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Introduction 
Richard Branson was born on July 18, 1950, In Surrey, England. Branson dropped out of education at a young age and started his first successful business expedition as a teenager, working with ‘Student’ magazine. He is now an extremely well-known British entrepreneur being the head of Virgin Group Ltd. Richard Branson is also well-known for holding records in both powerboat racing and hot-air ballooning. (Britannica, 2024)
Richard Branson’s journey to building the Virgin Empire was not easy, and he faced different challenges throughout. From battling dyslexia to taking on major setbacks within the business, such as the global Covid-19 pandemic, Richard Branson’s story inspires others due to his commitment and innovation. While dealing with a mix of daring risk-taking and steady spirit, Branson has managed to convert these setbacks into motivation to create a global brand that defies expectations. (inspireandrise.com, 2024) Any one of Richard Branson’s failures could have changed the path of his career in business on the whole, but his ability to adapt to the ever-changing circumstances of the business industry has allowed his success to prevail. (Machado, 2017)
This report will consist of an exploration of Richard Branson’s approach to leadership, and how this can help manage change, improve the organisations culture, and boost overall performance within the industry.






Main Body
Throughout Richard Branson’s career, he has faced a lot of criticism and controversy. Dealing with matters such certain critique over business practices and legal disputes, Branson’s strong approach to these issues has drawn eyes to his actions. However, Branson’s ability to overcome and adapt to these setbacks have given him the resilience to navigate his businesses through these challenges, all while upkeeping his status as an influential figure in leadership for the global business industry. (Sahu, 2024)
Richard Branson is the CEO of Virgin Atlantic airline services. While Virgin Atlantic has had a long streak of ongoing success within the industry, certain events have happened such as covid-19 caused a shift within the whole airline industry. Richard Branson has faced challenges such as economic downturns, rising fuel prices, and increased competition from companies with similar success rates which have posed many obstacles for the airline.
In 2020, the effects of the Covid-19 pandemic caused severe disruption within the aviation industry, which forced Richard Branson to seek government support to save Virgin Atlantic. Throughout this blow, Branson learnt that in order to operate a successful company within such a cynical and capital-intensive industry, measures such as vigorous risk assessment strategies and financial resilience are very useful to have in place, so that if a similar situation were to occur, the business and all its commodities would be prepared. It was also evident that even the external factors that were out of the business’ control can have a significant impact on how the business operates and planning. (Ian, 2024)
In today’s modern age, there has been a huge increase in the number of people who are travelling, with around 53% of those people having a preference to sustainable travel, in hope to minimalise the environmental impact on local cultures and the environment overall (unsustainable, 2022). Travel destinations and other tourism-related companies are starting to follow in these footsteps by paying more mind to the consequences of their actions before deeply considering sustainability impacts. For example, The New Zealand Tourism Sustainability Commitment have embarked on a mission to have every tourism related business fully committed to sustainable practice by 2025. As well as this, destinations such as Palau has required visitors to sign a sustainability agreement when entering the land since as early as 2017. Tourism companies are considered successful when their service can meet the needs of their modern visitors while continuously maintaining sustainable practice and reducing the impact that the business has on natural resources. When managed correctly, sustainable tourism can meet the current evolving customer demands, without altering too many current practices which could jeopardise successful business for the locals, and the company itself. (Dharshana Weerakoon, 2023)
As a major influential figure within the tourism and business industry, Richard Branson has also made some adjustments, adaptations and pledges to meet new sustainability expectations for guests and staff. Branson’s company, Virgin Atlantic, have set themselves a sustainability goal with their carbon emission targets with a mission to achieve net zero by 2050. This mission was created to reinstate sustainability within Branson’s multiple businesses through innovation, transparency with customers and guests, and to take accountability that more can be done to protect the planet. (Virgin Atlantic, 2020)
As well as this, in 2023 Virgin Atlantic launched the first ever translantic commercial flight powered solely on 100% sustainable aviation fuel. The flight flew across from London to New York running on a fuel which consisted of recycled or used cooking oil and biomass. This accomplishment was a huge step within the industry, as faith is restored to current and future customers that Virgin Atlantic are doing more than just sticking to their sustainability and carbon targets. (Folk, n.d.)
Branson successfully led his team and company throughout this accomplishment, and soon after Virgin Atlantic, Richard Branson himself, made the decision to pledge for 10% of all fuel consumed by the company will be sustainable by 2030, agreeing to buy over 70 million gallons per year to be able to offer sustainable, affordable flights with Virgin Atlantic between the UK and the US, ensuring success during the changes being made to sustainability standards. (Folk, n.d.)
There is much more to a good leader’s behaviour than just managing tasks. Good leaders possess qualities such as authenticity, empathy, accountability, and adaptability. These qualities depict how a leader will interact with their team. Leaders that can be easily approached, are transparent with other, and make good decisions are most likely to build a stronger bond of trust and can be relied on and confided in, making the leader’s team more committed and engaged to the task at hand. However, the impact of a leader’s qualities isn't restricted to just performance. Team members know that leadership and behaviour should correlate through offering support and guidance, while remaining fair. Whether the leader has a small team or a whole organisation to guide, consistent demonstration of positive and beneficial behaviours can create a ripple effect which strengthens the team, boosts morale and improves the overall culture within the workplace. (Ganesh, 2025)
Leadership styles have a significant impact on business success, therefore understanding leadership styles is crucial for supporting organisational outcomes and the overall performance of employees. Transformational leadership is a respectable leadership style which upholds high levels of employee and customer satisfaction. Transformational leadership is a style that also coincides well with other leadership styles, such as relations-orientated leadership and collaborative leadership. Richard Branson’s leadership is considered to be spread over a range of styles but overall is deemed as transformational leadership. Branson’s professional, empathetic and sensible approach to obstacles empowers and inspires his employees to embrace creativity and deliver exceptional service all while still having fun. Branson also ensures that all employees are treated with the upmost respect, guiding them to be the best version of themselves (Proquest.com, 2025)
By obtaining this beneficial leadership style, Branson’s impact goes beyond business. Branson is admired for his entrepreneurial spirit, philanthropy, and dedication to environmental consciousness. His leadership style, coordinated by a mix of innovation and compassion, has inspired many other entrepreneurs and business leaders on a global scale. Richard Branson’s popularity and admiration is not only found in the companies he founded, but also in the ethos of risk-taking and responsibility Virgin takes within society. (Sahu, 2024)
Based on the researcher’s analysis of Richard Branson’s leadership styles and tactics, there are a few practical adjustments that could be made for the leader to better manage any changes they are faced with, and to improve overall organisational performance. The first change that Branson could make would be to ask his employees for direct feedback about his leadership, as Branson himself can also benefit from feedback, not just his team. Assessing leadership yourself can be a challenging task, therefore staff members and employees are very useful when evaluating leadership effectiveness, to give the leader a realistic and honest perspective on their approach. Employees are then able to coach the leader through uncovering the areas of skill and behaviour which call for improvement. Human expertise that helps the leader to develop a plan and integrate strategies can be invaluable compared to any books or seminars.
The second change that Branson could make would be to open his mind to new ideas. One quality of a good leader is to be able to understand and work alongside the fact that change is inevitable within the business and entrepreneurial scene.  By being open to new ideas and approaches, team members and other leaders are able to bring different approaches and ideas to the table. Different perspectives are useful, as the vision that is proposed can be unique and tailored to that leader, which should be encouraged and taken advantage of, not dismissed. When a problem arises, team members should be supported by their leader to provide their insights into the situation. When employees and team members are made to feel comfortable enough that they can bring their new ideas to discussion, authentic innovation, participation, and overall victory can prevail as a result.  (Integral, n.d.)
Finally, Branson could make improvements to his leadership style by encouraging autonomy from his employees. Team members appreciate being able to have autonomy in their practice. When a leader can provide this, the team are confident that you trust their quality of work, their ability to manage their time, and their capability to locate the resources they need to complete the tasks at hand. Autonomy can also encourage the team to become more resilient, self-sufficient, and creative within their work. Therefore, if an issue arises, the team are more likely to be able to effectively solve thew problem among themselves, which can be extremely motivating for the team and its leader. (Integral, n.d.)






















Conclusion
Branson’s journey from an up-and-coming entrepreneur to a global business personality is evidence of his ability to assert his vision, his resilience, and shows his untouchable determination. Branson’s capability to derange industries and break conventional wisdom has reinvented the business outlook, leaving a lasting image of social impact and rearrangement, and improving the organisations overall performance and culture.
 As Branson further enters the exploration of new frontiers with his many successful businesses, if Branson is more open to feedback on his leadership, and takes in new ideas while encouraging autonomy within his team, then he will remain a symbol of inspirational, entrepreneurial spirit and an exemplar for aspiring business principals across the world. If Virgin continues to keep up with the ever-changing consumer standards and sustainability goals, then the organisation is more likely to continue success in the future. (Sahu, 2024)
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