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[bookmark: _Toc113213898]Executive Summary
Say no to overspilling landfills and carbon wastes with EcoLite! The following business plan explains why this eco-friendly, easy to biodegrade, yet stylish option shall be your next choice for apparel purchase! The following report illustrates the business idea of EcoLite, and forecasts a prosperous financial performance in the next five years of operation. The product shall be targeted towards medium to high income range of youth and elderly population of the UK. The business shall be run by five members, under whom 30 employees shall work to operate the business smoothly. The business plan provides a detailed insight of the idea behind EcoLite.
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[bookmark: _Toc113213900]Introduction
A business plan explains the details of the proposed business idea and its rationale for potential investment (McKeever, 2018). EcoLite is a proposed business idea that resembles the eco-friendly, 100% organic cotton apparel for both men and women. The following is a business plan for EcoLite that includes extensive description of the business idea, financial plan, marketing plan, market research, organisational plan, and the industry analysis.


[bookmark: _Toc113213901]Business Description
With concerns rising towards waste production and landfills, it is important that attention to clothing wastes is given. This is mainly because of the recent statistics claiming a significant wastes of apparel and textiles industries produce end up in the landfills (Ahmad et al., 2020). Harmful gases and impact on the environment are done when large amounts of dyed clothes are dumped altogether in a landfill for decomposition. It requires more time and releases unwanted gasses and by-products which are both harmful to the eco-system and the wildlife (Bashar et al., 2021). The following image illustrates the publications which support the claim.
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Figure 1: Apparel and Textile Wastes				Source - (Kasavan et al., 2021)
To combat harmful impact of chemically dyed and produced fabric, the concept of green cloth has been proposed. The primitive technology of producing and using 100% organic cotton for apparels which are trendy and comfortable shall be the answer to contribution to greener future. EcoLite proposes to use advance green technology to produce high quality organic fabric which is later turned into comfortable and green apparel.
EcoLite’s mission is to produce 100% green and organic cotton apparel and operate in an ethical and green manner.
EcoLite’s vision is to become the number one choice for organic apparel for the UK youth and elder population.
EcoLite’s corporate values involve operating in an ethical manner. Use green technology to reduce carbon wastes by 95%. To listen to our customers and create products that best meets the needs of our customers.
[bookmark: _Toc113213902]Industry Analysis
For this business idea, the industry must be analysed. The industry within which EcoLite shall be willing to enter in the textile and apparel industry of the UK. It is rather a challenging market to enter as it is highly competitive. Nonetheless, value for price and contribution towards greener planet shall be the goal for our brand.
[bookmark: _Toc113213903]Target consumer and competitors
The target customer for EcoLite shall be the UK youth and the elder population. Thus, the targeted customer shall be determined by the demographic criteria - age group of 18 years and above; also, with an average disposable income of £1,500 per month.
The main competitors of the company shall be Primark, H&M, Zara, Hobbs, etc. These are cost effective options which already have a loyal customer base and a reputable brand image. Thus, these are some of the toughest competitors for EcoLite.
[bookmark: _Toc113213904]Porter’s five forces analysis
The market attractiveness of the company shall be assessed by using the porter’s five forces model. This model helps to identify the five main factors of the market that help to determine the market attractiveness for new entrants (Watson & McGowan, 2018).
· Bargaining Power of Customers – the customer base of the UK is loyal towards specific brands. However, a brand like EcoLite that claims to be 100% organic cotton and produces 95% less carbon emission and landfills, would be a new concept in the apparel industry. Thus, the customer bargaining power shall be low for EcoLite.
· Bargaining Power of Suppliers – the suppliers of the apparel industry are mainly the cost-effective Asian countries which manufacture the apparels for big brands like Levi’s, Zara, etc. However, the suppliers of EcoLite would be sourced from lands which produce 100% organic cotton. Thus, the bargaining power of the suppliers is moderate.
· Threats of Substitutes – there are several apparel brands in the market which already have a strong loyal customer base. Thus, the threats to substitutes in terms of only apparels is high. However, in terms of eco-friendly apparels, the threat of substitutes is significantly low, as that shall be the benchmark and USP for EcoLite.
· Degree of Competition – there are several brands in the UK industry which promote their products extravagantly, and fights to gain market share. Thus, the degree of competition is relatively high.
· Ease of Entry – the apparel industry already has several contenders, moreover, in a world where promotion is everything, significant investment is required to make a mark in the market. Thus, the ease of entry is low (Wilson, 2020).
Overall, the attractiveness of the apparel industry of the UK is rather challenging if not impossible. However, EcoLite must vigorously work to make proper customer engagements and promote its business.
[bookmark: _Toc113213905]Operations and Management Plan
This segment explains the operations and management plan of the business of EcoLite.
[bookmark: _Toc113213906]Team members and their qualification
There are mainly five team members in the team for EcoLite. Each of the team member shall be responsible for different tasks of the business functions. The following table explains the qualifications of every team member within the team.
Table 1: Team Member and Qualifications							Source – Author
	Team Member
	Qualifications

	Member 1
	This member shall be overlooking the accounts and financial department of the business. The member has a certified chartered accounts certification in 2020. The member also has completed his bachelor’s and master’s degree on Accounting and Finance. The member also has 5 years’ experience in finance department of the apparel company – Next.

	Member 2
	This member shall be responsible for operations and production of the firm. The member has a master’s degree on operational management and production. And has 2 years’ experience at a high-end restaurant.

	Member 3
	This member shall be responsible for the HR department. He has bachelor’s and master’s degree focusing in HR, and has 4 years’ experience at Bank XYZ.

	Member 4
	This member be responsible for marketing and sales of the firm. This member has bachelor’s and master’s degree on marketing and sales, and also has 3 years’ experience as marketing head at ABC firm.

	Member 5
	This member is a certified solicitor, having master’s degree from Law University of London; and 5 years’ worth of practice at court. This member shall oversee all the public relations and legal work of the firm.


[bookmark: _Toc113213907]The operations plan 
The business shall be run a departmental or functional organisation. Every team member of the company shall run his department with 2 executives under them. And 15 workers beneath them accordingly. The cotton fabric milling factory and apparel manufacturing factory shall be situated in County Derry. While it shall open its small store at the heart of London, Soho.
[bookmark: _Toc113213908]Marketing Plan
This section focuses on the marketing plan of the business idea of organic apparel.
[bookmark: _Toc113213909]Marketing strategy
EcoLite shall be targeted toward medium to high income households and youths and elderly. The marketing mix for EcoLite shall be as follows.
Price – starting from £35 for single piece garment and £50 for set.
Product – 100% organic cotton modern and trendy apparel.
Promotion – social media via influencers, sponsorships, paid advertisements, celebrity endorsements.
Place – cotton fabric milling factory and apparel manufacturing factory in County Derry, and physical store in Soho, London.
People – 5 team members to run the company, and 30 employees working.
Process – extraction of cotton balls from suppliers and churning them into threads and fabric. The fabric is stitched into apparel.
Physical Evidence – cotton fabric milling factory, apparel manufacturing factory, and physical store in Soho, London.
[bookmark: _Toc113213910]Positioning
The positioning of the products of EcoLite falls under providing an eco-friendly apparel option to customers that is both stylish and comfortable. It is also easily bio-degradable without any use of harmful chemicals. The product aims to be high quality and within moderate to high pricing to compensate the investment made and costs of the manufacturing process of the garments. Thus, the following chart illustrates exactly where our product shall be positioned.
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Figure 2: Market Positioning 		Source - Author
Also, EcoLite shall use product development strategy as a new product shall be introduced to the existing market.
[bookmark: _Toc113213911]Points of differentiation
The points of differentiation for EcoLite are the premium quality of the fabric and the source of fabric being 100% organic cotton. The manufacturing process of the fabric shall generate eco-friendly apparel.
[bookmark: _Toc113213912]Financial Plan
This section explains the forecasted financial performance of the firm. The following tables illustrates the forecasted income statement for the following 5 years.
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Figure 3: Income Statement							Source – Author
The sales in the first year is expected to be less as the company is new to the market. However, the sales revenue is expected to rise by 20.0% in the second, third, and fourth year, and then increase by 25% in the fifth year. The cost of manufacturing shall be approximately 60% to 74% of the revenue. A loan of £200,000 with interest rate of 5.0% shall be taken to facilitate the cashflow. Also, the tax rate of 40.0% shall be paid annually. Thus, the profits in the first year shall be relatively low, but shall improve with time.
[bookmark: _Toc113213913]Possible financing sources
Keeping the forecasted income statement into consideration, the sources of financing for EcoLite have been listed below with rationale.
· Personal Savings of the Team Members – the first and most favourable option is to raise capital using the investments of the five main team members of the company. This is an equity source that shall be compensated by profit sharing in the later years of operations (Ashourizadeh et al., 2022).
· Bank Loans – this is an option of debt financing, where the firm may appeal for capital loan at a lower interest rate against the business. However, the firm must pay annual interest expense along with repayment amounts regularly (Polzin & Sanders, 2020).
· Retained Earnings – this is an equity financing option which can be used in the following years of operations, as the profit earned generates internal cashflow for further investments. The only expense for retained earnings is the opportunity cost.
These three financing options are the most viable sources which the firm may use to sources funds for capital.
[bookmark: _Toc113213914]Market Research
The customer spending of the UK population has been observed to segregated mainly into education, transportation, fashion, food, etc. The majority of the spending is done over transportation, housing, communication, recreations, food, etc. However, a significant portion of the income is dedicated to fashion and apparels. This provides a window of opportunity for EcoLite to emerge into the market with its unique product.
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Figure 4: Customer Spending Patterns in Billions			Source - (Fashion News, 2022)
Further into the apparel industry of the UK, the market generates a significant amount to the overall GDP of the UK. The industry generates an increasing amount of revenue every year, despite the mild fall in 2020 due to the pandemic. However, the revenues are expected to rise in the following years, which proposes a promising future for EcoLite. The following graph illustrates the findings of Smith (2022), sourced from Statista.
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Figure 5: Revenues Generated by UK Apparel Industry				Source - (Smith, 2022)
Moreover, the market has numerous strong contenders. Miss Selfridge being the market leader, followed by TOPSHOP, Zara, and H&M. The following figure gives an overview of the market situation of the apparel industry.
[image: ]
Figure 6: Market Share of Competitors			Source - (Armstrong, 2018)


[bookmark: _Toc113213915]Conclusion
The business plan gives an overall detail of the business idea of EcoLite. All the different fragments of the financial plan, marketing plan, business description, and organisational plan have been explained with adequate evidences.
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Forecasted Income Statement

Year1 Year2 Year3 Yeard Years
£ £ £ £ £ £ £ £ £ £

Sales 250,000 312,500 390,625 488,281 610,352

Less: Sales Return 5,000 6,500 7,150 8,580 10,725

Net Sales: 245,000 306,000 383475 479,701 599,627
Less: Cost of Manufacturing 185,000 231,250 289,063 361,328 451,660
Gross Profi 60,000 74,750 94,413 118373 147,966
Less: Operating Expenses 45,000 49,500 54,450 59,805 65,885
Profit Before Interest and Taxes 15,000 25,250 39,963 58,478 82,082
Less: Interest 10,000 10,000 10,000 10,000 10,000
Profit Before Taxes 5,000 15,250 29,963 48478 72,082
Less: Taxes 2,000 6,100 11,985 19,301 28,833
Net Income 3,000 9,150 17,978 29,087 43,249
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