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Employee retention refers to the ability of an organisation to keep its employees for an extended period (Das and Baruah, 2013, Ghani et.al., 2022).
What is Employee Retention?
Introduction
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Overview & Current Challenges
[image: ]· Employee Well Being
· Leadership 
· Generational Shift
Current Challenges





	




External Influences
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[image: ] CPI inflation rate for restaurants and hotels in the United Kingdom from 1st quarter 2000 to 1st quarter 2025 (statista, 2025)
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Internal Influences· Generational Shift- Gen Z
(Bellinder, 2024; Dimokas, 2025)

(Auguste Escoffier Globa Solutions, 2025; The Burnt Chef Project, 2024)
· Employee Well Being 
(Wakabi, 2016;Indeed, 2025)
· Leadership Style 
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Evaluation and Conclusion


· Hight turnover linked to leadership Style
· Generational gaps impact retention
· Well-being programmes exist but are underused.
· Workload imbalance affects morale and team dynamics.
· Retention requires adaptive leadership and inclusive culture.
Recommendations

· Promote balanced leadership style to build trust and engagement while maintaining high service standards.
· Enable transparent promotion pathways through structured development plans.
· Strengthen communication around existing well-being support.
· Rebrand internal culture to reflect employee values and growth opportunities.
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