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AI statement - I acknowledge the use of ChatGPT on 6 February 2026 to generate an image to use for my logo using the prompt:
1. Create a logo for Caffi Babi Bach with a cartoon baby, ABC building blocks and a cup of coffee.
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 

Part 2 A – Business Plan Project
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                                                                                                            (AI generated image) 


                                                         Introduction 
The idea is to open a playgroup cafe, the main target customer base being mothers, but it would also cater for and welcome fathers and grandparents with babies who are 0-2 years old. Unlike other baby groups that operate at specific times, it would open from 9.30-2.30, Monday – Friday to start, to allow mothers to choose a time that best suits them and to fit within school hours. The playgroup would have areas tailored to support baby play and development such as a small soft play area with a ball pit, home corner, areas for craft, reading, sensory, along with various other toys. There would be a cafe serving drinks, cakes, and snacks; the menu could be expanded in time if customers show interest and when I am in the position to hire an extra member of staff. I would also provide different baby classes such as ones with sensory and musical themes as the main goal is to expand on these when the business is successfully running, where I would then look at providing workshops for parents and more classes.
                                           How would this idea be different?
There are numerous playgroups available, however, they operate at specific times and days, so there is no flexibility for parents, and many playgroups only offer a space with toys; parents and children are usually left to their own devices. Themed baby classes are available but again, they operate at specific times and days and are more expensive than playgroups, for example, one play sensory themed class required making a block booking and it cost £45 for 6 sessions which worked out as £7.50 per class. This may not be an issue to some mothers but for some, such as those who are on statutory maternity pay, it may not be affordable. This idea would combine the best of both, as the admission price is £3.95, it is more affordable, and the opening times make it more accessible, along with the opportunity to expand and offer more classes and workshops to help support parents. According to Lightbody and Oliver (2025), some complaints from parents about their local groups included them being held at unsuitable times, having to sign up in advance and the cost of those groups. The playgroup cafe would eliminate those barriers as it has an affordable admission price that offers a pay as you go option and being open 5 days a week 9.30-2.30 offers more opportunity and flexibility to attend. 

                      How does this link to and benefit early years development?
According to Cerruti (2023) during the first few years of a child’s life it is crucial that they receive high quality care and stimulation as it has a great influence on their later life and it can lay the foundation and influence their acquisition of essential social, emotional and cognitive skills. The playgroup and classes will be designed to aid the child’s development and provide them with the stimulation they need.  As highlighted by Reupert et al. (2022) ‘it takes a village to raise a baby’ and the village does not only have to be family but also friends and members of the community, parents need to have social connections and feel a sense of belonging to help best support them, it can contribute to positive mental health and well-being, particularly if dealing with adversity such as post-partum depression. Therefore, if parents feel supported within the playgroup and have a sense of belonging, it will contribute to better mental health and it will have a positive effect on their parenting and the quality of care they provide. Attending the playgroup cafe can benefit both parent and child socially and emotionally, having a positive effect on those first few years. Barnardo's (2026) reiterated this as their survey found that mothers claimed that baby groups helped them feel less isolated and felt they had the support that they needed and as they found it a positive experience, they felt the time with their baby was more enjoyable. Meeting with other parents in the playgroup would provide them with the opportunity to share their experiences, building a support network so they do not feel alone and isolated. 

                                     What are the challenges and barriers?
According to the Early Years Alliance (2023), the cost of running a baby and toddler group continues to increase, which has made it more difficult to cover the cost, leading to an increase of pricing and the cost of living crisis that many families face could make this an issue and leave some groups facing risk of closure. Due to the substantial expenditure involved in this idea, this would make it a financial risk, as it involves high overheads to maintain the premises. Therefore, it is essential that the cash flow coming in is greater than the cash flow going out and although financial considerations have been made, there is no guarantee and there are some issues that can arise that could affect income. As highlighted by Childcare.co.uk (2026) when running your own group, you must be prepared for any eventualities along the way, such as illness, as I would be initially running the business by myself, if I were ill, it would mean the business would have to close until I am able to return unless I were able to find suitable cover such as having family or friends to help out during that time. Seasonal attendance could also be an issue as during sunny or hot weather parents are more likely to choose to instead go out for the day or opt for outdoor activities which would affect the income. Quiet periods could be a challenge financially, but busy periods could also be a challenge when running the business on my own if some days are busier than expected. 
Maintaining good standards of health and safety and ensuring a safe environment is essential, as outlined by Achieving for Children (2026) although not a registered childcare provider, as the venture involves young children it is important to take care of their safety and well-being, this means ensuring the premises is safe and secure,  equipment must be well maintained and safe to use and both must be regularly cleaned. As babies and toddlers start to move around and begin walking, they are known to be accident prone, and they often break or damage toys. Therefore, it is vital to ensure that everything is properly checked daily and that risk assessments are in place in the event of accidents. The challenge of this is that it can be time consuming and costly if equipment and toys are regularly broken.

                                                   The target audience 
The set up of the playgroup, classes and equipment would cater for both children and parents, the marketing would be targeted mainly towards mothers as they tend to be the main care givers, and it is typically mothers who have maternity leave with the child. However, in some cases the father could be the main care giver or may care for the child on their days off work, so it is important to ensure they are catered for and made to feel welcomed and supported. Another consideration is that most parents return to work 9 months or one year after having the baby and if the child does not attend a nursery, then family, typically grandparents contribute to childcare and therefore it is important to ensure they too feel welcomed.  Home start (2025) claim that, although dads play an important role in their child’s development, they are often forgotten regarding early years support, like mothers they too can benefit from peer or professional support to feel more empowered and supported. According to Davenport and Swami (2022), numerous fathers experience paternal post-natal depression after the birth of their baby. However, they are not offered support for their well-being to help with this transition, and they too need support and a safe space. Therefore, it is essential to ensure dads feel welcomed to the playgroup and classes, with some classes being tailored specifically to dads to allow them to opportunity to meet other dads in a safe space. 

                                         What makes me suitable for this? 
I feel that I would be suitable for this venture as I have worked in private nurseries for over 14 years, with ages ranging from 6 weeks to 3 years old and as I currently work in a baby unit I have good knowledge of supporting babies and young children’s play and development, providing them with the high quality care and stimulation that they need. 
As a team lead in a busy setting, I have extensive experience building rapport and good relationships with parents, which would be essential to run a successful playgroup. I also have other relevant qualifications such as first aid, food hygiene and allergen awareness as in my role I am required to prepare and serve food. 
My personal experience as a parent has also provided me with a valuable inside and help me to understand the importance of having a support network and to feel like you are not along as I know how difficult it can be adapting to becoming a parent, sharing experiences with friends who were also mothers helped me a great deal and I would like to create that environment for others. 

Part B – Research 
According to Bernard-Bonnin (2004), maternal mental health can have significant consequences on their child’s development, a low mood or being more withdrawn can affect the quality of the interactions between mother and child and have a negative effect on the babies cognitive and behavioral development. Williams et al. (2018) support this as they state that playgroups can enrich early learning and encourage parents to adopt positive parenting behaviors. As previously mentioned, making social connections and being part of supportive groups can have a positive effect on mother's mental health and well-being, leading to better outcomes for both them and the child. (Reupert et al, 2022., Barnardo’s, 2026). Lightbody (2026) highlights the benefits of community parenting as it provides members with a safe space for them to share information and advice about resources and child development whilst also enabling children to become more confident interacting with other adults and children. The classes can bring parents and carers together, and the parenting workshops can also provide information and support to help navigate them through parenthood and grandparenthood. 
As stated by Brooks (2023), babies develop valuable social skills by playing and interacting with others. Although their main caregivers are their first teacher and main source of daily interactions, however, they also benefit from interacting with peers and by being around other adults, through those social interactions they also develop language skills and other forms of non-verbal communication and social cues. Attending the playgroup cafe will provide babies with the opportunity to be around other children and adults and develop those essential skills. Ebrahim, Seleti and Dawes (2013) agree that early learning starts at home and it can be enhanced by playgroups if they are provided with stimulating activities and toys that are age appropriate. Therefore, attending a playgroup that is run by an experienced former nursery nurse who has good knowledge of child development and understands the importance of babies having quality learning experiences, will ensure that the classes and activities on offer are stimulating and age appropriate. One of the classes provided would be sensory, as outlined by BBC (2026) sensory play can be introduced from birth as sensory play can stimulate the babies' senses, hearing, sight, touch and smell, some sensory activities could also involve moment which would help develop motor skills. Sensory play can help children begin to understand the world around them, and it can also have a calming effect with will help their emotional development and self-regulation. 
Parenting workshops could help teach skills such as cooking and health and nutrition advice; the cafe could also sell a variety of health and nutritious snacks. According to Torslev et al. (2021) the family plays an important role in promoting child health and encouraging healthy eating habits and cooking classes can have numerous benefits for both parent and child as they can provided the parent with valuable advice and tips and it also offers the opportunity to interact with their child. For babies it could be as simple as talking to them throughout the process or cutting and tasting vegetables, introducing them to healthy foods as they are weaning. 
As previously mentioned, there are significant financial risks involved in the idea, as stated by Lindley (2023) we live in a VUCA world, that is constantly changing and unstable, making it sometimes difficult to predict and many crises have arisen such as economic and health crises. For example, the covid pandemic affected many businesses, particularly the hospitality industry, and if a similar crisis were to arise, it would impact businesses such as the playgroup cafe. Therefore, although potential barriers can be considered, living in a VUCA world means they cannot always be predicted and prepared for. Hill and Webber (2022) highlight how many parents have emerged from the pandemic into a cost-of-living crisis, making it difficult to provide the necessities for their families such as household utilities and food. Having a lower budget means having to focus on the family's needs, attending playgroups or meeting friends for a coffee could be seen as a luxury that they cannot afford. Although extensive evidence has suggested that there are numerous mental health and development benefits, if families cannot afford it then they are not able to attend unless it could be covered by funding. However, although there is limited funding for this idea at present, if providing services proven to help maternal and paternal mental health, funding may be available later and would be worth looking in to as there is now a great deal of focus on the importance of mental health and reducing the stigma. 
According to the Office for National Statistics (2025), the birth rate in Wales has decreased since 2023 and continues to see declining numbers. Low birth rates mean less babies attending and requiring classes, and if attendance is low, then the income is affected. For the business to succeed, the cash flow in must be greater than the cash going out and if that is not happening, the business will struggle to keep up with the running costs. 
The idea links to current practice as outlined by Chu, McLean and Edwards (2023) playgroups can offer early childhood provision that also involves parents and carers and by participating in the playgroup can improve future learning outcomes socially, emotionally and academically. 
As outlined by Children’s Rights Wales (2020) the UNCRC state that children are entitled to receive the best possible start in life, the right to develop and be provided with learning opportunities, the right to enjoy play and be part of a safe home and community that support emotional well-being. The toys, equipment and activities would focus on child centered learning and provide opportunities for play, the classes and workshops would aim to provide both parents and children with the tools and services they require to give the child the best possible start in life and support their emotional well-being. The aim of the idea would also underpin the current practice implemented by the New Curriculum for Wales as The Welsh Government (2023) places child development and well-being at the heart of their care, play and learning and they also support positive engagement with families. Although this guidance is aimed at engagement between parents and schools, as playgroups offer a parent inclusive learning environment, as previously mentioned, it too can offer the same benefits such as improved academic outcomes in later life. (Chu, McLean, Edwards, 2023). As Action for Children (2022) state, early intervention can have a greater influence on a child’s development and wellbeing, and research has found significant benefits from attending playgroups and from parents being able to access the services and support that they need. However, despite the extensive research proving the numerous benefits and survey findings that proved the demand for baby and toddler groups and services, they are often neglected. 
Although this idea would initially begin as a playgroup cafe offering a few classes, if successful and with more staff it has the potential for expansion and further opportunities such as more classes and more parenting workshops. Reaching out to other professionals to encourage their involvement could provide more services for parents and children such as services for parents with children with ALN, developmental delays such as speech and language or workshops specifically for parents suffering with anxiety or postnatal depression. According to Spinks (2023) parents facing adversity can find it more difficult to meet their child’s needs if they do not have the right guidance or interventions, to best meet the needs of a child requires a holistic and multi-agency approach, that includes the community support in the form of parenting groups and workshops delivered by knowledgeable practitioners and other professionals. Therefore, if the idea is a success and is financially sustainable, there would be endless opportunities to support parents and child development, getting to know and speaking to parents could provide more ideas and offer a valuable insight into what support and services they want or need. 
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