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Executive summary

This report is divided into two sections, the first of which examines the business perspectives and the current economic and cultural environment. Start-ups, which refer to business examples and suggestions for starting a business, can be used as support systems.


A thorough understanding of academic theory pertaining to the start-up, development, and growth of a business.
This type of theory assumes that the organization's life cycle theory accepts organisational growth as a consistent and predictable process, similar to the human life cycle of birth, maturity, ageing, and death. Such an argument is based on the fact that the process of organisational growth is divided into stages, and the organisation faces a variety of challenges, problems at every step. As a result, each organisation must have distinct management skills - other solutions and a distinct structure at each stage, according to (Adizes, 1989, Greiner, 1972)



Critically assess current perspectives that contribute to entrepreneurial motivation and consider the extent to which start-ups can be influenced by the prevailing economic and cultural environment, citing business examples.

Evaluation of perspectives which widely contributes in entrepreneurial motivation
Entrepreneurial motivation is all about transforming a normal person to powerful entrepreneur or businessperson that have potentials for creating opportunities together with assisting in maximizing wealth along with economic development. There are certain perspectives that stimulates desires together with activate enthusiasm of entrepreneur to establish an entity resulting to contribution in their motivation for setting and managing an enterprise. For example, it is critically evaluated that one of perspective of  (Belitski and Heron ,2017 )says that positive attitude is one of factor that contributes in entrepreneurial motivation to become a successful entrepreneur. With habituation of positive attitude leads to build constructive thinking which stimulates entrepreneurs for becoming powerful and proves their values in pertaining competition. For example, entrepreneur of Chanel always had positive attitude towards modeling present day world and absolutely making necessary creations of great to establish and grow business. Another perspective which contributes in entrepreneurial motivation is cultural aspects of countries in which decision about setting and managing a business are devised as well as implemented. For instance, as per culture of France, people influence their children to show respect to elder ones including bosses, etc. Moreover, culture plays great role in contributing towards entrepreneurial motivation as it includes moral along with financial support that encourages entrepreneur of Chanel to take risks addition to inculcate new ideas for the venture. 
	According to perspective of (Daniel and Irene ,2017) it has been critically evaluated that personality trait is a factor that contributes in motivation entrepreneurial mindset. Personality trait provides a blueprint which encourage people such as an entrepreneur to improve relationship and understand others through having knowledge about reason in which others behave towards offering of new business. There are various traits of Coco Chanel who established Chanel that have great contribution in motivating their entrepreneurship. For example, entrepreneur of Chanel is high to experience which let them having big imagination, learning new things along with preferring variety. Moreover, the entrepreneur has high conscientiousness level through which they spend time in preparing for upcoming activities, paying emphasis to details, completing practices on time and hence forth that contributes widely in motivating their entrepreneurship. Entrepreneur of Chanel is highly extroverted personality who find it easy to meet new people as well as feels energized from socializing. The entrepreneur is low in neuroticism that makes them emotionally stable, taking less stress and so on. All these personality traits contribute in motivation entrepreneurship positively of an individual as it helps in better understanding self together with ways to engage with others in better manner. 
	In accordance to viewpoint or perspectives of Ferrandiz, Fidel and Conchado (2018), it is evaluated that situations pertaining in external environment also contributes greatly in motivation level of entrepreneurship. In context to entrepreneur of Chanel, it is seen that strong political stability which impacts positively on motivation of an entrepreneur. For instance, France has strong political stability having more business-friendly policies, less changes in regulations and taxations that impacts favourably on entrepreneurial motivation. Moreover, society always wants new patterns of commodities and having potential in entrepreneur of an organisation to meet demands of target audience for retail products contribute widely on motivating their entrepreneurial level. In addition to this, availability of cutting-edge technology for manufacturing and selling products supports entrepreneurial motivation. Technology makes it easy for entrepreneur to provide effective services with good communication, improving business strategies, expanding promotional areas, dropping costs and making all things computerised that leaves no or less chances for mistakes or errors for establishing and managing organisation like Chanel. 
Examining situations to which business start ups may be influenced by prevailing economic and cultural environment
	Environment is combination of factors as well as actors which influences success together with sustaining of business. It is analysed that emergence and development of business, entrepreneurship of businesses such as startups or large venture is not spontaneous rather dependent phenomenon of multiple environmental factors that influences working of each venture types (Hoppe, Westerberg and Leffler, 2017). In context to Chanel or other business, pertaining economic conditions in a country that is China influences entrepreneurship to huge extent. It is because in entrepreneur of an

Start-ups face challenges during COVID-19 due to the crisis with
 COVID-19 becomes more vulnerable to older shock operators than the pandemic. They tend to engage in high-risk activities and compare themselves to other small and medium-sized enterprises (SMEs), facing constraints and access to traditional financing, and at best form relationships with suppliers and customers. Relying on a small team of founders can further increase vulnerability and labour supply during pandemics.

Due to significant economic uncertainty and revenues affected by restraint measures and a substantial drop in demand, companies are becoming even more fragile financially. They need support for their short-term needs that are crucial to survival.

 Some countries are introducing measures, in particular targeted at start-ups. For example, France has set up a € 4 billion fund to support start-up liquidity, including bridging circles and financing; Germany announces a particular start-up aid program that facilitates venture capital financing, and the United Kingdom has announced a fund to co-finance innovative companies facing these financial difficulties (OECD 2020a).
Companies need to include pandemic planning considerations in existing sustainability management activities to ensure a comprehensive response and ensure continuity for their most important products and services.

Also, companies should consider establishing pandemic-specific policies and procedures, opportunities for employee communication, teleworking, and personal / family leave to minimize these interruptions. Due to this duration, the impact on staff in the regions absorbing additional work cannot be overestimated, from the start of the pandemic to a few weeks, when the resources of the contractors can start to contribute significantly.




Provide critical recommendations relevant to launching: Identifying ways in which support systems can be used.
Embed growth and development processes in the enterprise


Support system is an aspect that provides technologies together with tools for leveraging power of human capacity in order to think along with solving problems. For a start-up business, use of support system can enhance chosen mental capacities comprising of memories, computation, analysis, representation, reasoning, visualisation addition to evaluation. In context to Chanel, managers are recommended to embed growth and development in eth venture for the purpose of utilising support system effectively. The stages of growth and development processes along with key recommended working that entrepreneur of Chanel must implement for using support system are mentioned below:
Initial diagnosis: It is the very first stage of growth and development process in which management of start-up or other business is recommended for finding out overall view of circumstances for using support system (Stadler and Smith, 2017). In relevance to Chanel, top managers must communicate with experts for determining kind of support system programme that is required within the venture. In this, professionals will communicate with multiple people of company and interview for collecting relevant information about needs of support system.
Collection of information: Herein, it is recommended to professionals of the entity to conduct surveys for the purpose of determining organisational climate together with behaviours of people working in it. In context to Chanel, consultants are suggested to met group of people that are away from their work places so to get answers about specific conditions of job which can contribute in effectiveness of support system, type of conditions can interfere in effectiveness to using the system and changes which could be framed for making effective use of support system as per working of the entity. 
Data feedback as well as confrontation: Information which is gathered at step of data collection must be analysed and submitted to work groups that are assigned responsibilities of reviewing data so to get adequate results. In Chanel, it is recommended that any type of areas including disagreements must be mediated by managers and various types of priorities should be set for implementing change that is using support system (Wedel, Bigné and Zhang, 2020). 
Planning strategy: Herein, strategy to plan about using support system at organisation are set. To entrepreneur of Chanel, it is recommended that they must make attempts for transforming diagnosis of situation into effective action plan that comprises over objectives for using support system through determining basic approach for sequence of detailed programme in context to utilising support system. 
Intervening support system: The term intervening the system is said to a planned programmed practice in the curse of growth and development of business. In case with Chanel, it is recommended to entrepreneur that they are needed to plan practices which bring certain number of changes in work process to achieve growth and development. There are multiple methods that can help consultants in intervening support system at the company. 
Building effective team: Team plays great role in implementing any programme or system. In the whole process of growth and development, consultants of Chanel are recommended to build an effective team and provide them education about values of support system and its importance in functioning of entity. Moreover, consultant could have managers for team and subordinates that have abilities to work as team in implementing of support system and its usage. When small groups are developed, then it can increase probabilities to further encourage development of larger groups that includes several teams using support system to achieve business related objectives. 
Evaluation: Implementing and using a support system that contributes in growth and development of company is a long process. So, it is recommended to managers of start up or other business to look towards need of careful monitoring of the whole process in order to achieve precise feedback about what is going when support system is adopted or growth and development programme initiates. With this, it will become manageable for entrepreneur of Chanel to make suitable modifications at necessary times. In order to evaluate the process of use of support system, it is recommended to organisational managers that they must make use of critique sessions, compare prior and post training patterns of behaviours along with appraise efforts of change so to get effective results on utilisation of support system.
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