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                                                         Executive Summary 
Delicate Day Care is a new nursery business that offers aftercare services to children aged from 1-7 years old. The report has mainly summarized that Delicate Day Care mainly conducts a wide range of activities such as aftercare programs, extracurricular activities, and fancy-dress competitions to create the best learning experience for children. The report has evaluated that Delicate Day Care mainly serves its relevant stakeholders such as young children, working parents, teachers, and senior management team to accomplish their mission. 
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Introduction


The main purpose of the report is to evaluate a new nursery business named "Delicate Day Care" for working parents. It mainly examines certain costs and resources required for establishing a successful nursery business. The report has developed an appropriate management plan to monitor childcare activities. It also highlights potential stakeholders and work breakdown structure for the nursery business. The report has also developed a risk management plan to accomplish long-term objectives. At present, working parents are completely dependent upon local nurseries to manage their responsibilities. These nurseries often manage 1-4 years children with much genuine care and kindness. 













[bookmark: _Toc87629549]Part 1: Project Outline
An entrepreneur has witnessed that demand for local nurseries is constantly increasing due to higher childcare costs and busy working schedules (Rawstrone, 2017). On the other side, working parents are dependent upon local nurseries for better child development. Therefore, Local Nursery plays a dominant role in raising cultural awareness and self-confidence among children. This project mainly centers around a new set up nursery named "Delicate Day Care” to offer excellent childcare services. The project management plan mainly considers cost, valuable resources, and working structure to set up a nursery business. It has also determined that how Delicate Day Care manages potential risks (Rawstrone, 2017). 
[bookmark: _Toc87629550]Company Overview
Delicate Day Care is a new nursery startup that aims to offer a friendly and comfortable environment to young children. The company may offer part-time drop-off services for working parents. Moreover, Delicate Day Care may offer educational facilities for 1-7 years aged children(Sword, 2021). The company mainly takes care of young children in the absence of working parents through extra curriculum activities and creating an interactive classroom-like environment. Moreover, Delicate Day Care often creates wider educational opportunities to make young children more creative and social among others. The mission of Delicate Day Care is to provide a nurturing and caring environment to children. 
[bookmark: _Toc87629551]Scope of Project
The main objective of Delicate Day Care is to instill creativity, independence, and happiness among children. The nursery business is highly committed to building emotional and mental development among children(Sword, 2021). Apart from this, Delicate Day Care tries to create a common educational place for both upper and poor-class children. This project aims to increase the demand for childcare services. Delicate Day Care has set the following objectives for its future growth. Some of them are: 
· To create a creative and comfortable environment for children. 
· To promote higher literacy and freedom among children(Sword, 2021). 
· To deliver greater financial and emotional support to working parents. 
[bookmark: _Toc87629552]Stakeholder Analysis
Stakeholders are mainly considered as a group of individuals that show genuine interest in corporate mission and values(BBC, 2021). For instance, Delicate Day Care may often greet several stakeholders such as working parents, young children, teachers, and other management teams. The company may hold a special meeting with teachers about controlling children's reactions & behaviors. Delicate Day Care teachers may use child-friendly labels or interactive visual graphics to create an inclusive learning experience for children. The company may also create an online feedback portal to collect valuable suggestions from working parents. The management team will invest more time in helping children to perform creative tasks. These stakeholders mainly help Delicate Day Care to achieve its vision. Some of the main stakeholders of Delicate Day Care are as follows: 
Working Parents: These are the most important stakeholders within nursery operations. Working parents are very much concerned about the right childcare services and child development. Thus, Delicate Day Care may conduct weekly management meetings to engage with working parents related to children's behavior and progress(BBC, 2021). The company may also assure parents that their children are completely safe with well-structured safety protocols and an interactive learning environment. The company may also ask parents to participate in extra activities such as gardening, arts, and craft competition. In this way, Working parents can spend a good time with their children. 
Young Children: Children are highly fascinated by comfortable and fun-loving environments. Thus, Delicate Day Care may try to create a home-like environment for children through interactive drawing and playing sessions. Through these sessions, Children may be able to develop creativity and social skills(thebalancesmb.com, 2021). The nursery startup may also conduct a special session where teachers ask children to talk about their favorite hobbies or color. This may help children to build a strong connection with teachers. 
Teachers: Delicate Day Care may ask their respective teachers to create a day to day lesson plans for each subject. Teachers may focus upon playing-based learning activities such as water play, painting, and building blocks to help children in learning new things. The teachers may also pay much attention to child meals and drop-in services(thebalancesmb.com, 2021). 
Management Team:Delicate Day Care may hire an experienced interdisciplinary team to manage after-care services. The management team will ensure that children do not move far away from nursery premises. The management team will also focus upon healthy menu up-gradation and drop-in services to handle small children with utmost care. 
[bookmark: _Toc87629553]Work Breakdown Structure
Delicate Day Care is highly committed to delivering better drop-in and after-care services to customers(Maze, 2021). The company may allocate assign duties to their management team such as taking care of a child after school hours, feeding healthier meals, and ensuring child safety. The nursery startup may conduct a special toddler program to keep children busy and engaged during after-school hours. The company will mainly appoint experienced teachers to handle emergencies such as handling children with illness or any unauthorized person entering into premises. The management team may also conduct weekly medical checkups to ensure children's safety. The company may appoint a new drop-in-service initiative where volunteers often take up 10 children to their respective working parent's locations(thebalancesmb.com, 2021). 
[bookmark: _Toc87629554]The company may also create a regular schedule to manage new children through effective reading and fun-learning activities. Apart from this, Delicate Day Care may collaborate with local healthy food partners to offer healthier snacks and refreshments such as eggs, bread toast, and pulses to children. The company may also create an estimated budget to cover childcare requirements. Apart from this, Delicate Day Care may also establish a two-week free setting period for children( Maze, 2021). This may help working parents to determine that whether their child is easily adaptable to the nursery settings or not. In this way, Delicate Day Care may be able to deliver a safe and fun-loving atmosphere to customers. The company will mainly choose eco-friendly campus locations to ensure children's wellbeing. Apart from this, Delicate Day Care may also develop strategic plans to shift children from one trial room to another. In this way, the company can keep children distracted and satisfied with creative activities. In addition to this, Delicate Day Care may allocate sufficient duties to their respective management teams such as organizing extra curriculum activities, reviewing childcare budgets, and offering better educational qualifications to children. Apart from this, the nursery startup may also create a special receptionist counter where parents can ask suitable questions regarding the child's academic syllabus and behavior within nursery settings(Maze, 2021)


Delicate Day Care Work Breakdown structure
	WBS Code
	Deliverable Name 
	Definition 

	1
	Project Planning and Analysis 
	This stage mainly involves necessary execution steps to set up new business. For example, Delicate Day Care may focus upon appropriate land and interior office infrastructure to set up their nursery outlet(Maze, 2021). 

	2
	Project Scope 
	This dimension mainly determines the ultimate objectives and name of an innovative business idea. For example, Delicate Day Care was selected as a new local nursery that aims to offer the best aftercare services to children(Johnson, 2018). 

	3
	Location 
	Here, Delicate Day Care may choose the appropriate location for their nursery operations such as near eco-friendly playgrounds and schools to build mutual trust among working parents(Henniger, 2017).

	4
	Budget 
	Delicate Day Care may set an appropriate financial budget of around £170 million incorporating all financial and marketing expenses to manage their day-to-day operations. 

	5
	Management of Resources 
	Delicate Day Care may require a huge number of resources such as curriculum materials, necessary stationary equipment, and children's toys(Zaki, 2017). 

	6
	Application of Licenses
	The company needs to obtain a family childcare license along with necessary nursery qualifications(Johnson, 2018). Apart from this, Delicate Day Care needs to go through Childcare registration paperwork to perform its nursery operations within a new emerging market. 

	7
	Contracts 
	Delicate Day Care may collaborate with local nurseries and day centers to organize special reward ceremonies and fun-loving activities for children. Apart from this, the nursery business needs to sign a pre-school education contract along with working parents for successful accomplishments of long-term goals. The company may also sign legal childcare contracts with parents to ensure the smooth functioning of the business(Zaki, 2017). 
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Decent Draft of Cost/Resource Use
Delicate Day Care mainly requires a budget of around £100,000 to start its nursery operations within the UK. The company also focuses upon the premise's size and franchise fees to execute nursery operations(Johnson, 2018). Apart from this, the company needs to focus upon the cost of eco-friendly premises adjoining outdoor playgrounds. Apart from this, the company also requires sufficient capital for creating a separate receptionist area and professional kitchen space(Zaki, 2017). Apart from this, the company needs to pay greater attention to internal educational training programs, marketing expenses, and risk assessments to manage its budget. 
The company also requires adequate machinery and stationery items charges for smooth functioning of business operations. Apart from this, Delicate Day Care may focus upon maintenance costs, adequate craft materials, and transportation used for the nursery to manage its day-to-day operations. The company also needs to register upon Care Inspectorate Wales (CIW) to manage its nursery operations(Johnson, 2018). The above budget mainly demonstrates the potential startup costs and basic resource requirements within Delicate Day Care. Some of them are as follows: 


	Requirements 
	Costs 

	Startup Cost 
	£100,00 

	Franchised Fees 
	£6,750 

	IT & other office equipments 
	£5,250 

	Furniture Costs 
	£29,500 

	Play-yard equipments and toys 
	£4,725 

	Professional Kitchen 
	£23,100 

	Risk Assessments 
	£260 

	Marketing Costs 
	£3,700 

	Initial Stocks 
	£840 

	Documentation 
	£350

	Training Costs 
	£2,500 

	Grand Total 
	£77,075



[bookmark: _Toc87629556]Consideration of Resources
Delicate Day Care often requires a wide range of resources such as IT security, CCTV cameras, stationery items, and desk furniture(Henniger, 2017). The company may also require efficient children's toys for reading, mathematics, and building blocks. The company also requires adequate machines such as an effective water purifier system, dashboards, and efficient management software to handle day-to-day activities. Moreover, Delicate Day Care needs to implement efficient technology such as metal detectors, programmable toys, video cameras, and visual animations to create an interactive learning experience for children. Apart from that, the nursery startup may also require audio recorders and interactive whiteboards to educate children regarding new lessons. Delicate Day Care may also require first aid equipment in case of child injury within the playground premises.  Apart from this, the company needs to think about the availability and space of their classrooms(Henniger, 2017). 
For example, Delicate Day Care may require 3.5m2 indoor space requirements for children aged under 2 years. 
[bookmark: _Toc87629557]Apart from this, the company needs separate space for outdoor facilities and local libraries. Moreover, Delicate Day Care also requires a wide range of furniture such as high chairs, playmats, children's tables, and other office facilities for staff members. The company also requires outdoor furniture for their playgrounds such as climbing equipment, ride-on-toys, and sand table(Sagastui, 2020). This may help Delicate Day Care to offer an interactive and comfortable atmosphere for staff members. The nursery startup may also require efficient learning materials such as painting books, jigsaw puzzles, and writing development kits to expand children's skills and knowledge. 
Project Schedule/Gantt Chart
Delicate Day Care may develop a weekly schedule related to outdoor activities, extracurricular programs, arrival, and breakfast time. The company will also create a separate follow-up plan for the morning and lunch snacks. The nursery startup may also set up separate activity centers to create color-coordinated playful theme activities for children. Teachers may also create monthly skill development plans to evaluate children's strengths and competencies(Sagastui, 2020). The company may also allocate special hours to educate children about different subjects such as mathematics, arts and strengthen their motor skills(Holmes, 2019). The company may also plan their estimated budget related to childcare programs and indulge people in small group activities. The company may also create separate documentation related to arrival, cleanup, and departure time for children. The GANTT Chart mainly demonstrates the entire procedure of Delicate Day Care which are as follows: 
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Risk Assessment
Delicate Day Care may develop an effective risk management plan to mitigate safety risks and provide a safer environment for children. The company will review its financial statements to manage operational expenses. The company may also indulge in effective detection systems such as CCTV cameras and computers to mitigate unauthorized persons from entering playground premises(Holmes, 2019). The company may also focus upon cleaning materials, medication options, and security measures to ensure children's wellbeing. In these post-pandemic measures, the nursery startup may introduce new safety protocols such as fire extinguishers, hand sanitization, and face-mask policy to ensure children's safety. Delicate Day Centre may focus upon effective security systems to maintain an appropriate record of children's personal information including medical details, residential address, and phone numbers. The company may also update all emergency contact information for the better convenience of working parents. Delicate Day Centre may offer proper guidance to staff members regarding handling children in complex situations(Holmes, 2019). 
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The report concluded that Delicate Day Care is capable enough to succeed in the global marketplace through its influential after-care programs. It also demonstrates that Delicate Day Care may require huge startup costs around £100,000 to start their nursery operations. The report has evaluated that Delicate Day Care tries to position itself as a prestigious and affordable nursery leader among working parents. It has been evaluated that Delicate Day Care requires a huge number of resources such as good office infrastructure, craft materials, and stationery items to create a learning environment for children. It also demonstrates that Delicate Day Care may try to mitigate risks by complying with all health & safety regulations. 
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