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Executive Summary – 
This report reflects the importance of strategic management within a business, it enables businesses to have adapt to any major disaster or circumstance and operate effectively. Building resiliency into a business structure is important as it continues the operation of providing a service for customers whilst facing any external threats that may occur, this often allows business to be prosperous and successful within their field in the market. This report outlines multiple strategic management tools including PESTLE analysis, SWOT analysis, Stakeholder analysis and Bowman’s Strategic Clock. These tools are used to  help minimise and internal and external impacts that would affect the operation of a business, such as Amazon. 



















Table of Contents
Executive Summary –	1
1.0 Introduction.	3
1.2 Objectives of the report	4
1.3 Company background	5
1.4 Business Strategy	5
2.0 Main Findings.	6
2.1 Strategy analysis of Amazon – PESTLE Analysis.	6
2.2 Evaluation of PESTLE Analysis.	7
2.3 Strategy Analysis of SWOT Analysis	7
2.4 Evaluation of SWOT Analysis.	9
2.5 Strategy Analysis of Stakeholder Analysis.	10
2.6 Evaluation of Stakeholder Analysis.	10
2.7 Strategy analysis of Bowman’s Strategic clock.	11
2.8 Evaluation of Bowman’s Strategic clock.	12
3.0 Conclusion	13
Bibliography	14

[bookmark: _Toc53585076]1.0 Introduction.
In this report there will be a critical analysis of Amazons strategic decisions, all internal and external factors that affect the environment of the business will be analysed to understand the aspects of sustainability and resilience. Strategy is important within a business and reflects the direction of an organisation over a period of time, which attains an advantage in the everchanging environment through chosen resources with the purpose of fulfilling stakeholder expectations (Scholes, 2008).
 Henry Mintzberg states that emergent strategies are more realistic for businesses. This strategy emerges to the changes in the external and competitive environment in the absence of a precise mission and goal which accommodates reality (Mintzberg, 2020) . In comparison, Michael Porter suggests that deliberate strategies are most affective and more important during times of change and uncertainty (Porter, 2012). 
Porter and Mintzberg have both had an influence on the study of strategy, and both have a different perception on the word strategy. Porters views takes a more deliberate strategy approach which reflects a formal traditional approach that focuses on achieving the intended business aim. Porters perception of deliberate strategy is making necessary trade-offs and choices and understanding that differentiation will evolve (Young, 2007). In comparison to Mintzberg who focuses on emergent strategies and states that strategies evolve rather than result from a formal process. 






[bookmark: _Toc53585077]1.2 Objectives of the report 

·  Identify the multiple business strategies of Amazon and have an understanding of their everchanging business environment. 

· Assess Amazons business strategy with use of relevant academic sources and strategic management models.

















[bookmark: _Toc53585078]1.3 Company background 
Amazon is a concentric diversification business founded in 1995 by Jeff Bezos. Amazon only sold books during the first few years however Bezos had a vision that it would be a one stop online shop one day. The company turned its first profit in 2001 and in 2005 launched Amazon Prime which soon became popular and now has one hundred million global users. (Stern, 2019)  Amazon is now the world’s leading largest online retailer that  sells endless amount of goods including electronics, groceries, apparel, personal care items, baby products and other everyday goods (Moore, 2019). Amazon also have physical stores based in the USA and plan to open at least 30 UK stores (Barr, 2020) . 
[bookmark: _Toc53585079]1.4 Business Strategy
Amazon have a different business strategy which may be why their competitive stance is successful, they are a customer obsession-based business rather than competitor focused (Amazon,2020). Amazon also have Amazons Web Services which has an operational resilience and continuity of service through processes and technology, they are adaptive to continuous change, this gives Amazon the ability to operate in the event of disruptive events. (Amazon, 2019).  Amazon have also adapted a sustainability pledge to their strategy and have ambitious commitments towards reaching their goals, this includes a 100% renewable energy for all operations by 2025, investing in 100,000 electric delivery vehicles and also donating $100 million in reforestation projects (AmazonSustainability, 2020). By implementing sustainability to a business, it creates a long-term value approach for customers, and they are perceived to have ethical practises within the business (Borland, 2018). Overall,
[image: ]Please refer to figure 1 for Amazons missions’ statement.





Figure 1. (Amazon, Amazon, n.d)
[bookmark: _Toc53585080]2.0 Main Findings. 
[bookmark: _Toc53585081]2.1 Strategy analysis of Amazon – PESTLE Analysis.
	
	External factors to consider
	Importance to organisation

	Political 
	1. The UK made a decision to leave the European Union in 2016 which means that there is a significant uncertainty within the European economy. This political factor could have an impact on the free flow of goods. (Forbes, Forbes, 2016)
	1. Medium

	Economical
	1. Due to the Global Pandemic of 2020 the UK is in recession as the economy has reduced by 20.4% record in second quarter (Wearden, 2020). The effect of a recession results in a decrease of consumer disposable income.
	1. High 

	Social
	1. There is an increase in developing countries of consumerism. It is expected by the end of 2020 the middle class in countries such as Brazil, Pakistan and Indonesia will develop to over 100 million people. (EuropeanCommision, n.d)
	1. Medium

	Technological
	1. As technology is advancing for e-retail business, Amazon have adapted a drone delivery service. in 2017 Amazon trailed their delivery drone and expect this project will start within the foreseeable future. (Forbes, 2019)
	1. Low

	Legal
	1. One legal factor that Amazon would have to comply with is the consumer protection law. The purpose of this law is to protect consumers from unfair trading practises. (BBC, 2020)
	1. High

	Environmental
	1. Increase in ethically and environmentally conscious consumers and an interest in the ethical practises that businesses such as Amazon implement. (Baker, 2019) Although, Amazon have implemented a sustainability pledge that includes using electric delivery vehicles for logistics. (Amazon, 2020)
	1. High


 The purpose of a PESTEL Analysis is to limit any external factors that would affect the performance of a business. This model allows the business to monitor the competitive business environment and understand their current market position. The analysis of a PESTLE enables businesses to update their strategies, targets and for risk ascertainment to implement risk response strategies (Perera, 2017)
[bookmark: _Toc53585082]2.2 Evaluation of PESTLE Analysis.
PESTLE is used as a strategic planning tool to evaluate the effects of external factors that could impact the performance of a company. A PESTLE analysis represents six external factors Political, Economical, Social, Technological, Legal and Environmental. Figure_____ also shows the importance of the factors to the organisation categorised from High, Medium to Low, this helps Amazon take into account the most important factors. A positive factor from the PESTLE model is the increase in consumerism in developing countries this could be an opportunity for Amazon to widen their target market. One negative factor is the impact that the global pandemic has had on the economy resulting in the UK going into recession, this would result in a higher percentage of unemployment and lower wages resulting in consumers having less disposable income (King, 2020). 
[bookmark: _Toc53585083]2.3 Strategy Analysis of SWOT Analysis
A swot analysis can be recognised as one of the most widely used strategic tools in modern times. The advantages of this strategic model is that it’s easy to understand with a simple diagram, it can also be applied through different levels within an organisation such as individuals, teams and can also be applied at different depths depending on how simple or complex the circumstances are (Sarsby, 2016).
	Strengths 
1. Financial performance has grown, Jeff Bezos network is expected to reach $1 trillion by 2026. (Huddleston, 2020)
2. Amazons identified as a customer focused which is the core of its mission and values (Wheeler, 2013).
3. Amazon have superior logistic and distribution system which reflects its global capabilities. 

	Weaknesses
1. Poor press coverage of Amazon warehouse workers for poor treatment and poor working conditions. (Sainato, 2019)
2. Product failures from own products including Fire Phone, Kozmo, Kindle app, Amazon Wallet and Amazon local (Green, 2019)
3. Amazon have had a poor track record of their sustainability solutions. 


	Opportunities
1. Amazon have adapted healthcare as part of its future, this is a new market and industry for the global business. (Houser, 2018)
2. Amazon plans to open at least 30 stores in the UK, physical stores drive brand affinity (The.Independent, 2020) 
3.  There are emerging markets within developing economies such as China, India and Brazil, this could be an opportunity for consumer-focused companies such as Amazon (Tanchua, 2019)

	Threats
1. Amazon have an increased competitive pressure from competitors such as eBay, Alibaba and Microsoft please refer to Figure 2. 
2. Amazon has a lot of cybercrime on customer data which often results in phishing and fraud. (Rubins, 2020)
3. The Global Pandemic of 2020 has had an effect on consumer spending resulting in less disposable income for consumers who have lost their jobs (Jones, 2020)




Amazons Competitors. 
[image: Amazon growth]
Figure 2 (PitchBook, 2017).

[bookmark: _Toc53585084]2.4 Evaluation of SWOT Analysis.
A SWOT analysis of Amazon gives a clear source of information about the internal and external factors that could potentially affect them. When looking at the SWOT analysis it is clear to recognise the strengths and weaknesses of the company. It highlights that Jeff Bezos will be the world’s first trillionaire which reflects the success of the company. The SWOT analysis also shows that Amazon have had poor track record of their sustainability practises in previous years although they have recently adapted a ‘climate pledge’ to their business strategy (Amazon, 2020). The opportunities within the model outlines the potential expansion of the business and the possibility of entering new markets which would initiate growth within the business. The threat factors of the SWOT analysis can be detrimental to Amazon so they must monitor these closely. 













[bookmark: _Toc53585085]2.5 Strategy Analysis of Stakeholder Analysis.
The stakeholder analysis model is used to systemically collect and analyse information to identify each stakeholders interest. This is conducted by determining stakeholder influence in decision making when implementing strategies or policies into the business. The stakeholder management model reflects four different categorise which reflects how to manage different stakeholders depending on their importance and interest (Weiss, 2009).[image: ]
[bookmark: _Toc53585086]2.6 Evaluation of Stakeholder Analysis.
This strategy model reflects the different interest and power of Amazons stakeholders, all stakeholders are categorised and identified within the four different sections.
 Customers are placed within the manage closely section, this is because when Amazon first launched they aim to be earths most customer centric company so customers have a high power and high interest in Amazons new ideas, policies and performance (Amazon, Amazon Jobs, 2020). The government has been placed on this model between the keep satisfied and manage closely section, this is due to them having an interest within the business as Amazon is one of Americas largest employers which results in an increase in taxation and also keeps the economy going (Rosoff, 2019).
Employees are within the keep informed category, this is because although they have a higher interest within the company, they have a limited power in terms of influence on decision making. In comparison to managers who would have the authority to be involved in decision making.

[bookmark: _Toc53585087]2.7 Strategy analysis of Bowman’s Strategic clock. 
This strategic management tool was created by Cliff Bowman, the clock as seen in figure_____ reflects multiple positions in a market where consumers have different expectations in terms of value for money. These different positions reflect a set of generic strategies to ensure that a business can compete against its competitors (Johnson, 2008) This model can help managers recognise the changing environment of their markets and the choice they make in terms of having a competitive advantage which is why this model is important to businesses. 
[image: Brands, Amazon, Logo, Amazon Backgrounds, Brand Amazon Logo | Amazon logo,  Amazon gift cards, Logos][image: Bowman's Strategic Clock (Strategic Positioning) | Business | tutor2u]

Figure ____ (Tutor2yu, n.d)

[bookmark: _Toc53585088]2.8 Evaluation of Bowman’s Strategic clock. 
When looking at Bowman’s Strategic clock, It is clear that Amazon are placed between the Low Price and Hybrid. Amazons have a low-cost strategy that is shown through their cost savings and deals they offer through their website to ensure they are being competitive. Although due to the wide product range that Amazon offer to customers with over 12 million different products on their website, some items can be identified within the Hybrid area which offer a middle range price but also offers consumers an element of differentiation and perceive an added value of the product. (Thomson, 2010). Overall Amazon uses cost leadership as its competitive strategy. 













[bookmark: _Toc53585089]3.0 Conclusion 
In conclusion, this report has outlined different strategic management tools that Amazon can use to understand the business environment by evaluating the internal and external factors. The PESTLE analysis, SWOT Analysis, Stakeholder analysis and Bowman’s Strategy Clock all provide Amazon with a framework for decision making. Amazon has a strong business strategy which reflects the mission statement and values of the business. 
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We aim to be Earth’s most customer centric company.
Our mission is to continually raise the bar of the
customer experience by using the internet and
technology to help consumers find, discover and buy
anything, and empower businesses and content

creators to maximise their success.
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