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Introduction

Once with the end of 1990, a new process of the development of the telecommunications industry started. This allowed numerous changes, all towards the performance of certain functions up until 2007, when the first smartphone was introduced on the market. As of now, there's a different range of new technologies built into smartphones, such as: voice and text mail, phone camera, portable media player and wireless internet connection. This allows us to see these phones as portable computers, which essentially is what they are, offering us the possibility to make things like shopping, entertainment and other online services accessible to us.
Mobile phone has gained huge popularity every year, through the whole world and has billions of daily users on all continents on Earth. There is a constant development for new products regarding technology and design. This is seen as a challenge even by the biggest mobile phone providers, as they have to keep coming up with newer models that can face the customer's and critic's requirements. There's a sort of ranking regarding the total number of sold mobile phones and Samsung Electronics occupies the first place, followed by Apple and Huawei.
Samsung Electronics offers a range of electronics products. The South Korean company's operations comprise four sectors: Consumer Electronics, IM (Information Technology & Mobile Communications), Device Solutions, and Harman, but for now they will pay full attention to the telecommunication domain.
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Samsung is an international company with their main headquarters in Samsung Town, Seoul. The company was founded in 1938 by Lee Byung Chui and had a large extension over the next three decades, on different domains such as: food processing, textiles, insurances or real estate. At the end of the 60', Samsung Company has started their activity in the electronics industry, which they would shortly get their main profits from. After the death of the founder, in 1987, the company had to split into 4 different groups: Samsung Group, Shinsegae Group, CJ Group and Hansol Group.
In 1993, a new president of Samsung had created a new step in the evolution of the organization. A new innovation program called 'New Management' had determined crucial changes regarding the way phones function, over the next three years. This program included a complete change of strategy, structure and the process of the entire company. The main change was the concentration given to quality instead of quantity, same as looking up towards customer's reviews.
As of now, the main source of income of the company is the mobile phones. Samsung Company is the worldwide leader regarding electronics and produces a variety of products. This brand became very relevant throughout the whole world and gets a lot of attention during new releases. With all these, Samsung is still struggling to create diversity in their products by annually bringing new products to satisfy customer's needs (Abraham et al. 2020).
Also, in order for Samsung to maintain its dominant presence in the global market, it is    essential for the organization to face this challenge and scrutinize the company to find explanations for its lack of innovativeness.    
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One of the most important factors that Samsung base on to remain the worldwide leader of electronics is their staff. Because of this, they pay huge attention to them, with frequent trainings, programs to develop their skills so they are as productive as possible during work. They are also trained to have enough social and cultural knowledge in order to be able to attend any tasks given. In order to do so, Samsung concentrate on working towards special trainings that can offer staff what they need to increase efficiency during work.
A good example is the Samsung organization in Vietnam, even though they cannot be compared with much higher manufacturing power such as South Korea, Russia and USA, they managed to contribute with 33% of the whole Samsung Company by manufacturing, creating opportunities of placed to work, which furthermore helped Vietnam restructure their economic situation. Other countries where Samsung highly developed their manufacturing power are: Japan, Malaysia, Thailand and Bangladesh (Cho, 1996).
Therefore, I chose the most important factors on which they base their strategy of employing and forming their staff:
Talent - Talented people are more productive than others, and bring a more significant contribution in the domain they are involved in. This is why in Samsung Company, they pay high attention to finding this type of people and on their training, so they can have a successful career. In other words, these people are more passionate towards their job and can understand more easily the straightforward way to performance.

Professional work environment - As I mentioned before, Samsung are looking for staff with special qualities, however there is also a qualitative work environment which gives them more benefits and opportunities. More precisely, this policy of attracting talents includes international training, very advantageous reforms regarding salaries, but also an attractive and organized work environment. All these things make staff become devoted and attracted to their jobs.
Increasing employee productivity - Up until now, Samsung has been presented as a company that looks forward in finding young talents with inclinations towards certain positions and also they seek methods to furthermore improve their staffs' careers and future. However, these people must obviously contribute in order to increase productivity throughout the whole company. In fact, they are advised from the very beginning to use their abilities and knowledge gained in trainings to be more efficient. They always have well thought and set objectives which they can be rewarded if completed well. This attitude determines people to be enthusiastic about their work, making them be effective at the same time (Nguyen et al. 2020).
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One of the biggest contributing factors to Samsung's success is their organizational structure. This has been well developed as it allows leaders to administrate, verify and control efficient processes and activities inside the company. This structure offered these leaders the chance to efficiently align employees across all departments and to implement strategies for effective market penetration.

Burns and Stalker (1961) identified two types of organizational structure with opposite characteristics: mechanistic organizations and organic organizations (Hatch, Cunliffe, 2016). The objective of the first one is hierarchy and formalization whereas the second one consists more of communication and collateral coordination. Aside from these, mechanistic structures are formed through a pre-established definition of people's roles, responsibilities and instructions which must be followed. Furthermore, there is a careful supervision, with emphasis on leadership, which is used in decision-making. In comparison with this, organic structures are based on everyone's knowledge, decisions taken by them, team-work and check-ups between each department.
[image: ]
(Figure 1. Organizational Structure Chart of Samsung Electronic)


Looking at Samsung's organizational structure in the figure above, we can see a hierarchy structure, well differentiated vertically and horizontally. This can show that the company presents disciplined members cu well defined roles but they also seem to pay attention to the formalization within the company. Second of all, inside the company, decision making is dealt precisely as it has a great importance and relevance, as well as elaborating working procedures, these being checked and tested before being sent out to everyone. Lastly, the style of management in the company is extremely bureaucratic, where each person must strictly respect their role and report any problems to their superiors as soon as possible (Chun, 2015).
These factors discourage workers to come up with innovative ideas. Also, communications between departments inside the company are being distorted. Therefore, we can see that mechanistic organizational structure only has positive effects; however on a long term they must be modified in some ways to satisfy the request of innovation and development.
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Samsung has an innovation, centered organizational culture. They have put accent on staff's abilities and knowledge for the innovation of their products. Therefore, there are strategic objectives incorporated for a long period of time, to maintain their competitive position in contrast to competing companies. The main characteristics of Samsung's organizational culture are: offering opportunities and benefits to all workers, absolute passions for quality and excellence, constant changes, ethical foundation for integrity and accents put on seriousness and honesty.

Samsung's organizational culture have targeted, have been traditionally aimed towards their countries' origin, South Korea. This determined more loyalty from the staff in this country. On the other hand, a negative effect of this is lack of encouragement to young employees, leading to them not communicating their ideas and proposing them to their superiors. Cultural dimensions such as collectivism, power distance and uncertainty avoidance can influence the organizational structure and shape it into a mechanistic organization. 
In 2016, the leaders of Samsung made a new change towards the organizational culture. This change included the simplification of places of work, from seven steps to four, and made employees call each other only by their name with the suffix "-nim", which shows respect  in Korean, instead of being named after their position, such as manager or director (Dudovsky, 2017). Also, this change created space for more meetings and discussions online, reduced overtime hours, which allowed workers to spend more time with their families or resting.
Another very important factor on which Samsung's culture was based was correctness. Training programs were implemented in contrast with the ethical principles for the entire team, in which loyalty was debated. Thus, in order to avoid bribery or theft, server punishments were created.
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Samsung Electronics is a company famous worldwide for their products. They are known for these as they have a superior quality and also employees who are well trained in that domain. The leaders have chosen from the first years, a responsible and serious approach to business and as a result they have now become the largest company, with the highest brand value. Also, they function in 74 countries with a value over 280 000 employees.
Samsung started in 1983 with few resources to develop electronic products, but aggressively and fast attempted to access and tap into the relating technologies in global markets. Through a series of events during the last decades in the process of development of new technology, Samsung became a first-rate company in the semiconductor and consumer electronics industries, with millions of customers worldwide.
To keep a team of talented workers and with a good amount of knowledge in their domain, Samsung offer them many benefits such as: salary, bonuses and trainings. Customers also have a very important role in the development of the employees. This is why, they pay a lot of attention to promoting activities, to receive feedback. The plan of growth is based on products that fit the customer's needs. However, for this to happen, they must concentrate on all their resources and market share.
There are a lot of challenges that need to be faced by Samsung, these including the fact that there is a lot of competition given by their rivals. This is a relevant problem that they have to work hard in order to keep up, when it comes to their products as well as their staff. Also a big threat is the rise of many other smartphone manufacturers that gain popularity, affecting Samsung's market share.
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