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Essay one:
Evaluate the effectiveness of crime prevention strategies (e.g., problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) in relation to a specific type of crime of your own choosing. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 


Crime prevention strategies varies between countries throughout the world, nevertheless through each force in the UK. J Graham (1990) states that the need for the increase for the need of national strategies for preventing crime is due to changes in cultural, economic and social changes which countries have undergone in recent years. The most significant is the recent development of younger generations advocating a system where persons voices are heard and a decline in traditional socialising structures, according to J Graham (1990). 


Some of the most well-known crime prevention strategies would include the “lock it or lose it” slogans, or “watch out, there’s a thief about”. This strategy appeared in the UK in the 1970’s but Gilling (2000) states that even though there was a significant allocation of resources when using these strategies, they were limited in their effectiveness. The significance of this strategy was to determine whether the public would actively co-operate in assisting the Police in enforcing these strategies but were more significant in the early publication as a crime prevention strategy (Gilling, 2000). 
Most developmental prevention efforts have targeted early risk factors for offending. Risk factors are described as prior factors that increase the risk of occurrence from the start, their frequency or persistence, or duration of the offending (Kazdin et al., 1997). A comparison was made by conducting two surveys in London and Pittsburgh by Farrington and Leober (1999), and these surveys showed that there are several replicable predictors of offending. These included time and place, anti-social parents or parental conflicts, larger families, low income or persons coming from a broken family. However, West and Farrington (1997) also outlined that unemployment is a large risk factor for offending within individuals, due to the fact they are more likely to commit offences rather than persons who are employed. This could mean that a reduction in unemployment could lead to a reduction in crimes being committed, hence the importance of this strategy. 
Although most persons would agree that crime prevention strategies assist in the reduction of crime, Wortley (2010) states that some persons may come to the conclusion that they may not be as effective for other crimes. When looking at burglaries for example, they may be applicable to crime prevention strategies, but when it comes to other crimes that persons commit upon impulse, such as serious assaults, they may not be as effective. This is due to the fact that these crimes are committed upon emotional and psychological deficits within the offender, and are, at times, beyond rational control (Wortley, 2010). Most persons believe that persons commit crime due to the cost and benefits of committing said crimes, but situational prevention is not limited to these, it also takes into account other factors described above, such as family issues or the areas that persons live. 


When looking into specific strategies that have assisted in reducing burglaries, there have been several outlined by many authors, which subsequently have developed throughout the world. Burglary is one of the most prevalent street crimes in several countries and continues to increase (Shover, 1991). Burglaries tend to occur in areas where the majority of persons are younger in age, lower income and the rate of employment is lower. Although most victims deal with economic losses when a burglary is committed in their own home, they can also suffer with large psychological effects due to another person being in their home (Shover, 1991). 
Most persons believe that an increase in police presence, whether by foot patrol or by car, would reduce the number of burglaries and other crimes that are being committed. Although this seems realistic to members of the public, evaluations by the Home Office declared that it would require an unrealistic increase in police resources to impact upon crime levels (Burrows et al, 1979). The preventative potential for policing is weaker for offences such as burglaries as police resources tend to be more concentrated on crime hotspots in City Centres, and police patrols are limited to public spaces as they are not permitted to check private property (Mawby, 2001). Mawby states that the likelihood that police presence acting as a deterrent for person committing burglaries is low, as it would rely on officers identifying offenders as they are about to commit the burglary or that they will be visible to officers as they are in the act (2001). 

One operation conducted by a UK force in relation to burglaries is Operation Bumblebee. This was an anti-burglary campaign conducted in North London by Metropolitan Police Officers in 1991. Specialist burglary squads were placed in eight areas in the Met to promote crime prevention, analyse behaviours and patterns of theft, and collect intelligence on known offenders via surveillance and public co-operation (Williams, 1994). Officers conducted over 1000 raids on homes, leading to 853 arrests, and 465 of these being charged. Due to this Operation, there was a decrease in the number of burglaries committed that year, that had been increasing for the past 35 years. This shows that Operations like this can be beneficial if there are enough officers to assist in combatting these crimes, but this is not always readily available to smaller forces who do not have the same number of officers to be able to have this level of an operation. 
The above operation is an example of Problem-orientated Policing (POP). This is used to tackle crime and disorder in areas throughout the UK. 
POP includes the identification of a specific problem, thorough analysis to understand the problem, development of a tailored response and the assessment of the effects of the response (College of Policing, 2020). 


Although Operation Bumblebee was a massive success in the London area, other situational prevention techniques often rely on members of the public taking precautions against their own victimisation, which may lead them to believe that officers are victim blaming. Officers often ask persons whether they have any CCTV systems in their address, which may lead the victim to blaming themselves if the offender is not caught. Persons are prepared to tolerate the costs of CCTV if there are benefits to these, like the offender being apprehended (Wortley, 2010).
By operations like this happening across the UK, this will allow the public to have more confidence in the police force in their area and ensure that specific crimes the operation is targeting is reduced. By doing POP in specific areas, this will allow the overall level of crime to be reduced, allowing the community to live without fear and be less reliant on police, allowing them to focus on other areas. 
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Essay two:
Choose one of the following questions:
· Response policing – evaluate the role of response police in dealing with major incidents. Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.


The role of response policing is extremely important when dealing with critical and major incidents in the community, along with the prevention and detection of crime. Modern policing involves more than just enforcing the law, it also involves ‘proactive policing’ meaning that an officer mediates and quells conflicts before their escalation to prevent a breach of the law, maintaining the ‘King’s Peace’ (Wood,2020). Police have a duty to protect communities and by acting proactively, this allows communities to have confidence in their work. Whilst at major incidents, response officers have a role where they need to ensure that they are completing golden hour enquiries, such as cordoning off streets, CCTV enquiries, identifying witnesses and providing reassurance to the public.

Response policing varies depending on which country the officer is serving in. In the UK, very few officers carry guns on a routine basis, and the policing style is more community based and policing by consent. UK police forces and their conduct are overseen by National and Government inspections. Whereas, in the US, majority of officers carry guns on a routine basis and have a more militarised approach to their policing tactics. Also, they have no national or federal oversight of police forces or conduct (Belkin, 2021). In the UK, police training focusses on how to reduce a threat and using space and time, but in the US, this tends to be an afterthought (The Week, 2020).


College of Policing (2018) defines a major incident as “an event or situation requiring a response under one or more of the emergency services’ major incident plans”. A major incident plan normally includes large numbers of people, whether directly or indirectly. 
College of Policing (2020) also defines a critical incident as “any incident where the effectives of the police response is likely to have a significant impact on the confidence on the victim, their family and/or the community”. 
 
An example of a recent major incident that occurred in the UK is the Manchester Bombing that occurred on 22nd May 2017. In this incident, a male detonated an improvised explosive device in the Manchester Arena following an Ariana Grande concert, resulting in the death of 23 people. Of the persons that were injured following the detonation of the bomb, the first victims presented themselves to Local Emergency Hospital’s after travelling there by bus, and the first person at a Major Trauma Centre was taken there in a Police vehicle (Craigie RJ, et al. 2020), and a further 59 persons were taken by Ambulance services. 
A study of Greater Manchester Police’s response following this major incident by JESIP, named the Kerslake Report in 2017. The first call made to GMP regarding a possible explosion at the Arena was at 22:33pm and the first Armed Response Vehicle made it to the Arena at 22:41pm, where it was still unclear that an explosion had occurred. Within 11 minutes, there was six-Armed Response vehicles on scene, containing 12 officers. JESIP has outlined that initially, there was confusion of whether they were dealing with an explosion or a mass shooting, so the large number of firearms units was important. Overseeing this incident was the Force Duty Officer, who had to make the decision of whether to withdraw the Armed Response officers. At this time, they did not feel that this was the correct decision and informed the officers to stay at the incident. 
Along with police attendance, Fire and Rescue and Ambulance services were also in attendance. The first Paramedic arrived on scene at the same time as the Armed Response units, with a further 12 Ambulances in attendance 8 minutes later. The first fire engines didn’t arrive on the scene for an hour after the initial call. 

Following this major incident, many lessons were learnt following the response of police and other emergency services. JESIP outlined that even though GMP had the correct number of persons working for a Monday night in the Force Control Room, due to this incident, it begun to consume the capability of the staff working that evening. Although there was high amounts of pressure on all those in the control room, their professionalism was praised from workers within GMP. JESIP did note that the delay in Fire and Rescue services arriving at the scene was due to the delay in the Liaison Officer being unable to speak with the Force Duty Officer. 
Although there was positives to how GMP dealt with this ongoing incident. There has been several decisions that have been outlined and reviewed. One of these is that the Force Duty Officer allowed the Duty Supervisor to leave to conduct the 10-minute drive to GMP Headquarters to assist in the activation of the Force Command Module, 45 minutes after receiving the initial call. This put extreme pressures on the staff who were still receiving calls about this incident. 
Also, throughout the night of this incident, there was several other incidents that required Armed Response, which in turn started having officers deployed to these incidents by forces outside of GMP, reducing the number of officers who could attend the incident to assist other emergency services.
Finally, due to these other ongoing incidents, the Panel who conducted the review outlined that their opinion was that the Force Duty Officer was unable to monitor the location of responding Armed Response officers and other armed personnel on a system could have very easily avoided any risks to the public and responder safety (JESIP, 2017). 

Several recommendations have been made to improve GMP’s response to a Major Incident. One of these suggestions is that the Force Duty Officer should move permanently to their headquarters should another major incident occur, will reduce the need to allow someone to travel there during the incident. Also, Greater Manchester Resilience Forum members should clarify their joint operating procedures. This should be in relation to the declaration of multi-agency control points, rendezvous points and marshalling arrangements during suspected terrorist incidents. 

By ensuring that all of these improvements are completed in GMP and tested, they can then be enforced in other forces throughout the UK to ensure that should another major incident happen, that force will be prepared and ready for this to occur. This can be relayed into the day-to-day job of a response officer, as by ensuring that correct staffing levels, and correct training will assist in the day-to-day role of a response officer, even without major incidents occurring. 
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Essay three:
Critically evaluate methods used to communicate information and intelligence both within individual police forces and more widely. Are current methods effective, and how might they be improved? Your answer must be based on academic research, but you may make reference to recent, relevant examples.
Word limit: 1000 words.


There are several different interpretations on what information and intelligence is. Within policing, information is data that has yet to be screened and interpreted through professional analysis (Taylor and Russell, 2011). Intelligence is a systematic approach to collecting information with the purpose of tracking and predicting crime to improve policing (Brown et al., 2004). These words can be used interchangeably, but this is often due to a misrepresentation of their actual meanings (Palmieri, 2005). Palmeri (2005) describes information as raw data whereas intelligence is the product of the analysis of information. Intelligence-led policing means different things to different people, but at its core, this means “raw” information is given to an analyst and they in turn, process it and turn it into intelligence (Walton, 2014).

There are several different methods that officers can obtain information, and one of these methods is through interviews. When interviewing suspects that have been arrested in relation to a crime, they may speak about other offenders who they commit crimes with, times and places, and their roles (Gottschalk, 2009). By finding out this information, it allows officers to submit intelligence to the correct persons, and others within the force can conduct intelligence checks to ensure that this information is correct. Once this has been completed, the intelligence can be acted upon, and further suspects can be apprehended. Another method that Gottschalk (2009) outlined is through observations. These can be obtained by means of anonymous police presence by both persons and activities. When obtaining information through persons, it is important that the information is shared in an environment that the person does not feel pressured. When obtaining information in the virtual world, digital forensics plays a large role. An offender’s mobile could be downloaded in relation to another crime, there may be information on the report of other crimes that are being committed, and an officer can submit intelligence in relation to this. Surveillance is a large way that an officer can obtain intelligence, and this can be through video cameras or by covert surveillance. 


There is an importance in sharing information between forces, and this is to allow a wider picture to be formed as other forces may have information relating to the original information shared. There are three main categories of information sharing within Police forces, these are required by or under statute, permitted by or under statute and common law (Lewis, 2022). Statutory obligation is described as when the force has made provision for the sharing of information through the DBS scheme or a Disclosure Unit. This information must be reviewed by one of the above before shared and will provide advice on this. Lewis (2022) also explains that the statutory power that forces have applies to the sharing of police information with another person, where there is a legal power to do so, but there is not an obligation to share this information. This can include partner agencies that have a statutory power to share or receive information. Finally, Lewis (2022) outlines that common law is the final category that police forces can share information. This applies to the sharing of information to support policing purposes. 

Another method of sharing information is by the use of the Police National Computer. PNC offers coverage of a person’s criminal history, along with cautions, warnings and outstanding charges that are all drawn from operational records (Francis et al., 2011). There are several advantages to PNC, including that an offender’s complete history is included, even after older records have been converted, criminal’s history is built up by fingerprint verification and any force is able to access this through a person’s PNC ID, generated when in custody (Francis and Crosland, 2002).

Further to sharing information with other forces and partner agencies, international sharing is at times important, this can include sharing information with Interpol. When sharing information with Interpol, they request that information is as detailed as possible, should include when and where the crime has occurred, suspect details, victims and witnesses, methods to commit the crime and why it was committed (Interpol, 2023). This is shared by ensuring that the information shared or obtained is done in accordance with the relevant national laws.

In recent years, there have been severe errors within police forces when sharing information. In December 2016, an officer from Gloucester Police involved in an investigation into non-recent allegations of child abuse sent an email to 56 persons, including victims, witnesses, journalists and lawyers (BBC, 2018). When sending the email, the officer did not blind carbon copy the other persons into the email, so as a result 56 persons in the email were viewable by up to 52 persons. Once the officer had realised the email had been sent with all persons visible two days later, they managed to recall three of the emails sent. From this, it was made available for officers within Gloucester Police to be able to send an email and blind copy another person into it. 
Another information sharing error that an officer has made from another force, GMP, is when they sent three unencrypted DVDs containing sensitive footage to the serious crime analysis department of the National Crime Agency by recorded delivery. These DVDs were never received by the NCA and showed named victims talking about the crimes and they still have not been found (Pidd, 2017). An investigation was conducted by the Information Commissioner’s Office (ICO), and they found that GMP failed to keep highly sensitive information secure and did not have appropriate measures in place to guard against accidental loss. Sally Anne Poole outlined that when victims speak to police, they expect that their information would be handled with the utmost care and respect. ICO in turn fined GMP for this error, but GMP outlined that they had abided by national guidance. 
From the incidents that have happened in recent years, stricter laws have been brought into the UK to ensure that incidents like this do not happen again in the future.

The current methods being used is effective as this allows intelligence and information to be disseminated throughout forces correctly and to ensure that all officers are aware of intelligence that may lead to arrests. Also, by ensuring that officers understand the importance of intelligence submission will assist in officers submitting said intelligence to ensure safety for officers, as well as the community. By officers submitting intelligence, this allows force-wide policies to be updated should there be a need as this will ensure that officers are safe during their tour of duties. 
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Essay four: 
What impact can personal bias have on investigations, and how effective are the measures in place to prevent this? Your answer must be based on academic research rather than personal experience. 
Word limit: 1000 words. 


Bias is described as a tendency to believe that some persons are better than others, which often results in treating people unfairly (Cornell University, 2023). There are several different types of biases, including implicit bias, unconscious bias and confirmation bias. Fridell (2013) explains that implicit bias is when individuals are aware of their prejudices and attitudes towards certain groups, and this type of bias is processed in the brain at a conscious level. Frith (2015) outlines that unconscious bias is when a person makes a judgement or decision, and is normally based on prior experience, own personal thought patterns, and assumptions and interpretations. Confirmation bias is described as information that a person interprets and remembers in such a way that affirms our existing beliefs (Oswald and Grosjean, 2004).

Implicit biases will mostly influence judgement and behaviours when a situation is ambiguous (Spencer et al., 2016). In research conducted by Spencer et al. (2016), they outlined that individuals rely more on prejudice and stereotypes when attempting to resolve a situation that is uncertain to that officer. Several studies have been conducted into implicit bias in police officers, one including police officers and college students detecting images of weapons. Eberhardt et al. (2004), conducted a study where images of weapons that were slowly de-pixelated for college students and police officers were identified faster when they were preceded by subliminal images of Black, as opposed to White, faces. This may be due attributing events or experiences that occurred to that person, resulting in them acting in a way that is causing them to identify the weapon sooner. This can affect an investigation as an officer may allow their attitudes towards a group, such as LGBTQ+, cause an impact on how an investigation is progressed. If an officer does not agree with a person’s belief, then they may be less likely to want to investigate an incident fully and as in detail as another incident. 

Unconscious bias, as explained above, can affect an officer’s judgement in their role. Unconscious bias can manifest in a person through development. Attitudes of a person are usually shaped by cultural values, both implicitly and explicitly (Frith, 2015). A person’s unconscious brain is always processing vast amounts of information looking for patterns. Frith outlines that when unconscious brain experiences two thing occurring together, it begins to expect them to be seen together, and other combinations start to feel less normal. In relation to this, an example of unconscious bias in policing is assuming that a homeless person when seen smoking, must be smoking drugs and not cigarettes. Police Officers may think this way as a large part of their job is that of homeless persons in possession of drugs, and officers may automatically jump to this conclusion without prior thought. This can affect an officer’s investigation as when dealing with previous offenders already dealt with, they may be likely to believe that person’s account if they have a clouded judgement due to previous convictions. 

Confirmation bias can undermine the trust that is the centre of policing (Schlosser et al., 2021). They explained that different perceptions of events can expand the gap between the police and communities. Persons can come to conclusion that if someone who does not see the same facts is biased, and research has found that when others disagree with us, persons tend to conclude that they are biased (Kennedy & Pronin, 2008). Because of this, persons can therefore come to the conclusion that the other person is biased, without thinking that it may be themselves that is biased. From this, conflicts may occur and can lead to persons treating others in a way that is unlikely to allow them to find a common ground and can mean that an officer does not conduct a full investigation. By having confirmation bias when investigating an incident, it can hinder the full process, meaning that a victim doesn’t have a full investigation for the incident they are a victim of. 


There are several different methods to identify whether a person has biases and how these can be prevented moving forward in their roles as police officers. When an officer has implicit bias, they can be reduced by discussing these biases and recognising them for what they are. One strategy is to replace stereotypical responses with new, non-stereotypical responses (Monteith, 1993). Intervention processes involve following steps such as recognising a response as stereotypical, labelling the response as stereotypical and identify why the response will have occurred, and finally consider alternative responses for use in the future to avoid the stereotypical response, Monteith explained (1993). 
When identifying unconscious bias, tests can be conducted, and persons should be honest when outlining that they have an unconscious bias. Frith (2015) states that although “you can never access your own unconscious cognitive processes, you can achieve more fairness and improve the quality of your decision-making if you have a commitment to question cultural stereotypes”. Frith (2015) also explains that it has been show that as a person, we are far more able to see the operation of bias in others than in ourselves. As you are more likely to see a bias in other persons, saying that person that they have an unconscious bias assist in ensuring that a person is aware, and they can conduct measures to make sure this doesn’t happen again in the future. 
Finally, confirmation bias can be addressed by having officers to speak out if they notice that they are having biases. By speaking out, this allows other officers to be aware of that officer’s biases and are able to tell them if they are noticing them using these biases. Also, by informing another officer, it will make them think about whether they are using biases when conducting investigations and are able to rectify it. By avoiding making assumptions and relying on gut instinct, it will lead to the right conclusion being made, rather than assuming that the investigation will be the same as previous investigations. The best way to deal with personal biases, is to apologies and ensure that every effort is made to ensure that they are reduced for the future. 

Biases still occurs to this day, even with all these measures put in place. It is impossible to completely block out biases as these can happen unconsciously, and officers are human beings, biases happen across the globe, and it is part of our human nature to have biases. Interventions and other actions can be taken to help reduce biases, but will not be able to eliminate them.
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