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Introduction:

Different kinds of practical knowledge and various management skills are necessary to perform the job in any workplace. Only study-based knowledge is not fair enough to achieve the goal. That is the reason the report here focuses on various practical knowledge, experiences, and management skills. The report aims to identify the required skills so that they can be developed for further use for the company. 
Amazon is a technology-based multinational company that is headquartered in Washington, U.S. Mr Jeff Bezos is the founder of the company who founded it on 5th July 1994. First, the company was started by selling books online, and then it expanded its business. Currently, the company sells electronic products, furniture, video games, food, jewellery, baby toy, software, and many more. The company employs almost 1300000 employees and serves as a giant eCommerce company worldwide (Amazon, 2021).  
The KM theory of Botha is the best to be used for the company Amazon. Previously Amazon focused on business-to-consumer relationships (Mittal and Kumar, 2019). Then it used business-to-business relationships where it focused on their suppliers mainly. Currently, it is practising customer-to-customer to facilitate its customers. That is the reason the Botha model would be the best choice for the company. 
The company wishes to facilitate its customers more and more. It wishes to act as an intermediary role for the whole transaction system. That is the reason the company sells almost everything with the help of its platform. As a result, some other e-commerce companies sell their products by using the platform Amazon. So customer information and cybersecurity are highly expected for the company. That is the reason the company uses its websites. In recent years, it is expected it would introduce more luxury products to its mobile app with all safety and facilities. 
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