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[bookmark: _Toc8232251]Executive Summary
The fresh look beauty salon is one of the most famous beauty salons in the Swansea area, but it does not have that much history and background because it is like a young business and modern. So, they have aim and objectives that they want to reach the goal. In this process by using the marketing analysis and information, investigating deeply in this business. For start, SWOT analysis used to clear information about two internal and two external factors after that PEST analysis helps to explain the rest of the important external factors. The other objectives are customer value and demand that demand customer is clear by questioner’s analysis. These questioners provided by a marketing consultant to analysis client of the fresh look beauty salon answers. In the end, the consultant recommendation and conclusion mention some point to achieve the goal faster.  
[bookmark: _Toc8232252]Introduction
This report is about the beauty salon business in Swansea that needs to investigate in marketing to achieve the aim and objectives of the business through analysis of some external and internal factors. These factors making the goal and policy of the business the reach the point in the near future. According to the results of the analysis, the owner will see the key point in this business to pay attention more to be a successful business. In below all objectives review, analysis and expanded to reach the key points of this business. 
[bookmark: _Toc8232253]Investigating how can encourage more clients
How can encourage more client is the most important aim in business to be successful. Each business has own issues to attract customer and client but all of them have internal and external factors. These factors help the business to find out their position and level of absorbing client. So, in this case, we need to investigate more about the business to show what beauty salon required. One of the models can use to clear the situation and requirement is SWOT analysis model. SWOT is used as a framework to define and analyse the factors that effect on the business through internal and external aspects to measure the capability of a project, a place even a person Such as strengths, weaknesses, opportunities, threats (TechTarget, 2019). According to the SWOT analysis, the Fresh look beauty salon reviewed below: 
[bookmark: _Toc8232254]Strengths (Internal Factor)
The owner of this business is expert and up to date. She is involving the latest treatment training courses to be a professional. The location of this business is middle of some hair salons and beauty salons that is easy to compare with the other beauty salons. Clients can easily access and view the salon and it is one of the significant points of the business strength. Majority of the employee is educated or still during the courses and it is tending to use right during the job. So, the clients will be satisfied with this information and improve their process of beauty treatment by right communication and the same quality of information. Their client services are having a direct effect on growing the business and it is another important key to the strength.
[bookmark: _Toc8232255]Weaknesses (Internal Factor)
One of the significant elements of the beauty salon does the same job but better quality.  Therefore, to have a better quality of services required new and up to date equipment. On the other hand, a beauty salon must have good design and fashionable place to be interactive to the client and recommendable by clients that these up to date can be costly and weakness of the business. The environment of the business must friendly and interactive for the employee as well otherwise they will be left and take some clients with them because some customer used to have a treatment by a person that communicates. If they leave the job, it is really difficult to find another person instead, especially in small cities. So, the manager should give the employee’s good salary and make a good environment that can be costly and weakness of the business. Most and major cost in every business is rent and cost to running cost. This business in a good location so it is obvious to have more cost such as rent rate and running cost, and this is another weakness of the business (Gibb and Davies, 1990). 
[bookmark: _Toc8232256]Opportunities (External Factor)
Increasing income and profit have a direct connection to external factors. To build up and expand a business required to have a plan. A beauty salon can work in bad economic condition. So, the opportunity is available to expand the business and have more customer and clients, but it is obvious to require more space and add more employee. During this prosses, there is an opportunity to have franchise and chain salon which is helping to increase income and profit. On the other hand, if the business becomes bigger and famous clients looking for the same branch in the other place. A beauty salon can have new products and treatment to interact with more clients and it is opportunities to increase income and profit (Baron, 2006). 
[bookmark: _Toc8232257]Threats (External Factor)
Business always has threats from external factors and this business is no an exception to this situation (Ommani, 2011). Competitors always can be a threat because they can make temptation offer to your staff with low rent and rate to absorb them with a big list of their clients that used to have treatment with them. This is an opportunity to pull professional beauty staff away from commission salons.  Franchises and group salons are another threat. The franchises can use your lack of treatment and services to make attraction your clines and absorb them. Group salons can make good offers for clients.
[bookmark: _Toc8232258]Investigating the external environment of beauty salons 
Another significant object for a business needs to know about that is understanding and investigating the external environment of a business. These information’s will open owners of business about environmental of a business to improve income and changing owner business attitude about competitors. In this case, it is better to use the tools that tested before and reliable like PEST. The PEST analysis is a tool that can help a business strategy to find external factors that have to effect on business. This tool use in a framework by an organization to determine, estimate and establish factors which can have an effect on business nowadays and future. This framework analysis is including Political, Economic, Social, and Technological force that explain threats and opportunities (GroupMap, 2019). The research and information provided by PEST analysis define the process of the strategic plan of the business in the market. The PEST analysis is providing a strategy of the fresh look beauty salon in below: 
[bookmark: _Toc8232259]Political factors that impact a salon
Political factors are external factors and plenty of them exist in the beauty salon area that including health and safety which is one of the most important political factors in a beauty salon. Beauty salon requires numbers of licences and should enforce in a beauty salon environment. These guarantee the beauty salon has a safe environment (Watts, 2019). A cosmetology licence is a significant licence in the beauty salon business providing by the government to allow a beauty salon to operate. Formal inspection is done regularly to confirm proper hygiene and sanitation (Salons Direct, 2018) operates for all the equipment. To avoiding toxic to the environment, beauty salons require to install a septic system because a beauty salon using chemicals for beauty and treatment and beauty salon necessary to have it to allow be operate (Nkansah et al., 2016). The other politic factor is the tax that the beauty salon owner should have identification and national insurance number (NI) (GOV.UK, 2006) (www.parliament.uk, 2000) of all employee’s to make sure they paying tax and it is requested by law. According to the cosmetology licences, a beauty salon should have a minimum requirement that including running hot and cold water, security camera, salon space size, specific waste pipe, etc. some beauty salon does not have enough licences and when is something happens then they will be in massive trouble. If inspector during inspection find out something wrong and failed regarding rules in the salon area, first, they will send you formal letter to solve the issues ASAP in a certain time (Everett and Watson, 1998). In a serious situation, the beauty salon could be closed until the issues fixed and repair. For the owner of the beauty salon to keep up to date these requirements is costly. These factors are important and costly to do but they are prerequisite of a beauty salon and owner must maintain the salon comply of these rules to allow open and move forward. 
[bookmark: _Toc8232260]Economic factors that impact a beauty salon
The economy is always the main factor to recognize and define a business is working or not working and what is the situation of income. In a bad situation of the economy that crashed and has an effect on most businesses, beauty salons were the last businesses to receive the effect of crash economics, but they worked with fewer issues. The clients in that time had less request about more services or special services but they still came back like a usual and paying for some service’s normal services such as facial and tidy up the eyebrows or nailing. During 2008 and 2009 the beauty salons grew up to 8% (Quick Books, 2019) (SBDCNET, 2014). Therefore, beauty salons still have clients irrespective of the economy. According to the beauty salon clients request the price is able to define and adjust. The profit of the beauty salons is increasing because they can add more new services and also if they can absorb the reach client or client can pay more for more services or special services, it is helping the beauty salon income and profit. This business is located in a higher market. The last factor can mention that is unemployment rate also has an impact on the beauty salon business that is an external economic factor.
[bookmark: _Toc8232261]Social factors that impact a salon
Another external factor is social media that have lots of effect on a business. Social media has an effect on the beauty salon from 4 to 5 years ago (Aula, 2010). The fashion trend is increasing fast and start in Europe then moved to the US. The beauty salon owner should know about the situation of the clients now and find the best solution and strategy for them to have good results. This process needs to focus on time and money clines want to spend on beauty, not just a job like nailing. In total, men and women always searching for the salon to have a better feeling at the end and it can be a good point to recommend you by them. Nowadays, these recommendations appear in social media by a personal picture or video clip to show what were their experiences in that beauty salon. If the beauty salon is good in product and services, follower growing up in social media and they want to have the same process because it is work for the other and have better results. So many product and services are existing everywhere in the world that trending on social media and it because of our lifestyle and our finger points. The beauty salon should recognize the client’s lifestyle and changing to absorb the client in their business. The beauty salon growing up and keep loyal clients by delivering good services and good results that clients requested. 
[bookmark: _Toc8232262]Technological factors that impact a salon
Technology has fast growth and increasing that have an impact on beauty salon as well. Less than 10 years ago most beauty job or services take long period time to have a good result but now a day’s technology helps the beauty salons to have better services and product (Candelario, 2000). Technology reduces the time and increasing effect of products. Some services were difficult to manage such as booking appointment, but you can book your appointment with a click on your smartphones or other devices that are able to access the internet. The owner of the beauty salons can take a picture and upload on their website or social media without cost and less time to show what they can do and what is the result of their services. These advertisements are leading the business to have more clients and more income. Technology helps the salons to have more information about them self by client’s feedbacks and recommendation and also have reviewed their competitor services. selling beauty product, making an appointment, rewarding programs and advertising is much easier than before by new technology (Brown, 2019). The new tools are improving the quality of the services that technology involving in this section, but it could be costly.
[bookmark: _Toc8232263]Analysis of the current marketing strategies
We can split this section into the three sections, current services, customer value and priority list because they will show a clear position of the fresh look beauty salon and a better understanding of the current marketing strategies.
[bookmark: _Toc8232264]Current services
A fresh look beauty salon is prepared with the equipment that required to do the most common beauty jobs. The fresh look beauty salon providing and offer some services that are including:
· Eye treatments: Eyebrow and upper Lip thread or wax, Eyebrows shape and tint, Eyelash tint, LVL eyelashes, Cluster eyelashes, Semi-permanent lash extensions
· Face threading/waxing
· Body waxing
· Hands and feet treatment: File and Polish, Nail Reshape, Treatment Base Polish, Colour Polish and Top Coat, Manicure, Pedicure, Shellac, Microblading (Microblading is a tattooing technique in which a small handheld tool made of several tiny needles is used to add semi-permanent pigment to the skin.)
· Spray tan
· Dermalogica facials
· Holistic and body treatments
· Hair treatments: Hair keratin, Permanent Straightening, Hair extensions

All the services will be prepared by a beauty therapist and professional personalities. The nail will be provided by nail care artists who can do sculptured nails and polishing with outstanding manicures. The fresh look beauty salon services are most common but microblading is a special treatment that is specific belong to this salon and you can find this service very rare in the Swansea area. Microblading is a tattooing technique in which a small handheld tool made of several tiny needles is used to add semi-permanent pigment to the skin. On the other hand, some of these treatments’ prices are cheap and not compare able such as eyebrow tattoo (Fresh look beauty, 2019).
[bookmark: _Toc8232265]Customer value
Nowadays, realizing the client’s wishes and satisfied them are challenging for the beauty salons between though competitors. Business is building up by understanding the client’s attitude and knowledge. So, focus on the customer is valued for a business. In this case, the owner and employee of the fresh look beauty salon always have a welcoming face and trying to book the best time for a client with excellent quality of services. Some of their customers in some cases change the appointment so it is having a little problem because to rearrange the appointment is difficult, especially in a specific time of year like Christmas time or near to bank holiday time. The manager and employee still have the same behaviour and they do the best as they can. Some of their customer because of the religion or personal sensitivity required a private place for normal treatment. Again, the salon providing equipment to make separation and private area in the same place to satisfied clients. The owner of the salon always mentions to the employee regarding cleaning and sanitarian to make a safe and clean place. They do advertisement in social network and leaflet as well to attract with their price and services (Oh, 1999).
[bookmark: _Toc8232266]Investigate on customers demand of the beauty salon 
To recognize client demand to improve the salon the way is existing to find and collect more information that is making questioner and give to client and non-client. According to the answers of the questions can provide how the business work and what is the lack or deficiency in that business. The questions in this questioner that provided are listed below: 

· Are you male or female or other?
· How old are you?
· Are you our clients or non-clients?
· Is it the first time to use our services?
· When and how heard about us?
· How often usually use our services?
· What kind of treatment would you like to use?
· Which kind of our services would you like to use in future?
· What kind of product do you use?
· Would you like to recommend us to the others? Yes/NO
· If your answer is No, could you please tell us why?

These questioners gave to the 20 persons that all walking to the fresh look beauty salon. 15 persons were clients and 5 persons were guest that they came with clients. Most of them were women and few people were men. Their average age was between 18 to 40 and 45-55. The first group of age were women and they use to use the salon services the second group were women and men that included guests and clients. 20% of these people came to the salon for the first time the rest of these people were there before and mostly more than 4 times attended for services. 55% of these people heard about this salon through word of mouth by friend or family and 35% find them in Instagram and Facebook advertisement and 10% get information about this salon through leaflets. So, it is the obvious word of mouth was powerful than the other advertisement because successful advertise in this business mostly by a friend or family recommendation and the other advertisement successful was social media. In social media, people can see the pictures or video clip before and after the services. The leaflet is not the same as the other advertisement successful but is not without effect because some people still used to see the paper advertisement. These statistics showing advertisement is necessary for this business, but the budget should divide them carefully to achieve the goal. In another question, showing the statistics of the quality of the services because 80% of these people received the good result that is why they came back again. Most of those people came to this salon one times a month and few people have two times a month and the reason is the salon was fully booked for the other services or the client does not have enough time to spent in the salon for two or more services.
Most common services are face threading and waxing and after that is a nail, body wax, facials and massage respectively. The most common products for sale was for face treatment such as brightening, clearing, hydra genius and moisturizing. 90% of these people would like to recommend them because first of all their welcoming and then services which are the most important factors to attract the client and new client. 10% did not answer properly because they did not have services and were men gust. 8% of these clients were men using massage treatment. In the end, most of the client recommended to the owner to have laser services as well because the other salon laser treatment is expensive, and the quality is not perfect and is not satisfy the clients. Just a few people asked the owner to have hair cutting and hair colouring.  These information’s are very useful and pay attention to the owner to careful about salon and budget. 
[bookmark: _Toc8232267]Recommendation
The base of this information and analysis, there is some recommendation exist for the owner that can help the owner to improve the business. First, this beauty salon is getting famous and busy slowly so it wants to grow up and increasing the clients require to have more advertisement and more professional employee to cover the rush time. The income is increasing by a focus on business and has a good plan. Some business for saving money reduce the employee but is not working for the business in a way of growing. Sometimes the owner should borrow money from banks to expand the business and cover the debts slowly to achieve the aim and objectives. Offer can help the salon to be crowded and full it with the client at cheap prices because most people living in this city cannot afford the high price of services. On the other hand, most of the client average age is between 18 to 40 which is to cover the student as well. This city is growing up base on the students of the university like Swansea university have about 20000 students (Swansea University, 2008) (Swansea University, 2019)and University of Wales Trinity Saint David has about 9700 students (Groves, 2001) (University of Wales Trinity Saint David, 2018). Offer and advertisement should setup and point to the students and unemployed people. The rest just needs recommendation by a friend and they can attract by social media or leaflets.
[bookmark: _Toc8232268]Conclusion 
A business is successful that the owner focuses on the most important aspect of the business. Threat and weakness existing for all businesses, but the clever manager or owner can organize the situation and use a suitable time to grow up. These steps without knowledge of the business are not possible because chance is not working in a successful business. These analysis and information guide the owner or manager of the business to find out a better position of the business in marketing. In the end, we should not forget, and we must learn about the past and history of the business to move forward and avoiding the past mistake.  
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