




What are the current challenges that the hospitality industry is facing that is affecting business performance?
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[bookmark: _Toc137064748]Introduction and background 
Premier Inn is the United Kingdom’s largest hotel brand and a British limited service hotel chain, with above 800 hotels and 72,000 rooms. It aids several hotels in a range of locations such as city centres, airports and suburbs competing with the likes of Ibis hotels and Travelodge. Whitbread established the company as Travel Inn in 1987, in order to compete with Travelodge, Courtyard by Marriott, and Hampton by Hilton (Premier Inn, 2022). The chain began trading as Travel Inn in 1987. The UK hospitality firms have experienced numerous issues in recent years. COVID-19 has had a critical affect on the hospitality form, with several firms forced to close or function at reduced capacity because of government and lockdown restrictions. Moreover, the huge turnover rate of hotel workers forms extra expenses connected to development, training, selection, and recruitment. 
In regard to inflation, it has caused firm costs to increase, putting extra pressure on hospitality companies. During inflation, employee turnover cost is huge and employee engagement and retention ought to be chief priorities for hospitality firms. Further, the United Kingdom’s departure from the European Union has resulted in a manpower shortage in the hospitality sector, specifically in the areas of chefs. It has unintentionally forced certain firms to reduce revenue and restrict coverage. These all are current affairs which may impact retention in Premier Inn, instances contain poor management, lack of training, and staff shortage. For example, an employer could struggle to give adequate training to novel hires because of coronavirus-connected limitations and budget cuts. Another example is inflation could decrease the buying power of workers’ wages, which could form it tougher for the company to retain manpower. The report will discuss how current affairs like inflation, covid, and Brexit are impacting retention and recruitment. It will also demonstrate potential solutions with examples. 
[bookmark: _Toc137064749]Discussion/Literature 
In the past years, it is no secret that the hospitality sector has struggled and would remain to grow and recover in the future. In the view of Brown et al., (2019), the hospitality industry disclosed the connections between the perception of viability and resilience as a business, enduring unanticipated seasonal customer fluctuations or monetary issues, as well as the importance of central competencies, management and leadership, market sensitivity and situational awareness. Although there was an absence of planning among firms influencing Premier Inn for such unanticipated events as a huge scale adversity. Brown et al., (2019), state that this conclusion is not wholly opposed, that systems and strategies for preparedness or disaster response are not inadequate in utmost properties and demonstrate the recent experiences with earthquakes (Brown et al., 2019). 
SWOT analysis 
	Strengths 
	Weaknesses

	· Huge numbers of several sites allowing consumer satisfaction
· Provide online services during the Covid-19
· Environmentally friendly services 
	· Does not enjoy a worldwide presence 
· increased competition hence restricted a return since movements of individuals under the pandemic is limited

	Opportunities 
	Threats 

	· Huge potential in Germany for growth and expansion
· Brand image and market share may increase by offering better consumer service
	· Increased competition 
· The tightened market of labor in the UK impacts the hotels’ performance
· Existence of backpacker’s private rooms and hostels



In the view of Nazarian et al., (2017), the role of balanced organisational culture and national culture are investigated by this study. Hotel management needs consumer responsiveness and flexibility in order to address with progressively demanding competitiveness and consumers of the market. Studies of the cultural influence on performance in the hospitality industry have not remain disclosed the particular affect of balanced organisational culture and national culture on organisational performance. The principle of balanced organisational culture is used which suggests that operational firms are more responsive to more innovation and market variation. In London UK, data were collected from 96 hotels and were examined adopting modelling of structure equation. It was found that the UK culture of hotel staff affects balanced organisational culture which, as a result, impacts performance. It is contributed by this study to presenting factors’ understanding influencing performance, directs subsequent research, assists a practitioner by representing the significance of taking the culture of the nation into consideration and refers to the significance of accomplishing balanced organisational culture (Nazarian et a., 2017). 
The coronavirus disturbed firms all over worldwide and the hospital sector is among the firmest hit. The impacts of Brexit and COVID-19 are investigated by this study in hospitality consumption of Gen Y as well as Z – the associates that would shape the travel future – while sightseeing how could city hotels in the UK recover. To examine the travel market supports and outlook hotels in developing responsive tactics that contest the contemporary inclinations, the viewpoints of both consumers and experts were assessed. It is shown by evidence that incessantly directing the travel market related to domestic leisure would yield advantages eventually, rather than adopting this market wholly as a crisis management plan (Lanzinho, 2022). Similarly, Premier Inn was also affected during COVID-19, although the firm is now stable and grab a large number of shares. 
As per Forbes, the hospitality sector has been struggling with spiraling business costs, the pandemic, and Brexit-driven staff shortage. From AlixPartners CGA disclosed in the latest hospitality market that the last quarter of 2022 showed a decrease of 1,611 premises of hospitality, a 1.6 percent contraction of the hospitality industry in the UK over the 3 months (Alix Partners, 2022). During the Covid-19, limitations on trading disproportionately affected hospitability firms. Limitations series from limits on opening hours and forced closures to aspects that impact consumer demand and capacities like rules on the number of individuals that could fulfill table-service and indoor necessities. While forced restrictions and closures limited business revenues and customer demand, Premier Inn continued to experience fixed costs like staff costs and certain properties. In 2021, as the economy started to reopen, the hospitality section started experiencing a shortage of staff. There were 166,000 vacancies of job in the hospital industry in 2022 and just 7.8 percent of all staff jobs. There are several aspects resulting in high vacancies such as workers not returning to jobs furloughed, several businesses hiring at once, and employees having moved away during the outbreak not returning (Hutton et al., 2022). 
Further, the decision of the UK to leave the EU (European Union) has had numerous implications for the hospitality sector. One chief affect has been on labour availability. Prior to Brexit, the hospitality sector was hugely dependent upon labourers from EU nations in order to fill a huge range of roles such as housekeeping staff, waitstaff, and chefs. Although severer rules of immigration and decreased freedom of movement have resulted in a decrease in the number of EU workers’ number in the UK hospitality industry. It is found that between 12.3 percent and 23.7 percent of the United Kingdom industry workforce is presently formed up of EU nations. It was estimated that the hospitality industry experiences a shortfall in the recruitment of upwards of 60k annually employees from 2019. For example, due to a severe staff shortage that the owner of the Sligachan Hotel blamed on Brexit, the hotel has been forced to reduce its opening hours and turn away guests (Zakir-Hussain, 2022). The below picture present flows of labor in the hospitality industry and the total labor requirement’s determinants. To manage workers’ stock in the industry, the industry requires recruiting laborers to replace laborers who leave the industry and fill vacancies formed via the growth of employment. 
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Source: (KPMG, 2017)
Inflation is a general decrease in the buying power of money and increase in prices. It impacts several industries such as retail sector and hospitality industry. Increasing inflation could result in amplified costs for businesses including Premier Inn such as operational expenses, food prices, and higher wages. This, in turn, could affect retention and recruitment. Disrupted demand and supply for hospitality labors, coupled with the inflationary environment, has resulted in raised pressure on wages and salaries. Hospitality wages depicted a 7.7 percent average raise between March 2021 and March 2022, partially because of National Living Wage progressively by 6.6 percent this year (Ginger, 2022). Due to inflation, the cost of employee turnover is huge, and worker engagement and retention ought to be chief priorities for Premier Inn. An employer ought to emphasise lessening staff turnover to decrease costs. Further, labor costs have increased highly for Premier Inn because economies have regenerated. It can be said that there are more vacancies or jobs which means the hospitality industry are having to propose higher incomes or wages, which raises their costs. 
There are certain recommendations to decrease the affect of a decrease in the supply of EU employees. To entice more workers in the UK to the sector Premium Inn would require to recruit the long-term unemployed, would probably require to employ a number of attempts, at a national level, sector, and business, and to become more competitive with the labor market. Examples contain: 
· A move towards raised permanent contracts’ use
· Usage of flexible working arrangements
· Raised reward and/or pay packages
· Initiatives aimed at particular groups of the population, for example, long-term unemployed and ex-inmates
· Increased training offerings containing hard skills, for example, for chefs
· Extension of or introduction of employment programs, for example, graduate schemes and apprenticeship. 
There are several companies which adopt strategies to remove staff shortage issues after Brexit. For example, the Korean street food restaurant, Seoul Bird held a visa sponsorship licence in order to deal with the enormous shortage of staffing in the hospitality industry formed by Covid-19 and Brexit (Coleman, 2023). Another example is to assist clients and candidates in the hospitality sector, Taste Hospitality Recruitment offers a specific Covid-19 page. Hotel owners in Bristol have requested the United Kingdom government to loosen certain post-Brexit regulations that have recently made it difficult for them to fill positions. They recommended that the government consider easing certain visa requirements for overseas employees, which would assist them fill important positions like beverage, food, chefs, and cleaning (Green, 2023). Similarly, Premium Inn should also adopt these kinds of strategies to cope with the current affairs. 
[bookmark: _Toc137064750]Evaluation and Conclusion (recommendations)
It cannot be denied that current affairs such as COVID, inflation and Brexit have immense impact on the hospitality industry all over the world. The hospitality sector has been struggling with spiraling business costs, the pandemic, and Brexit-driven staff shortage. During the Covid-19, limitations on trading disproportionately affected hospitability firms. While forced restrictions and closures limited business revenues and customer demand, Premier Inn continued to experience fixed costs like staff costs and certain properties. Further, between 12.3 percent and 23.7 percent of the United Kingdom industry workforce is presently formed up of EU nations. This shows that the hospitality industry faced manpower shortage after Brexit as a large number of manpower worked in the industry but it became difficult to retain employees from EU countries after Brexit. Moreover, due to inflation, the cost of employee turnover is huge, and worker engagement and retention ought to be chief priorities for Premier Inn. An employer ought to emphasise lessening staff turnover to decrease costs. Further, labor costs have increased highly for Premier Inn because economies have regenerated. It can be said that there are more vacancies or jobs which means the hospitality industry are having to propose higher incomes or wages, which raises their costs. 
According to Styven et al., (2022), it is recommended that hospitality and tourism firms can fortify their employer attractiveness, by offering responsibility to and employee flexibility, for instance, testing novel concepts, developing novel services, decorating the premises or other general spaces, or attempting novel notions with product display and signage. Moreover, while a robust brand of employer could be recognised as a method of not having to contest for an employee on the basis of benefits of economic, the economic value in regards to the nonmonetary and total monetary compensation is significant both for intentions of employees to stay with their employer and their probability to suggest the hospitality firm as a place to work (Styven et al., 2022). It is also recommended that Premier Inn should make substantial variations to its operations in the pandemic business environment to confirm workers’ safety and health and give training and development. Finally, hospitality sector unsuccessful to adapt to variation in inflation would gradually loss manpower to rivals prioritised raised income. While pay raise could not be practical for every business, it is a significant aspect in retaining staff in Premier Inn. 
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Figure 1: Labour flows in the hospitality sector (2016)
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