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INTRODUCTION
In this module I will be discussing Continuous Professional development (CPD) which is a defined as a learning experience which can help you develop and improve my professional practice.
Personal Development Plan helps individuals reach there goals while supporting a business
In this module I will cover different learning styles and looking at developing my strengths and improvement gaps as well as for another person.



[bookmark: _1ci93xb][bookmark: _Toc184153438]Section 1: Know how to identify development needs 
‌
Learning and development needs allows employees of the organisation/business to increase job satisfaction, allowing them to develop their motivation and engagement. Employee training and development is also an important part of growing a positive company culture. There are many different modules that would benefit employees.
Personal Development plans, which the employer would create for every employee, this would include: -identifying strengths and weaknesses, setting realistic long- and short-term goals, whilst monitoring progress which would also be balanced therefore would lead to action plan.                                                                                               
Another module which is used in the workplace is SWOT which helps you asses your strengths (personal internal strengths that can help you achieve your goal) weaknesses(internal weaknesses that you would need to achieve your goal) opportunities (such as resources, people or training that you can take to help you to achieve your goal) and threats (external threats/obstacles, external effects and risks.                     
Formal and informal learning are also important for employees. Formal learning is structured which could be training/courses, online training and workshops. Informal learning for example could be reading up on article, Googling/You tube a question, asking co -workers for advice, business events and leisure time  (How to Identify Learning and Development Needs: A Guide, 2024).

1.1 [bookmark: _3whwml4][bookmark: _Toc184153439][bookmark: _2bn6wsx]Identify learning styles for self and another 

In identifying my learning styles, I used 3 for me and two on another person.
For myself I used Vark, a learning style questionnaire (it is a theory and not science) it is used to identify how a person prefers to absorb information and to meet their goals and evaluate ad improve my learning.  There are four learning styles: -
Visual…learning through seeing, pictures, visual aids 
Auditory…learning through listening`
Read/Write…learning through reading and writing
Kinaesthetic…experience
 I from doing Vark learning style questionnaire the activities that work best for me are: -
Visual, Discussion, and activities which is called Kinaesthetic
The styles that work least for me are: - Charts Manuals and lists this is called Visual.
What works best for the second person was Aural, this is when that person prefers to listen that may include podcasts, lectures, which can help with understanding, also group discussions where you can hear different perspectives.
What works least for the second person was (R) Read/Write, which means the learner is not suited for information presented in words e.g. reading textbooks, manuals and writing notes (Close, 2024) (VARK Learning Styles, 2019).
I also used Dantec, is a wider scope learning model, this learning style as it is stimuli that influence my learning preferences it focuses on five learning points: -
Environmental
Emotional
Sociological
Physiological
Psychological
From doing the Dantec learning style questionnaire, I found that my preferred learning environment was Physiological, where I learn move around, sit /stand hands on/physical activities, taking frequent breaks 
The least favoured learning was Environmental, where working in the cold and silence
The second person in which I used for the Dantec learning style, their results were also Physiological for their preferred learning style and for their least was Emotional, where the person is least suited to a structured, well organised plan, goals and deadlines (Support & ELearning - Dantec Dynamics, 2024).
(Dantec Learning - Bing, 2024 )  
 The final learning style was Honey & Mumford is another model, where people learn more effectively if they understand there learning style and reflect, it identifies four different ways people learn new information
Activist
Reflector
Theorist 
Pragmatist
From doing the Honey Mumford learning style I learned I was an Activist, which I thrive on active involvement, enjoy new experiences and challenges and for the one that works least for me is a Theorist, which they prefer a structured approach to learning.
(Honey Mumford - Bing, 2024)
Learning can be formal or informal, formal learning refers to a structured plan provided by workplace, training and which is led by qualified instructors. Informal learning is unstructured, which can occur through self-study, experience and social interaction.
The benefits of formal and informal learning are that they give the best results, depending on the individuals’ learning needs
the benefits of formal and informal learnim - Bing. (2024).
‌ 
	Examples of Formal Learning
	Examples of Informal Learning

	Workshops
	Social media

	Courses
	Team activities

	Classroom teaching
	Face to face communication

	Assessments
	Self-study

	Online training
	Mentoring



1.2 [bookmark: _qsh70q][bookmark: _Toc184153440]Use a simple technique for identifying development needs for self & another

To use a simple technique to identify development needs for myself and another, I used a SWOT.
SWOT is a planning tool used to identify, Strengths, Weaknesses, Opportunities and Threats on individuals and organisations, it helps assess internal and external factors, that might affect the organisations and develop needs and strategies for future success.
(CIPD )| SWOT Analysis | Factsheets, 2019

 The SWOT analysis has pointed out that I am communicative and creative. My weaknesses are my academic computer skills, which need to be improved

Person 1
	[bookmark: _Hlk184151298]Strengths 
	Weaknesses

	
Good at communicating with people and work well on my own or with other people.
Creative and imaginative and can think outside the box. 



	
I get stressed sometimes, when there is a big workload, and I don’t plan ahead.

I am not academic, and my computer skills need to be improved


	Opportunities
	Threats

	Passing my modules to then pass my Degree in Applied Leadership in the Workplace.
Having support from lectures in the University.
Meeting a wider range of people to improve the business.




	Having to much work to do at one time and not being able to manage the course work.
People working from home and can have an effect on the business







Person 2
	Strengths 
	Weaknesses

	
Punctual, Approachable, Hard working.






	
Social situations stressful and talking out loud.
Mental Health problems

	Opportunities
	Threats

	
To expand the business
Supportive family




	
Other competitors in the same business
Personal problems
Tight Budget









Having done a SWOT I then looked at my weaknesses and produced a GAP analysis.
A gap analysis is comparing your current performance with your desired performance. The main objective is to identify the difference between the current stage and future state and desired future.





Gap Analysis - Person 1 
	Present Position
	Actions
	Desired Position

	Stressed when rushed
	Give myself enough time
	Prioritise time, so I don’t get stressed

	Computer skills is poor
	Learn new I T skills
	Being able to use a computer

	Create more business
	Social networking, media
	Gain more business and show more profit

	
	
	

	
	
	




Gap Analysis - Person 2 
	Present Position
	Actions
	Present Position

	Not confident in speaking 
	Researching presentation tips
	Practise ways of speaking, online videos

	Can’t concentrate for long periods of time
	Brain training and improving sleep quality
	Being able to concentrate 

	Don’t have enough time to complete work
	Making lists of things I need to do each day
	Being able to complete tasks



Goal setting is important as it encourages independent thinking and what they want to achieve, it also boosts self-esteem, no matter how big or small the goal, it reinforces self-worth and confidence 
It identifies where a person currently stands to where they want to be.  (Explain Gap Analysis - Bing, 2024) (Riopel, 2019)
 
1.3 [bookmark: _1pxezwc][bookmark: _Toc184153441]Identify potential barriers to learning for self and another.

Potential barriers that may occur for myself is time management, having too much work external distractions, my I T skills are weak, but I do own a computer, so this would not be a barrier. For the other person it would be communication skills and concentrating for long periods of time. 

1.4 [bookmark: _49x2ik5][bookmark: _Toc184153442]Explain how these barriers to learning can be overcome.

How these learning barriers could be overcome is to ask for help from family and friends in helping me out with workload and to start a course in computer skills, also by setting myself realistic goals (How to Overcome Learning Barriers - Bing, 2024)


[bookmark: _2p2csry][bookmark: _Toc184153443]Section 2: Know how to develop self & others to achieve organisational objectives

Being able to manage myself. for example: -
Keeping pace with new technology and ideas
Keeping a portfolio of my training and skills
Identifying strengths and weaknesses and achieving my goals                                                                              (How to Overcome Learning Barriers - Bing, 2024)

[bookmark: _147n2zr][bookmark: _Toc151120442][bookmark: _Toc184153444]2.1 Analyse learning/development options to meet needs of self & another.

To analyse the learning and development needs of myself and the other person, would be jotting down
appointments, creating a personal development plan, giving and offering feedback from colleagues, taking part in development activities and stepping out of our comfort zone.

[bookmark: _3o7alnk][bookmark: _Toc184153445]2.2 Identify support mechanisms for the development of self & another

[bookmark: _23ckvvd]The support mechanisms for myself and the other person would consist of family, friends and colleague (peer support), coaching, research and training. Why is organisation important? (16 reasons and explanations). (2024). Indeed, Career Guide. https://uk.indeed.com/career-advice/career-developments-organisation-important.

[bookmark: _ihv636][bookmark: _Toc184153446]2.3 Prepare development plans for yourself and another person
A Personal Development Plan is a structured framework that identifies the individuals’ personal goals and ways how to achieve them, it encourages and enhances personal / professional growth. It helps individuals recognise their strengths and weaknesses and help them plan for their own personal, educational and career development. Riopel, L. (2019, June 14). The Importance, Benefits, and Value of Goal Setting. PositivePsychology.com. https://positivepsychology.com/benefits-goal-setting/
‌
Riopel, L. (2019, June 14). The Importance, Benefits, and Value of Goal Setting. PositivePsychology.com. https://positivepsychology.com/benefits-goal-setting/ (https://www.facebook.com/LucemiConsulting, 2021)



Person 1 (Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	How to improve my I T skills and pass my modules.


	Research and practice and study.
	Enrol on a computer  course .Apply myself to the modules.
	By passing or meeting the goals of the course
	10/9/25

	
Marketing /Advertising

	
Look into networking groups and social media
	
Join a business networking group and meta for business (social media)
	
A varied client/customers

	
20/2/25

	
How to manage my time effectively

	
Plan ahead 
	
Make a list and prioritise, also ask family and friends for help
	
By setting goals, prioritizing, by feeling less stressed
	
5/1/25







Personal Objectives
	Short Term Goals (next 12 months)

	
Organising myself for time structure, that will lead to a smoother operation running the business in the future.

	Medium Term Goals (2-3 years)

	
Learning and improving my computer skills and gaining degree


	Long Term Goals (3-5 years)

	Expanding the business, more profit for bigger events.





Person 2 (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	How to do ombre on nails. 

	Practice how to do ombre with gel polish on nails.
	You Tube 
Masterclass.
	Recording progress each month and looking back at it
	21/5/25

	Marketing and advertising my work on social media.


	Learn how to use social media for marketing and advertising.
	Marketing and advertising paid courses.
Free resources social media, such as social media, such  Instagram. You Tube.
	Looking at stats on Instagram that show views and insights to my page
	1/2/25

	How to manage my time in work to maximise client intake each day.


	Looking and researching ways of how to cut down timings in my work and client bookings.
	Practising skills so that I am able to cut down timings, courses from other nail techs ,explaining  techniques on client  booking.
	Recognising that my books are getting fuller, with fewer gaps in between clients.
	2/2/25



Personal Objectives
	Short Term Goals (next 12 months)

	Pass modules


	Medium Term Goals (2-3 years)

	Gain Certificate in H E



	Long Term Goals (3-5 years)

	
Get Degree




[bookmark: _32hioqz][bookmark: _Toc184153447]2.4 Method used to monitor the development of self & another.
Monitoring is important as it can provide insights into employees performance and help identify any performance issues, by tracking oneself employers can assess productivity levels and identify any gaps in skills or training.
The method that was used to monitor myself and the other person was a personal development plan.
We will create a plan, and prioritise these goals either through classroom, self-online learning and performance reviews and diaries.
It works for us as we can monitor our Personal development plan ourselves and by asking for reviews from family/ friends and colleagues.

[bookmark: _Toc184153448]3. Reflection
I have used Kolb as a reflective model to reflect on a recruitment process, I have undertaken.
I applied for a flight attendant job with Virgin Atlantic, as we had to do role plays and talk about ourselves and do tests, I did not feel confident enough to do role plays and panicked whilst doing the test, on reflection I would be more confident and not rush and get stressed and would have looked into the interview process more.
Reflection is important in continuing an individual’s professional development as it helps to identify areas for improvement, that can help to develop new skills and areas for improvement.

(Set SMART Goals to Grow Your Career, 2024)


 

[bookmark: _Toc184153449]3.1 CV
[bookmark: _1hmsyys]
What makes a good CV?
 A good C V (curriculum vitae) should be clear, concise, well-structured and easy to read. It should be tailored to the job that you are applying for and show that you have the skills and experience the employer is looking for.
An effective curriculum vitae is important as it’s the first chance to promote yourself to a potential employer, it’s the first impression or contact you have with a prospective employer, its also a good marketing tool and a chance to show why your good for the job
(The Graduate Recruitment, 2024)
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[bookmark: _Toc184153451]Appendix A: CV

Samantha Louise Morgan
93a Brynymor Road,
Swansea
SA1 4 JG
blackorchidflorists@gmail.com
Tel:-07776373584 
SUMMARY
Florist with 30 years’ experience in running my own business and working for other Florists previously.
This would consist of ordering and dealing with suppliers
Professional interaction with customers and meeting their needs
Creating bespoke flower designs



EDUCATION
2025 – PRESENT
Applied Leadership and Management in the Workplace (CertHE}, Swansea University.
. Predicted Pass
. Learn and develop leadership and management strategies

1994-1996
City and Guilds Diploma in Professional Floristry Pencoed College.
Merit
Covered botanical concepts and practises
Marketing and promotion in the industry
Design concepts in Floristry
Arranging floral displays
Bishop Gore Comprehensive 
. GCSE- English (C), Home Economics (B),Art  (A)
.A levels -Art and Design (A)

Work (Self-employed)

2009 -to present
Black Orchid Florist, Swansea 
Self Employed
. Business management that would include delegating employees, paying suppliers.
. Promoting my business on social media and through local advertising
. Managing and ordering the transportation of stock and sundries
.  Maintaining stock, conditioning and rotating 
. Customer management, working with customers to meet their specific needs.
Bay tree Florist,Parkway,Sketty
1994-2008
. Transported Flower arrangements. 
. Took care  of the condition and appearance of flowers.
. Worked with customers to determine the type of arrangements desired.
.Securely processed payments and operated till with maximum accuracy.

Robyn Wayne,Uplands Crescent,Swansea
2008 -2009
. Ability to create visually appealing arrangement. 
. Knowledge of Flower care and preparation.
. Working within a team
Skills
Flower Arranging -Expert
Floral Design-Expert
Customer Service-Expert
Creative Thinking-Expert
Plant Knowledge-Expert                              References available on request
CONCLUSION


I have found that self-awareness is a important aspect of personal and professional growth as it allows individuals to identify their strengths and weaknesses, by understanding ones weaknesses it allows for a more focused approach to self-improvement and goal achievement.
Without this understanding individuals may struggle to identify and overcome barriers.
The learning styles I went through to become more self-aware were a swot analyse, it was one of the better tools  to use in order to identify development of personnel skills and career goals , although the learning styles in the vark module, I could identify and relate to those styles there could always be a switch to a different style dependant on the specific activity and how I am feeling at the time.

Ultimately, I need to ensure that I manage my time more effectively and enhance my skills by utilising the models and tools that I have learnt about in order to progress as an individual.





































[bookmark: _Toc184153452]Appendix B: Continuous Professional Development Record

	Formal
	Informal
	Date
	Duration
	Status
	Details

	ILM L4 Diploma in Leadership and Management
	
	
	
	
	

	L4 CertHE Applied Leadership and Management
	
	4/9/24
	One Year
	Leadership and Management in the workplace
	

	
	Online floristry course
	12/3/23
	2months 
	Creative Floristry
	Having new ideas for floristry to give to customers 

	I T Skills
	
	1/2/2009
	3months
	I T Skills
	Updating my I T skills

	
	First Aid 
	8/3/23
	1 week 
	First Aid
	Knowing how to give first aid if required

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

















[bookmark: _Toc184153453]Appendix C: Reflective Model

(Reference opportunity)

[image: ]
(Kolb, 1984)
By using the Kolb learning cycle and reflecting on my interview with the University for Applied Leadership and Management, I found that I was quite nervous as I have not been in Education for many years, the classroom lighting and desks made me feel a little uncomfortable. I did not prepare for the interview and find out more information about the course, when asked to answer questions about the exercise we did, I did not read through the paper properly and did not think it through and analyse the questions
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