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This unit looks at how people professionals make both straightforward and complex choices as they perform their roles. It focuses on how utilising a diverse range of analytics and evidence is essential to the rationalisation and enhancement of working practices and situational decision making to create value.
CIPD’s insight 

We provide you with this information from our website to connect you with our research and insights on the topic, so you can explore our latest thinking.  It is not intended to replace the learning and formative assessment provided by your Study Centre.

People analytics (February 2025)
People analytics is about analysing data about people to solve business problems. You can find people data from HR systems, IT systems and other departments' systems. You can also find people data from external sources such as salary surveys. Insights from people data can be used to drive organisational change.
In this factsheet, we explain what people analytics is, why it’s important and how it’s used. We introduce key terms such as correlation, causation, predictive and prescriptive. We discuss who's responsible for people analytics and outline the people analytics strategy and process. 
https://www.cipd.org/uk/knowledge/factsheets/analytics-factsheet/


People analytics: Guide for people professionals (December 2024)
Knowing how to use people data to make sound business decisions is highlighted as core knowledge in the CIPD profession map. Data is one of four types of evidence that people professionals need to be comfortable with using (alongside professional expertise, scientific literature, and stakeholder views), and is part of the evidence-based practice core knowledge in the CIPD Profession Map.  
This guide defines what we mean by ‘people analytics’ and advises on practical steps you can take to find focus and approach an investigation to ensure it will add value. It also looks at how to build a people analytics strategy.
Please note, 'people data' in many instances will contain personal information that is protected by law. Practitioners should ensure that any processing of personal data is done in accordance with the legal requirements applicable in their jurisdiction. 
For more information, refer to the CIPD's topic page on data protection. If in doubt, CIPD members can contact the Employment Law Helpline or consult their legal adviser for specific advice.https://www.cipd.org/uk/knowledge/guides/analytics-practitioner-guide/

Evidence-based practice for effective decision-making (July 2024)

People professionals are faced with complex workplace decisions and need to understand ‘what works’ in order to influence organisational outcomes for the better. 
Evidence-based practice helps them make better, more effective decisions by choosing reliable, trustworthy solutions and being less reliant on outdated received wisdom, fads or superficial quick fixes. 
At the CIPD, we believe this is an important step for the people profession to take: our Profession Map describes a vision of a profession that is principles-led, evidence-based and outcomes-driven. Taking an evidence-based approach to decision-making can have a huge impact on the working lives of people in all sorts of organisations worldwide.
This factsheet outlines what evidence-based practice is and why it is so important, highlighting the four sources of evidence to draw on and combine to ensure the greatest chance of making effective decisions. It then looks to the steps we can take to move towards an evidence-based people profession.
https://www.cipd.org/uk/knowledge/factsheets/evidence-based-practice-factsheet/






















Preparation for the Tasks:

· make sure you understand your Study Centre's instructions on how to complete and submit your assessment.
· watch the supporting video for this unit: https://youtu.be/9-xUfXNedK0
· read the CIPD’s word count policy which your Study Centre will provide for you. Remember that your work will be referred if you go over the unit word count.
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[bookmark: _Hlk58911938]Task
Answer the eight questions below, referring to the case study.
Case Study
You have applied for the post of People Analytics Administrator at Company X who are a leading provider of HR solutions to businesses in your region. Company X offers a diverse range of people management and business services to meet the needs of its customers and are now looking for a People Analytics Administrator as currently there is limited experience of data management in the team. The successful applicant will be accountable for managing analysis of data ensuring that Company X makes informed data-driven decisions for its clients. 

You have received an assessment pack to complete for the first stage of the selection process. 
The pack contains eight questions which have been designed so that you can demonstrate your knowledge and understanding of how people professionals can use data and analytics to support decision-making and improve people practices.

The questions are as follows:

[bookmark: _Hlk216517429]Q1. Explain what evidence-based practice is and provide two examples of how Company X 
      could apply it.  (AC 1.1)

Q2. Explain the importance of using data at Company X to accurately determine problems and 
      issues. (AC 1.2)

Q3. Explain the different types of data measurements that people professionals at Company X 
      could use. (AC 1.3)

Q4. Explain how the application of policies and procedures can inform Company X’s decisions.
      (AC 1.6)

Q5. Explain how the people professionals at Company X can create value for their people, their  
      organisation and their wider stakeholders. (AC 2.1)

Q6. Imagine that you have been successful in your application for the role at Company X. 
      Summarise the ways that you could be customer focused and standards driven in your new  
      role, drawing on your previous experience, as necessary. (AC 2.2)

Q7. The excel table inserted below shows the hours of overtime worked over a four-week period            
      for one of Company X’s clients, Blue Mountain Patisserie. 
      Your task is to:
· calculate the average number of overtime hours worked by each employee during the four-week period.
· calculate the average overtime hours as a percentage of the normal working hours.
· analyse the results and provide written comments on any issues that the data has revealed suggesting potential problems and solutions. (AC 1.4)

Q8. Finally, present your findings using at least two different types of diagrammatic forms (for         
       example, pie charts, bar graphs, or line graphs) to make the information easier to  
       understand. (AC 1.5)


          Table. Blue Mountain Patisserie

Your evidence must consist of:

Responses to all eight questions.
· [bookmark: _Hlk194916713]Questions 1-6: approximately 1500 words (+/- 10%) 
· Question 7: approximately 500 words (+/- 10%) and 
· Question 8: two different diagrammatic forms (not included in word count)
 
Refer to CIPD word count policy.


















Answer Checklist	
You may find the following checklist helpful to make sure that you have answered all the questions. You don’t have to use it if you don’t want to.
	Task – Written answers  
Questions
	Answered
Y/N

	Q1.
	Explain what evidence-based practice is and provide two examples of how Company X could apply it.  (AC 1.1)
	

	Q2.
	Explain the importance of using data at Company X to accurately determine problems and issues. (AC 1.2)
	

	Q3.
	Explain the different types of data measurements that people professionals at Company X could use. (AC 1.3)
	

	Q4.
	Explain how the application of policies and procedures can inform Company X’s decisions. (AC 1.6)
	

	Q5.
	Explain how the people professionals at Company X can create value for their people, their organisation and their wider stakeholders. (AC 2.1)
	

	Q6.
	Imagine that you have been successful in your application for the role at Company X. Summarise the ways that you could be customer focused and standards driven in your new role, drawing on your previous experience, as necessary. (AC 2.2)
	

	Q7.
	Calculations, analysis, and comments (AC 1.4) 
	

	Q8.
	Two diagrammatic forms (AC 1.5)
	











Declaration of Authentication
Declaration by learner 
	I can confirm that:

1. this assessment is all my own work.  
1. where I have used materials from other sources, they have been properly acknowledged and referenced.
1. I have not used Artificial Intelligence tools to generate content for my assessment.
I understand the consequences of malpractice and accept that any violation of this agreement may result in disciplinary action.

	Learner name: Jared Watts 
	 

	Learner signature: 
(This must be a true signature, so a handwritten signature, or a photo or scan of a handwritten signature, or an e-signature. A typed signature is not acceptable.)
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	Date of submission* 14/12/2025
Date of first re-submission (if applicable) *
Date of second re-submission (if applicable) * 
*This should be the date on which you submit your assessment for marking
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Marking Guidance for Assessors
You should mark in line with the marking descriptors set out on page 11 of this brief. 
You must provide a mark from one to four for each question set. You must provide constructive, developmental feedback against each question where you award a mark of one, so refer/fail and rich summary feedback at the end of the feedback form, following the instructions provided there.
To pass the unit assessment learners must achieve a mark of two (Low Pass) or above for each of the questions. You must refer/fail them if you award a mark of one for any of the questions.
Please ensure that you use the correct terminology. Learners have three attempts at the assessment. They only ‘fail’ the assessment if they do not achieve a mark of two for any of the questions at their third attempt. Until then they are ‘referred’.
When you have marked each question, you should total the marks awarded and determine the unit outcome. The table below shows the marking bands for each outcome for this unit.
	Overall mark
	Unit result

	0 to 15
	Refer/ Fail

	16 to 20 
	Low Pass

	21 to 25
	Pass

	26 to 32
	High Pass








Please note that the unit outcome is provided: 
· to help learners understand where they are performing well and where they may need to develop
· to help inform your teaching practice
· for moderation purposes

The qualification is not graded and unit outcomes do not appear on learners’ certificates.




Marking Descriptors
	Mark
	Range
	Descriptor

	1
	 Refer/ Fail 
	The response DOES NOT 
· demonstrate the knowledge, understanding or skill required to meet the AC.
· include any or appropriate examples where these are required to support the answer.
· refer to the case study or scenario where these are provided in the assessment brief.
· respond clearly to the question/task and is not well expressed.
· have an appropriate format or structure which meets the requirements set out in the brief.

	2
	Low Pass
	The response DOES 
· demonstrate the minimum level of knowledge, understanding or skill required to meet the AC.  
· include an appropriate example where this is required to support the answer.
· refer to the case study or scenario where these are provided in the assessment brief.
· respond to the question or task although it could be clearer and/or better expressed.
· have an appropriate format or structure which meets the requirements set out in the brief.

	3
	Pass

	The response 
· demonstrates a good level of knowledge, understanding or skill required to meet the AC.
· includes use of a good example or examples where these are required to support the answer.
· makes good reference to the case study or scenario where these are provided in the assessment brief 
· directly addresses the question/task and is well expressed.
· has a good format or structure which meets the requirements set out in the brief.

	4
	High Pass
	The response 
· demonstrates an excellent level of knowledge, understanding or skill required to meet the AC.
· includes use of an excellent example or examples where these are required to support the answer.
· includes evidence of wider reading to help inform the answer* 
· makes excellent reference to the case study or scenario where these are provided in the assessment brief 
· responds very clearly to the question/task and is particularly well expressed.
· has an excellent format or structure which meets the requirements set out in the brief.
*Whilst reference to wider reading may contribute a mark of four, it is not essential for a mark of four to be awarded. A response which is strong in other ways, for example, by providing strong examples or being particularly well expressed may be sufficient to merit a four without evidence of wider reading.



Marking grid and feedback for learner
	Unit 3CO02: Assessor Feedback to Learner


	Centre number:
	

	Centre name:
	

	Learner number (1st 7 digits of CIPD Membership number)
	

	Learner surname:
	

	Learner other names (e.g. first name and middle name(s)):
	



Note to Assessor – Please enter a mark for each AC. You need only provide feedback 
where you have awarded a mark of 1. This feedback should be developmental. 

	TASK


	Question Number
	Question
	Mark 
1-4

	Q1.
	Explain what evidence-based practice is and provide two examples of how Company X could apply it.  (AC 1.1)
	

	
	Assessor feedback first submission (if applicable)

	

	
	Assessor feedback resubmission 1 (if applicable)

	

	
	Assessor feedback resubmission 2 (if applicable)

	

	Q2.
	Explain the importance of using data at Company X to accurately determine problems and issues. (AC 1.2)
	

	
	Assessor feedback first submission (if applicable)

	

	
	Assessor feedback resubmission 1 (if applicable)

	

	
	Assessor feedback resubmission 2 (if applicable)

	

	Q3.
	Explain the different types of data measurements that people professionals at Company X could use. (AC 1.3)
	

	
	Assessor feedback first submission (if applicable)

	

	
	Assessor feedback resubmission 1 (if applicable)

	

	
	Assessor feedback resubmission 2 (if applicable)

	

	Q4.
	Explain how the application of policies and procedures can inform Company X’s decisions. (AC 1.6)
	

	
	Assessor feedback first submission (if applicable)

	

	
	Assessor feedback resubmission 1 (if applicable)

	

	
	Assessor feedback resubmission 2 (if applicable)

	

	Q5.


	Explain how the people professionals at Company X can create value for our people, our organisation and our wider stakeholders. (AC 2.1)
	

	
	Assessor feedback first submission (if applicable)

	

	
	Assessor feedback resubmission 1 (if applicable)

	

	
	Assessor feedback resubmission 2 (if applicable)

	

	Q6.
	Imagine that you have been successful in your application for the role at Company X. Summarise the ways that you could be customer focused and standards driven in your new role, drawing on your previous experience, as necessary. (AC 2.2)
	

	
	Assessor feedback first submission (if applicable)

	

	
	Assessor feedback resubmission 1 (if applicable)

	

	
	Assessor feedback resubmission 2 (if applicable)
	

	Q7.
	Calculations, analysis, and comments (AC 1.4)
	

	
	Assessor feedback first submission (if applicable)

	

	
	Assessor feedback resubmission 1 (if applicable)

	

	
	Assessor feedback resubmission 2 (if applicable)

	

	Q8.
	Two diagrammatic forms (AC 1.5)
	

	
	Assessor feedback first submission (if applicable)

	

	
	Assessor feedback resubmission 1 (if applicable)

	

	
	Assessor feedback resubmission 2 (if applicable)

	

	Total marks for TASK:

	

	Total marks for TASK: (resubmission 1 if applicable)

	

	Total marks for TASK: (resubmission 2 if applicable)

	








	Total marks for UNIT:


	
	Grade:
	

	Total marks for UNIT (resubmission 1 if applicable):

	
	Grade (resubmission 1 if applicable):
	

	Total marks for UNIT (resubmission 2 if applicable):

	
	Grade (resubmission 2 if applicable):
	

	Assessor Feedback Summary:
Please use this box to summarise your feedback on the assessment overall. This should highlight strengths and any areas for improvement, either referring to specific ACs or commenting more generally across the assessment. (Note: developmental feedback on any ACs awarded a mark of 1 should have already been provided in the relevant box of the assessment form above. Please use a different font colour for any resubmission comments.)
	


	Assessor name:
	Submission
	Resubmission 1
	Resubmission 2

	
	

	
	

	Assessor signature*:
I confirm that I am satisfied that to the best of my knowledge, the work produced is solely that of the learner.
	
	
	

	Date:
	

	
	


*This must be a true signature, so a handwritten signature, or a photo or scan of a handwritten signature, or an e-signature. A typed signature is not acceptable.
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Blue Mountain  Patisserie - Worksheet.xls


Blue Mountain Patisserie - Worksheet.xls
Sheet1

		Hours of overtime worked over a four week period for Blue Mountain Patisserie

		Department		Name		Week 1		Week 2		Week 3		Week 4		Normal working hours		Average number of overtime hours worked  per week over 4 weeks 		Average overtime worked as a percentage against normal working hours

		Shop Staff		J Scott		16		8		12		8		37.5

				P Mean		10		14		6		7		20

				S Kidding		8		10		9		10		20

				D Jaques 		9		6		21		11		37.5

				K Ritter		8		5		9		8		16

				H Barrel 		12		12		11		5		16

				L Guarani 		11		7		10		6		37.5

				K Pathos 		10		11		15		12		20

				B Sykes 		10		14		13		14		20

				S Grant 		14		7		9		4		16

				P Perfect 		5		8		10		12		16

				H Dumpty 		4		7		7		7		20

				R Rickson		2		4		5		8		16

		Baristas 		K Gerbil 		12		10		1		2		37.5

				S Lund 		10		8		8		8		20

				B Bathbun		5		7		6		7		16

				H John 		4		5		4		6		8

				R Rabbitt 		2		3		2		2		8

		Bakery 		P Harlum 		6		8		9		9		37.5

				M Hubbard		8		6		7		5		20

				P Boots		8		6		6		6		20
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