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[bookmark: _Toc158625902]Introduction
Managing and leading a group of people in an organisation is considered leadership management. Leaders of an organisation act as a bridge between the workforce's ability and organisational goals (Middleton and Hall, 2021). It plays an important role in transforming human efforts into successful accomplishments. According to Sunarsi et al., (2020), leaders help people to stay motivated at work. It further improves the service quality and productivity of an organisation. Effective leadership management styles can improve organisational performance. Facebook, Primark, Amazon and Ford are the most influential brands in the current market. Henceforth, analysis of these brands based on their leadership approaches can help to determine the right leadership style for obtaining maximum effectiveness in an organisation. The aim of the study is to evaluate different leadership styles adopted in different organisations and their changing approaches due to situational changes. 
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Main body
Facebook is one of the most popular social media platforms across the globe. It is successfully managing its business and operation with the help of effective management processes and leadership. Zuckerberg takes the help of “transformational leadership style” to achieve success in the competitive market. According to Akdere and Egan (2020), transformational leadership style helps Facebook to encompass the resultant efforts of its workforce. This leadership style changed the existing way of managing connection and communication in an organisation. It helps to strengthen the bond between leaders and employees. Thus, the management process of work gets improved and results in success. In addition to this, customer satisfaction levels also can be managed effectively. The management process of the “transformational leadership approach” changes with time and it also influences the management style and offers of an organisation (Alsayyed et al., 2020). It changed the way of managing customers' expectations. Organisational offers and services also changed according to the changing dynamics and behaviour of the customers. Henceforth, it can be stated that transformational leadership style helps an organisation change according g to the situation of the market. 
On the other hand, the “transformational leadership style” focuses on achieving the short-term goal of an organisation. In most cases, organisations face disruption of operations due to the incorporation of “transformational leadership style”. It can have an adverse effect on organisations, as this leadership approach mostly focuses on achieving short-term goals that can make an organisation lose its focus on its long-term target (Diaz‐Moriana et al., 2024). It can be the reason for the wrong direction to its employees along with lower chances of achieving success. In addition to this, the “transformational leadership approach” can have significant influence on securing the work-life balance of the employees. It only focuses on obtaining significant workforce engagement for the employees to achieve optimum performance and productivity in an organisation (Park et al., 2022). The work-life balance ratio of the employees generally gets ignored by this leadership management style. It leads to lack of motivation among the employees in an organisation. Poor motivation and work-life balance at work can cause lower productivity and quality of service in an organisation. Facebook along with Amazon can face these issues due to following “transformational leadership approach” in its management process. Therefore, it can be stated that depending on the situation and the change of situation, transformational leadership style can have an adverse effect on the morale and productivity of the employees in an organisation.
In my opinion, Amazon is one of the most popular and successful companies across the globe. It achieved undefeated success through its management approaches. I had the experience of working for Amazon for 3 years. The company follows a range of training and development programmes to develop the potential and skills of its employees. I get the opportunity to improve my ability while working in a reputed organisation like Amazon. The company organise frequent meetings and conferences for its different departments. It helped me to understand the goal of the company along with my initial responsibilities to achieve the goal as well. Henceforth, it can be stated that the process of communication and connection between employees and leaders is effectively managed at Amazon. In addition to this, the company also changed its management process and techniques in accordance with the changing dynamics and trends of the market. However, I was struggling to balance my work life due to the work pressure. The leaders of the company make us believe that short-term goals are more important than long-term targets. Therefore, the pressure of deadlines and workload affected my work-life balance. Most of the employees are getting disturbed by this change. They leave their jobs and even positions in the company due to the increasing load and target of work.
Primark is an international brand that is operating its business in the global fashion retail sector. It follows the strategy of selling at a low margin of profit for a higher volume of sales. It helps the company to be different from its competitors. Being an automotive organisation, Ford achieved unbeatable success in its industry. Innovative services and offers help the brand to achieve success in the competitor's market (Sudirjo, 2023). Effective management processes and the role of leaders helped the company to secure its place as one of the market leaders. Both Primark and Ford follow the “participative leadership” style in their management process. In this leadership style, an organisation seeks employees' participation in the decision-making processes (Wang et al., 2022). It makes the employees feel valued and respected for their respective contributions to the company. It further can help to motivate the employees to work harder. The employee's engagement generally increased for the application of “participative leadership theory”. The supportive workplace culture helps to reduce the probability of conflicts among the employees or even between the employees and leaders as well (Ferine et al., 2021). It can encourage the employees to complete teamwork. It increases the opportunity for organisational success and sustainability in the competitor's market. Henceforth, it can be stated that organisational success depends on its employee's productivity. “Participative leadership style” helps to improve the participation and contribution of the employees in determining organisational performance.
On the contrary, collaborative participation of the employees in the decision-making process in an organisation can be time-consuming. It can affect the quality and productivity level in the delivery of products and service management. Delayed decisions can also affect organisational performance and competencies (Felsberger et al., 2022). The dynamics of the market are constantly changing. It also changed the behavioural patterns of customers as well. Taking longer time than the competitors in the decision-making process can result in poor selling rate in the competitive market. It can pose risks to Primark as well as Ford for lagging behind in the competition. In addition to this, the collaborative participation of employees in an organisation can create conflicts in the decision-making process. Different opinions of individuals perceive different types of knowledge and experience. It can reduce the efficiency level of the decision-making process in an organisation (Wang et al., 2020). Henceforth, it can be stated that both Primark and Ford have the risk of raising conflicts among their employees while managing the operations and services of the company. It can lower the competitiveness of the company and push it out of the competition in the market as well.
I have experience of 2 years of work in Primark. The company focuses on developing and improving its management process with effective and innovative ideas. The company values its employees and lets them take an active part in the decision-making process. I always feel comfortable while working in the company. The appreciation and encouragement level of the leaders helps me to take part in all the meetings and conferences. It further helped me to improve my communication skills and self-confidence. Being the employees of the organisation, we can put forward our point of view during the decision-making process. However, differences of opinion and ideas increase the risk of conflict among the employees. I faced the issue of conflict while taking part in the decision-making process in an organisation. In addition to this, the decision-making process gets delayed. It also delays the performance of the business.
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Conclusion
The leadership and management processes of an organisation can help to determine its opportunities and success in the competitor's market. Leaders play an important role as a bridge between the employees and an organisation. It helps to transform workforce productivity into successful accomplishment. Facebook along with Amazon follow a “transformational leadership style”. It helps the organisations to achieve an undefeated position in the market. However, this leadership style has the drawback of influencing the work-life balance of its employees. I have worked for Amazon and experienced these positive as well as negative aspects. On the other hand, Primark and Ford follow the “participative leadership theory” in their management process. It helps to make its employees feel valued and appreciated for their contribution to an organisation. However, differences of opinion can disrupt the decision-making process of an organisation. I have experienced these aspects while working at Primark for 2 years. 
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