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[bookmark: _Toc123570736]INTRODUCTION 
Starting a new business requires lot of efforts as well as skills for the new entrepreneurs who do not have any idea of operating and running a business successfully. The major two skills which are essentially to be acquired by the entrepreneurs are leadership skills as well as social skills. Social skills assist the new entrepreneurs in successfully operating the business by maintaining effective relations with the stakeholders (Sousa, 2018). Leadership skills assist the entrepreneurs in continuously motivating and inspiring the workers to achieve success in business. 
[bookmark: _Toc123570737]SIGNIFICANCE 
In the dynamic business environment, several changes take place regularly in the business industry and market. These changes could be adopted by the new entrepreneurs by having effective social skills as the relations with stakeholders could assist them in ensuring business continuity. Leadership skills are essential so as to effectively propose these changes to the employees and workforce within the firm to ensure constant updation in business (Ghafar, 2020).  
[bookmark: _Toc123570738]PURPOSE 
This topic has been selected for the purpose of research as there are several businesses and start-ups being initiated by the entrepreneurs with creative and novel business ideas, but due to lack of appropriate entrepreneur skills such as leadership and social skills, many businesses shut down within a short span of time. This study will assist in identifying essential leadership and social skills. 
[bookmark: _Toc123570739]AIM 
To analyse the concept, significance and recommended leadership and social skills in new entrepreneurs
[bookmark: _Toc123570740]OBJECTIVES 
· To assess the concept of leadership and social skills for entrepreneurs 
· To depict the significance of leadership skills and social skills for new entrepreneurs
· To analyse recommended leadership and social skills for the entrepreneurs 
[bookmark: _Toc123570741]RESEARCH QUESTIONS 
1. What do you mean by leadership and social skills in entrepreneurship? 
2. What is the importance of leadership skills and social skills for new entrepreneurs? 
3. State the recommended leadership skills along with social skills that could assist the entrepreneurs. 
[bookmark: _Toc123570742]LITERATURE REVIEW 
[bookmark: _Toc123570743]Leadership & social skills – concept 
According to Liu, (2019) leadership is regarded as the ability to handle and manage the group of personnel in an effective manner. On the other hand, social skills are depicted as the skills, with the help of which efficient relationships could be maintained with several personnel. Lounsbury, (2019) outlined that contingency theory of leadership must be adopted by the new entrepreneurs – it suggests different type of leadership styles during several situations. With the help of this theory, appropriate leadership could be learnt. Selective social learning theory could also be adopted by the entrepreneurs to enhance the social skills as it describes that more efficient learning could be developed with the help of heuristic consistency. These skills enhance the communication as well as interaction with other individuals. To manage the business effectively and in an efficient way, it is necessary to have both the leadership skills along with the social skills. There are several advantages of having these skills as it could assist in prospering the business in an effectual way. Since the current business environment have become very competitive, it is essential to accrue these skills so as to make sure that efficient competition is being provided by the new entrepreneurs to the existing businesses. It is termed by Murnieks, (2020) both the skills are essential as these assists in maintaining and managing the internal changes as well as external changes in an efficient way. Therefore the ability to handle the situations as well as personnel develops effectively with the help of these skills.     
[bookmark: _Toc123570744]Significance of leadership & social skills to new entrepreneurs 
From the views of Ryff, (2019) leadership skills assist in developing the agility as well as adaptability within the individuals. Since the current business settings are very competitive, therefore it is necessary to have these skills. It assists in coping with all the external or environmental changes which are taking place within the business. This in turn, prepares the entrepreneurs mentally and develops the ability to find the solution of complicated business situations. Del Giudice, (2019) suggested that social skills assist the entrepreneurs in enhancing the innovation & creativity skills as engaging in conversation with several people assists in identifying new opportunities and the ideas. With the help of it, the idea generation procedure prospers significantly and novel notions related to the business could be employed by the entrepreneurs. With the help of both these skills, market share could be achieved significantly by the entrepreneurs with the help of disruptive innovation techniques. Mahfud, (2020) termed that employees could also be motivated in a noteworthy way by using effective leadership skill which assists in enhancing the productivity of the employees. If the employees are effectively motivated, the efficiency of the business enhances in an optimal way. With the help of social skills, efficient relationships with the stakeholders such as suppliers could be made which helps in ensuring smooth and hassle-free supplies of the business, thus improving the punctuality and management of the business.   
[bookmark: _Toc123570745]Recommended leadership and social skills 
Ahmed, (2020) stated that, good leadership includes several characteristics and skills which must be adopted by the entrepreneurs, such as – vision – it is necessary that the individuals must have effective vision about the future. With the help of effective vision, the future circumstances could be effectively understood and the planning for the same could be done effectively. Flexibility – effective leaders are always flexible which denotes that the changing circumstances and situations can be effectively managed by them. Without worrying about the changes in the environment, effective leaders tend to put emphasis on the opportunities which arise due to such changes. Inspiration – it states that the leaders must carry an inspirational approach while managing the personnel and the business activities. This ensures that the productivity of the employees enhances due to the inspiration provided by the leaders. This skill assists leaders in easily identifying the motivators of the individuals, on the basis of which significant level of stimulation could be provided to employees. Boudreaux, (2019) portrayed that Critical thinking is the most important skill to be acquire by entrepreneurs to become effective leader. It involves identifying the solutions to every critical complication which arises during the course of business. While, characteristics of social skills are – effective communication – entrepreneurs must have the ability to communicate effectively across all the modes, be it verbal, non-verbal or written. This assist in clarifying the issues and tasks significantly which ensures smooth business operations. Patience – entrepreneurs must have patience while dealing with every situation or circumstance of the business as it assists in ensuring that the situations are effectively understood without any prejudice and effectual solutions are being suggested and generated in the normal course of business. Cultural competence – in the dynamic business environment, entrepreneurs come across various situations in which they have to deal with the diversified culture individuals, cultural competence assists in understanding the individuals in effectual way without any intolerance which ensures effective relationship formulation. 
[bookmark: _Toc123570746]RESEARCH METHODOLOGY 
Research philosophy 
It is stated as the beliefs which are being adopted during conducting the study within the research. In the following research, Interpritivism philosophy will be followed as it assists in understanding the actual and real life experiences of the individuals (OBLOBERDIEVNA, 2022). This will assist in ensuring that the real inferences are made regarding the research and the essential or significant aspects of the leadership skills and social skills are identified in the research. 
Research paradigm 
It is stated by the framework, on the basis of which the research is being conducted. The pattern of understanding is stated within it. The research will adopt constructivism paradigm. This paradigm states that there are several realities related to a concept. Thus, understanding of perceptions of several individuals could be ensured with the help of it. It helps in identifying the solution of every circumstance instead of merely instituting the relationship among the variables. 
Research approach 
Research approaches are the plans as well as procedures which are being followed for conducting a research. In the following research, inductive approach will be adopted as it assists in finding the logic behind the situations which will help in generalizing the concepts of essential skills for entrepreneurs (Peterson, 2019). Several theories associated with the leadership skills and the social skills could also be verified or build with the help of this approach, which will assist in effective understanding of the topic.  
Research type 
Research type is stated as the methods of research which are adopted for the research. Qualitative research will be adopted for conducting the study as it will help in revealing the behaviour and the perceptions of the target individuals. In-depth research could be ensured with the help of this method of research as the descriptive analysis is ensured within it. Communicating the inferences will also be easy as this kind of research majorly emphasizes on the human element. Thus, effective understanding could be ensured. 
Research strategy 
The research strategy which will be adopted during the research is survey. With the help of it, data will be obtained from the research groups. It will assists in generation of large size and actual data, on the basis of which several inferences could be made. The survey will be donw by adopting latest tools of research and a personalized questionnaire (Lê, 2022). Several features and informations will be derived from it on the basis of the responses of the participants and the frequency of answers. 
Sampling 
Sampling is stated as the selection of the group or population, from which the data associated with the research, is being collected. Simple probability sampling will be adopted in the research which will ensure that every population carries equal opportunity or chance of getting selected in the survey (Sumargo, 2020). This sampling method will assist in ensuring that any sort of bias or error does not occur and the accuracy of the sampling is also ensured effectively with the help of this method of sampling. The sample size will be 50 business graduates and new entrepreneurs. 
Data collection 
Data collection is stipulated as the procedure of accumulating the data associated with the research. The following research will collect the data from primary sources. It will assist in accruing the first hand information. The data collected from, this method will also be directly related to the topic of the research which will enhance the reliability of the research. The accuracy of the research will also be increased with the help of this method as the information collected under this method is up-to-date in nature. 
Data analysis 
Data analysis is the process which is being adopted to assess the information within the research. The following research will adopt the thematic analysis method. This method helps in analysing the information in the form of several themes so that effective inferences could be made. 
Time prospects 
The research will be completed in six months, in the following manner – 
	Task Name
	Duration
	Start
	Finish

	Aims and objectives formulation 
	1 wk
	Tue 03-01-23
	Mon 09-01-23

	Planning of budget 
	2 wks
	Tue 10-01-23
	Mon 23-01-23

	budget approval 
	2 wks
	Tue 24-01-23
	Mon 06-02-23

	Planning of Research 
	2 wks
	Tue 07-02-23
	Mon 20-02-23

	Setting Research questions 
	2 wks
	Tue 21-02-23
	Mon 06-03-23

	Literature review 
	5 wks
	Tue 07-02-23
	Tue 04-07-23

	Research methodology 
	3 wks
	Tue 07-02-23
	Mon 27-02-23

	survey questionnaire 
	2 wks
	Tue 28-02-23
	Mon 13-03-23

	conducting the survey 
	3 wks
	Tue 14-03-23
	Mon 03-04-23

	data analysis 
	3 wks
	Tue 04-04-23
	Mon 24-04-23

	findings and discussion 
	2 wks
	Tue 25-04-23
	Mon 08-05-23

	conclusion 
	1 wk
	Wed 05-07-23
	Tue 11-07-23
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Ethical considerations 
Ethical considerations will be mandatorily followed in the research. By following the ethical considerations, it will be made sure that the anonymity of the participants is maintained, the participation in the survey is kept voluntary, any type of harm is not professed to participants and fair conduct is maintained. GDPR guidelines will also be maintained within the research by ensuring that personal data and the information of participants and human elements associated with the research will be kept in a safe and secure way. The principles such as storage limitation, data minimisation, accuracy, as well as integrity will also be followed.  
[bookmark: _Toc123570747]
CONCLUSION 
From the research, it will be concluded that the leadership skills along with the social skills play a very chief role in ensuring effective entrepreneurship among the individuals. The research will conclude several essential aspects of the leadership skills in which the theories as well as models of leadership will be discussed with the help of literature review. Similarly, the aspects related with the social skills and its models and theories will also be discussed in a thorough manner. The pros and cons of both the skills will be portrayed in the research which will assist in depicting how these skills optimize the entrepreneurial capability within the individuals. The characteristics of effective leadership and effective social skills will also be discussed in a thorough manner along with the challenges which the entrepreneurs face while possessing these skills. The research will also conduct the primary study on the subject with the help of a questionnaire. In which, a survey will be conducted among 50 participants who are either business graduates or new entrepreneurs. On the basis of which, findings and analysis will be made depicting how and why the leadership skills as well as social skills are significant to the individuals who want to become entrepreneurs. Several suggestions as well as recommendations will also be imparted, with the help of which effective leadership skills could be developed along with the development of social skills among the entrepreneurs or novel businessmen. The research will discuss how successful leadership skills are essential to transform the start-ups into competitive businesses. Depiction of increased efficiency in the operations of the business with the help of appropriate and adequate social skills will also be made within the research in which the significance of vision and stakeholder relationship will be portrayed in a thorough and in-depth manner.     
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