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problem-solving tools and techniques:

1. what is problem solving?
This methodology has the primary ability to solve any problem as its name indicates in any type of work and it is something that is learned and applied, that we have to implement when we no longer know what to do. It is a process that has a series of steps. When you have these types of problems, you have to learn to make efficient decisions, you have to assume many risks and responsibilities, also managing changes in the process. Try to sort everything at the best way that you can, implement, the rules and tools that your company is requiring to solve those. To sort a problem, we have to considerate those steps:
· Describing and analyzing the problem
· Generating possible solutions
· Evaluating all the solution 
· Deciding on the solution
· Planning how to implement the solution 

2. the problem
In this assessment I want to publicize the problem that can be an obstacle in our job, it is called stress.
2.1 What is stress? Stress is a feeling of physical and emotional tension that is experienced when we get nervous, angry, frustrated. We can obey it in two ways, acute or chronic, when it is acute, we get it for a short time and when we get it chronic it is for a long period, all this is a rise and fall of hormones that can cause serious problems in your hymnological system. (Bruce McEwen, 2006)
the stress can be such a difficult barrier at work which can cause us difficult problem such as phytologically or physically at the same time can be a complication at time to do your duties I mean, when we have a lot of pressure in our workplace, a bad environment in it, when there are problematic human relationships, bad organization of all the team work can cause very big issue, all this is affects economically, productivity and the well-being as for the company to the them workers, all this causes sick leave, unforeseen dismissals, poor performance, high level of errors.

3. techniques 
The techniques that we are going to implement to solve this problem will be:
· Open mind: Having this mentality is very important when it comes to having to develop our problem since we can understand and see from different angles what is the correct decision when making a great decision.
· A positive approach: Sometimes it is difficult for us to look at our problem in a way that we do not think negatively, we have to give it a try and see it as something that we are going to overcome.
· Simplicity: We already know that each problem has its magnitude but when it comes to focusing on ours, we have to look at it with simplicity to be able to obtain the simplest decision.
· Definition of the current situation: You have to answer the basic questions that help you to describe the problem and find the answer.
· How to solve the problem you have: We have to find all the answers to how to perform this operation, from this to find the solution that is sought.
· What is the origin of the problem?: This is the most important thing where we get to find what is the origin of the problem, to choose whether they are internal or external factors, primary or secondary. with this we will find the true solution.
· You must find what are the possible solutions: Some problems are easily solved just by having a few people work together. When we find this, we will give you the motivation to fix this.
· You have to define parameters: we have to examine, see the essentials and guidance to be able to evaluate a certain the situation that we are going through at this moment once we got the solution.
· To be different: We have to be very clear about how the problem differs from another, in order to work with the appropriate requirements which will help us to solve this
· What is your current status? you must know exactly what root we come from, in order to obtain the ideal solution taking into account our current condition.
· What will happen if your solution fails: This is to take into account what we do if our solution does not work as we want or hope, how it will affect, what losses we will have compared to the expenses that will be made in developing the best decision.
· Why of this: We have to realize why this is happening, the problem it is due to, look for everything.
· Metrics: The metrics that are used to measure and help see what state it is in should be used to solve the problem, this will help us to see if we come out with success or failure.
· Ask questions that help solve the problem: To all this, first of all, some of the questions you have to answer are like, what? why? when? for how long? as? These are necessary to find out all the data that generates this problem.
· Responsibility: In order to come up with a decent solution we have to have the responsibility to start working and do what we can to solve this.
(Howbery Park, 2020), (Andreas Rausch, August 2015)

4. tools
its there certians tools that we must be aware when we are processing such a huge problem at workplace which are
· Uncertainty: This is based when making the decision that it cannot be preceded in the future based on the experiences that have been lived before, not knowing how the variables are going to several on this occasion, it is necessary to rethink all the alternatives to achieve a possible solution. It is a risk to make decisions and more when you do not have enough information on which to base yourself to make it as safely as possible.
· Complexity: This process is tied to the subjectivity of each person who decides that it is defined by the rational in which the human being is not very rational since it is in our DNA. To all this we have to add that there are many factors which we have to consider before to take a decision, and many people, roles, places, money, which we have to ask and take in consideration before.
· Hight risk of consequences: Risk is one of our biggest dilemma when making decisions, it is understood that the higher the risk, the more return. In fact, we have to take into account factors when making decisions, such as the perception and tolerance to risk of each individual. That is why we try to find out all the points that these have in order to take the least possible risk.
· Alternatives: It is the process in which a choice is made between different options or possible forms, in these we have a few and based on what we know and our study that we have already done before we take the best one.
· Interpersonal issue: are those that occur when we interact with other human beings, which can lead to conflict of interest, we have to make a correct diagnosis which is what will determine the success or the resolution of different problems. Before making any decision, we have to get to the root of our problem so as not to fuck or be doing things in vain.








5. fishborn
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6. PMI Decision mAKING TOOLS

PMI is which we use for to find plus points, minus points and interesting points. This is also a brainstorming and critical thinking tool. It is used to encourage examination of the idea by more than one perspective, this was made by Edward de Bono. It helps us make quick decisions by analyzing our pros and cons, reflecting on what we are going through, helping us to understand our strengths and weaknesses to improve our future.
	What is good
+
	What is bad
-
	What is interesting
?

	Very big company
Brainstorming team
Lot of workers 
People wants to learn

	Bad environment
No knowledge of the system and the business
Slow changes in fact difficult situation 
Don’t teach the policy and implement good teams

	Got a system
Got a iPod 
Got a laptops and iPad 


· Step 1: consider the plus point
Enumerate all the positive things point that you can think of.
· Step 2: consider the minus point
Enumerate all the negative points that you can think of.
· Step 3: consider the interesting point of the situation
list all the interesting points you can think of.
· Step 4: make your conclusion
       Judge according to all the points mentioned above.
(David, 2020)




7. the solutions
Once we have the problem well understood which is how to take out all the stress mention on (fishborn) all team members have to agree to find a solution that benefits everyone, avoid ideas that are not well founded or implemented, we have to give a solution that is well implemented for this we have a series of points that can help us, such as:
· Brainstorming: This is used to generate an idea to solve clearly defined exactly the design of the problem, the most important thing is that it is qualitative instead of quantitative because it is not about knowing who makes more idea but about the quality of this, all these have to be written, all the ideas given have to be respected. Each person has a maximum of 10 minutes to speak no more than this, the ideas are evaluated and valued according to the problem-solving process.
· Nominal group of techniques: This is used to facilitate an idea generation and analysis of the problem, all this is carried out in a more structured way, and thus allowing to generate a greater number of ideas.
· Idea writing: This is a combination of the brainstorming and group technique, in which all the team members will write the first idea they have on paper, all of these after having written their main idea have to pass it on to their partner and each of them write and have to add another idea. This whole process will continue until all the paper is completely filled, then they will be read together.
· Role playing:  This we will make a game, one person from the team is in charge of exercising that it is the person who is affected in the workplace and another will be the one who helps to solve the problem, all this will benefit us so that we all understand what the main problem is and each individual can stand on the other's places.
(Certificate in Higher Education: Skills for the Workplace)
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