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Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

When embarking upon my post-qualifying role, an Individual Plan was developed in supervision, informed by learning needs identified at the end of the degree course.  To critically reflect upon development since qualifying, ‘The Big 6’ model (Maclean, 2015) will be employed – considering Power; Values; Emotions; Knowledge; Self-Awareness; and Uncertainty.  These themes will also be used to “reflect for action” (Killian & Todnem, 1991) for the next year.
A learning need identified in the Plan was to transfer holistic, strengths-based, outcome-focussed assessment skills developed during final placement into the service area of employment.  As well as developing knowledge of local provisions in this practice area.  The past year was challenging due to the pandemic, with many services not operating as usual.  Alongside the Local Authority changing its recording system.  This could have been an overwhelming time to embark on a new career whilst working remotely within a new service.  However, reflecting through the theme of Uncertainty, this had developmental value in becoming more comfortable working with numerous unknowns.  For example, through the new recording system I saw experienced colleagues being challenged by Uncertainty.  Feedback during supervision has been that assessments have been evidence based, providing a clear rationale for intervention.  
Over the next year, I want to continue to expand Knowledge of local provisions, as the service landscape continues to change whilst amenities are re-established.  I would like to continue to accept Uncertainty, and as discussed in supervision, it is not possible to have the answer for everything, but to know who you can contact to ask.  Through supervision it has also been emphasised that such a broad range of services are commissioned that learning about them is ongoing.  Therefore, to set time aside to research and attend any opportunities to continually expand my Knowledge and ability to formulate person-centred interventions (Taylor et al., 2006).
Being on placement in an adults team without a budget emphasised the need to work collaboratively.  Looking back on the last year, this has been further developed due to unprecedented times and resulting care crisis, necessitating creative practice to meet outcomes and collaborating to build on the strengths of individuals and carers (Ashcroft et al., 2021).  Critically reflecting, this has been challenging on Emotions.  At times, I have worried about not doing enough to improve wellbeing.  Reflecting gives the opportunity to consider the source of these Emotions - the current service climate, rather than not working hard enough.  Also through this lens, discussions in supervision identified a training need to improve confidence in having difficult conversations. The training attended prompted me to think about the Emotions of the individual or carer on the other side of the conversation, not just my own, facilitating better collaborative working.
Power has also played a role in this during my first year.  I have felt powerless in some situations where individuals have extensive lived experience in receipt of commissioned services, whereas I was new to this area.  As well as with professionals from other agencies, sometimes accepting tasks beyond my remit.  Over the next year as confidence and experience continues to grow, I would like to continue to reflect on Power when planning casework and interventions, to ensure it does not shift too far in the other direction, becoming a barrier to collaborative working (Blood & Wardle, 2021).  I plan to ask for feedback from citizens and input this into practice.
The area in the Individual Plan which I felt most in need of developing was being less self-critical and kindness when reflecting.  Working on this area is vital for the application of professional judgement (Knott & Scragg, 2011).  Too much Self-Awareness of being newly qualified and worries that people would get a better service if they had a more experienced social worker could result in unwillingness to apply any judgement.  Becoming an active member of weekly wellbeing sessions run within the Team has improved this, providing strategies for positive thinking and reducing negative self-talk.  Furthermore, emphasising the importance of Values – even if I would approach things differently now, at the time I was doing my best, whilst negotiating between the Values of social work, the organisation and society (Hill, 2010).  I am now more confident making decisions regarding changes to interventions implemented by previous workers, recognising that Values of the profession may have developed since they began practicing (SCW, 2017).
Over the next year, it has been agreed that the complexity of cases allocated will increase.  A need for experience of co-working with the Community Nurses was also identified.  Opportunities to shadow a safeguarding enquiry will be explored and attendance of training around amendments to the Mental Capacity Act. I endeavour to be Self-Aware of my strengths and learning preference, which lies in research and planning, to support me to achieve learning outcomes by continuing to read and prepare ahead of interventions.  Supervision will be utilised to critically reflect on complex casework, alongside peer-supervision sessions to advance my professional judgement (Knott & Scragg, 2011).
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

 Again I will be using ‘The Big 6’ model by Maclean (2015) to reflect on my professional development over the past year.  I have worked towards achieving all the goals identified, and have also had the opportunity through feedback, supervision and reflection to identify additional learning for the future.
My knowledge of local provisions has grown.  Services have been re-establishing themselves, and as I have heard about them I have taken the opportunity when possible to visit them as I may have done had I had an in-person induction.  This has helped to inform intervention, as I am now better able to understand the environments and services which form potential assessment outcomes.  Regularly working from the office with peers, alongside regular peer-supervision has also worked well to expand my knowledge (Byrne & Kirwen, 2019).  I plan to continue to attend these regularly and prioritise them in my calendar.  I received positive feedback from a carer about the quality of an assessment and care plan, which they felt accurately captured the outcomes which were important to the individual.  As my caseload continues to grow in number and complexity, I aim to continue to holistically assess, which whilst it takes additional time gather the information and write, based on feedback this is appreciated by individuals and carers (SCW, 2017).  Supervision has also provided guidance in times of uncertainty, and my manager’s advice to follow the Local Authority’s processes helps in analysis, often highlighting a way forward (SCW, 2017). 
I found the feedback from my observed practice useful for reflecting on power.  Working with 3 was an example of use of the power of the social work role in collaboration with an individual and their carer to achieve what mattered most to them.  Over the past year I have become more familiar with my duties and position in multi-disciplinary working – convening MDT meetings when required, taking part in discharge planning and health funding meetings, and through conducting numerous assessments and reviews.  I received positive feedback from another professional about my knowledge of and support for an individual, and did not overuse power by respecting their capacity and advocating for their rights to independence and self-determination when coordinating with other professionals (SCW, 2017).
I have been making use of other professionals’ knowledge and expertise through joint working.  More collaborative working is essential for the team’s care coordinating role and has equipped me with greater self-awareness around the limits as well as the powers of the social worker, and what should be done by other professionals/sectors.  Reflection during the past year has also increased my self-awareness around aspects of the role which I find difficult and why, of importance as these can act as barriers to collaborative working (Howe, 2008).  I continue to find difficult conversations challenging, particularly unwelcomed news around securing resources, and feel that this is an aspect of the role which I continue to need to develop.  However I feel that my research and knowledge based learning style has helped to improve this, as the approach makes me more confident with justification of my analysis, extent of collaboration and evidenced-basis for my professional judgements (SCW, 2017).
As the complexity of the cases allocated has increased this year, escalating the implications of the decisions that I am expected to make, emotions at times have been harder to manage.  But emotional awareness and intelligence are important for the application of professional judgement (Ingram, 2012).  I am learning more about enforcing boundaries around taking on too much work.  I feel that this is currently of particular importance with the difficulties in the care sector and nationally risking moral injury, whereby the link between values and practice is lost, potentially leading to dissatisfaction and burnout (Akhtar, 2012).  I remain grateful of the wellbeing approach taken by my team, as well as the opportunity for examination in supervision.  
Reflecting back on aspects of my previous work, I have questioned some of the decisions which I made.  Whilst this can raise difficult emotions, they were made with the knowledge which I had at that time.  Looking back, whilst I would perhaps take a different approach now, they were still values-based, in line with the regulator’s Code of Practice (SCW, 2017), as well as those of the wider profession - human rights, social responsibility, promotion of individual freedom and right to self-determination (Abbott, 1998).  Through seeing more practice and experiencing more co-working, I have observed that differences of approach can achieve positive outcomes if the values which guide align with the core values of social work.  
During my first two years in practice I have enjoyed supporting new starters.  I have begun to consider my long-term career goals, and think that I would eventually like to do practice educating once my confidence has sufficiently grown.  In the meantime, I aspire to continue to develop the three learning outcomes from Porth Agored by application for the Approved Mental Health Professional training.
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