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Executive Summary
The purpose of this report is to analyse The Jockey Club (TJC) and what the popular group was handling the business during the UK pandemic. Being the host to the biggest horse race in British history, The Grand National and racing suspension, this report will show you what they did and how much they lost during the pandemic. It also has information on how TJC followed government guidelines to help prevent spreading the coronavirus when they resumed horseracing. 
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Introduction
The UK was put into lockdown by the Prime Minister, Boris Johnson, on the 23rd of March 2020 due to the world pandemic COVID-19. While the lockdown was in place, schools and businesses were all closed and upcoming events cancelled because of the coronavirus. The virus is quite dangerous as it can kill and it spread quite significantly in the UK. On the 16th of June, there were a total of 298,136 cases of patients which were tested positive and the death toll on this day was 41,969 (gov.uk, 2020). 
When the Prime Minister announced the lockdown, he and the government set a number of rules for the UK citizens which they must follow to help prevent the virus from spreading. When the rules were set in place, many organisations had to shut down their businesses as it wouldn’t comply with the laws put in place. 
This report will contain a small industry based project which reviews the impacts of the Coronavirus on The Jockey Club. The project should review the organisations approach to the pandemic from the 25th March 2020 and follow The Jockey Club organisation over the next three months. 


  


Main Findings

The Jockey Club
The Jockey Club is a social club group of upper-class men who have a passion for Horse Racing. It is a privately owned company with a Board of Directors called TJC Stewards which is currently lead by Sandy Dudgeon as Senior Steward (JockeyClub.co.uk, 2020). Queen Elizabeth II is a patron for the group and the group is governed by the Royal Charter to act for the long-term of good British racing. The profit made from their products goes back into British Racing to help the sport to thrive. TJC was founded in 1750 and is the largest commercial group in British Racing. Its responsibilities include operating racecourses, TJC Estates, The National Stud and the charity, Racing Welfare.
TJC own venues around the UK with 15 racecourses for the horses to compete in. Some of the biggest races in the UK are organised by the group, including the biggest race of the year, the Grand National, The Cheltenham Festival and The Investec Derby. Millions of people every year enjoy the special experiences the club offer through racing, music, food and entertainment on race days and beyond. There are function rooms for whatever the occasion with TJC Rooms. Weddings, parties, conference meetings are available with catering services, these can be acquired by purchasing some of hospitality packages presented online. Accommodation is also offered through TJC Rooms with 21 rooms all different from each other. There are also live performances from big names in the music industry for the customers to enjoy after the day at the races (JockeyClub.co.uk, 2020). 
The Vision of TJC is for British horseracing to be the best in the world for many years to come and for the sport to be accessible for millions of people in the UK to enjoy. The Mission is to act for the long-term good of British racing in everything the group do. Whether it is punters joining for a day at the races, a conference or event or whether the trainer’s horse is trained on their gallops, the customer will be part of a historic journey and an exciting future (JockeyClub.co.uk, 2020).



Furlough
On 20th March 2020, Chancellor Rishi Sunak announced the Job Retention Scheme, which is intended to support UK employers whose operations have been severely affected by COVID-19. This scheme helps employers furlough their employees as there will be no work available. Under the scheme, employers can claim a grant covering 80% of the wages for a furloughed employee, subject to a cap of £2,500 a month (gov.uk, 2020).
When the British Horseracing Association announced that all racing will be suspended from the 18th March, Racecourse Groups had to shut down their tracks as there will be no work available to do. It is understood that TJC, which is accountable for 15 racecourses in Britain and employs approximately 650 people, has furloughed around 2 thirds of staff in an attempt to protect all jobs. Those involved come from all areas of the business including catering, marketing, sales and sponsorship but the decision has been made with the long-term aim of protecting jobs. Staff that have been retained who will make sure the Jockey Club’s tracks will be in a position to host races, even if under restrictions, when the lockdown ends (RacingPost.com, 2020).
In May the British Horseracing Association announced the resumption of horseracing to start on June 1st. Following the announcement, the BHA had put up guidelines and operating procedures for Racecourse Groups to follow under the COVID-19 rules and regulations. These measures are to safeguard everyone’s health and wellbeing during the current and continuing COVID-19 situation, to ensure that racing can resume in a safe and appropriate manner (BritishHorseRacing.com, 2020). 
TJC staff prepared a few of their racecourses with measurements in place for the upcoming events. The racecourse at Kempton was first to open on June 2nd, with minimal staff as crowds are not allowed to enter the venue due to COVID-19 regulations. After Kempton, only 3 other racecourses from TJC re-opened for the rest of June and many of their upcoming fixtures for the un-opened tracks were rescheduled to the racecourses which were open.  






Keeping Safe
TJC is devoted to providing a safe environment for all team members, contractors and visitors. To allow this, any person visiting or working on a Jockey site will be asked to follow key control measures to protect everyone and control the spread of the virus (TheJockeyClub.co.uk, 2020). 
TJC have appointed a COVID -19 Officer responsible for the management of the risk and improvement planning, communicating information to everyone and certifying the necessary standards are met which includes but not limited to: 
Training – all team members have received training in Coronavirus safety, all visitors will undertake an induction.
Symptoms – no person with symptoms or living with a person who has symptoms attends site, screening of individuals prior to entry.
Hand Hygiene – everyone has access to hand washing and hand sanitiser on entry and throughout the site.
Social Distancing – maintaining a 2m separation distance between everyone using:
follow any one way systems in place at the site and 2m markers
using specific access times or access points
stagger arrival and exit times
reduce movement around site and any unnecessary activities
breaks or briefings taken in well ventilated rooms or outdoors, ensuring social distancing is followed.

Where Social Distancing cannot be achieved:
consider carrying out the activity in a different way to avoid close contact
keep the activity time involved as short as possible
use screens or barriers to separate people
use back to back or side to side working instead of face to face
reduce the number of people each person has contact with
Cleaning – The Jockey Club will ensure regular and thorough cleaning and disinfection of the site, including the frequently touched objects and surfaces
Cough Etiquette/Respiratory Hygiene – remind all members of the team to practice good respiratory hygiene, following the Catch it, Bin it, Kill it campaign.
Travel – any persons returning from abroad (except Ireland and France) should not attend site and quarantine for 14 days.



British horse racing is safely returning behind closed doors as part of a phased return for the sport (thejockeyclub.co.uk, 2020). In doing so TJC introduced strict practices designed to protect everyone's health, wellbeing and to ensure that racing can take place safely behind closed doors. These measures have been developed in consultation with government and public health officials to help keep those attending safe and include:
A three stage health check that all attendees on courses will have to pass
Strict social distancing measures on course
Detailed new guidance for all participants on how they will have to do things differently on course in order that we can race safely and mitigate any risks.
TJC will be reducing the use of any medical or NHS services to a minimum, acting responsibly by using private ambulances, hospitals and medics. TJC are doing this to protect the NHS.
For the people attending at an event, including officials, racecourse staff and participants, the application of the guidelines ensures that racing will take place in a more organized environment than most day-to-day activities.
Medical Screening
Access to the racecourse will be extremely limited and only authorised personnel will be able to attend. The names of those planning to attend on a given day must be submitted in advance and if the name is not on the list, that individual will not be permitted entrance under any circumstances. There is a three stage health check that everyone will have to pass before they are allowed onto courses:
First of all everyone will have to complete an online educational course on COVID-19
Each person will have to complete an online health questionnaire within the 7 days prior to them going to a racecourse. This will expire after 7 days and will have to be repeated on a rolling 7 day basis to monitor their health.
On arrival at a racecourse, ALL attendees will be required to answer further questions, as well as having their temperature recorded twice. This will be done in a secure area from people’s cars. If on both occasions this temperature exceeds 37.8°C, they will not be allowed onto the course and will have to head home immediately and self-isolate.
It is only when the attendee has successfully completed all three steps that they be allowed to onto the racecourse and given their certification showing that they have successfully completed screening.





Racing At Home
As mentioned earlier, TJC have many venues and many products available for the customers. COVID-19 had massively impacted the British Horseracing industry, causing a loss of over £100mill in revenues during the suspension of racing (thejockeyclub.co.uk, 2020). 
During the UK’s lockdown, many big events were cancelled. The Grand National which is the biggest horserace in the UK and hosted by TJC at the Aintree racecourse was supposed to take part on the 4th April was cancelled. As the most popular race of the year, TJC lost out on a huge amount of profits, "Public health must come first" said Sandy Dudgeon, senior steward of The Jockey Club (bbc.co.uk, 2020). The British Horseracing Association stepped in and gave the punters an alternative race, which was the Virtual Grand National. Punters could watch this on live TV and bookmakers offered odds, with profits going to NHS Charities Together.
BHA had cancelled all fixtures for June, July and August and replaced them with a revised race day programme. 7 of TJC’s racecourses will stage 61 fixtures during this period, including the QIPCO Guineas Festival at Newmarket’s Rowley Mile, the Investec Derby and Oaks at Epsom Downs and the Coral-Eclipse Stakes at Sandown Park.
This means no crowds and only a minimum number of people permitted to attend each racecourse – only those who are integral to the race day taking place.
As a result, horseracing will not be able to take place in front of crowds in Britain for the foreseeable future. If customers have purchased tickets for any of the events impacted by the cancellations, TJC will be in touch with customers to explain the options available to them. TJC have a full refund policy only on the tickets purchased for events. Full refunds for tickets will be given if racing is abandoned before the first race. A 50% refund will be given if racing is abandoned before the third race or feature race. Regrettably, refunds cannot be made on race days. If the customer had bought a hospitality package with their tickets, TJC will contact the customer to discuss the booking. 





Marketing Approach
TJC have a strategy on their marketing to bringing customers into their businesses through the 4Ps. The 4P’s of marketing are important to any organisation as it decides on how to sell to customers. The 4P’s are Product, Price, Place and Promotion (Dogra, B. 2010).
Product is referring to anything that is capable of or can be offered to satisfy a need or want. TJC have a wide range of products on offer. Customers can spend the day at the tracks watching live racing this including the biggest races and different events in the year, customers can hire function rooms that are available for any occasion at all venues including The Jockey Club Rooms. Accommodation is also available only at The Jockey Club Rooms. There are tickets to see live performances from stars in the music industry after the live racing which is only available if the customer attends the day racing. Also, there are facilities where if the customer owns a horse, they can bring it to the Jockey Club Estates to get the race horse trained on all turfs where customers can spend on a variety of training programmes. Due to the pandemic, all these were cancelled and became unavailable to purchase. TJC could only refund customers with tickets only. When horseracing was announced to make a comeback, TJC would follow BHA’s schedule and all racing would be behind closed doors. 
Price refers to what amount the customer has to pay to acquire the product or service. There are prices available for the race tracks, relatively affordable if customers would like to watch the racing on its own. Customers can opt for more extra with the hospitality packages and can save money on food and beverage if pre-booked online. The prices vary for the function rooms, depending on what the customer is booking for, prices vary, this will include any hospitality packages the customer would like to add to the booking. No prices on products were available during the suspension of racing and even after the suspension was lifted there have been no prices still as racing was behind closed doors.
Place refers to the point of sale. TJC have many locations around the UK for the racing. The local community and surroundings of these particular venues are heavily influenced by horse racing so customers can feel right at home when visiting. The UK’s biggest horse racing events are held at Aintree and Cheltenham racecourses which are owned by the organisation. Most products are available online, at the venue or the customer can get enquiries by contacting through email or over the phone. There are merchandise available at the venues as well as tips online for customers too look the part at the races. TJC Rooms which is located in Newmarket is near one of TJC’s racecourses. Only a few selected could attend TJC’s racecourses, only if they pass the medical screening and comply with the policy.
Promotion is referred to all activities undertaken to make the product or service known to and preferred amongst the user and trade. TJC promote through media, there will be online advertisements, social media ads, TV channels and radio ads. TJC work with a few partners and these partners help promote TJC’s events through advertising in their businesses. As the racing was suspended, TJC didn’t promote much, when the announcement for racing was being resumed, TJC only promoted their fixtures which was available to watch at home.   

Yield management is when a company prices their products or services to make the most money by offering the right price at the best time (Ingold, A. & Yeoman, I. & McMahon-Beattie, U. 2007). It's a common tactic used in the hospitality industry. In 2018, TJC’s revenues jumped by 6.7% to a record £214.6mil (thejockeyclub.co.uk, 2020), the organisation said that in the past decade, the turnover has increased by 68.2%, as TJC focused on expanding its revenue streams, which include general admissions, media, hospitality, commercial partnerships, events, training facilities and breeding services. Due to pandemic, TJC couldn’t apply this as the government guidelines were put in place and there was nothing on offer.











Conclusion
TJC followed the government and BHA’s guidelines and had to shut down their venues during the pandemic, as the racing was suspended. This included many of their products so it was a massive blow to the TJC revenues. With the Job Retention Scheme, TJC furloughed around 65% of their staff from all departments. After the announcement of the resumption of racing, TJC was ready to host some horseracing but following the strict COVID-19 guidelines, the racing would be hosted behind closed doors and watched on live television.   
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