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Introduction

I have been appointed as a Health and Safety intern to work alongside the UWTSD Health and Safety manager. It is my duty to carry out an investigation on the four incidents that I have been provided with, hoping to find the root of the accidents, and to submit a report outlining recommendations for improvement to the management.

I will firstly be reviewing all four incidents to identify the root of the causes, what legislations have been violated and the consequences that should follow each incident. Once this Is complete, I will then look deeper into the company health and safety management practice to identify reasons of poor health and safety records. Finally, I will then be able to conclude my investigation with any recommendations to the company in order to improve their health and safety performance.

Reasons for the notices being issued

Working on contaminated ground
The reason this notice was served to UWTSD Construction Limited (UCL) is because a groundworker on a UCL site called the site manager to tell him that he will have to miss work due to illness. Another employee on the very same UCL construction site collapsed just 2 days later and was later diagnosed with an illness due to an inhalation disorder and developing skin irritation. After the incident was investigated by the HSE inspector, they concluded that the site that the UCL were working on had previously been used as a landfill site.

Work on a demolition site
The reason for the improvement notice being handed to a UCL demolition site is because of a PPE issue while workers were breaking a concrete wall. The workers who were using the jackhammers to break the wall were wearing ear protectors and other needed protective equipment, the labourers they had with them who were packing the concrete did not ear protectors. This meant that the labourers were exposed to noise levels which were above peak sound pressure. The inspector also noticed the employees were using handkerchiefs to cover their noses to cover their noses due to the site being highly dusty during the demolition process. 

Incidents of scaffolding collapse on site
There were two incidents in which scaffolding had collapsed on UCL sites which led to a notice being served. On one site, the scaffold collapsing injured 2 employees. On the other site, an employee caused a scaffold to collapse after accessing it through cross bracings even though his co-workers tried to stop him, causing him to fall from height. With the seconds incident, UCL tried to hide it by not reporting it.

Workers being hit by falling objects
Two notices were served to two different UCL sites because of incidents stemming from falling objects. One site had a worker on the ground hit by a falling metal pole. This labourer was lucky to be protected by a helmet and injured his shoulder. On the other site, a door collapsed on the fourth floor shortly after the UCL team had visited site.


Causes of the Injuries

The first incident that I am going to review is the work on contaminated ground which resulted in HSE inspector serving the UCL site a notice. One potential cause of these incidents could be because the ground workers employed by UCL were unaware of the history of the site that they were working on. Therefore, making them entirely unaware of the risks associated with working on this old landfill piece of land. If they were made aware of this contaminated history, they would’ve been prepared with the appropriate respiratory protective equipment to work safely on a contaminated site. Another possible root cause of this incident is because UCL did not clear the contaminated material prior to ground works in accordance with the duty of care that they should have for their employees and in accordance with the hazardous/special waste regulations. There were a couple of legislations that were violated by this site with the first one being Personal Protective Equipment Regulations 2002 (2002). The PPE regulations were violated by UCL as they did not provide their employees the suitable protective equipment in a manner that is safe to their health and did not show a general duty of care for their workers. The company has also violated the Health and Safety at Work Act 1974 (HASAWA) due to the failure to ensure they health and safety of their employees. Following on from failure to comply with these legislations, the company will from a loss of money. This money loss could need to go to cover medical treatment for the workers who fell ill, a cost of compensation and the ill workers wages. The company will also need to dish out extra money in order to bring in replacement ground workers to complete the work. Delays on site will happen during all these problems as there have been investigations on site and replacement workers coming in.

For the incident that took place on UCL’s demolition site, there are many potential causes to consider. The first one is that there was a lack of supervision by the site manager and the site H&S officer. It is their job to make sure the work on site is being carried out efficiently and done to a standard that complies with the health and safety legislations. Therefore, they should ensure that the employees on site are going about their work whilst wearing the appropriate personal protective equipment. It is also a possibility that UCL did not consider carrying out a noise assessment and this is required in order to ensure a safe working environment. If this was the case, it is against section 5 of the Control of Noise at Work Relegations 2005 to not carry out an assessment of risks created by the exposure of noise at a workplace. This incident on site could have a long-term effect on the labourers hearing and could lead to tinnitus which is a permanent ringing in the ears. Also, another potential health problem could arise from inhaling dust so it’s important to also supply the correct protective equipment for that.

The next incidents I will look at are the two accidents that resulted from scaffolding on two different UCL sites. The main cause that stands out to me for both scaffolding collapses is that both scaffolds were not safe to carry out any work on. Once the scaffolding was put up on site, before any employees begin using them for work, they should have been examined by a competent person to see if there are any hazards that could come of it, and they could then give confirmation of fit for use. There are a couple of legislations that may have been violated on these two sites. The first one obviously being the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR). This legislation is clearly violated by the UCL company as they tried to hide these accidents which could of further down the line resulted in a loss of life on a future site. The CDM Regulations 2015 were also not complied with as nobody on site ensured that the stability of the temporary scaffolding structure was safe to use which does not demonstrate a general duty of care for the employees working on or near the scaffolding. The consequences of these incidents are quite like the previously incidents as having injured employees means that you must pay for their treatment cost and other side costs such as employing new scaffolders. The scaffolding collapse will also have a huge delay on the site programme as the rebuild of the scaffold to a more reliable standard would have to take place and time will also be lost due to the prohibition notice.

Finally, two prohibition notices were handed to two different UCL sites because of incidents relating to falling objects. The first cause that I have found for the first falling objects issue is that the metal prop screw was not properly fixed to the soffits. The employee who was given the task of fixing the metal acro-pole had very little to no prior experience for this task. He should have been supplied with the sufficient training and supervision before getting hands on with the job as it puts himself and everyone around him in great life-threatening danger. This violates a couple of legislations such as the Work at Height Regulations 2005. As stated in section 5, ‘every employer shall ensure that no person engages in any activity, including organisation, planning and supervision, in relation to work at height or work equipment for use in such work unless he is competent to do so or, if being trained, is being supervised by a competent person’ (UK Government, 2005). The consequences for such negligence in allowing an incompetent worker to carry out work he is not confident with could end up in a possible fatality, luckily in this case the employee who got injured was wearing his protective hat and only picked up a shoulder injury.

Health and Safety Management Practice Review

After reviewing many of the incidents that have occurred on some of the UWTSD Construction Limited sites, I have managed to identify a few reasons as to why the company has a poor health and safety record. One of the big practices that are not being followed by the company on site is recording and reporting accidents. As previously investigated, on two UWTSD sites, the company decided to hide the incidents that occurred on site rather than reporting them. It is good practice to always report injuries that occur on site as it is a regulation, and you must comply with them. It is also beneficial to record injuries on site as it can be a huge help in creating risk assessments to prevent the same incident happening twice. Another practice to improve health and safety on site is by providing training to all the workers for UCL. This can be any form of training whether that’s practical training for incompetent workers or just health and safety training and courses for every employee. Putting all employees on training courses would be very beneficial to the company and to the general health and safety on the construction site. 

There is only so many systems that you can put in on site to improve health and safety. However, when it comes down to it, the health and safety of the employees is also reliant on their own actions as they have a general duty of care for their own safety and the safety of their co-workers. The first factor that will improve health and safety on the UCL sites is having some more leadership. An example of where this would’ve improved health and safety on a UCL site Is when the scaffolding collapsed because of the worker ignoring his co-worker’s commands. If there was better leadership on the site, he would’ve listened to the co-workers. Another factor that will improve health and safety on the sites is the attitude and behaviour of the workers. It is important that the workers have a positive attitude, are very sensible and always work in compliance with the regulations. Otherwise, no matter how many safe systems you put in on site, there will always be health and safety issues just because the actual employees do not have a duty of care for themselves and others.

Conclusion

In conclusion, I have found a lot of issues with how things are being run on site and the overall standard of health and safety is below average. Due to UCL having a poor standard of health and safety, it is having a negative effect on the company in terms of the time extensions, cost and the general reputation of the company. Hopefully, the above reviews of previous site issues gives enough of an understanding as to how important it is to have a safe working environment on site to prevent these issues from happening in the future.
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