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[bookmark: _vwcn7zczajpt]1. Introduction 
Headquartered in Palo Alto, California, USA, Hewlett-Packard Company, commonly known as HP, is a multinational company that focuses on electronic products, including computers, printers, and related supplies. The company operates in over 170 countries, and with an 80-year portfolio, it intends to envision a world driven by innovation while also contributing to humanity (HP, 2025a). The company states its mission is to use innovation to create meaningful progress and make a positive impact on the world through its efforts in climate action, human rights, and digital equity. This report focuses on the internationalisation strategy of HP, while also assessing its entry modes in Vietnam. With an immense global presence, the company is known as the second-largest personal computer manufacturer, as depicted by its sales in 2024. 
[image: ]
Figure 1: Logo of HP
(Source: 1000 Logos, 2025)
[bookmark: _kxxrhh1a2bxy]2. Benefits and challenges of International operations 
[bookmark: _ju2nyq6m5ie0]2.1 Justification as an MNC
A multinational company refers to a company or a business that spreads its operations to other countries. These companies focus on global operations, creating multiple distribution centres and accessing different markets in the world. HP Inc. was founded in 1939 in Silicon Valley. Since then, the company has grown significantly in the technological market in the world. In 2015, however, the company underwent a major split into two different businesses: HP Inc., which focuses on technological products, such as PCs, laptops, and printers, and HP Enterprise, which focuses on Infrastructure, software, and services (Hall, 2024). This focused on consumer-facing products, specifically personal computers (PCs), printers, and 3D printing solutions. It is the world’s second-largest PC vendor by unit sales as of 2024. Therefore, as an MNC, the company has a prominent focus on its corporate structures, modern entities, global operations, global reach, service portfolio, working culture, sustainability and future goals. 
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Figure 2: International presence of HP
(Source: www.hp.com, 2025).
As an MNC, the company had to face several challenges in its global operations; however, the company also gained several benefits, such as Market Expansion, Revenue Growth, and others. With its global presence, it diversifies its revenue streams across different revenue streams, providing a buffer against economic downturns. These global operations allow HP to achieve economies of scale in manufacturing, procurement, and distribution, which helps reduce production costs and maintain competitive pricing (HP, 2025b). The strategy of the company is to implement AI-powered solutions to accelerate digital transformation, drive innovation, seek growth in business, gain agility, and reduce risks.
[bookmark: _51dsamd8hc2j]2.2 HP’s Global Value Chain 
HP caters to a broad range of activities in its design, manufacturing, and services, and uses a hybrid strategy for its internal operations. HP leverages a global network of manufacturing facilities in countries like Brazil, Bulgaria, India, Malaysia, and Singapore. It also partners with a vast number of suppliers across six continents to produce its components and final products (Lie and Ellitan, 2024). The company has a robust commitment to sustainable practices, and it uses various methods and technologies to reduce its impact on the environment through initiatives such as recycling and using renewable materials across its entire value chain. 
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Figure 2: Global Operations of HP
(Source: HP, 2025c)
The value chain of HP also indicates its revenue streams and the downturns of the company. In 2024, the total revenue for the company was reported to be $53.6 billion, which was a 0.3% decline from the previous year. The primary activities of its value chain refer to its inbound logistics, outbound logistics, operations, marketing, sales, and service. Its support activities focus on firm infrastructure, human resource management, technology development and procurement. It primarily focuses on the global supply chain, sustainability, security, and innovation. The Revenue is attained through marketing and sales strategies being implemented in its operations to build brand awareness and drive sales through various channels, such as direct sales, online platforms, and retail shops. The marketing campaigns of the company, including campaigns about innovation, can also significantly boost revenue. 
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Figure 3: Market Capitalisation of HP, Along with Other Companies
(Source: Swaggart, 2025)
[bookmark: _ffwkpqtbwqo5]2.3 Entry modes used by HP
In Vietnam, HP uses a variety of Entry modes and mixes them to manage local operations, sales, and services. HP Vietnam is a 100% foreign-invested company with offices in Hanoi and Ho Chi Minh City, demonstrating a high-control entry mode. This structure allows HP to manage its own operations, sales, and a nationwide service network, including warranty centres. Thus, the company uses its wholly-owned subsidiaries to assess its operations in the country (Exporteers, 2024). However, the company also uses other methods, such as e-commerce and exporting, to reach customers in the country, with its growing digital market. HP’s initial strategy in Vietnam was exporting from its home country, the USA, and distributing products through local partnerships and intermediaries. 
The entry strategy for HP focuses on several factors for understanding the Vietnamese market. The company establishes a local subsidiary after exporting to have a better understanding and develop infrastructure and a competitive landscape based on it. The “wholly-owned subsidiaries” of the company provide them with proper control over their brand image, operations, and the quality of the customer service (International Trade Administration, 2024). Therefore, it can be said without any doubt that wholly-owned subsidiaries are the most prominent entry mode for the company, even though the initial strategy for the company was exporting. 
In June of 2025, a report from Hanoitimes (2025) explains that HP achieved a total of $3 billion in investment in Vietnam due to market expansion and product sales. The Prime Minister of Vietnam, Chinh, has supported the commitment and encouragement of HP and allowed for a stronger partnership with the Vietnamese government for developing “High-tech supply chains and digital ecosystems. 
[bookmark: _tekc3ffjeecc]2.4 Key Benefits of Internationalisation 
Internationalisation refers to the process of making a product, service, or organisation for operating in various countries. In a business context, it involves a company expanding its operations beyond domestic borders to enter foreign markets, adapting its products and strategies to suit different cultural contexts. Vietnam is known as a popular destination for expanding business and supply chains, due to its local diversity. This country has taught the company how to relocate its production, most importantly, regarding laptop production (Vietnam Investment Review - VIR, 2023). By expanding its business to Vietnam, the company has found several benefits for achieving internationalisation. 
HP is increasing its production capacity in Vietnam through significant investments, a new factory, and collaboration with over 40 local suppliers. In a diverse country, such as Vietnam, HP can use a strategic alternative to its rival country, China, to build a robust and diversified PC supply chain in Southeast Asia (VietNamNet News, 2025). The company also has a significant focus on innovation and its effects on the ecosystem. Vietnam's role is expanding beyond manufacturing to include innovation, with HP bringing in technology transfer and integrating new technologies like AI into devices (Vu, 2023). It also brings benefits for the Vietnamese market and the economic benefit. Thus, the company uses benefits, such as a growing consumer market, government support, and strategic positioning. The Vietnamese government actively supports foreign investors with policies aimed at creating favourable conditions, including a commitment to institutional reforms and infrastructure development. 
[bookmark: _4s7y5gbh526v]2.5 Challenges of Internationalisation
The princess of internationalisation brings several benefits for companies in the Vietnamese market; however, it can also create several challenges while implementing strategies in operations. HP is known to use a premium strategy, thus making it significantly harder for middle-class people with lower incomes to buy products or services from HP. This approach makes it difficult to attract a broad customer base in the country (Tien, 2020). A large portion of the population lives in rural areas and may lack knowledge of computer products. This necessitates significant investment in market education and developing a skilled local labor force for support and sales. 
The company can also suffer from an underdeveloped infrastructure that can complicate logistics and trading processes for a major technological company, that as HP. Vietnam is known for having one of the most competitive global markets, with many companies and businesses mentioning that it is significantly harder for newer entrants to thrive in this country. Therefore, HP faces tougher competition from other companies, such as IBM nd DEC, with a more developed distribution network in the Vietnamese market. It also causes a significant challenge during market penetration (Thi and Thuy, 2023). The Vietnamese market has several existing regulations; however, enforcement of intellectual property rights in Vietnam remains a challenge, posing a risk to HP's proprietary technology and products.
[bookmark: _yh87yaj5srt2]3. OLI Eclectic Paradigm Analysis
Batschauer da Cruz et al. (2022) state that Dunnings' OLI Eclectic Paradigm posits that the structure and level of value-adding activities of a firm in the foreign markets can be explained based on the advantages gained from ownership of unique and sustainable assets in the foreign market (O), the extent of their desire to utilise the ownership advantages within the location of the foreign market (L), and the company’s perceived usefulness regarding the internalisation of the owned advantages (I). 
[bookmark: _eccee73ygdg6]3.1 Ownership Advantages (O) 
Batschauer da Cruz et al. (2022) explained that ownership advantages, according to the OLI Framework, are mainly the advantages gained in the foreign market due to the ownership of certain unique and specialised assets, resources, or competencies. In this regard, Ferrari (2023) explained that HP planned to diversify its production and supply chain beyond China and is therefore moving nearly 30% of its production capacity from China to Mexico and Vietnam. Moreover, Nhat (2025) reported that HP is planning a $3 billion expansion of production in its Vietnamese Facilities. This demonstrates that HP, as a multinational firm with strong financial resilience, possesses the unique management and financial capabilities to operate multi-country manufacturing setups. Moreover, HP as of 2024 operated in around 55 countries and across 196 production sites (HP, 2025). This shows the company has a global brand equity, alongside expertise in managing international supply chains and protecting its Intellectual Properties, like Proprietary Technology, even during foreign country operations. This is also a set of unique advantages owned by HP, which enabled it to enter the Vietnamese market.
[bookmark: _5dhwnr5jx8fr]3.2 Location Advantages (L)
Francois (2024) explained in their report that Vietnam is one of the major global exporters of electronics like PCs and Laptops, with electronics amounting to 17.8% of the country’s total manufacturing industry. Furthermore, Vietnam is one of the countries globally which is not only facing a rapid economic boom but also has one of the cheapest labour markets, with its average labour costs being only 30% of those of China (Francois, 2024). Vietnam is geographically present within the range of many major global shipping routes, which makes exports from Vietnam cheaper due to the reduced overhead charges from freight transport (Francois, 2024). Moreover, since it entered the World Trade Organisation in 2007, Vietnam has developed and engaged in many Free Trade Agreements, of which 13 are still active (Francois, 2024). This shows the favourable conditions provided by Vietnam in support of exports and global trade. Furthermore, with major global brands like Google, Samsung, Apple, and HP present in Vietnam, the country showcases major expertise in maintaining the high-quality of the products despite the lowered production costs (Francois, 2024). This shows that the Location-based advantages of Vietnam can provide a global firm like HP with major incentives to operate in the country. Moreover, considering that HP aimed to diversify its suppliers and production bases beyond China, Vietnam is a natural option, due to its significantly lower labour costs in comparison to the Chinese market. 
[bookmark: _w9rvakp5qnx3]3.3 Internalisation Advantages (I)
Ferrari (2023) reported that HP’s move to enter the Vietnamese Market shows the company’s decision to exert greater control over the manufacturing facilities, further emphasising direct control. This can be seen from HP’s decision to invest USD 3 billion into the expansion of production capacity within the Vietnamese market of the firm (Nhat, 2025). This shows the company’s preference for internalisation of resources and strategic capabilities rather than outsourcing of these capabilities. Furthermore, it was also found that HP, in its collaborations with its suppliers, tends to maintain a higher degree of control over the supplier activities, ensuring that the quality standards set by the firm for suppliers are consistently met (HP, 2012). Furthermore, the internal capability of HP to manage multinational production facilities, enabling cooperation and coordinated production between its owned production facilities, shows that the company has a high degree of internalised control over its assets in foreign markets like Vietnam. This further supports that the internalisation advantages as part of the OLI Framework also motivated HP’s entry into the Vietnam market, as the company shows its interest in internalisation of strategic assets in foreign markets like Vietnam.
[bookmark: _bfjoqfufkb4l]3.4 Resulting Entry Mode Decision
[image: ]
Figure 4: OLI Framework for Deciding Market Entry Mode
(Source: B2U, 2016)
[bookmark: _py4liwm4vjml]HP first entered the Vietnam Market, with the FDI format of market entry by owning a wholly owned subsidiary for PC/Laptop production in the country (HP, 1996). Furthermore, recent plans of HP have shown that the company is establishing a supply network within the Vietnam market, working closely with over 40 suppliers, as the company also invests significantly towards gaining higher control over expanded production facilities in the market (Ngan, 2025). In this regard, it can be seen that the choice of market entry mode for HP in the Vietnamese market is Foreign Direct Investment (FDI). This can be further justified by the OLI advantages achieved by HP in the market. For instance, it was found that HP, as a major MNC operating in over 55 countries, hold a significant set of ownership advantages, which gives it the capital to invest internally in its foreign operations rather than licensing out, as this would enable the firm to gain a better degree of control over the market. In this regard, the firm can further integrate the supply chain and production facilities developed in the Vietnamese market, within its global value chain, enabling more effective coordination between global production bases. This further shows that the internalisation advantages of the firm inform its choice to engage in FDI for its entry into the Vietnamese market. Furthermore, in this regard, the most pronounced advantages gained by HP are location advantages, as the Vietnamese market showed major promise in the development of the electronics industry with cheaper labour charges and global transportation, as well as consistent production quality standards, among others. This shows that the OLI advantages of HP motivated it to enter the Vietnamese Market with the FDI market entry modes.
4. Cultural Distance & Its Implications
4.1 Cultural Profile Comparison
[image: ]
Figure 5: Cultural Profile Comparison between the US and Vietnam
(Source: The Cultural Factor, 2025)
Figure 5 presents a cultural difference between the US and Vietnam, based on Hofstede’s Cultural Dimensions (the Cultural Factor, 2025). Su (2022) explained in their studies that Hofstede’s Cultural Dimensions theory presents six different dimensions for the measurement of a national culture, which include power distance, Uncertainty avoidance, Individualism versus collectivism, Long-term versus short-term Orientation, Masculinity versus femininity, as well as Indulgence versus restraint. In this regard, Figure 5 presents that the Long-term Versus Short-Term Orientation as a cultural dimension of a nation is similar for both the US and Vietnam, with a moderate level of Long-term orientation witnessed in both countries. However, in this regard, Figure 5 presents that the Power Distance, which showcases the respect for hierarchical authority within a culture, is comparatively lower in the US than in Vietnam (The Cultural Factor, 2025). Moreover, the comparison presents the US as a highly individualistic culture, while Vietnam sports a more collective culture (The Cultural Factor, 2025). Furthermore, while the US has a more masculine culture (competitive tendency), Vietnam tends to showcase a more feminine culture (collaborative tendency) (The Cultural Factor, 2025). Furthermore, while the US as a culture has a lower risk appetite than Vietnam, the US Market is also more prone to indulging their desires than the Vietnamese market (The Cultural Factor, 2025). This presents a clear set of cultural differences between the home country of HP in the US and its foreign market in Vietnam.
[bookmark: _nqvjhb6m5oi2]4.2 Impact on Entry Strategy
Meyer et al. (2023) identified in their paper that attitudes toward new technologies like HP’s proprietary technology vary based on the society. Ngan (2025) here reported that HP currently aims to introduce new products like AI-integrated Laptops in Vietnam, as part of their plan to expand their facilities and operations in the Vietnamese market. In this regard, the national cultural traits like uncertainty avoidance play a key role in the successful adoption of new technologies within a foreign market (Meyer et al., 2023). Herein, it was found that Vietnam has more risk appetite than the US, and that the uncertainty avoidance trait representing risk aversion is more significant in the US culture than in the Vietnamese Culture. Therefore, the entry into the Vietnamese market is impacted by the national culture of Vietnam, which is more prepared to embrace new technologies than the US market. Sudirjo (2023) explained in their study that the knowledge regarding cultural diversity and related cultural differences between different global markets is essential for a firm to effectively adapt company processes and products to the cultural expectations of a local market, to succeed in this market. This further presents that for the effective operations of HP in the Vietnamese market, the US-based firm needs to effectively adapt its products and processes to the highly collective, collaborative, and restraining national cultural traits of the Vietnamese market. 
Shams et al. (2021) explained in their research that the MNEs like HP, in order to navigate social complexities in culturally different host markets, are often forced to adopt strategically agile approaches aimed at collaboration and environmental sustainability. In this regard, Ngan (2025) reported HP’s plan to engage closely with 40 suppliers in the Vietnamese market, working with them to establish a local supply chain in the Vietnamese market. This further shows that the cultural differences between the home country of the US and the host market, that is, Vietnam, have a significant impact on the process of market entry, determined and implemented by HP.  This can be further explained as the FDI mode of market entry of HP into the Vietnamese market, which can be attributed to the higher degree of control over the strategic assets and the overall foreign market in Vietnam, and can be linked to the otherwise lower understanding of HP regarding the culturally diverse environment of Vietnam. 
[bookmark: _nrr011xuwv4i]4.3 Impact on Success Potential
Xu et al. (2024) explained in their study that FDI, as a mode of market entry, can drive economic success of the markets in which the FDI is used to enter, as well as the firm which enters the market using the FDI process. In this regard, it was previously established that the cultural differences between the US Market and Vietnam make FDI the most appropriate mode of market entry, which provides the firm with a higher degree of control over the foreign market in which it operates. Furthermore, accounting for the cultural differences between the US and Vietnam and adapting to the culture in the Vietnamese Market can also influence the favourable success potential of the firm in the new market. Zahoor et al. (2022), in this regard, further found that the cross-cultural competencies of a firm play a mediating role between the causal relationship between international open innovation and international market success. This further presents that for an MNE like HP, its open innovations can lead to international market success in the Vietnamese market, provided that the cultural differences are effectively addressed by HP in the foreign market. This further shows that the international market success potential of a firm like HP is closely influenced by the Cross-cultural differences between the US Market and the Vietnamese market. Alipour (2021) further added that the long-term vs short-term orientation dimension of a culture can determine the propensity of the firm to engage in a long-term or short-term orientation. In this regard, the cultural similarity between the US and Vietnam can be proven by the way in which HP from the US Market invests nearly US$3 billion into the Vietnamese market, aiming for a long-term development of an internal supply chain and production facility. This cultural similarity can also play a key role in the market success potential of HP in the Vietnamese market. This can be further supported by Ngan (2025), who found that HP considered Vietnam as a key successful market for the firm. 
[bookmark: _1hgm5i5amsoh]5. Recommendations and Strategic Adjustments
[bookmark: _evu5cdod8g1q]5.1 Adjustment 1: Operational / HR / Management SOP Revision
Operational, HR, and management Standard Operating Procedures (SOPs) revision for a company like HP in Vietnam should focus on updating to ensure alignment with the current Vietnamese labour laws, global best practices and the company's strategic goals. This involves reviewing and standardising processes for talent acquisition, performance management, employee development, compensation, and compliance within the specific legal framework of Vietnam (Reinsch, 2024). The operational and management SOP revision may involve review against Vietnamese law, streamlining process, and focus on performance and risk management. All operational and management procedures comply with Vietnam's Labour Laws, which are related to the work, hours, safety and employee rights. The revision can be done by identifying and eliminating redundancies, issues or any inefficiencies in the current operational workflows (Jay, 2024). It is essential to update the management SOPs to incorporate the best practices for performance management, goal setting, and employee feedback, consistent with HP's global performance standards. Revising the SOPs helps to include clear guidelines for risk assessment and mitigation, which ensures a safe and secure working environment. The HR SOPs should be updated in terms of recruitment and the hiring process, which aligns with both Vietnamese regulations and HP’s global talent acquisition strategy by including onboarding, internal mobility and succession planning. The compensation and benefits structures should be in line with the Vietnamese labour laws and company policies to maintain competitiveness and compliance (Huynh and Nguyen, 2024). Standardise performance appraisal systems and update training and development programs should align with both local and global skill requirements. In terms of revision, the SOPs should develop clear SOPs which can be beneficial in handling employee relations, disciplinary actions and grievance procedures fairly and consistently. Focusing on enhancing the overall employee experience from onboarding to offboarding can improve employee engagement and retention. This can help to maintain the company culture by creating a positive work environment. 
The revision process may involve establishing a revision team, conducting a gap analysis, drafting revised SOPs, obtaining feedback, implementing and training, monitoring and evaluating. A cross-functional team should be established with some members from operations, HR, legal and management who can review the SOPs. In the next step the selected team should compare the SOPs against the Vietnamese labor laws, HP’s global policies and the current best practices which helps to identify the key areas that are needed to revise. In the next step the assembled team should develop a new or updated SOPs which is clear, concise and easy to understand for all the employees of the company. Then the team must share the revised SOPs with the stakeholders of the company to gain the feedback and make the necessary adjustments. In the next step, the team needs to roll out the new SOPs by providing comprehensive training to the employees to make sure that they have understood the changes and the new procedures (Thu, Pham and Luc, 2025). In the last phase, the team needs to monitor and evaluate the whole changes in the organization and make further adjustments significantly. 
[image: ]
Figure 6: HR Operations
(Source : AIHR, 2025)
[bookmark: _8jvyhrccq7lx]5.2 Adjustment 2: Market and Product SOP Revision 
HP's market and product SOP revision in Vietnam most likely to involve updating procedures to comply with new Vietnamese laws such as the “Amended Law” on Product and Goods Quality which will take effect in January 2026 by adapting to a more competitive market and evolving consumer needs. The revision would need to address the new risk-based product classification which is enhanced traceability requirements and potentially expand production capacity in Vietnam. The amended law, which will be effective from January 1, 2026, introduces a risk-based classification for products (low, medium, and high risk) and requires digital passports. HP's SOPs should be updated to reflect the criteria for the classification and the requirements for product traceability. If the HP's product line includes pharmaceuticals, its SOPs for labeling and packaging must align with “Circular 23/2023/TT-BYT”. This  may include the updated packaging and information inserts according to the new regulations, that has been effective from January 15, 2024, with a transition period for existing products (Singh, 2025).
According to Nhat (2025), market and product strategy involves increased competition, production expansion and consumer needs. The Vietnamese market is gaining competition which creates a requirement for HP to adapt its strategies and potentially differentiate its products which can maintain the market share of the company itself. HP is considering a significant production expansion in Vietnam which should require revising SOPs for supply chain management, manufacturing processes, and quality control to handle higher volume and complexity. The revision should focus on the evolving consumer behaviour and the demand for more sustainable and digitally integrated products. The operational and internal processes involve supplier relationships, risk management and digital implementation. The revision of supplier management SOPs may be considered as crucial especially in terms of the production expansion. The new risk-based approach of the revision of the product inspections refers to the needs of HP to adapt its internal quality assurance and risk assessment processes to align with this tiered system. Digital passports and enhanced traceability mean that the HP's internal data management and IT infrastructure SOPs will need to be updated to support these new requirements of the company. 
[image: ]
Figure 7: Pharmaceutical Industry Report in Vietnam
(Source: Hanoitimes, 2021)
[bookmark: _kt655idbuqxb]5.3 Adjustment 3: Compliance & Governance SOP Revision
HP's compliance and governance SOPs in Vietnam require a significant revision due to several major regulatory changes effective in 2025 and 2026 which are primarily in the areas of corporate governance and transparency, tax law, and data protection. The Amended Law on Enterprises 2025 focuses on the beneficial ownership (BO) disclosure, enhanced corporate governance and E-ID requirement (BRICS, 2025). Each company must identify and disclose its ultimate beneficial owners (UBOs) during the business registration and report any changes within 10 days. The law introduces harsh requirements for transparency which include the potential for mandatory independent directors on boards for certain companies. All enterprises are required to register for an electronic identification (e-ID) account for online administrative processes which can be beneficial in the pose initial logistical challenges for foreign legal representatives. 
The New Tax Laws focus on the corporate income tax (CIT), global minimum tax (GMT), value added tax (VAT) and E-Invoice compliance. Some significant changes for foreign enterprises include the classification of e-commerce and digital platform business in terms of the permanent establishments (PE). Vietnam is also fostering the global minimum tax for the large MNCs which is effected from the 2024, financial year. The foreign suppliers engaged in e-commerce and digital services will be subject to a 10% VAT rate. The threshold for non-cash payments are required to input VAT deduction at VND 5 million. More stricter regulations and procedures for the management of e-invoices are now effective which are integrated with the tax authority's systems. New Data and Cybersecurity Laws includes personal data protection law (PDPL) and the data law (Hanh and Luy, 2025). Some recommended Actions for HP's SOP Revision can be done by conducting a Gap Analysis, updating Internal Controls, implementing new reporting mechanisms, providing targeted training and lastly seeking expert counsel. 
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Figure 8: Standard Operation Procedure (SOP)
(Source: Kiprono, 2025)
[bookmark: _wq1ypzypukq0] 6. Conclusion
HP (Hewlett-Packard Company) is a multinational company which focuses on electronic products, including computers, printers, and related supplies, headquartered in Palo Alto, California, USA,. The company operates in over 170 countries, and with an 80-year portfolio, it intends to envision a world driven by innovation while also contributing to humanity. HP is an MNC, the company had to face several challenges in its global operations; however, the company also gained several benefits, such as Market Expansion, Revenue Growth, and others. 
HP can also suffer from an underdeveloped infrastructure that can complicate logistics and trading processes for a major technological company, that as HP. Vietnam is known for having one of the most competitive global markets, with many companies and businesses mentioning that it is significantly harder for newer entrants to thrive in this country. Therefore, HP faces tougher competition from other companies, such as IBM and DEC, with a more developed distribution network in the Vietnamese market. 
HP first entered the Vietnam Market, with the FDI format of market entry by owning a wholly owned subsidiary for PC/Laptop production in the country.Then its recent plans have shown that the company is establishing a supply network within the Vietnam market by working closely with over 40 suppliers, as the company also invests significantly towards gaining higher control over expanded production facilities in the market. Some recommended Actions for HP's SOP Revision can be done by conducting a Gap Analysis, updating Internal Controls, implementing new reporting mechanisms, providing targeted training and lastly seeking expert counsel. 
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