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COVID-19 has affected most industries around the world since 2019, hospitality industry being one of them. Lockdowns, quarantines, and social distancing, this area only some of the cautionary measures employed by the government to prevent the spread of the virus. The fear brought by the virus as well as the restrictions placed by the government caused people to stay home. This is especially harmful for the hospitality industry since it operates under the service industry that relies on providing service to people away from home. Not only that, but many are also actually forced to close down in accordance with government guidelines. Because of this, the workforce of the businesses under this industry were greatly affected. Businesses were forced to let go some of their employees while some had reduced work hours. In order to help the workforce in the UK, the government employed the furlough scheme wherein employees that qualify will be paid most if not all their salary while they temporarily stop working. Hotel Trinity, located in Central London, is one of the hotels that were forced to close down due to government regulations to fight against COVID-19. They reopened in April 2021 and badly need to employ different strategies in order to recover their losses. In this report, PESTLE analysis will be used to explore strategies Hotel Trinity can use to rebuild.

PESTLE analysis is a structure used to analyse the political, economic, sociological, technological, legal and environmental aspects of a business. For the political aspect, the government has employed several tactics in order to protect the health of the citizens. This means making use of regulations that may restrict their movements. These kinds of regulations such as social distancing, lockdowns, quarantine were harmful to the hospitality industry, some of which caused businesses to shut down. In order to help the workforce, the government did employ some strategies that would help them. The UK government had introduced the furlough scheme wherein they would pay qualified employees around 80% while the businesses would pay them the remaining 20% under the condition that they do not work during this period (Bernal, 2020). This has helped a lot of employees in the UK cope with the difficulties surrounding the pandemic. Now that UK is slowly opening up and returning back to normal, businesses have been recalling furloughed employees which is also the case for Hotel Trinity. Proper integration must be done for returning furloughed employees seeing as they were not able to work for quite some time. Some of the strategies Hotel Trinity can use to guarantee a proper reintegration of the furloughed employees is retraining of the staff. Knowing that employees might had have some difficulties during the pandemic outside of work, it would be wise to provide them with some incentives to increase their enthusiasm as well as give them resources to properly go back to work. 

The second part of the PESTLE analysis is the economic aspect. Because of the pandemic, safety measures had to be implemented in accordance with government regulations and this costed businesses to have higher operating costs. It is also reported that businesses in the accommodation and food service activities industry had the highest percentage of having cash reserves that are less than three months (Hopson, 2022). It is safe to assume that the economic aspect of businesses under the hospitality industry declined because of the pandemic together with the average economic status of businesses around the world in general. Now that borders are being opened and tourism is again on the rise, there is a chance for businesses, especially those in the hotel industry, to recover their losses and increase their profit. They should make use of different promotional and advertising strategies to increases the influx of customers while assuring them of their safety against the still present threat of COVID. Another strategy that Hotel Trinity can use in order for them to encourage the use of their services while increasing employee satisfaction is for them to focus on providing promotions for the family members of their remaining employees. 

The next aspect of the PESTLE analysis is the social aspect. In worldwide or nationwide pandemics, isolations are common in an effort to further spread the virus. This is especially true for COVID-19 wherein restrictions that promote isolation were placed to protect the overall health of the society. This caused the increase in anxiety, depression, and loneliness of the general population (UKRI, 2022). The employees of Hotel Trinity are not exempt to this. Being subjected to conditions that are potentially harmful to one’s mental health, there is a huge possibility that returning employees would not be healthy mentally. This would then decrease the efficiency and effectivity of the employees. One way to help them heal from the mental difficulties they face is mainly to listen to their needs and wants. This might include preparing surveys for employees and providing them with a space to make suggestions, comments, or air their grievances. Organizing different activities that strengthens the bond amongst employees and also promotes mental health would also be useful for that. 

Another aspect of the PESTLE analysis is the technological aspect. With COVID-19 where social distancing is promoted, plenty of services are encouraged to be done remotely. This is where technology comes in. The use of online platforms has increased exponentially since the start of the pandemic since it was the only way for some to conduct their businesses. Most communication are also now being done remotely. Looking at the facts, businesses that haven’t been taking advantage of technology or are not willing to learn have a higher chance of failure during this period of time. Technology can be used in a lot of aspects in a business. Being part of the hotel industry, most of the services offered by Hotel Trinity are obviously done in person. But it does not mean that they can’t use technology to increase their profitability and operational efficiency. It also promotes the health and safety of the customers and employees against COVID-19 as much as possible. Operation costs might also be less in the long run if the management invested in technology. Technological innovation has increased since the start of the pandemic and part of it is because businesses were forced to find some way to stay afloat (Valero, Riom and Cunha, 2021). Because of this, it is important for Hotel Trinity to be on the constant lookout for technological advancements in order for them not to be left behind. If their finances allow it, it would also be wise for them to invest in making their own innovations. Employees should also be encouraged to make online engagements in order to portray the healthy environment of a company.

The legal aspect is also an important sector to analyse. Like previously mentioned, several ordinances were placed that focused more on the overall health of the country rather than promote economic growth. Without being familiar with the guidelines, several businesses might break the law unknowingly, so it is important to be updated with the local guidelines. It is essential for businesses to refrain from doing so since it might have several consequences if not legally then on the health and safety of the customers, employees, and management alike. It is also important for businesses to guide their employees on all legal processes, procedures, and guidelines to prevent unnecessary inconveniences. Businesses might find it convenient to take advantage of the COVID situation and some employees’ innocence to COVID guidelines, but they would just open themselves to expensive lawsuits, which is why they are encouraged if not required to fully disclose their methods of operation that follows COVID guidelines.

The last part of the PESTLE analysis is the environmental aspect. The resources the environment produces should never be abused by any business at any given time. Once a business takes resources at a faster rate than nature can regenerate at a given time, a business should consider other strategies that would increase the sustainability of their operations. As most if not all businesses operate on the same environment where they obtain their resources, it would be bad for their business if they either depleted the resources responsible for protecting the society from natural calamities or produced toxins that can cause or expedite calamities. Not only that, but businesses also have a responsibility to promote sustainability and waste reduction (BBC, 2021). Being environmentally conscious may also help reduce costs and increases profit (BBC, 2021). 

There is a general structure for the employee’s life cycle throughout their journey. It would be attraction, recruitment, onboarding, development, retention, and separation. It is essential for the human resource management to improve the workforce and made the workforce a good place for teamwork, high rates of employee satisfaction and overall make it an enjoyable place. The employee life cycle model is an example of what the employee lifestyle should look like. The first step is the attraction, which means the employer brand has to seem enticing to potential recruiters, hence it is up to human resources to make the workplace seem like an appealing place. This can be done through an interesting job description or having an online presence where potential employees can check out to see the ambience of the workplace and see if it is a place for them to work in. The second step is recruitment, so this focuses on the candidate’s experience. As a hiring manager, they need to evaluate the potential employee’s experience and estimate whether it is a right fit for their company or not. Many usually do not make it through this stage as this stage cuts off anyone who doesn’t match with the job’s values and work life expectancies. The third stage is the onboarding, so once a candidate has moved onto the next step of the process to be hired, they are given a warm welcome where they are introduced to the work life and their work colleagues, and they will begin working for the company. The fourth stage is retention, which refers to rewarding employees. In order to create a good workflow, it is important employers reward their employees for working hard to achieve their targets and it motivates their employees to work harder to be rewarded. These rewards can consist of bonuses or rewards such as gift cards to excite their employees to work hard/. The next step in the life cycle is development. This refers to the learning and development of the employee. This means the employee is bettering and furthering themselves in their career, which shows progression and growth in their role. The last step is separation, which is after the employee has achieved all they can in their current role, they leave their job for a job which is encouraged to develop themselves further within their careers, so they can learn more and enter job roles which are more rewarding and are more higher paying. 

COVID has affected most businesses around the world and Hotel Trinity is no exception. Different guidelines and ordinances were employed by the government that focused more on the overall health of the citizens rather than the economic health of most businesses. Now that Hotel Trinity reopened, they would need to use some strategies that would help them re-establish their place in the hotel industry. PESTLE analysis, which was the analysis of the political, economic, social, technological, legal, and environmental aspect of a company. There are several restrictions placed by the government which were harmful to the workforce of Hotel Trinity. In order to extend some help to employees, the government introduced the furlough scheme. Now that UK is opening up, furloughed workers are being recalled. It is important for them to be carefully and tactfully reintroduced to the workforce to improve all the other aspects of the business. Being conscious of the economic market is important for the economic aspect. For the social aspect, it is important to be able to listen to what the employees need to help them cope with the current situation. It is also important for businesses to make use of existing technologies to catch up with the technological innovation under the same industry. It is also important to be aware of the continuously changing legal guidelines, procedures, and processes. Lastly, it is the responsibility of all businesses to be environmentally conscious because it ultimately affects all of society. Human resource management should employ strategies that would strengthen every aspect of an employee’s life cycle.
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