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In order to gain a wealth of knowledge, facts and information for a project, a new application or to make a change, thorough research of the topic for examination is essential.  Adopting a systematic approach to research will ensure a well informed and evidence base of information.  A systematic approach allows the researcher’s general understanding of a topic to grow into a solid base of knowledge that will inform new developments.  A systematic approach means a plan or method.  Benefits of further research include, the development of new theories, solutions to problems and may also support an existing theory.   Anderson (2013, in Perkins G, and Woodhams, C, 2016, p92) states that there are many forms of research including scientific, humanities, economic artistic, social, business, marketing, practitioner research, etc.   
In order to produce an accurate, timely and thoroughly researched report the HR professional will need to possess key skills including collecting and analysing data and project management.  Anderson’s, (2013, in Perkins, G and Woodhams, C, 2016, p93) systematic research journey is a plan, taken step by step to allow the researcher to map the route of the journey.  It is essential that the researcher considers the end destination of this journey as this will inform what type of information is to be considered and where this information can be found.   The first steps include reading around the subject matter before deciding on the research design.  Finding out what information is already available in the form of literature searches from reliable sources.  Review the information and record the findings.  A careful analysis of the data is required to allow the researcher to draft the findings and draw the research project to a conclusion and make the necessary recommendations or changes which are pertinent to the areas of their practice.  
Bryman and Bell, (2015, in Perkins, G and Woodhams, C, 2016, p96) suggest that research design should incorporate three standards, including reliability, be replicable and valid.  In addition to these standards, four principle research designs should be implemented by HR professionals when conducting a management/research project.   The use of each application will depend on what is appropriate to use in specific or different scenarios.  The researcher will weigh up the pros and cons of each design before using the method of choice.  Different design methods include case study, cross sectional, action and comparative.  Cross- sectional design is an observational study conducted from a certain sample of the population or groups at a specific point in time.   Advantages include low cost with low impact on time restraints, can prove a point and can gather a wide range of information.  Disadvantages can include a bias response from individuals as perceptions can vary widely. Anderson (2013, in Perkins, G and Woodhams, C, 2016, p96).
Case study design involves a more in- depth study and investigation into a subject matter of an issues on smaller scale in comparison to the cross-sectional design where it may be focusing on larger groups.  It is useful when honing in on an identified concern in order to accurately identify the facts.  Advantages can include targeting a specific area for improvement or change however, the amount of qualitative data may be more time consuming to analyse. Anderson (2013, in Perkins, G and Woodhams, C, 2016, p96).


In order for an organisation or business to succeed it is essential to have a skilled, satisfied and invested workforce.  Essential key factors need to be considered and it is essential to identify what these factors are and how they influence specific individuals.    When considering the workforce pertinent to your organisation people analytics can be a very useful method of research.   This will help the organisation inform their decision making regarding their employees including suitability for the roles and responsibilities as an employee.  It is important to consider what the employee expects from the employer and by conducting essential research it will provide the employer with the information they need on where they will need to invest or make changes for the long- term benefits and goals of the organisation.    The welfare of staff needs to be a high priority within any credible organisation or workplace. Finding out what is important to the staff and upholding the rights of the individual can reduce sickness absence, improve productivity and the retention of staff.   A useful research method can include targeting staff with the use of surveys and questionnaires for feedback.    Using this method may encourage engagement from staff to take part in potential changes and improvements.  Staff surveys can be anonymous with the findings reflecting an honest representation without the concern for negative repercussions. Brymen and Bell (2015, in Perkins, G and Woodhams, C, 2016, p99). 
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