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Task 1 – Research Question
Introduction
It is impossible to exaggerate how essential strong leadership is to the success of any organization, especially those that are purely charitable. The type of leadership that is used inside an organization has substantial repercussions on the business's level of efficacy, efficiency, and overall success. However, there is a clear deficiency in the amount of empirical research that is devoted to understanding the relationship between different types of leadership and the effectiveness of non-profit organizations (Alsaqqa and Akyürek, 2021). Consequently, the primary research question that is motivating this study is as follows: "How do different leadership styles impact the effectiveness of non-profit organizations?"
This research topic is a direct result of the problem that has been highlighted, which is a lack of knowledge of the ways in which different types of leadership may either help or hurt the effectiveness of non-profit organizations. The study of organizations that do not directly benefit from their work would undoubtedly benefit tremendously from the suggested investigation. By investigating this topic, we can provide leaders in the not-for-profit sector with useful information and insights that will allow them to enhance their leadership effectiveness and, as a result, increase the impact that their organizations have. In addition, the findings of this study might serve as a foundation for the creation of extensive training and development programs specifically geared at the leadership of non-profit organizations (Guzmán et al., 2020). From an academic point of view, this research has the potential to make a substantial contribution to the current body of literature on the administration and leadership of non-profit organizations.
Value of research 
This study has significant implications. This research helps to close a significant gap in our understanding of the impact that different types of leadership have on the success of nonprofit organizations. It will help leaders in the non-profit sector improve their leadership skills and the organization's overall impact. As an added benefit, this study might help shape the curriculum for future leadership courses. Academically, it expands our understanding of this vital social sector by adding fresh information to the literature on non-profit administration and leadership (Khan et al., 2020).

Research Methodology 
It is necessary to take a nuanced approach while researching leadership in non-profit organizations because of the complicated nature of the role. As a consequence of this, the study that we are doing will use an abductive method, which will make efficient use of both inductive and deductive reasoning. Using a deductive method, we will examine the current ideas and information about leadership styles and the influence that they have on the effectiveness of non-profit organizations. On the other hand, the inductive method will make it possible to derive new hypotheses and pieces of information from the data that was gathered over the course of the research (Zawacki-Richter et al., 2020). In addition, a mixed-method research approach will be used for the conduct of this study. This approach, which combines qualitative and quantitative research methodologies, will guarantee that the study gives a thorough analysis of the research issue so that further research may be based on the findings. The qualitative component of the research will investigate the individual perspectives and multifaceted experiences of leaders and the teams they oversee inside non-profit organizations. Concurrently, the quantitative part will provide quantifiable data on the implications of various leadership styles on the efficiency of non-profit organizations (Mishra and Alok, 2017).
Data collection 
In order to acquire the information that is required for this investigation, a mix of primary and secondary data gathering strategies will be used. The primary data for this study will be gathered via the use of questionnaires and interviews, both formal and unstructured, with leaders and staff members of non-profit organizations. These approaches were selected because of their capacity to provide data that is first-hand, insightful, and comprehensive on the predominant leadership styles and the perceived effect that those styles have on the performance of the business. Secondary data, which will be gained from current research studies, organizational reports, and pertinent documents, will be used to augment the main data that will be collected. The secondary data will give context and further information on the leadership styles used in non-profit organizations as well as the potential effects of these styles (Lobe, Morgan and Hoffman, 2020).
Method of Sampling and the Size of the Sample
Regarding the manner of sampling, we shall be using the purposive sampling approach. This strategy assures that the chosen sample is highly informative or representative of the population that is the focus of the research. In particular, not-for-profit organizations that range in terms of their size, the issues they focus on, and the locations of their headquarters will be chosen for the sample in order to guarantee that it is both varied and exhaustive. It is difficult to determine an exact sample size at this point in the process (Liu, Pavlou and Cheng, 2021). However, the decision of the sample size will be guided by the notion of saturation, which is the point at which no new information or themes are detected in the data. Saturation refers to the point at which no new information or themes are observed. In light of this guiding principle and taking into account the breadth of the investigation, a potential beginning point may be an estimated sample of anywhere between thirty and fifty charitable organizations. Within each of these companies, interviews will be done not just with the leaders but also with a selection of the workers to ensure that a comprehensive knowledge of the leadership styles and the consequences of those types is achieved (Mezmir, 2020).
Conclusion
In conclusion, the purpose of this study is to fill a huge knowledge gap about the influence that different types of leadership have on the effectiveness of non-profit organizations. Using an abductive research technique and a mixed-methods research design, as well as gathering both primary and secondary data from a purposively chosen sample, this study has the potential to provide significant new understanding to the relevant subject. The findings of this study have the potential to improve leadership training programs and practices in non-profit organizations, while also expanding the academic debate on the management and leadership of non-profit organizations.














Task 2 – Research Techniques
Non-profits are crucial for society since they help address needs and push forward important social agendas. Leadership from within is crucial to the growth and influence of such groups. This literature analysis aims to assess the existing body of knowledge on NGO leadership styles, identify research gaps, and highlight underexplored areas (Alsaqqa and Akyürek, 2021).The impact of various types of leadership on non-profit organizations has been the subject of numerous studies. Transformative leadership's potential usefulness in this context has been widely discussed. The purpose of the program is to increase employee buy-in to the company's strategic objectives beyond a purely material perspective. Non-profit organizations benefit from having transformational leaders because of the positive effects they have on morale, productivity, and innovation (Marcinkevičiūtė and Žukovskis, 2017).
Transactional leadership, in which advantages are exchanged for output, has also been the subject of study. Transactional leadership has been proven effective in non-profit organizations when strict rules, timely tasks, and individual responsibility are required. However, there is a dearth of research into how different types of leadership influence NGOs. Despite the growth in the number of books and articles on the topic of non-profit administration, many questions remain unanswered. As a first step, the non-profit sector may benefit from additional research into the connection between leadership styles and results (Ortiz-Gómez et al., 2020). 
Researchers and business owners alike may benefit from greater information regarding how various leadership styles affect employee morale, company culture, and bottom-line results.For another, most studies have focused on the leader's perspective while ignoring the followers'. Studying how different types of leadership influence employee engagement, satisfaction at work, and loyalty in philanthropies can teach us valuable lessons about what makes for good management (Alsaqqa and Akyürek, 2021) .Finally, there is no in-depth analysis of different types of leadership in the non-profit sector. The practical application of research into the transferability of effective leadership styles from one non-profit setting to another lies in leadership development and succession planning (Khan et al., 2020).
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Reflection:
When I think back on my individual talk, "Impact of Leadership Styles in Non-Profit Organisations," I think I did a good job of showing how important the topic is by being careful. I was able to fill in gaps in my knowledge by using both logical and inductive thinking. I also used both qualitative and quantitative methods. I talked about what my work adds to the scholarly literature and how it could lead to more study and discussion.
I actively asked for feedback to show that I cared about being open and improving the reliability and applicability of my study. By doing this, I actively asked for reader feedback on the Teams page, which showed a strong commitment to working together. In hindsight, I can see that using real-life examples would have helped make the complicated leadership ideas we talked about clearer. This might have made my speech more accessible and easy to understand for a larger group of people. Still, I'm proud of what I've done and can't wait to add more feedback to my study to make it even better. I'm still dedicated to doing well in school and working with others.
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Task 4 – Data Analysis
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Background

The continued existence of our society depends on the products, services, and issues that are advocated for by non-profit organizations. The method in which leadership responsibilities are carried out is an extremely important factor. There has been no research done to establish which kind of leadership are more effective in the non-profit sector.

Assessment of leadership style on non - profit organization

Name of the Student: Mst. Shalma Pervin

Student No. 2019669

Key Conclusions

According to our preliminary research, the leadership style of non-profit organizations seems to have a considerable impact on the functioning of such organizations. According to recent findings from a body of research, transformational leadership has the potential to increase staff dedication, flexibility, and morale—all of which are critical to the success of non-profit organizations.

It is necessary to do further study on the effects of different types of leadership on the achievements of charitable organizations.

It is believed that this study will provide light on the ways in which the management and leadership of nonprofit organizations may be improved by doing more research.

Future Directions

As a result of this, we are now doing research to establish the degree to which different types of leadership are beneficial in the nonprofit sector. In addition, we are curious in the ways in which the characteristics of an organization and the size of the organization have an effect on the effectiveness of a selection of different leadership methods.

Methodology

The mixed-methodologies research for this study was carried out using abductive technique, which is a hybrid strategy that combines inductive and deductive methods. This essential information was acquired by conducting surveys and interviews with the top executives of non-profit organizations as well as their staff. The secondary data was compiled using information obtained from a variety of sources, including company reports, academic journals, and other publications.

Objective

The aim of the study is to address a shortage of knowledge on the effectiveness of charities and the practices of their top-level administration, and this will be accomplished via the conduct of research. Our mission is to contribute to the body of knowledge about the management and leadership of nonprofit organizations with the end objective of assisting nonprofit organization leaders.

Preliminary Findings

The results from our research through questionnaire  reveal that the  leadership style in a non-profit organization of people was democratic as the graph showed 42.9%.in another question “How do you prioritize and set goals for your team in a non-profit organization?” the answers by the participants were 33% people agreed that By providing clear instructions and deadlines..33% answered  By involving the team in the goal-setting process 16.7% answered By aligning goals with the organization's mission and vision and other 16.7% also answered that  By delegating goal-setting responsibilities to team members 1.
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Preliminary Findings

The results from our research through questionnaire reveal that the
leadership style in a non-profit organization of people was democratic
as the graph showed 42.9%.n another question “How do you
prioritize and set goals for your team in a non-profit organization?”
the answers by the participants were 33% people agreed that By
providing clear instructions and deadlines. 33% answered By
involving the team in the goal-setting process 16.7% answered By
aligning goals with the organization's mission and vision and other
16.7% also answered that By delegating goal-setting responsibilities
to team members 1.
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How would you describe your leadership style in a non-profit organization?
() Authoritarian

() Democratic

() Transformational

() Laissez-faire

How do you prioritize and set goals for your team in a non-profit organization?

O By providing clear instructions and deadlines
Activate Windows

G

() Byinvolving the team in the goal-setting process Saige
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How would you describe your leadership style in a non-profit organization?

7 responses

@ Authoritarian

@ Democratic

@ Transformational
@ Laissez-faire
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How do you prioritize and set goals for your team in a non-profit organization?

) A

6 responses

@ By providing clear instructions and
deadlines

@ By involving the team in the goal-setting
process

@ By aligning goals with the organization's
mission and vision

@ By delegating goal-setting
responsibilities to team members 1




