Ana-Maria Iurco (2008817)
BMSW6102

Developing Innovation and Creativity for Business Advantage

Rexon Nting

Individual Report on: Development of innovative product or unique service proposition

EXECUTIVE SUMMARY 


This report covers about the Altered stationery which is an innovative start up within “Brick and Mortar”. The company provides customer with the innovative and customised stationary products and services such as bags, books, geometry box and many more. The company targets 4 to 10 years of the customers along with the designers. The company should make use of different marketing channels to drag the attention of the large number of customers. The social media is one the best way to attract large number of customer and spread awareness of the products and brand. The company should give more focus on data protection so that they can retain large number of customers.
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INTRODUCTION 


The creativity & innovation is the act to manage the creative and new innovative ideas at the workplace. The creativity is determined as the original thought or knowledge that leads to the generation of an idea. Whereas innovation is the unique idea that comes up with the viable solution (Cillo, and et. al, 2019). In today's dynamic world it is necessary to generate & adapt the creative idea. Thus, an innovation and creativity in the business environment is signifies as the pathway to success. It also helps to provide the competitive edge to the business. The chosen business modal in this report is Brick & Mortar. These are the companies or stores with the physical presence in structure or building. This is also referred as the companies that own their retail shops, warehouses on lease or rent. It is a traditional business on the street side through which the stores and businessman sells their products. Moreover, due to rise in the operational cost it is difficult to manage B&M business. So, the innovative product has been introduced in this industry which is based on the online retail store. The report covers four major issues which are faced by the companies. 

MAIN BODY 

TASK A

Innovative product 


The innovative product is customisation in stationary items. In Bricks & Mortars, the stationary shop can come up with the customised stationary things such as the customisation can be available for the books, book covers, pens, pencil and other. If consumer wants to customise their notebook cover in other design, customised pens, or pencils. The name of this customised stationary shop is “Altered Stationary”. This can help the students and educational institute to make the customised stationary. Not only this, but the designers and arts people can customise their stationary items by tracing their designs on the product. This also includes the customisation of school bags, pencil kit, geometry box and many more. The customisation in stationary is made especially for the designers and the kids or other professional organisation. 
Open innovation & closed Innovation 
Open innovation: It is termed as the modern approach which provide the knowledge, intellectual property and the ideas among the organisation as well as outside the company (Chesbrough, 2019). 
Closed innovation: It is termed as traditional approach and refers to the company execution and internals management. It includes the development department, company employees, internal research, and others. This provides the knowledge to the internal people among the company. 


Thus, the Altered Stationery is recognised as open innovation as it shares their skills and knowledge in and outside of the company’s boundaries. 

Who are your customers? 


The targeted customers for these products are especially kids and designers. The kids age group from 4 to 10years. Along with this the students who are interested in art and craft items as well as the designers. Also, the designer companies are interested to customise their stationary items such as note pads and other materials. In order to identify the targeted customer, the STP analysis has been undertaken:
· Segmentation: It is a process to divide the market into various sections so an organisation can effectively figure out which segment of the market is beneficial. In accordance with the stationary firm, the market can be segmented into demographical, geographical, and behavioural segmentation. 

· In demographical segmentation, the firm is targeting to the people of 4 to 10 years age group, designers such as interior and fashion designer as well as used by the office people as in office equipment. In addition, the people who are interested in arts and crafts can also buy this product. 

· In geographical segmentation, the company initially started to sell their products in the UK and targeting to render their products and services across the world. 

· In behavioural segmentation, the firm is targeting to the people who are loyal to them and interested in buying these products. 
· Targeting: This process refers to opting out the better segmented group from the alternatives that can provide the benefit to the company for an organisational growth. Regarding the Altered Stationary, the company can target to the any age group and both males and females. But the main targeted people will be kids and children's & designers. Further, in terms of income level they can target to the middle-class income level people. As, the stationary items is at low prices, but the customisation can be done in little bit high prices. 
· Positioning: This refers to the framework in which the company promotes their products and services. Through the social media platforms, the firm can promote their product and services such as one commerce platform, Instagram and others.   

Where & how you will sell the product or render the services? 


The customised stationary items can be sold to every age group of people through various ways. These items can be sold by setting up the small business or shop in the market or localised colonies as well as near the schools. Also, the firm is planning to open their new stores in the rural areas where the people of small towns and village people can buy the product and avail the services. Not only this, but the firm can set up their stationary store in the campus of schools and universities so that students can buy and customised their items in the campus only. 


The firm can sell their customised stationary and other stationary items via online platform such as making the websites. The firm can make the attractive website to attract the clients and to reach the consumers effectively. 


Another way to sell the services and product is through the e commerce platforms such as amazon, flip kart, e bay and others. The firm can present their products and services on these platforms with the prices to reach their consumers.

Do you have a name for venture? 


This venture deals in providing the customised stationery items which can be named as “ Altered Stationary”. This name is made by comprising two words altered which means to modify and customised, stationary is the items in which firm deals. Thus, this name can attract the consumer as well as justify the main purpose for the initiative that has been taken. 

Sustain your innovative business proposition. 


The sustainability in an innovative business refers to the process of utilising the natural resources in a manner which can fulfil the wants and needs of the upcoming and current generation. In regard to the altered stationary, the firm uses the natural and organic resources to make the customised stationary which does not harm the environment as well as can be decomposed (Buhl, and et. al, 2019). The pencils and pens are made up of green footprints paper and the bamboo. The diaries are made from Estrocio, seed paper pens, coconut husk notebook, plantable stationery and many more. These stationery items can be re-used as well as they are biodegradable. Thus, the stationary items are made from the environmentally friendly materials and the plastic which is considered is biodegradable plastic. By using these materials, the firm's offerings do not harm the environment. 

Competitors 


In order to identify the competitors, the firm is required to examine the competitive environment. The porter's five forces are considered in this to examine the competitive environment of an organisation. This model is formed to provide the map to analyse the competitive force as well as determine the company's industry structure:
· Competitive Rivals: In the intense competition it is difficult for the existing players of the industry to earn the profit. As the altered stationary, is providing the customised item so the competition in this field is low as all stationary providers does not offer these services. But, in near future the competitors such as Present & Correct, Hato, Paper smiths and many more can offer the services of customisation which can causes the high competition in the industry. 
· Bargaining Power of Suppliers: The bargaining power of the supplier is high as in this industry there are many suppliers who produces the stationary materials. But the altered stationary does acquire the stuff from limited suppliers as they deal in customisation. Thus, this depicts the rise in the bargaining power of supplier. 
· Bargaining Power of Customer's: The bargaining power of customer is moderate as the firm is offering innovative products and services to their consumers. The customisation provided by the company aids the customer to less bargain for the product. As the firm is providing the product made from natural resources as well as the innovative and customised product. 
· Threats of substitute products: The threat of the substitute product is low as every retailer of the stationary store does not offer these services (Hole, Snehal, and Bhaskar, 2019). In addition, the firm is providing creative innovation as well as customisation in the stationary items for which there is less chances of availability of products. 
· Threats of New entrants: The threats of new entrants in this industry are high. As there are many people who are engaging in this industry and providing the stationary items. But the company is selling the customisation in their products and services in which the new entrants will require huge capital and not everyone can enter this market. The high investment can restrict the people to enter this industry. 

Thus, this model can help to identify the competitors of the firm in the competitive environment. The main competitor of an organisation is paper smiths and Hato. These competitors used to provide the better quality of products and services to the customers. They also provide the customisation in their stationary items which are the biggest competitors. Further, the company is providing the customisation not to gain the profit but to fulfil the demand of customers (Piera Framis, 2020). To gain the competitive advantage, the firm has hired the skilled employees who can encourages the consumer to purchase their product. Also, they have hired the designers and expertise to make the effective and attractive modification in the stationary items. The product and services are different from the competitors as they provide the customisation on every item of stationary and at affordable range as well as produces the quality products. The firm used to sell their product and services through the physical store in the UK's street as well as they run their business online also. Through, the physical stores and online presence the firm can easily sell their products and reach to the consumers. 

TASK B

E-commerce


After the Covid 19, most of business started provided customers with the services through online platform. By providing customers with the online services help the business to drag large number of customers within no time (Ferreira, Coelho and Moutinho, 2020). This also assist the business to enhance their customers base as well as expand their product portfolio. The e-commerce platform has helped the business to make aware of the different products and services in an appropriate manner. Here the customers come to know about the products and services in detail. The “Altered Stationary” can establish its own website to drag the attention of large number of customers. Through official website, organisation can provide the assurance regarding the existence of the business as well as about the quality of the products. In addition to this, the organisation should make its official website very attractive so that customers can be easily attracted, and they can work in favour of customers’ needs and wants. 

SaaS is also known as web-based software, and it is also one of the cloud-based software delivery models through internet. To use SaaS, the users only need internet connection. This can include customers storefronts, omni channels options and many more. This provide variety of benefits to the user such as it is easy to access and most of the Saas system can be customised. 


With the purpose to drag more number of customers “Altered Stationary” can make use of its official websites where it provides customers with the option to customise the stationary products as per their needs and wants (Shafique, Ahmad and Kalyar, 2020). The official website introduced by the organisation should be very attractive and should provide different feature in the website. Moreover, the company make use of  other e-commerce platform such as Amazon,  E Bay and many more. There are many individual who make use of this platform to purchase the goods and services. So, by using  e-commerce platform such as Amazon, Ebay will assist the company to drag large number of customers and enhance its loyal customers base. Photographs and content will assist the consumer of Altered stationary to get an overview of the services as well as how products look like. Therefore, the company can also make use of graphics and photos to drag consumer of 4 to 10 age group and different designers as well.  


While taking online services the customers can make use of different payment services as Card payment, PayPal and many more. Moreover, the company also offers cash on delivery system for the consumer. With the help of these policies company can protect the customers who holds from the misuse of the transaction. It is very essential for the organisation to protect the customers and provide them with safe mode of transaction. The system adopted by the organisation should be against the malicious hackers. TASK C

Promotion of the product


Promotion of the product plays an important role within the organisation as this helps in attracting the large number of customers. By adopting different ways of promoting the goods and services, Altered stationary can easily enhance its customer base. Respective organisation can make use of different promotion channels such as social media, email marketing and many more (Hanson and Kalyanam, 2020). By adopting appropriate way of promotion can help the organisation to reach to the large number of customers within no time period and this can be cost effective for the company. In context to Altered stationery the company can adopt different method of marketing which are discussed below in detail: 

· Direct marketing: This aids in reaching out the customer of different segments in direct way. In this the company provide customers with the information related to the products and services through emails, phone calls and many more.

· Digital marketing: It involves social media marketing, content marketing, email marketing and many more. This is one of the cost-effective method of dragging the attention of large number of customers within single time period. The company can raise their loyal customer base through this as customers are actively involved in social media platforms. Along with this, through digital marketing the company can operate in the global platform and build a good brand image.

· General marketing: It is one the promotional method in which the aims at increasing its good brand image (Nunan, Malhotra and Birks 2020). Altered organisation can also make use of the magazines, radio, billboards, print media and many more to drag the consumers towards the products and services. 

By analysing the above method of promotion, one of the best methods of promotion is digital marketing as consumers are very active in the social marketing and to enhance the customer base the company can make use of WhatsApp, Instagram, Facebook and many more to enhance the brand presence. 


As the altered stationery is providing customers with the customised stationary products such as bags, books, pencil, geometry box and many more. The company can make use of different ways to reach to the target customers such as they can make use traditional marketing, digital marketing and many more. As most of the customers are active on the social media platform so the best way to reach to the customers is social media marketing (Ferrell, Hartline, and Hochstein, 2021). By posting different content, photographs and many more, they can attract large number of customers.

Facebook can be adopted by the Altered stationary as teenagers are actively involved in this platform. Through this platform, the company can be highly benefited and can enhance its sales and revenue. Some of the reasons for choosing the social media platform are as follow: 

· Promoting and advertising: There are number of benefits for the advertising and promotion the goods as well as services from the social media platform. By using different social media platform can aid the company to interact with the customers and know their taste and preferences. They can promote their products in a cost-effective manner and within less time period. Nowadays, the company can also take help of influencers to promote the brand and products. 
· Good source of up-to-date information: with the help of different social media platform the company can provide its customers with the latest news and information regarding the products. In addition to this, customers also come to know about the new offers and discounts. The audience also come to know about the fresh and latest products. 
· To drive traffic to the company's website: The social media is a place where the customers can easily visit the company's website within the single click (Pandey, Nayal and Rathore, 2020). This will be very beneficial to the company and helps in acquiring information which are accurate and relevant.

Google which is a paid search engines aid in attracting and targeting the consumers. This is one of the digital marketing where marketers and promoters show their advertisement to customers on their SERPs that is search engine results page. It create measurable and controllable channel of marketing in relation with classical way of marketing. 


The SERPs plays an important role for the company whenever the customers wants to know about the products they directly google it and search for the information. This can be beneficial to the consumer as well as the company also explore different opportunities. This helps in dragging the attention of large number of customers and can promote the brand. They can also approach for those audiences who are actively seeking for the products and services of the Altered stationary (Kotler, 2020). Along with this, paid search involves marketing edge that is if one is typing something on the Google, they may have a purpose to acquire or research for something.  Due to the following aspects the Altered stationary can adopt the search engine method to in paid as well as non-paid way. This will assist the company to remain in the top of the list in the searches. 
Role of customer journey map
Customer journey map can be defined as the procedure of develop a journey as well as path of the consumer, a visual content of the user while interacting with the business. This assists the Altered stationary to know more about customer preferences and their views regarding the product of the company (Green and Keegan, 2020). Altered stationary can make use of the customer journey map to gain insights about the latest trends and consumer demands. The stages of the consumer journey are as follow: 
· Awareness:  The consumer of the Altered stationary can search to acquire knowledge about organisation who supply customised stationery in the market on   Google.
· Consideration:  In this stage customers can make comparison one brand from another in context to cost, raw material and many more.
· Conversion: The promoters of organization should concentrated on their marketing activities with the purpose to remain in the top. 
· Retention: After the visitor are converted into the loyal customer, the need to retain customers is to make them satisfy with the services. The process of retention can be essential for the organisation.
· Advocacy: Altered stationary should give more on the fulfilling the preferences of customers. The company should not neglect the feedback and reviews of the customers as it can hamper the goodwill of the firm. 
Email marketing
This is the one of the ways of promoting the goods and services. The email marketing can help the organisation to drag attention of the customer by emailing them about the new offers, products, discounts on the regular basis. In case of respective organisation, the company get various benefits which are discussed below: 
Reach people on any device: Email marketing aid in increasing attention of clients due to mobile technology. As everyone is using mobile so it is one of best tool to provide information. 
Strengthen relationship: Through email marketing, the company can gain the ability to be top and keep the customer engaged. 

SWOT ANALYSIS 
Strengths: 
· New customisation contributions: " Book covers, pens, pencils, school bags, pencil kits, geometry boxes, and other stationary items can be customized in a variety of ways with "Altered Stationary." The company stands out from its rivals due to this distinctive offering, which targets students, educational institutions, designers, and other professional organizations.
· creative and artistic Offerings: Artists and creative people who want unique and personalized stationery will find it appealing that the company's allows the customers to trace their own designs (Nezamova and Olentsova, 2020). Customers' loyalty can be reinforced and a niche market can be tapped with this innovative offering.

Weaknesses:
· Inadequate presence: It may face limitations in terms of physical presence, such as a lack of visibility in local markets or limited accessibility for customers who prefer to shop in person.
· Dependency on the creativity of customers: The outcome of the customisation contributions depends on clients' capacity to give their own plans or select from accessible choices. Sales and customer satisfaction may suffer if customers lack creativity or find the customization process difficult (Chaffey and Smith, 2022).

Opportunities:
· Demand for individualization is rising: There is a developing pattern of personalization and customization in buyer inclinations, as people look for special and customized items (Kartajaya, Kotler and Hooi, 2019). " By highlighting the advantages of personalized stationery and expanding its customer base, "Altered Stationary" can capitalize on this trend.
· Partnerships with educational establishments: By laying out organizations with instructive foundations, "Altered Stationery" can take advantage of a consistent interest for modified set from universities and schools. This may result in repeated sales, bulk orders, and brand recognition among educational establishments.

Threats:
· Competition: There may be a lot of competition in the stationary market from established players and other businesses that offer similar customization services. To remain competitive, "Altered Stationary" must keep up with market trends, pricing strategies, and promotional activities.
· Privacy and data security concerns: Concerns regarding data privacy and security may arise because "Altered Stationary" deals with customer data for the purpose of customizing the product (Kang, Diao and Zanini, 2021). Any potential data breach or mishandling of customer data can have negative effects on a company's reputation and lead to legal action. It is essential to ensure strong data security measures and compliance with data protection regulations.

TASK D 

 Data Protection Act and GDPR (2018):


Businesses operating within the European Union (EU) or processing personal data of EU residents are subject to the General Data Protection Regulation (GDPR), a comprehensive data protection law (Custers and et. al., 2019). The GDPR is being implemented in the UK through the Data Protection Act 2018 (DPA 2018). The business owners must be aware of the responsibilities under the GDPR/DPA 2018 while handling customer's personal data. The clear and lawful process of personal data is the key principles of the GDPR/DPA 2018. This implies that businesses want to have a legitimate lawful reason for handling individual information, for example, the names and contact details of clients who are putting orders for modified writing material things. This may entail obtaining the customers' permission to process their personal data for specific purposes, like fulfilling their orders or communicating with them for marketing purposes.

Privacy Electronic Communication and Regulations (PECR):


PECR comprises the guidelines that oversee electronic interchanges, includes promoting written communication. It applies to businesses that send individuals electronic marketing communications for direct marketing purposes, such as text messages or emails. The requirement for consent, prior to sending electronic marketing communications is one of the most important requirements of PECR (Round, 2022). This implies that if businesses want to acquire & express assent from the clients, prior to sending them advertising agreement, consider advancements or offers connected with the modified writing material. The customers should be able to withdraw their consent at any time, and their consent should be freely given, specific, and informed.


The businesses should make it simple & accessible for the clients to "opt out" of receiving marketing communications in addition to obtaining consent. This could mean giving customers the option to opt out of receiving marketing communications during the checkout process on the website or including an "unsubscribe" link in the marketing emails. Respecting the clients' preferences and promptly removing them from the marketing lists when they opt out is essential.


Under certain conditions, this indicates that customers have the right to request the removing of their personal data that businesses hold about them. 

Security precautions


To safeguard the confidentiality, integrity, and availability of personal data, it is essential for a company to implement appropriate security measures. This includes securing access to the cloud provider, as customer data like order details, names, and contact information can be stored in cloud storage. Employ cloud services involve opting up the authentic, safe cloud service providers that adhere to applicable data protection regulations. Utilize concrete verification strategies, for example, multifaceted validation, to tie down admittance to the cloud accounts and limit admittance to just approved faculty. Check and update access permissions on a regular basis to ensure that only those who need can access. Thus, the altered stationary business must focus on the secure access to cloud providers, sensitivity regarding default access and frequent changes, and encrypting traffic both while it is in transit and while it is at rest. The important part to ensure security in a business is tying down admittance to cloud suppliers. For businesses, cloud services offer data storage and management options that are both convenient and cost-effective.  Strong passwords, multi-factor authentication, and role-based access controls (RBAC) can all be used to restrict access to only those employees who require it for their jobs. In addition, it is necessary to conduct regular audits and reviews of the access controls to ensure that they are in accordance with the principle of least privilege, which states that users should only have access to the data that is necessary for them to carry out their responsibilities as employees. A customised stationary business can lower the likelihood of unauthorized access and data breaches by regularly reviewing and updating access controls.


Sensitivity regarding default access and frequent changes is also essential to maintaining security. It is used to securing access to cloud providers. The initial access settings that are applied to accounts or systems are referred as "default access," and cloud providers frequently set these settings to their default configurations. These default settings may not necessarily line up with the security necessities of a particular business, and leaving them timeless (Jones and Kaminski, 2020). To ensure that their default access settings are in line with their security policies, altered stationary businesses should take the initiative to review and modify them. This incorporates disabling pointless default accounts, changing default passwords, and elements that might present security gambles. In addition, the risk of unauthorized access and potential security breaches can be further reduced by frequently altering access settings, such as denying access to employees who no longer require it.


Encrypting traffic both in transit and at rest is another important aspect of security for a altered stationary business. At the point when information is communicated over the web or put away in the cloud, it is unapproved access. The process of transforming data into a form that can only be read by authorized parties who possess the appropriate decryption keys is known as encryption. Customers' data can be safeguarded from being intercepted or accessed by unauthorized parties by encrypting traffic both in transit and at rest. Utilizing industry-standard encryption protocols like SSL/TLS, altered stationary businesses should ensure that all communication between their systems and cloud providers is encrypted. Encrypting data sent over the internet, such as when customers place orders or provide personal information on the company's website. Additionally, the cloud service provider should use appropriate encryption mechanisms to encrypt data stored in the cloud, such as order histories or customer records. In addition, altered stationary companies ought to use appropriate encryption techniques for the internal storage of data, such as encrypting data stored on local servers or computers. In the event of unauthorized access to internal systems, this can assist in protecting against unauthorized access.

CONCLUSION


From the above it can be concluded that every business organisation should take into the consideration different aspects while launching different services for the customers. The company needs to make proper strategies so that they can provide best services to the customers. Businesses should comply with relevant privacy and data protection regulations in addition to securing access to cloud providers, being sensitive to default access and frequent changes, and encrypting traffic both in transit and at rest. Two significant guidelines to consider are the General Data Protection Regulation (GDPR)/data protection Act 2018 and the privacy & Electronic Correspondence regulations (PECR).
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