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[bookmark: _Toc159841046][bookmark: _Toc159841135][bookmark: _Toc159842982]Executive Summary: Integrating Spanish Employees at the Inclusivity Hotel & Spa
The Inclusivity Hotel & Spa in London is preparing to welcome Spanish employees from the company's headquarters. This integration presents an opportunity to cultivate a diverse and dynamic work environment. Understanding cultural differences is crucial for fostering team cohesion and effective leadership. This report analyzes key cultural dimensions between England and Spain, highlighting potential challenges and proposing recommendations for a smooth integration process.
Key Findings:
· The GLOBE Project framework identifies significant differences in communication styles, time orientation, hierarchy, and power distance between English and Spanish cultures.
· Leadership styles also differ, with England favoring charismatic leadership and Spain emphasizing team-oriented approaches.
· Cultural practices and values reveal variations in assertiveness, future orientation, and in-group collectivism.
· Potential challenges include communication barriers, cultural misunderstandings, and lack of intercultural knowledge among leaders.
Recommendations:
· Invest in intercultural communication training and language courses for key personnel.
· Promote inclusion through diversity celebrations, open communication, and feedback mechanisms.
· Foster collaboration through team-building activities, cross-cultural projects, and recognition of individual and group achievements.
Conclusion:
By implementing these recommendations, the Inclusivity Hotel & Spa can establish a foundation for successful integration and leverage the benefits of a culturally diverse workforce.
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Intercultural Leadership Strategies for a Smooth Transition: Integrating Spanish Team Members at Inclusivity Hotel & Spa



1. Introduction


The Inclusivity Hotel & Spa, a 5-star establishment in London, England, is preparing to welcome Spanish employees from the company's headquarters in Spain. This integration presents an exciting opportunity to foster a culturally diverse and dynamic work environment. We understand that cultural difference is referred to maintained and integrated system of beliefs, values, and conduct rules that are socially acquired that can affect various distinguishable accepted behaviours from one to another societal group (Spillman 2020). Proactive consideration of the differences between English and Spanish cultures, as outlined in the GLOBE Project's leadership study, will be critical for establishing effective leadership practices and fostering team cohesion. This report provides an analysis of these cultural dimensions, highlights potential challenges for leaders in the hospitality industry, and offers concrete recommendations for the Hotel Management Team to ensure a smooth integration of Spanish employees into the London branch.
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To appreciate the complexities of a multicultural team, it's vital to understand the key differences between English and Spanish cultures:
· Communication Styles: English communication values directness and clarity, prioritizing the explicit articulation of ideas (Moran et al., 2020). Conversely, Spanish communication often incorporates context, indirectness, and reading nonverbal cues (Chen & Starosta, 2023).
· Time Orientation: England adheres to a monochronic perception of time, emphasizing schedules, deadlines, and punctuality (Chen & Starosta, 2023). Spain embraces a more polychronic approach, where schedules are flexible, and priority is given to relationships and interpersonal connections (Moran et al., 2020).
· Hierarchy and Power: England operates within a relatively low power distance, promoting egalitarianism and collaborative decision-making (Smith et al., 2020). Spain, by contrast, exhibits a greater power distance, with more emphasis on hierarchical structures and respect for authority figures (Gelfand et al., 2010).




2.2 Leadership results for England and Spain

The following tables show the leadership scores related to the different leadership styles identified in both England and Spain.
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Table 1:Leadership scores for outstanding scores in England
Source: (globeproject.com 2024)
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Table 2:Leadership scores for outstanding scores in Spain
Source: (globeproject.com 2024)


The charismatic leadership style is effectively followed in England and on the other hand team-oriented leadership style is followed properly in Spain.




2.3 Cultural Practices and values


The following below figures identifies the differences in the cultural practices and values that are followed in England and Spain. 
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Table 3: Cultural values and practices in England
Source: (globeproject.com 2024)
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Table 4: Cultural values and practices in Spain
Source: (globeproject.com 2024)


The GLOBE Project offers a comprehensive framework for comparing cultural dimensions across nations. For England and Spain, three highly relevant dimensions are:
· Assertiveness: England scores low on assertiveness, emphasizing cooperation and diplomacy (House et al., 2019). Alternatively, Spain exhibits a moderately high assertiveness score, valuing directness and, at times, competitiveness (Javidan et al., 2019).
· Future Orientation: England emphasizes achievement, striving for results, and setting challenging goals (Javidan et al., 2019). Spain demonstrates a slightly lower emphasis on future orientation, placing greater value on building relationships and maintaining a harmonious work environment (Gelfand et al., 2010).
· In-Group Collectivism: Both England and Spain exhibit moderate scores on in-group collectivism, demonstrating a balance between individual initiative and loyalty to the group (House et al., 2019). However, Spain scores slightly higher, suggesting a stronger emphasis on group cohesion and social harmony within the workplace (Javidan et al., 2019).
2.4 [bookmark: _Toc159841049][bookmark: _Toc159841138][bookmark: _Toc159842985]The challenges of intercultural leadership in the hospitality industry

Leaders face various issues when handling or leading an intercultural team. For example, they face communication barriers. Language differences as well as different communication styles of members of intercultural teams can create communication gaps between the team members and the leader. If the CEO can initiate proper communication in the workplace, then it will lead to the success of intercultural business approach of the company. For example, if the intercultural leader of the hotel can communicate with the Spanish people by keeping in mind the cultural difference, then it will create a positive engagement of the new employees with the hotel. This language difference can adversely affect the performance and productivity of the intercultural team for the Inclusive hotel. Moreover, intercultural leaders can witness various cultural misunderstandings within intercultural teams. 
	It is identified by Liu, Liu and King (2022), there is lack of proper knowledge among the leaders of the company regarding the knowledge and practices of intercultural approaches that requires to be implemented in the management practices. The high performing CEO will have proper knowledge about the intercultural approaches that requires to be implemented by the business whereas the underperforming CEO will struggle in intercultural workplace. Lack of proper team knowledge comprising of members from different cultural backgrounds and lack of innovation in the team is one of the major reason due to which intercultural leaders face challenges in management of employees from different cultural background (Ratasuk and Charoensukmongkol 2020). Lack of proper understanding about culture results in negative engagement among the leaders and employees in workplace. If the leadership behaviour of the CEO is capable of matching with the expectations with the society, then it will portray the same behaviour in the workplace culture that will be accepted by the local people. Therefore, a lack of cultural awareness among intercultural leaders can lead to various mishaps in an intercultural team which can ultimately decrease the performance of the team and the company (Sugiarti, Finatariani and Rahman 2021). That is why, intercultural leaders need to develop a good understanding of a place’s culture before going there to handle local employees (Tuleja 2021). For example, providing holiday to the Spanish people on Constitution Day will elevate the relationship of the new employees with the hotel.


2.5 Recommendations

 
From the research conducted it is identified that the presence of cultural difference is a major challenge for the intercultural leaders. For proper application of the intercultural approach, the Hotel Management Team can follow the recommendations:
· Invest in training: Provide intercultural communication training for the team, covering cultural differences, communication strategies, and conflict resolution. Offer language courses for key personnel.
· Promote inclusion: Celebrate diversity through events and inclusive practices. Encourage open communication and feedback.
· Build collaboration: Organize team-building activities and cross-cultural project teams. Recognize individual and team achievements.
These steps can create a more inclusive and productive work environment for the diverse team. Involving team members and fostering a culture of respect are also crucial.





3. Conclusion


The challenges of intercultural leadership can be overcome with the above stated recommendations for the hotel. With the proper application of leadership training and open communication in the workplace, the employees from Spain will be engaged in the workplace of the business properly. The positive engagement of the employees of the company will be dependent on the current leadership approaches that are initiated by the leaders of the hotel.  
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