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Overview of the problems and Proposal

Green Haven is an independent family florist situated in Norwich, UK. Liam and Priya Patel have always prided themselves for the bespoke floral arrangements as well as using eco-friendly packaging.
They have faced a decline in sales over the last 12 months with a decline of 30% of in-store sales. This can be attributed to the closer of local shops and stores in the town ,there for the lack of foot fall entering the town has declined.
With an outdated website and no social media presence, plus 2 new competitors, 1 being a national chain has had an impact on the business. The saucing of the flowers, foliage and materials that mainly come from abroad has increased with shipping costs that has almost doubled has also put a strain on the company.

I propose to Liam and Priya 2 solutions to help with the current problems that Green Haven Florist are facing and to help their business move forward in today’s market.

· To bring the company’s on-line presence up to date with a new website and to create a brand. To introduce a new social media platform so that another generation of on-line consumers can be reached as at the moment this has not been addressed. This in turn will help Green Haven hit their mark in today’s modern and ever-changing world of how consumers now look at the way we buy. This will give Green Haven a new perspective on how to create a new sales pitch such as loyalty cards seasonal offers and online raffle give aways. To give Green Haven a new fresh look that will bring new custom and generate growth within the company.  The possibility of delivery options like same day delivery is also needed to be able to compete with competitors. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
· Since the United Kingdom left the EU, the cost of international shipping imports has almost doubled in price, plus adding the fact of the USA introducing a tariff system, Green Haven are facing a financial strain on the business and ultimately the cost must be put on to the consumers. By finding UK whole sellers, nursery and growers, such as www.faire.com and www.trianglenursery.co.uk this will help to cut down the cost without compromising of the quality and eco packaging Liam and Priya pride themselves on.




Grid Analysis results

The lack of on-line social media presence is a big issue that needs to be addressed immediately. Since covid hit the world, consumers have change there way of buying. They don’t want to go to the local High street anymore to buy product, but to have the convenience of being at home and with just one click on a smart phone you can buy almost anything. Influencers and modern on-line trends are readily available and have a big impact on the way customers now shop. So, the evidence of no social media presence is a clear indicator that missed opportunities and sales have been lost.



Risk Analysis results

The rising cost of international imports is a major issue Green Haven Florist are facing and a potential risk that needs to be addressed for the business to be able to compete with a national chain who can keep their cost down and can offer such a variety of stock and gifts. The impact of the cost of imports has ultimately been past to the consumer and there for have looked for cheaper product but may not have the same quality Green Haven reputations has.
With out compromising the quality and the eco-friendly packaging Priya and Liam prided themselves it would be more cost effective to sauces their materials from UK whole sellers, nursery and growers that are available to offer the same product at a lower price and not  having to pay shipping cost that has doubled in price since the UK left the EU.






Implementation Plan

By putting an Implementation Plan in place, it gives us a clear view on what and when things need to be done. The importance of this is for all that are involved to be on the same page at the same time, to understand what is needed and the responsibilities that are required. The lack of a social media platform and a clear on-line presence is one of the first items to be addressed and has now been successfully put in place. It is a clear indication that missed sales and opportunities in the past have now been resolved.

Summary of Key findings

The summary of key finds to resolve the issues Green Haven Florist have been facing and that needs to be addressed are as follows.

· The increasing cost of imported produce.
· The outdated website
· The lack of a social media platform.








Grid Analysis

On-line presence
	Factors to consider
	Sales
	Quality
	Recovery
	Total

	Weightings  
	3
	5
	5
	

	in-store sales

	  4       16
	 2        10        
	 4        20
	46

	website

	 5        15
	 4        20
	 4        20
	55

	social media presences

	 5        15
	 4        20
	 5        25
	60

	Loyalty cards and promotion

	 3         9     
	 2        10
	 4        20
	39





Cost of product 
	Factors to consider
	Sales
	Quality
	Recovery
	Total

	Weightings  
	4
	5
	4
	

	Cost of Flowers

	  4       16
	  5       25       
	 4        16
	57

	Shipping cost

	 3        15
	 2        10
	 4        20
	45

	Eco friendly package 

	 5        20
	 4        20
	 3        12
	52




Risk Analysis
	
	What could cause a risk?
	What is the likelihood of the risk occurring? 

	What is the impact of this risk? 

	Risk Factor Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Lack of sales

	3
	5
	4
	Update website and introduce social media presence 
	Introduce seasonal promotions or loyalty cards

	2
	Rise in cost of materials 

	4
	5
	4
	Look for UK suppliers to stop the cost of imports 
	Buy in bulk to reduce the cost

	3
	Bankruptcy 

	2
	4
	2
	Make sure you are always in budget.
	Keep looking for the best deals and compare prices 













Implementation Plan


	
	Task
	What (does this involve)
	When
	Who
	Done

	1
	Update website
	Update website so it is easily found by new and existing customers making sure it is clear to use for customer satisfaction.
	1st Mar. 2026– 10th Mar. 2026
(10 days)
	Website Designer 
	Up and running 

	2
	Create a social media presence 
	Build up a social media following by self-promotions and post on such platforms as Facebook, Instagram and Tik Tok
	1st Mar. 2025 – then on going

	Sales Manager
	Accounts made and running

	3
	Seasonal promotions and loyalty cards
	Create promotions such as Valentine’s Day, Mother’s Day Halloween, Christmas etc.
Introduce loyalty cards for retuning customers.

	When needed
	Sales Manager 
	When needed.






Key Performance Indictor
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