Module Code: LCMB7023
Module Title: Human Capital Management
Essential Reading
These books provide foundational knowledge in HCM, HR strategy, and practical applications:
1. Stone, R.J., Cox, A., & Gavin, M. (2020). Human Resource Management. John Wiley & Sons.
· Comprehensive overview of HRM concepts, workforce planning, and strategic HR.
2. Stewart, G.L. & Brown, K.G. (2019). Human Resource Management. John Wiley & Sons.
· Strong focus on modern HR challenges and strategic workforce management.
3. Ulrich, D. (2017). Victory Through Organization: Why the War for Talent is Failing Your Company and What You Can Do About It. McGraw-Hill Education.
· Essential reading on strategic HRM, organization design, and HR analytics.
4. Cappelli, P. & Keller, J. (2020). Managing the Future of Work: The New HR Imperative. Harvard Business Review Press.
· Examines automation, AI, and workforce strategy in modern businesses.

Further Reading
These books deepen students' understanding of HR models, leadership, and organizational development:
5. Armstrong, M. (2021). Armstrong’s Handbook of Human Resource Management Practice (15th Ed.). Kogan Page.
· The latest edition covering HR strategy, change management, and employee engagement.
6. Bratton, J. & Gold, J. (2017). Human Resource Management: Theory and Practice (6th Ed.). Palgrave Macmillan.
· A critical look at HRM theories and their application in different industries.
7. Marchington, M. & Wilkinson, A. (2020). Human Resource Management at Work (7th Ed.). CIPD.
· Covers contemporary HRM practices, including employee voice and participation.
8. Pilbeam, S. & Corbridge, M. (2019). People Resourcing and Talent Planning (6th Ed.). Pearson.
· Practical insights into workforce planning, recruitment, and employer branding.
9. Boxall, P., Purcell, J., & Wright, P. (2022). The Oxford Handbook of Human Resource Management. Oxford University Press.
· A high-level academic resource analyzing global HRM trends.
Specialized Topics in HCM
These books address HR’s evolving role in digital transformation, gig economy work, and HR analytics:
10. Boudreau, J. & Ramstad, P. (2021). Beyond HR: The New Science of Human Capital. Harvard Business School Press.
· Explores HR metrics, talent analytics, and the future of workforce strategy.
11. Jesuthasan, R. & Boudreau, J. (2022). Work Without Jobs: How to Reboot Your Organization’s Work Operating System. MIT Press.
· A forward-looking book on flexible workforce models and gig economy HRM.
12. Deloitte Insights. (2023). Global Human Capital Trends Report. Deloitte University Press.
· Provides real-world case studies on digital HR transformation and workforce automation.
13. Ulrich, D., Kryscynski, D., Ulrich, M., & Brockbank, W. (2017). HR from the Outside In: Six Competencies for the Future of Human Resources. McGraw-Hill.
· Examines HR’s role in shaping organizational success.

Supplementary Reading: Applied HR and Case Study-Oriented Books
These texts include practical case studies for MBA students to apply HR theories:
14. Kane, G.C., Palmer, D., Phillips, A.N., & Kiron, D. (2020). The Technology Fallacy: How People Are the Real Key to Digital Transformation. MIT Press.
· Discusses HR’s role in digital transformation and managing AI in the workplace.
15. Mayo, A. (2022). Human Resources or Human Capital? Managing People as Assets. Harvard Business Review Press.
· Focuses on human capital valuation and HR’s impact on business performance.
16. Schmidt, E., Rosenberg, J., & Eagle, A. (2021). Trillion Dollar Coach: The Leadership Playbook of Silicon Valley’s Bill Campbell. Harper Business.
· A case-study-driven book on leadership, mentorship, and HR’s role in talent management.
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