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On my assignment brief I started off by introducing myself and what I was gonna talk about today I started off with the problems.

Problems 
The NHS has problems with the staff, the staff absenteeism was too much they’re not coming in as often they’re taking holidays too many times with that whenever they needed more stuff to help a patient that wouldn’t be enough because there is no one there to help. Also, absenteeism was costing in the trust more than £1 million each year that is a lot of money going out this means NHS is losing money with that they won’t be able to buy new equipment for the company with no new equipment they may not be able to help the patient. No new equipment means quality of service to the patient. Also, a high level of absentee was leading to quality service what I mean by this is not having enough staff in the building leads to poor service to the patient this also means that the staff in the building are not responsible enough to be in and that they don’t care about the patience with that the patients will leave bad reviews on the company and the company might shut down because of staff not coming in and always taking holidays.

Solving Problems 
The NHS had to many problems so I broke up new solutions for example creat a clear attendance policy and expectations this will help the NHS control the staff by putting rules and regulations. This will then let them know that these rules are here for a reason and they need to follow it if they don’t follow the rules there will be consequences. Another example rewarding good attendance by rewarding the staff the staff will be coming in every day on time this will encourage staff to come in more often and always be there on time by doing this the quality of service will improve and the reputation of the company will be better. Loss of pay for the time off by taking money out of their pay if they don’t come in this will then make the staff come in more often because if they don’t work they won’t get paid and they will need the money to pay bills and to take care of themselves for that they will be forced to come in and work with that more staff will be present to work .Sacking the person if a staff member takes too many days off it will get to a point that you have to make a decision by sacking them you can give them a warning first if they don’t listen then you have to sack  them because it’s damaging the company and the reputation by doing this you are making sure that everybody knows that if they keep on taking days off their job will be on the line. 

PESTLE
Pesto analysis is a tool used for companies to form an impression of the factors that might impact a new business industry some factors might be more important to different types of businesses and this tool will be helping them to intifada risks.
Political
Political factors related to government controls and influence over economy or industry the government will make a big impact in companies that do trading, conflicts, taxation and fiscal policies.  One main factor would be taxation will affect companies when paying the staff members for example government can raise or lower corporation tax which will impact on profits of the business, they can also increase value added tax in products or businesses rates deciding make the business or the customers pay more money for the products that they want they can also bring in new laws like national minimum wage which will impact on profit and employment rights.
Polities could affect the NHS on health insurance coverage this is a big impact on the company and the population because people that don’t have enough money to cover their health insurance won’t be treated and a lot of patience will be suffering because of the government.
Health care costs might be another impact the healthcare cost has been increasing since 1997 gradually it went from £65 billion to £269.5 million in 2020 with that if the government decides to stop providing free healthcare this will affect the company and the population.
Health technology NHS will need the technology to prove the medicine of the governments of providing that they will need to charge the patient patience. Coming to the certain company.
Economic
Economic will affect a company they will have a direct impact on the business long term. The economic factor may affect the business prices example is when a business wants to put a price, they may have to raise it up or I may have to reduce the price it depends on the economy this is called inflation there is also other examples like disposable income.
Economy is a bug impact in  companies, economy could affect staff members salaries and the population. It is good and bad in this case because in the UK people don’t pay pay for the healthcare, they don’t have to worry about the prices for the health do you think that will be affecting will be the staff members they will get paid more with that they will also be able to buy new equipment and they will be able to provide better healthcare system to the population.
In some countries this might be bad for the population such as America or Canada the healthcare system there it’s not free people have to pay for the health if the economy interferes with the system this means the population will have to pay more money for their health with that some people might not be able to pay for the health and that can lead to suffering.
Social 
Physiological factors such as demographics and culture will affect the industry environment, it will also influence the  habits and lifestyle choices of the customers. Society these days is very important as people’s cultures and lifestyles can influence the product that companies are selling for example religion and ethics, consumer buying patterns, opinions and attitudes, media, brand preferences and education. Social influences NHS in different ways for example  culture it influences the health care such as illness and death believes about causes of diseases where patients seek help and type of treatment patients prefer. It can also affect communication and interactions with doctors and nurses some people in the in some cultures believe illnesses is the wheel of a higher Power and might be more reluctant to receive health care with that NHS will need to find ways to treat this patience’s.
Another example could be demography is influences on healthcare and long-term demand for example changes in ages composition of the population will affect needs for health and social care. Demographic affect age, gender, race, ethnicity and marital status all this are very important to the health care industry.
Technological
Technological factors may have a direct or indirect impact on a industry depending on the company if they use technology to support the business or not industries will be more affected by technology than orders. Technology’s may affect the market, customer choices and buying power for example communication, information technology, research and development and technology awareness.
Like I said before technology factors may affect a direct or indirect influence depending on the company but in this case NHS they will need technology to provide new medication new solutions for example when the NHS need to buy new equipment they will need technology if they need to find a cure for a certain disease they will need  technology if they need to produce new medications for a patient they will need the technology to find the right medication. Technology also helps them to communicate with each other better it also helps them do more research and develop better medicines. Anything that they need they will find it on the Internet because everything this day is put in the Internet there is libraries in the Internet and resources.
Legal
Legal factors may affect a companies internal and external environment the environment can affect the policies and procedures of an industry and can control employment for safety and regulations for example Employment laws, consumer protection, regulatory bodies and environmental regulations.
NHS have a health and safety policy is to protect people at work and those who are affected by work activities and that is the law. This is made so that everybody on the healthcare knows what is right and what is wrong and what type of behaviour it’s acceptable.
Environmental 
Environmental factors includes inside and outside depending of what industry you’re working a at for example NHS they work inside they  have a clean place where the utensils is clean and ready to use where does no bacteria and diseases lingering around they also have a specific pin for when they finish using there utensils. Do you have to constantly keep the place clean because there’s always new patients coming in and out plus whenever a patient has been treated, they need to disinfect the area and clean the utensils this will prevent new diseases to spread out restart the patient will be more comfortable to go to me to Chester Hospital.

PMI
In my PMII designed a table what is decisions we want to go to attention that the person I lose of pay for the time off on my three decisions I didn’t help to ship the outcome of a Projects T-shirt the benefits of the business to pay mine is based on a monthly survey of monthly stream.
One of my three decisions are put we want good attendance where I put bonus of £200 +2 and salary increase +2 this are the benefits of the NHS if they do this.
But if they do them things then the business with spend more money on the staff -1 and taxes will increase as well -9 with that there will be more opportunities +3 and more promotions +5.
Another solution could be sacking the person on my plus people will start taking the job more serious because they will be scared to lose the job but on the minus there will  be less staff members available why because if people keep not coming in then they will start sacking more people ,  on there interest people will  start coming in as soon as they put in the rules.
Fishbone
Oh my fish Bon  I had to pinpoint what was the main problem with that I created a fish born where I would talk about the problems with that I was able to find out the main problem and it was staff absenteeism. So then as soon as I found out the main problem, I started talking about what are the other problems and what comes with it for example poor quality of service this could lead to people complaining About the service that stuff I gave it down with that the Precious will give bad reviews on the company and that will stop new pages going to the hospital eventually that will lead to shutting down the place. Another example temporary and agency staff this can be good and bad but majority of the time it will be bad because they won’t be always be there to help, they will have shortage of staff and the company can’t really rely on them to come all the time. Another problem was cost in the trust £1 million each year this problem was a big problem for the NHS because sometimes they may not be able to buy new equipment this could lead to not been able to treat a patient also sometimes, they might have to reduce the salaries of the stuff because they don’t have enough money with that stuff shortages will start happening because they’re not paying them enough.          





	Action
	Description 
	Time
	Staff responsible

	Create a clear Attendance policy and expectations

	Speak to the head department about the creating new rules 
	1 of January – 1 of February   
	Manager

	Check how much can the trust afford
	Speak to the manager about how much they can afford to pay for new equipment
	5 of February – 10 of March 
	Manager 

	Give bonuses for when ever they come in 
	Speak to the manager about bonuses 
	13 March – 15 of April 
	Manager 

	Find a good trainer 
	Speak to the head department about getting a good trainer 
	20 of April – 25 of May 
	Manager



