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Contemporary issues in management
An Ethical Assessment of Management Theories
 
Executive summary
This article has been written from several perspectives, namely managerial roles, managerial methods, two managerial characteristics, managerial theories and CMS, in order to write an assessment of ethical management theories with regard to the managerial problems that have arisen in Costa Coffee Company.
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[bookmark: _Toc28804]1.0:Introduction
This paper offers a comprehensive exploration of contemporary management issues, reflecting the significant changes in the global business environment over recent years. We delve deeper into the evolution of management theories, critically examining both traditional and modern perspectives. This includes an analysis of scientific, bureaucratic, and administrative approaches, and their relevance in today's organizational contexts. Furthermore, we evaluate various management styles, such as autocratic, democratic, and paternalistic, discussing their impact on employee motivation, engagement, and overall organizational performance. This introduction sets the groundwork for a nuanced understanding of current management challenges and the innovative strategies being employed to address them.


[bookmark: _Toc22801]2.1: The Role of the Manager
The role of a manager encompasses various responsibilities aimed at achieving organizational goals and ensuring efficient operations by suing the finance, material and human resources (Katerzyna,2007). Some key aspects of a manager’s role include: planning, organizing, leading, decision-making, communication and problem-solving. Generally speaking, the responsibilities of managers are multifaceted, involving the combination of strategic thinking, interpersonal skills and business supervision to promote the success the organization. Prior research has found that when followers perceive their managers as leaders, they tend to be more loyal to the organization, more willing to comply with the manager's demands (De Luque, Washburn, Waldman, & House, 2008), and have higher levels of job satisfaction (Epitropaki & Martin, 2004), which improves follower performance (Lord & Maher, 1991).



[bookmark: _Toc10960]2.1.1: Fayol’s Management process
Fayol’s management process is comprised of five steps, planning, organizing, leading, coordinating and controlling (Fells,2000). the manager first has to anticipate and plan for the future, which includes setting goals, developing strategies, and making plans to coordinate activities. Next the manager should organize resources including human, material and financial resources in order to implement the plan effectively. In Fayol’s (1949) writings, directing refers to the act of leading and directing employees to carry out a set of plan. The next step is to coordinate and synchronize the different activities and efforts within the organization to achieve the common goal. The last function is to monitor activities to ensure that t  hey are consistent with the plan and to make revisions to achieve the desired results. These functions are often seen as a guide and a theory of management for managers to organize work and responsibilities within the organization (Raymond,2018).

 
2.1.2: Ten roles and behaviors
There are three clusters grouped by Mintzberg (1990), respectively are interpersonal, informational and decision making roles. While these roles are valuable, challenges may arise in their piratical application. Balancing the roles of the Figurehead, Leader, and Liaison can be challenging, especially in organizations with hierarchical structures, where the focus on symbolic duties may conflict with the needs of actual leadership (Pardeep,2015 ). Monitor, Disseminator and Spokesperson Role mainly involves the management information to ensure that information can be provided (Pardeep,2015). Effective access to and dissemination of information can be hampered by information overload or information gaps, making it difficult for managers to stay informed and ensure their teams have timely access to relevant information. The role of Entrepreneur, Disturbance, Resource Allocate and Negotiator Role involve making critical decision (Pardeep,2015). Challenges are encountered in managing competing priorities and risks, especially when resources are limited.



[bookmark: _Toc25166]2.2:Management styles
 
[bookmark: _Toc2259]2.2.1:Autocratic
Autocratic style means that the leaders do essential decisions by themselves. An authoritarian leadership does not do much to employees instil a learning mindset, which is vital to stimulate a positive attitude in employees. Lake of consultation with subordinates may lead to lack of career development opportunities for employees (Joanna and Tomasz,2018). Simply stated, this style of leadership can be extremely restricting for employees as it doesn't permit for input from team members. Failing to consult and collaborate can leave employees feeling dis-motivated and demotivated, inhibiting any opportunity for development or advancement in the organization. To address this, Costa Coffee should invest in developing an organized career development program for all its employees. By doing this, employees would gain the skills and knowledge they require for advancement within their careers. Furthermore, Costa coffee also provide each work with equal opportunities to make sure they can engage in areas they want to no matter what their family background is. An authoritarian leadership style does not instil a learning mindset, which is essential to motivate a proactive attitude in employees (Sauer, 2011). Lack of consultation with subordinates can lead to missed opportunities and underestimated risks. In contrast, democratic leaders engage employees in discussions about the future of the organisation and consult on emerging and foreseeable issues. As a result, employees become more focused on their work and are willing to unleash creativity based on trust. Democratic approaches also stimulate quality assurance behaviour (Cunningham, Salomone, Wielgus 2015, p. 34).
[bookmark: _Toc29880]2.2.2:Paternalist
The paternalistic leader is seen as a representative of the group and as a figurehead who can make decisions to the satisfaction of the group. The leadership style, which emphasizes strong relationships, mutual respect, and trust between leaders and followers, aligns with a transformation leadership approach. Transformation leadership is a leadership style that focuses on inspiring and motivating followers to achieve their full potential and surpass their own self-interests for the benefit of the team or organization (Farch & Cheng,2000). Leaders should first recognize and reward hard work and dedication. The reference to Anwar (2013) suggests that these principles are likely discussed in the context of effective management practices. Paternalistic management style, decision-making of employees, motivation and communication exist a type of relationship (Pellegrini and Sxandura,2006). It is vital to know that the effectiveness of a paternalistic management style can vary based on organizational culture and individual preferences. Some workers may appreciate the supportive and nurturing aspects of paternalistic leadership, while others may prefer a more autonomous approach.


[bookmark: _Toc32605]2.3:Mainstream Management Theories

2.3.1:Frederick W.Taylor (Scientific)
Taylor(1975) argued that these principles would result in higher output, better working conditions, and increased pay for workers. This approach was widely adopted by businesses and industries and it is still used today in some places. The principles of scientific management development by Frederick W. Taylor(1975), suggest suing scientific methods and studies to determine the best way to divide work among employees and increase efficiency (Aitken, H.G.J, 2014). Taylor believed that by using a methodical approach, it was possible to enhance productivity while reducing costs. His ideas were revolutionary at that time ans soon expand around the world. Scientific management style has developed into a basis of modern management theory and has utilized in a variety of factories to improve efficiency and productivity (Dimitrios and Dionysios K,2012). 



2.3.2:Henri Fayol (Administrative) 
Henri Fayol is credited with bringing scientific principles into the industrial field. This means that Fayol apply systematic and scientific methods into the management of organizations, and contribute it to the development of modern management. Fayol also indicates concepts have a lasting influence and continue to be foundational in the area of business management. Hatchuel and Segrestin (2019) indicates that these ideas are likely discussed or supported in their work.His emphasis on organizational structure, communication and collaboration set the stage for the development of modern management principles. Organizations must be more flexible and adaptable to survive in the society (Burns and Stalker,1961). Proposals from mechanical structures based on strict grades and rules conform to more modern and flexible organizational design methods. Such a view generally reflects the conversion to organic structures. He believed that each organization has a cooperative system, combines various functions, and participates informal groups and communities. Fayol's ideas for employees, innovative labs and projects are getting old. It also proposes that each organization constructs a cooperative system, combines various functions, and incorporates the system into a community. Its organizational structure has a significant impact on the development of modern organizational models, such as ‘ambidextrous organizations’ (Damanpour,1991). Changing and adapting to new conditions in today’s rapidly changing business environment are vital for organizations.   



2.3.3:Max Weber (Bureaucratic)
Bureaucratic management theory,often associated with Max Weber, is a classic management approach that focus on formal organizational structures and a set of rules and procedures to govern organizational activities.The bureaucratic management model emphasizes the importance of structure, authority and top-down decision-making, whereas the post-bureaucratic of horizontal relationship (Bush,1993). Bureaucratic management theory has many advantages, such as high efficiency and clear roles, but it may also be criticized for its slow decision-making process and lack of flexibility. In contemporary business environments, organizations often adopt hybrid management approaches that combine bureaucratic principles with more flexible and adaptable strategies to meet the demands of dynamic environments (Singh,2013).

The same goal of three critical management style is to enhance effectively and increase productivity.The similarities between these three critical management theories are their three theorists focused on optimizing performance through structured and systematic management approaches. Furthermore, what they have in common is the recognition that clear structures, systematic processes, and clear roles help optimize organizational performance. However, the specific approach and focus of each theorist may differ, depending on their unique contribution to important economic institution (Walker,2015).

[bookmark: _Toc28254]2.4:Critical Management Studies
Critical Management Studies (CMS) is an interdisciplinary area that emerged in the late 20th as a critical and responses to mainstream management theories.The centre of critical management studies should be to engage actively and pragmatically in specific debates about management and to promote progress of management (Spicer and Alvesson and Karreman,2019).
[bookmark: _GoBack]CMS challenges mainstream management thinking and practices, aiming to expose the questions of authority, social inequalities and Corporate Social Responsibility (CSR) (Alvesson,Bridgman and Willmott,2011). Within CMS, management is viewed as a social science whose purpose is to manipulate the members of an organisation, and therefore the theories developed accept externally imposed ideological functions as the objective truths and foundations of the science . Management is a normative science, which should establish the principles of effective organization, complement each other with economic practice, and have certain practical application value. This is true in some cases, but it is not disingenuous to admit that the application of effective management theory is irregular. Businessmen, entrepreneurs and managers often do not need any management education. However, setting up a discipline in practice is its basic assumption, which is why university education does not require management education. 

Analysis of authority: The analysis of rights in critical management studies focus on the distribution of rights, their exercise and the resistance of unequal rights. CMS take a critical thinking at how power is distributed among individuals, groups and organizational structures. It calls for greater awareness of power imbalances and hierarchies and recognizes that some individuals or groups may have greater decision-making power and influence than others.  CMS not only examines the distribution and use of rights, but also explain how individuals and groups should resist unequal rights. It provides tools and resources to enable individuals to confront oppressive rights and thereby ensure that individuals can participate more actively in decision-making processes. Resistance within CMS is often collective resistance, where individuals come together to challenge unequal rights. Reinforcing the notion that resistance is not just an individual endeavour, but a team effort can also promote solidarity and collaboration.

Social inequalities: CMS recognizes that individuals simultaneously hold multiple social identities, such as gender, race, ethnicity, etc. CMS considers how different genders affect opportunities, decision-making power and work experiences. It also explores the impact of race and ethnicity on power relations, recognizing that individuals from different racial and ethnic backgrounds may face different opportunities and challenges (Stein, M.M, 2019). CMS knows that an individual's social identity can lead to discrimination and prejudice, which can lead to experiences of inclusion and exclusion in organizations. Therefore, CMS advocates for social inclusion and equity by encouraging individuals with different social identities to unite and adopt diversity and inclusion initiatives (Stein, M.M. 2019). 

Corporate Social Responsibility (CSR) : CMS questions the motives and effectiveness of CSR initiatives, urging organizations to move beyond gestures toward social and environmental responsibility. The emphasis on social and environmental responsibilities with CMS reflects a critical examination of organizational practices and a commitment to ethical considerations and sustainability (Lotven, A, 2018). CMS questions the motives behind social responsibility initiatives, scrutinizing whether organizations are genuinely committed to social and environmental responsibility, or whether such proposals are genuinely motivated by public relations considerations.  CMS advocates for organizations to make meaningful contributions to society and the environment. CMS emphasizes the importance of ethical considerations in organizational decision-making, which includes investigating the ethical implications of business policies and decision-making processes. For example, transparency in the supply chain is encouraged, enabling companies to trace the origin of raw materials and assess production conditions. CSR involves monitoring and ensuring fairness in labour practices not only within the company but also among suppliers and partners.


[bookmark: _Toc18110]3.0:Conclusion
In concluding, our exploration of contemporary management issues reveals the intricate and evolving nature of management practices. We have discussed the influence of historical management theories, like Taylor's scientific management and Fayol's administrative theory (Cunningham, J., Salomone, J., Wielgus, N, 2015), alongside modern approaches that emphasize ethics, inclusivity, and corporate social responsibility. The insights gained from critical management studies, particularly in relation to power dynamics and social inequalities, demonstrate the need for a more holistic and adaptable approach to management. This paper underscores the importance of continuous evolution in management practices, advocating for strategies that are not only efficient but also socially responsible and ethically sound in addressing the complexities of the modern business world.
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