




Managing Enterprise in the 21st Century
Submitted By: Noor Ahmed
Student ID: 1707321
[bookmark: _GoBack]Submission date : 04-05-2018



Table of Contents
Introduction:	3
Business plan:	4
Learning from the Business plan:	4
Level of contribution in the business plan:	5
Challenges and obstacles faced during preparing the business plan:	5
Aspects of the Business plan:	5
Scope of development:	6
Business analysis of the Business plan:	6
Identification of the key elements of the business:	7
Practical Application and Deployment for the business plan:	7
Legal aspect and historical background of Business plan:	8
Conclusion:	8




[bookmark: _Toc512903804]Introduction:
At present, the business world is changing tremendously, so to manage an enterprise in this tie is not so easy. Rather to penetrate in the market or to sustain the market, the importance of the business plan is inevitable. A business plan is like a seed, better caring can gives a good result on the other hand ignorance can lead the seed to doom. In preparing a business plan some personal skills are gained automatically and the opportunity of self-employment increases tremendously. However, the journey of the arising the business plan, personal skill development and self-employment.


[bookmark: _Toc512903805]Business plan:
Generally a business plan denotes some task that are closely related with the attainment of profit. But now with the development of the technology and business environment the way of defining the business plan has been change significantly (Barrow, Barrow, and Brown, 2015). Now the business plan denotes that a business plan is a plan of life solution. That is, at first the common problem in the society has to be identified and based on that problem the solution has to be prepared. And there is the business. And a business plan can be based on the solution to the problem.

[bookmark: _Toc512903806]Learning from the Business plan: 
In preparing the business plan, there are some link up of the educational experience and the practical knowledge (DeThomas, Fox, and Derammelaere, 2016). As a business student, the basic terms and the policies of doing a business can be very effective when these are experienced on the practical basis. From the business plan there have an idea of the overall industry has been attained. Apart from that, some legal aspect and the concerning factors of the business has been learnt. 
In this case the learning can be possible by two ways:
a) Practical learning: the most important learning which is not possible by the class study and book reading. This is the best learning for the entrepreneur who wants to do business in the long run
b) Theoretical relation: generally in the business studies of lesson, there have much more better relation among the class study and the practical implementation. Here in the business plan generally helps a lot to adjust the theoretical learning with the practical learning.

The core terms of the business like the maintaining the customer and the stakeholders of the business are really tough task (Effron, 2003). From that business plan this has been attained with a sound aspect. Moreover the major learning from that business plan is the implementation of the business idea in a real term analysis. 
Some real and practical knowledge regarding the business has been learnt out of the business plan. The tax policy and other legal and regulatory aspect has become more clear and vivid in this time. 
[bookmark: _Toc512903807]Level of contribution in the business plan: 
Primarily it may seems that a business plan is an easy plan to make. But practically it is totally opposite. In preparing a business plan, all the member has to pay a tremendous effort for that business plan (Trompenaars, and Hampden-Turner, 2002). Apart from that, it takes a huge time for judging the feasibility of the business plan. And the effectiveness of the business plan has been judges by the real world implication of the business plan. From all the aspect of the business plan. Personally the level of contribution to prepare the business plan is more than 90 percent. The credits must be paid to the people who help effectively for the preparation of the business plan and for the judgment of the business plan (Weisbord, and Weisbord, 2004).

[bookmark: _Toc512903808]Challenges and obstacles faced during preparing the business plan:
This is a common phenomenon that the in each new innovation and plan there will have some obstacles and challenges to face. In case of this business plan, the challenges has been faced in different stages of the planning (Young, 2007). The challenges faced during the preparing the business plan is discussed stage by stage:
1. At first, the first challenge was the reliability of the business. That is, primarily the business plan has been seemed like that it will not be that much visible in future.
2. Then, the challenge was the limitation of the proper implementation of the plan in the first stage.
3. There were a huge limitation of the practical knowledge in the real business field.
4. The legal bounding was so stringent to observe in real business field.

[bookmark: _Toc512903809]Aspects of the Business plan: 
In preparing the business plan, there have several aspects that has been undergone. Among all the aspects, there were few that went very friendly and some were a bit adverse with the situation. In this case, the friendly things were the following:
1. The team member of the business plan innovation was very cordial and dedicated to the business plan (Pinson, 2016).
2. The business plan innovation gave a very well discussed knowledge about the plan
3. The practical aspect of the business makes well enable to start a business as the plan
Nevertheless, there were some adverse things that went very wrong during the entire task of the business plan. Such types of happenings are stated below briefly:
1. Sometimes the limited practical knowledge confiscates a lot to implement the situation
2. Some legal aspect of implementing a business plan were so stringent that the task were become very annoying (Singh, Ilavarasan, Singh, Dwiv, and Irani, 2016).
3. The target was not specified 
4. The lack of well skilled people for better idea generation and better project implementation.

[bookmark: _Toc512903810]Scope of development: 
In this business plan there were several scope to develop n many angles. Like the business plan can be implement based on some existing area and topic. Which will make the business more reliable and feasible in that aspect as well
Apart from that, the implementation of the diversified business idea can also give the business idea as a new level of development. Easily to say, the business idea can be converted into some goal oriented and diversified task. In that case, the business can easily be started with the core aspect of the business plan (Oblinger, and Katz, 2009).
On the other hand, the business plan be managed from the aspect of the commercialization with the help of the venture capital firm. In that case, the implementation of the business can be very easy and that would help to make the better employment creation and skill generation. 
[bookmark: _Toc512903811]Business analysis of the Business plan:
There have some basic analysis for the business plan judgment and the feasibility analysis of the business plan. In that case, the industry analysis has been done with some basic consideration of some forces in the industry. Generally it is known as the five forces analysis. Along with the five forces industry analysis. There can be the strength, opportunity and threat can be analyzed for the business plan. In that cases the business plan will be judgmental enough to be feasible and reliable.
After all the analysis, the financial decision of the business plan has to be analyzed. And the way of financing should be clarified for the business plan (Franke, 2002). The way of marketing and the way or promoting the business and the impact of all the activities on the profitability should be discussed in a well-mannered by the team. Moreover, the entire plan should be analyzed numerically based on the feasibility of the analysis. The cost of the implementation of the business has to be well defined in the business plan.
[bookmark: _Toc512903812]Identification of the key elements of the business:
There have some key resources in the each business plan. The resources have to be identified in a discrete way (Firstenberg, 2006). The key resources of a business plan is the core business idea. And after the idea generation the related terms like the financing sources have to identified, the process of business has to be traced, the sources of the customer satisfaction from the business activities has to be traced, the general promotion purpose of the business and the general way of diversification of the business have to be discussed in a well manner. Apart from that, all the important and inevitable elements have to be brought under the identification of the business plan. 
[bookmark: _Toc512903813]Practical Application and Deployment for the business plan: 
Generally in the practical application and the development of the business plan there is some options for the business plan. In that cases, the practical application of the business can be the following:
a) The business plan can be implemented for the betterment and development of the business activities in the area
b) The development of the business plan will enhance the ability of the establishment of the business (Koulopoulos, Spinello, and Toms, 2007)
c) The legal aspect of the establishment of the business has been clarified.
Apart from all of these, the development of the business can be possible in many ways. The ways are stated as followings:
a) The business plan can be launched primarily in the market to judge the adaptability of the business plan
b) The different dimension of the business plan can be analyzed (Curtin, 2006)
c) The way of thinking regarding the business can be re vised 
d) Different decision regarding the business can be stated properly, like the financial decision, the management decision and the other decision in the business plan
Actually by the following way the business plan can be easily made in application oriented and development related. So, the most important task is getting the business plan in a very well manner and the task is to implement the business plan with the help of a venture capitalist. 
[bookmark: _Toc512903814]Legal aspect and historical background of Business plan:
In general the legal aspect of the implementation of the business plan is a bit lower comparative to other cases. But more or less there have found some stringent legal boundaries for the business plan.
Apart from that, if the historical aspect of the business plan is analyzed, then it will be clearer that the most well known and most famous company in the world has come to today’s position from the basement of a business plan (Berry, 2010). The KFC is one of the best example of such business plan results to a famous company. Same for the Facebook, amazon, and the other mostly renowned business firm in the world. So basically business plan is very important. It is like a seed which can be turned into a good crops and also can be doomed. Actually both the thing depends on the efforts and care done over that business plan. 



[bookmark: _Toc512903815]Conclusion:
In each business plan, there have some solution to the common problem of the people’ life style. To make the life more comfortable and diversified the business plan is coming. But very few of them can sustain the market in the long run. Because the each business plan has to be analyzed from different dimension. So, there have a tremendous opportunity of learning, employment creation and skill generation out of a business plan.
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