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The path we choose in life is the result of a series of decisions that we have made and implemented so far. This does not mean that these were just the right ones, or just the wrong ones.
It is very difficult to know which is the ideal job for us or which of the two risky solutions to choose. Everything has its strengths and weaknesses and that is why it is not unexpected that we sometimes make mistakes. It is important that in the key moments, those that leave great consequences for each of us, we choose the right decision. Decision-making is a process in which we are faced with several options, and it’s needed to choose the right one by taking a series of actions to implement that decision. 
Making decisions can sometimes be a difficult task, especially if the decisions relate to important aspects of life and if what has been decided will have long-term outcomes. At times deciding is extremely easy and unambiguous, while sometimes it can be a very complex process.
In the continuation of the report, a complex problem in the workplace will be described, its impact, possible solutions, decision-making technique will be used in order to find most appropriate solution to given problem, implementing plan and monitoring will be used.
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Lunenburg was writing about these six steps: 

Identifying the problem – awareness of the importance of problem and understanding the problem situation. According to Kepner and Tregoe this is the most important step, because the quality of decision depends on a good definition of problem. (Kepner, 2005)
Generating alternatives – notice the different outcomes of the set alternatives.
Evaluating alternatives – the generated alternatives are evaluated; it is considered whether the alternatives are satisfactory and whether they bring the necessary results.
Choosing an alternative – in this step most of the alternatives are eliminated, in order to choose the best one.
Implementing the decision – effective communication is very important while implementing the decision.
Evaluating decision effectiveness – we monitor whether this solution achieves a result, or a new decision is needed.


Management in Healthcare

Managers in health facilities must become the driving force of their institutions, thus creating the basis for the activities that are related to quality. 
The process of managing and managing a health institution is very complex task, given that the health institution is affected by various external and internal factors. It is impossible to determine the individual factors that act positively and which negatively on health institution, health managers, in this context, must establish cooperation and communication within the institution, between institutions and sectors outside health care.
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Managers and business leaders make numerous decisions every day, many of them affect the success of the business. Therefore, one of the most valued skills of managers is the ability to make efficient and timely business decisions.
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SWOT analysis is a strategic management technique for the analysis of strengths, weaknesses, opportunities, and threats from the environment, in order to find an adequate strategy of behaviour in the business environment. Advantages of SWOT analysis are numerous; it can be used individually or in team, it can be used in different complexity, etc. Disadvantages are that it depends on opinions, perceptions, and beliefs (Sarsby, 2016).
[bookmark: _Toc92421858]PMI Technique

PMI or Plus, Minus, and Interesting it consists of three columns and is evaluated on the basis of positive, negative, and neither positive nor negative sides (Maryam, 2012).
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This model was developed 1979 by Harvard professor Michael Porter, and the focus is the force of existing competition.
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Ishikawa diagram is a tool found by Kaoro Ishikawa which, due to its appearance, is also called herringbone diagram. The goal of this tool or method is to systematize knowledge and enable cause-and-effect analysis.
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Before making any decision, there should be a clearly defined problem situation. Therefore, the problem should be clearly stated, as well as all its aspects, causes and consequences.
Until 8 months ago, I worked in a private gynaecology and obstetrics clinic in Serbia. In addition to gynaecology and obstetrics, we had various specialists in the field of urology, internal medicine, cardiology, gastroenterology, and dermatology. 
When I started working, the rules were pretty clear. We had two teams and we worked in two shifts that we changed weekly. Duties were implemented before the start of the shift, so that everything was covered.
After the change of the head nurse, problems slowly arose. After some time, the clearly assigned duties of nurses were lost. Most of the jobs fell on new employees, who over time became overburdened. The nurses, who have been employed at the clinic for a long time, started ordering what should be done instead of them. Nurses who do dermatological treatments have started scheduling their patients during their working hours, which was not the case before, which again leads to a reduction in the workforce for daily obligations in the clinic. Changes in shifts also started, so some nurses worked all day or in most cases there was a transition to the opposite shift, although we were equally in both shifts so that all the work would be finished. In addition, the nurses also assist the doctors during the examination. All this has led to unfinished tasks, dissatisfaction among new workers, reduced concentration, lack of motivation and increased levels of stress. We had several conversations with the head nurse, emphasizing the problems and its effects. The answer we would get every time was: ‘I will talk to everyone, it will be resolved.’ However, nothing has changed.
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 The problem is bad management.
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Measurements
Method
Equipment
People
Bad Management

People – lack of motivation, dissatisfaction, reduced concentration, overburdened, availability 
Equipment – computers, lasers, sterilizer
Method – lack of planning, poor prioritization
Measurements – number of satisfied patients, no short-term goals 
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