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Executive Summary 
This report’s objective is to critically analyse and assess Hilton Hotels at the corporate and individual unit levels by utilising important subjects like objectives and organisational structure. The strategic direction of the organization, the impact of recent change initiatives, and their management quality.
The objectives, culture and organisational structure of Hilton Hotels are clearly outlined in this report. They manage any impact on the company well, depending on the circumstances. The company also has a clearly established strategic direction. Hilton also aspires to be the most hospitable company in the world, which includes treating team members, suppliers, potential hires, and hotel owners with the utmost care (Lambrano, 2020).
Hilton Hotels will continue to provide annual updates on their progress in order to uphold transparency and ensure that they are honouring their commitments to the public. They will evaluate their performance at every stage of the team member lifecycle by looking through this data internally. They will do this on a regular basis, analyzing the information to find patterns in the roles and regions. Their teammates will continue to be crucial to this project (Hilton, 2021).
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Introduction
This report will critically analyse and evaluate Hilton Hotels corporate and individual unit levels using key topics such as organisation structure and goals. Recent change initiatives, their impact and how well they are managed and the organisations strategic direction. 
Hilton Hotels & Resorts, the most reputable hotel chain in the world, keeps raising the bar as it caters to tourists of the future. Hilton Hotels & Resorts inspires travel and invites the world to meet and connect with more than 600 hotels and resorts spread across six continents (Hilton, 2024). 
With 460,000 team members worldwide including Matt Schuyler, Chris Nassetta is thought to have put together the greatest team possible for this project. Matt, a leader who joined the organisation from outside the hospitality sector, was essential to carrying out Chris's plans for Hilton (Lambrano, 2020).









Organisational Structure, Culture and Goals of Hilton Hotels
Hilton Hotels organisational structure would be characterised as divisional. This is because the company itself splits its properties, and thus its operations, into three areas, and because the C-suite of Hilton is in charge of overseeing a variety of functional and geographic divisions: 
· Properties that Hilton directly owns are referred to as owned. 
· Hotels are either managed by the properties or are franchised to third parties. 
· Timeshare: Grand Vacations (a timeshare brand owned by Hilton) (Organimi, 2024). 
The hierarchical organisational structure of Hilton Hotels enables efficient management and decision-making inside the business. The CEO and Executive Team, the Board of Directors, the Corporate Support Team, and the Hotel Operations Team are arranged in order of ascending authority within their organisational hierarchy. The company can function effectively and efficiently thanks to this structure, which provides for clear lines of communication and accountability (Helm, 2024). 
The overall performance and direction of Hilton is under the board of directors’ purview. They guarantee that the business is functioning in the best interests of its stakeholders and shareholders by offering direction and support to the Executive Team (Helm, 2024). By having an organisational structure in place, it facilitates accountability and clear lines of communication, which help the company reach its objectives. A hierarchical structure facilitates prompt and efficient decision-making, enabling the organisation to adapt to evolving market dynamics and client demands (Helm, 2024). 
There are many benefits to Hilton Hotel’s hierarchical organisational structure. “The structure allows for efficient decision-making and clear lines of accountability. This helps the company operate more effectively and ensures that everyone is working towards the same goals and objectives” (Helm, 2024). Furthermore, Hilton’s corporate culture is positively impacted by its organisational structure, which fosters openness, communication, and teamwork. A positive work environment is fostered by the clear hierarchy, which enables employees to understand their roles and responsibilities (Helm, 2024).
“According to Fortune Magazine, in 2020 Hilton Hotels & Resorts ranked as number one its list of the Top 100 Companies to work for based on an employee satisfaction survey” (Organimi, 2024).  












Hilton Hotels Culture & Goals
Hilton, the world’s first hotel chain, has influenced thousands of communities and billions of lives globally, their dedication to fostering cross-cultural understanding opens doors and creates opportunities (Hilton, 2022). Among Hilton’s basic principles are ownership, leadership, teamwork, and integrity. Their behaviour and interactions with visitors, coworkers, and partners are guided by these values (Sorbello, 2020).
Regarding the culture of Hilton Hotel, the company is committed to making a great place to work for all its team members. Their Heart of House Program seeks to promote the well-being of Team Members, which eventually aids in the success of the business (Hilton, 2022). Hilton “leads with culture and is passionately dedicated to building the greatest workplace on the planet.” The company is aware that by investing in their team members, they also benefit their visitors and local communities. For this reason, they are dedicated to offering market-leading benefits that enable team members to be their best selves both within and outside of the workplace, as well as to generating opportunities for everyone to grow both personally and professionally (Hilton, 2022).
Conrad Hilton, the founder, thought that travel could foster global peace and understanding by opening people’s hearts and minds. More than a century later, the Team Members at Hilton’s hotels continue to carry out that dream, which influences their daily decisions. Attracting, nurturing, and keeping the greatest talent in the business is the cornerstone of their plan to become the most hospitable company in the world (Hilton Annual Report, 2021). Schiff says that building a sense of community at the top of a team the size of Hilton is essential. Unity in the workplace is essential to keeping workers and creating a culture where people are respected and heard. "There are two things we consider when we think about... [our] communication with our teams: 'What do I need to know to do my job?' "What do we want team members to know so they are reminded of Why Hilton?" is another question. Schiff stated. In the present job market in particular, they could work anywhere. Because of this, the CEO of Hilton has established himself as a constant presence in the inboxes of staff members, sending out biweekly messages detailing his trips to various locations, employee success stories he has encountered, and other encouraging words (U.S Chamber of Commerce Foundation, 2023). 
To sum up, the culture of Hilton places a strong emphasis on honesty, collaboration, and providing guests and Team Members with meaningful experiences. Their goal is to stay at the top of the hospitality sector and carry on having a positive influence on the world.
Hilton became the first significant hotel chain to implement science-based carbon reduction targets that were authorised by the Science Based Targets initiative when it introduced its Travel with Purpose 2030 Goals in May 2018. Hilton also made history by being the first significant hotel chain to pledge to send no soap to landfills and to cut its environmental impact in half by 2030 in addition to tripling its social impact investment. The company's industry-leading Travel with Purpose corporate responsibility strategy includes the commitment to support the 2030 Sustainable Development Agenda of the United Nations (Hilton History, 2019). 
Hilton’s mission to use travel as a catalyst for good is in line with the company’s objectives. To rethink sustainable travel, they have established the lofty Travel with Purpose 2030 Goals. Hilton wants to cut the carbon emissions intensity from managed hotels in Scope 1 and 2 by 75% (based on a baseline set in 2008). By the end of 2023, they had successfully reduced the intensity of their carbon emissions by 45.1%. A 50% reduction in the intensity of water use in managed operations is the target (based on a baseline set in 2008). By the end of 2023, they had reduced the water intensity by 26.5%. Hilton wants to cut the amount of waste that is landfilled in managed operations by 50% (from a baseline set in 2008). They have successfully reduced the intensity of landfilled waste by an astounding 63.7%. By putting in place food waste reduction programs in each kitchen, Hilton is attempting to reduce food waste throughout its global operations. 82% of hotels partner with soap recycling organizations as part of their commitment to recycling used guest soap bars (Hilton Report, 2023). 
Furthermore, according to their social goals, Hilton wants to give team members and communities 5 million opportunities for cumulative learning and career growth, with an emphasis on underrepresented groups. They have already produced 1.5 million or more opportunities since 2022, with 860,000 or more in 2023 (Hilton Report, 2023). Therefore, Travel with Purpose is Hilton's commitment to redefine sustainable travel. Hilton is driving positive environmental and social change across their operations, supply chain and communities. Through Travel with Purpose, Hilton is committed to driving positive social and environmental impact across every market in which it operates (Hospitality, 2023). Also, “to fulfill these commitments and redefine sustainable travel and tourism, Hilton continues to explore new ways to reduce environmental impact and strengthen communities” (Hilton History, 2019). 




Hilton’s recent change initiatives, their impact and how they were managed
In an effort to promote positive effects on people, the environment and communities, Hilton Hotels had been actively involved in a number of change initiatives. Some of the key points from their recent efforts would be Leadership in Environmental, Social, and Governance (ESG): Hilton unveiled its 2020 ESG Report, highlighting its dedication to environmentally friendly travel and a positive impact on both people and the environment. Hilton achieved notable ESG accolades in 2020 despite the difficulties it faced, such as being recognized as the Dow Jones Sustainability Indices' 2020 Global Industry Leader for the second year in a row. Through its Travel with Purpose initiative, Hilton incorporates environmental stewardship and social impact into all aspects of its supply chain, communities, and operations (Stories from Hilton, 2021). 
Furthermore, regarding the Pandemic’s Social Impact, Hilton collaborated with American Express and hotel operators to provide up to one million hotel room nights to American front-line medical personnel battling Covid-19. Additionally, the business collaborated with World Central Kitchen to supply these heroes who are lodging in Hilton hotels with meals. Hilton provided Team Members with COVID-19 with about $500,000 to cover associated costs, such as child or elder care (Stories from Hilton, 2021). 
Looking at the environmental objectives Hilton is still determined to reduce its environmental effect by half. The business provides training to hotel staff on how to use resource-saving strategies when there are few guests. In keeping with science-based targets, Hilton also increases the amount of renewable energy that is sourced for its hotels across the globe (Stories from Hilton, 2021).
Also, Hilton announced three updated social impact goals, reiterating its commitment to help the communities in which it operates. By 2030, provide 5 million opportunities for communities and Team Members to learn and advance their careers, with an emphasis on underrepresented groups. By 2030, make an impact on 20 million members of the community through local assistance, disaster relief, business opportunities, and other means. Encourage ethical and inclusive behaviour in all 100 percent of its value chain operations (Stories from Hilton, 2022). 
To summarise, Hiltons endeavours encompass environmental sustainability, social impact and governance, showcasing their commitment to constructive transformation and conscientious corporate conduct. Their Travel with Purpose program and strict performance tracking with the LightStay system are how they oversee these initiatives (Stories from Hilton, 2021). 










Hilton Hotels Strategic Direction
Hilton’s transition from a vertically integrated hospitality and property management company to a hospitality-focused business has been the cornerstone of its growth strategy. A significant portion of Hilton's real hotel holdings were transferred to Park Hotels & Resorts when the company split off from its time-share division in 2017 to form Hilton Grand Vacations (Sanchez, 2019). 
Over time, Hilton Hotel’s has made strategic changes to sustain its leadership position in the global hospitality industry. The following are some crucial facets of Hilton's strategic orientation: Creating Demand with Loyalty Programs: By highlighting its loyalty program, Hilton has fostered guest loyalty. The actress Anna Kendrick is the face of the company's "Expect Better, Expect Hilton" campaign, which aims to convince travellers to stay at traditional hotels rather than rival establishments like Airbnb. In order to encourage customers to book directly with Hilton and accrue loyalty reward points, Hilton also promises to match the best price discovered on any website. Because of this, the number of members in Hilton's loyalty program has increased from 36 million in 2012 to 94 million in recent years (Sanchez, 2019). 
Strong Marketing Efforts: In order to draw visitors, Hilton makes investments in persuasive marketing and advertising. The company has heavily pushed direct bookings with Hilton rather than bookings through third-party travel websites through traditional and online marketing channels. Strong customer demand brought about by their marketing campaign and loyalty program has allowed them to continuously maintain occupancy levels above 75%, outperforming the hotel industry as a whole (Sanchez, 2019). 
Pipeline for New Hotels: Hilton keeps adding new properties to its system in order to broaden its portfolio. Strong client demand is a result of the company's marketing initiatives and loyalty program, which facilitates the opening of new hotels. Hilton's expansion strategy is supported by the consistently high occupancy rates (Sanchez, 2019). 
In summary, Hilton’s strategic direction involves an asset-light model, a focus on hospitality, and robust marketing efforts to drive demand and maintain its position as a leading hotel brand (Grano, 2021). 













Conclusion
This report’s conclusion demonstrates Hilton Hotels’ distinct organisational structure, culture, and objectives. Depending on the situation, they effectively handle any effects on the company. Additionally, the business has a well-defined strategic direction in place. The company also “wants to become the most hospitable company in the world, and that includes Hilton’s treatment of team members, vendors, prospective employees, and hotel owners” (Lambrano, 2020).
Every year Hilton Hotel’s will continue to update their progress to maintain transparency and make sure they are keeping their word about the public promises they have made. They will examine this data internally to assess their performance at each phase of the team member lifecycle. They will do this on a regular basis, dissecting the data to identify trends among roles and geographical areas. Their team members will remain essential to this endeavour (Hilton, 2021). 
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