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Assignment Title: 

Supplementary Task 300 words.
Write an introduction for the report. This should include: Briefly Introduce the organisation you have chosen to write about and briefly introduce the available training and development vehicles that your chosen organisation currently uses.
This introduction will form the basis for your report and can be resubmitted with the final report.
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                                                                     INTRODUCTION 
THE PROJECT - What is a Project?
“A project” is defined as a specific, finite activity that produces an observable and measurable result under certain preset requirements such as cost, time and quality. (MYMG, n.d.)
We have designed a multipurpose, E-COMMERCE PLATFORM called Getshop Today for Cineeye Ltd that interfaces with PC, and whose ecosystem is large and powerful enough for global online drop shipping and various related online businesses.
The aim of this report is to demonstrate an understanding and ability to manage projects within the workplace and for this task, the Generic Project Cycle and SMART will be used to evaluate the multi-disciplinary nature of Projects and showcase the integrated Project management plan.
The expected outcome is the rounded ability to effectively plan, manage and complete a project using the appropriate management tools, techniques and skills in the organisation.   
[bookmark: _Hlk88886449]



                                                         PROJECT IDENTIFICATION
Why Getshop Today? 
Our experienced designer and Project manager, Mr Rashid Humayun, who has worked in the graphics and the web industries like World press, Shopify discovered several different things are missing from the software of current global providers, like specific multiple plugins functionalities which are expensive as well as security issues. When he recognised these and other problems and which nobody in the world was giving an all-in-one solution to, we saw a unique opportunity and came up with the idea of creating a secure user-friendly platform that will not require plugins and delivers on convenience and low price.



                                     PROJECT OUTLINE, FEASIBILITY AND DESIGN
[bookmark: _Hlk88860029]The Project manager, Mr Humayun and the funders, having independently carried out a feasibility study, sought expert recommendations, assessed the competition and determined the expertise required as well as tentatively determined the rough cost of the project, detailed the selected team members made up of the System Engineer, Graphic Designer, The front-end Designer, the back-end Designer and the Functional Manager, to discuss the project and its implement ability and possible problems. We did a thorough risk analysis and reckoned that this project was very feasible. We subsequently brainstormed on the strategies to complete the task as well as the design and feasibility formulation. Th the team was subsequently presented with the flow chart and the Work Breakdown Structure that identifies our resource needs and shows how we plan to execute the project.


                                        PROJECT IMPLEMENTATION/EVALUATION  
First, we laid out the designing of the entire project outlook and all the interfaces as a mock-up.
The team was divided into two. One team was the front-end design team working on an HTML tags JAVA script and other front-end software; And the other team was the back-end developer using the PHP coordinator to build all the required design-related functionalities. Tasks and resources were allocated; Work started followed by constant monitoring and reporting:
After 15 months, we got our final project outline of a functional first-time prototype!
We evaluated the project by arranging some local events and invited many e-commerce entrepreneurs who freely tested the software and they liked it. That way we understood that this project is a valuable solution and that people want it. Our new software introduces technical innovations that support an array of use cases which we see as our competitive advantage.
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APPENDIX
The actual plans and diagrams, Project Network, the Quad chart,  Gantt Chart etc will be presented in the final report.
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