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[bookmark: _Toc99104058]TASK: 2 Reflective Reports
[bookmark: _Toc99104059]Experience in writing task 1 Academic Report and Experience in working as a group 
To write the reflective report here is using the Gibbs reflective cycle which is one of the models to use in reflective use. There are six stages in the Gibbs model which is helping to explore experiences and ideas. The first is a description where it gives importance to collecting the data from various websites and journals and books. The next one is feeling when collecting all the data. There is a feeling every individual feels when they gather the information and try to implement it in their report. After that comes evaluation,  the writer of the report needs to evaluate the collected data to have a proper understanding and knowledge. The writer of the report also needs to analyse the collected data and information to understand what process or method has the most significant role than others (Bytyqi, 2020). Then there is a conclusion where authors have a deep knowledge of all the information with the proper evaluation and analysis and then there is an action plan which the subject needs to take to improve and apply significantly. Here is also conducted the Gibbs reflective cycle in order to validate the academic content on the importance of motivation in the workplace.
On the other hand, the group 8 activity which I performed was based on care workers. I work in Jonathan's home care limited which was introduced to the watt family many years ago when one of the family members was critically ill and needed personal support and care. The family found it very difficult to arrange care so they decided that they needed external support for providing care to the family member. This resulted in them expanding their family business into the care business. As the business wants to expand now Mr Jonathan watt wanted to look for new recruits of qualified care workers for the care home. A group of four people including me were recruited into the company and our main responsibilities were providing supervision, companionship, housework, personal care, mobility assistance and communication.

Figure 1: Gibb’s Reflective Cycle 
(Source: Created by Author)
Description
The data of this report are collected from various sources such as websites, magazines, books, journals, company’s official page, while conducting the report it is observed that in recent times companies give so much importance to improving and motivating the employees' performance because it is worldwide confirmed that motivated employees production rate is much better and the multinational brand which gives importance to motivates the employee is achieving its success more. It is observed that from small companies to multinational brands hire multiple people to make strategies on how they can improve their motivation level on employees so the employee can improve their performance which helps to increase the sales revenue for the company. It is also noticed that employees become loyal and trustful to the company which roots the motivation for the employee and takes action for the betterment of the employee. 
The requirement of the job was not as much because in a care environment qualifications are not necessary for starting a job but there were some important requirements such as valid background check first aid and training. Each and every member of our group was well qualified for the job and we had good verbal communication skills and good writing skills. Each and every member of our group was quite compassionate, and also could work individually without any help. The job was described to us on the first day and each member of a group was given a specific task for performing such as providing daily needs to the patient, doing household work, giving proper companionship to the patient when there in need, communicating with the family members of the progress of the treatment and providing proper supervision to each and every patient.
Feelings 
While collecting the data there is a mixed feeling for the companies which is prompting motivational action for the employees. In order to motivate the employees, the company can face both positive and negative results if the employee and management fail to perform their roles (Lorincová et al. 2019). All the companies are strategically implementing their motivation plan in order to increase the work engagement of the employees which helps to increase sales. However, there are many companies that cannot perform this in the correct way and companies face a huge loss of money along with the time (Kaushik and Guleria, 2020). Though companies try to motivate their employees so the organisation pays for activity but there are some cases found that left a negative impact on the employees and increase the evil competition among them which affect the organisation's environment.  
As providing care to those who are in proper need is noble work and also provides mental peace to me. My personal feeling about the job was quite positive and as I am quite comfortable working in a particular group and sharing responsibilities it was quite a fun and productive time for me for learning new things and meeting new people. The patients who I met during my activity you are quite nice and cooperative each and every patient word cooperating properly with our group a particular member of our group had a bit short-temper but with proper control and management techniques each of our group members help him to overcome this limitation and there was no problem regarding his short temper during the period of our work. The patients also preferred our group because her group was working in proper coordination and we were trying to motivate each and every member of our group during long hours.

Evaluation
Evaluations refer to understanding the good and bad impact of any situation on something under certain circumstances. While doing the report and connecting all the data from various sources it is notified that the motivational event has both a positive and negative impact on the employees though the positive impact is maximum if the company can use this in a proper strategy. As an example, a company gives a reward to its best employee who achieves the target its event can negatively impact others. In order to collect the data, it is noticed that employees took it in the wrong way and started an unhealthy competition which ruined the atmosphere at the workplace along with the employees' work-life balance. 
By doing this particular activity I evaluated that teamwork is very important for executing a particular task properly. In the fields of healthcare and social care, proper coordination with the team members are very important for maintaining mobility and providing proper care services to the patient (Afzal et al. 2018). If there is a lack of coordination and cooperation between the team members it can cause big harm to the health of the patient. Teamwork is also very important because it can build a sense of self-motivation and motivation of other employees. After this activity from my self-evaluation, I felt that my overall motivation regarding my work was increased because of my team members. Each and every time when I was feeling a bit down one of my team members always came to cheer me up which always help me for getting back to work.
Analysis
The analysis mainly focused on the validation of the data and what is the outcome of the particular event. While performing this report it is clearly observed that small to multinational companies are using strategies to motivate their employees and apply different methods according to the situation. However, there are multiple ways which a company does in order to motivate their employee but all the companies do not get the same result. By the data analysis, it is proven that if a company does not understand its employees' needs and concerns then the company does not properly implement ways to motivate its employees in order to increase revenue (Olusadum, and Anulika, 2018). In the analysis, it is also found that if employee engagement does not perform well the company can lose money, time along with loyal employees. 
My overall analysis from my group work in the care working field gives me a proper understanding that group working can make a particular task much more optimised, fun and efficient. Working with different team members will always enable me to pull new ideas and also see different difficulties, problems and challenges from a different perspective. In a particular group situation, it will always help to attempt a different task that an individual will not be able to accomplish (Brewster et al. 2020). Such as during my week activity I was not able to take a patient up to the restroom all by myself. My own strength was not seeming to be enough so one of my team members helped me to do this job. And to the limited time frame, we got for doing our job our group also allowed for doing different analyses to a greater depth of the patient's health which also helped us in our overall work.
  
Conclusion- While doing the report on Academic and employee skills it is found that companies are trying to improve the motivational pattern day by day because motivated employee production and innovation ability is way better which helps the company to achieve their success. By using the new technologies companies measure the employee's productivity and try to improve their skill using modern technology. The reward process is one of the most successful ways to motivate the employee but it also has some drawbacks if it is not implemented in the right way and the employee cannot adopt it in the perfect way. While conducting the report it is also found that employees become more loyal to their company when they realise that the company also thinks for their betterment.  
From my overall activity, I can conclude that group work gives us a particular chance for extensive learning from different team members. I also need help with different perspectives of analysing different situations and also for exploring and discussing our own ideas which will help in questioning and also gaining feedback from my peers. I also concluded the fact that group working also provides us different opportunities for developing different generic skills such as organising, delegation, communicating effectively, cooperation and leadership. I also learn that in the care industry our experience is what creates problems and is solved by different multidisciplinary teams and different innovations with also have the best chance of success and also implementing multidisciplinary ideas and innovation for better services.

Action Plan
By conducting the report it is notified that the company needs to take action according to their employee benefit and concern in order to motivate them. A wrong strategy for motivating people can be dangerous for a company's image along with money and time. While promoting the motivation plan the management always needs to be very careful about the success rate because if a plan does not suit well without wasting time the company needs to change that plan and do more research and then apply and implement a new strategy to motivate employees which has a positive future impact.   
I gathered different positive and negative feedback from my peers which was mostly based on teamwork. The positive feedback were in a majority and each and every member agreed that teamwork is a vital point for executing multidisciplinary task and especially in the care industry working in a particular team with optimising coordination will always help in better services and providing proper care to the patients. There was some negative feedback that some team members were not getting proper concentration due to disturbance from other team members at some point but this was also overcome by proper discussion and optimised coordination. From this feedback, I decided to implement a personal development plan regarding teamwork and self-motivation. I decided that I will engage In more group work to increase my different communication skills and coordination in a particular team. I also feel that a proper personal development plan is important for me because during my weight activity I learn that teamwork is a big part of self-motivation and improving my own career.

[bookmark: _Toc99104060]Personal Development Plan 
	Personal Target
	How will I achieve this?
	How will this improve my academic or employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	1.Comunication
	Practice and listening
	Communication can improve the active listening skills and interaction with the team members
	I will speak with more cofindence.
	Outgoing troughout study(2022-2023)

	2.Teamworking
	Practice and participing in the group activities.
	Teamwork can be effective to enhance collaboration and as well as productivity in the workplace
	I will be open receiving feedback and improving them as a results.
	Ongoing troughout  study(2022-2023)

	3.Improve my digital skills
	I will read books,blogs,watch Youtube or take a course.
Practice.
	These skills help me to find a job or advance in my future job.
	I will have more knowlogde about how to use tehnology.
	Ongoing troughout  study(2022-2023)




[bookmark: _Toc99104061]Conclusion
According to the analysis, it can be concluded that motivational strategies can help to increase the business revenue along with employees' salary scale; it also helps to improve the productivity levels which has a clear effect on the company's success and sales revenue. It also helps to increase the job satisfaction of the employee which helps to decrease the turnover where the company can save its money and time for the interviewing process. It helps to create positive competition among the team members which helps to increase the performance of every individual. It helps to increase the recruiting opportunities so the company can recruit more talented employees who can give more input in order to achieve their target along with the company's target. However, this process decreased the value of teamwork and limited the success view.  
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