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A Competitiveness Overview.  

The strategic locations shortlisted within this overview where selected by Griffiths & 

Hughes, for investigation and consideration in terms of suitability for manufacture, 

marketing, and distribution of their products on a global scale. 

This report will assess the countries stability and their competitiveness.  

Competitiveness can be defined as a combination of the general country attributes as 

seen in Figure 1, and reviewed using industry specific attributes as shown in the 

country’s 12 pillars of Global Competitiveness, using the (GCI 4.0 ) Global 

Competitiveness Index 4.0.  

The GCI 4.0 is a compass for policy-makers and other stakeholders, it provides 

guidance on what matters for long-term growth.  It can aid policy choices, and assist in 

decision making on economic strategies and enable countries to monitor progress their 

over time 

 

 

 

 

 

 

 

 

 

 

 

 



(Figure 1.)The Global Competitiveness Index 4.0 Pillars. 

 

Introduced in 2018, the GCI 4.0 provides a detailed map of the factors and attributes 

that drive productivity, growth and human development in the era of the Fourth Industrial 

Revolution. The 2019 edition covers 141 economies, which account for 99% of the 

world’s GDP, this is still the latest edition due to the global Covid pandemic of 2020 & 

2021 and the stagnation of growth globally. However the World Economic Forum have 

produced in support of the 2019 edition, a Global Risks 2023 Insight report which can 

be found here https://www.weforum.org/reports/  

The Economy Profiles for each reviewed country and their performance can be seen in 

Figure 2, this chart details the economy’s performance on the main components of the 

Global Competitiveness  Index 4.0 (GCI). The chart in this section presents an 

economy’s score on the overall GCI and on each of its twelve pillars. The economy’s 

rank (out of 141 economies) on each pillar is displayed at the bottom of the chart and 

https://www.weforum.org/reports/


presents a three-page  profile for each of the 141 economies covered in The Global 

Competitiveness Report 2019. 

In addition to the Global Competitiveness chart, further details on each of the 

economy’s performance detailing the 103 indicators that compose the GCI chart as 

seen in Figure 3. Indicators are organized by pillar, and follow the format displayed in 

Figure 2. Downloadable datasets, are available at http://gcr.weforum.org  

(Figure 2) 
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(Figure 3) 

Locations Montevideo 
Porto 
Alegre  

Buenos 
Aires  UAE Mumbai  Lahore  

   
Lagos  Bulawayo Tunis  

Global Rank for 
Competitiveness 

54 71 83 25 68 110 116 127 87 

Enabling 
Environment 

         

Institutions 
62 48 50 73 59 46 41 42 53 

Infrastructure 
69 65 68 88 60 56 40 40 63 

ICT adoption 
80 58 58 92 32 25 33 37 51 

Macroeconomic 
stability 

86 69 34 100 90 69 60 73 124 

Human Capital          

Health 
85 79 84 72 61 56 47 41 66 

Skills 
67 56 72 71 50 41 40 49 60 

Markets          

Product market 
55 46 47 72 50 45 52 38 52 

Labour market 
59 53 52 66 54 51 60 52 46 

Financial 
system 

58 65 53 74 69 55 44 48    56 

Market size 
46 81 69 70 94 71 30 38 53 

Innovation 
Ecosystem 

         

Business 
dynamism 

58 60 58 69 60 63 59 46 59 

Innovation 
capability 

38 40 42 52 51 36 32 27 33 

(Figure 3.) 
 

* Scores are on a 0 to 100 scale, where 100 represents the optimal situation or 'frontier'. Arrows indicate 
the direction of the change in score from the previous year, where available.     

             
  
 
 
 
 
 
 
 
 
 
 
 
 
 



Enabling Environment: 

(Figure 4.) 

Sources.                    

Institutions: International Monetary fund (2023)                          

Political Stability: Global Economy (2022)                                        

Education: https://ourworldindata.org/global-education                                                                                                                                       

Infrastructure:  https://www.worldbank.org/en/home                                                                                   

ICT adoption: https://www.statista.com/                         

Macro-economic stability: https://www.globaldata.com/data/ 

Country 

Institutions Political 

Stability 

Education Infrastructure ICT 

adoption 

Macro-economic 

stability 

Montevideo 

Excellent Good 

 

Excellent Excellent Excellent Good 

Porto 

Alegre 

Excellent Uncertain 

 

Excellent 

Excellent 

Good Caution 

Buenos 

Aires 

Caution Caution Good Excellent Good Uncertain 

 

Mumbai 

Good Good Good Caution Good Good 

 

Lahore 

Caution Caution 

 

 

Caution 

 

Uncertain Uncertain Uncertain 

 

 

 

 

Lagos 

Uncertain 

 

Uncertain 

 

Uncertain Uncertain Uncertain Uncertain 

Dubai 

Excellent Good Excellent Good Excellent Excellent 

 

 

Bulawayo 

Uncertain 

 

Uncertain 

 

Uncertain Uncertain Uncertain Uncertain 

Tunis 

Uncertain 

 

Uncertain 

 

Uncertain Caution Uncertain Uncertain 

https://ourworldindata.org/global-education
https://www.worldbank.org/en/home
https://www.statista.com/
https://www.globaldata.com/data/


Human Capital: 
 
During the research of the following 

countries, four demonstrated both strong 

financial government and private 

investment. One nation for its relative 

small size,  Uruguay entitles everyone to 

quality medical care via the national health 

care system… and this includes foreign 

residents. There are no restrictions on this 

system, and even known non-resident 

visitors who’ve used it. 

Uruguay’s healthcare system is classed to 

be among the best because it employs 

5.08 physicians per 1,000 people, which 

makes it one of the most well-staffed 

systems in the world.  

Uruguay’s expenditure in healthcare is 

approximately nine percent of GDP, with 

the public sector representing 71 percent 

of these expenditures, and imports almost 

all its medical equipment, as there is little 

local industry producing these products.  

This offers Griffiths & Hughes a market 

opportunity to engage with the government 

and private medical care providers for 

new, technologically advanced supplies 

and equipment. 

 

(Figure 5.) 



 

• Skills South America 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 (Figure 6.) 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Figure 7.) 

 



• Skills Asia & Africa 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Figure 8.) 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Figure 9.) 



• Labour Market 

Buenos Aires 

(Argentina) The 

unemployment rate in Argentina 

came at 6.9 percent in the 

second quarter of 2022, the 

lowest rate since the third 

quarter of 2015 (5.9 percent).   

 

(Figure 10.) source: trading economics 2023. 

 

Porto Alegre (Brazil): 

Unemployment rate in Brazil 

rose to 8.8 percent in the three 

months through March 2023, 

up from 7.9 percent in the 

October to December period of 

2022.  

 

(Figure 11.) source: trading economics 2023. 

 



                                                                                                          Montevideo 

(Uruguay) 

Unemployment rate in 

Uruguay rose to 8.6 

percent in March of 

2023 from 7.3 percent 

in the corresponding 

month of the previous 

year, marking the 

highest figure since 

September 2021.. 

(Figure 12.) source: trading economics 2023. 

 

                                                                                           United Arab 

Emirates (Dubai) 

Unemployment Rate in 

the United Arab 

Emirates reached 3.50 

percent by the end of 

2022, and is expected to 

trend around 3.00 

percent in 2023, 

according to our 

econometric models.  

(Figure 13.) source: trading economics 2023. 

 



                                                                                                                              

 

 

 

 

 

 

 

(Figure 14.) source: trading economics 2023. 

Mumbai Unemployment rate is estimated by directly interviewing a large sample of randomly 

selected households, this increased to 7.80 percent in March from 7.50 percent in February of 

2023. source: Centre for Monitoring Indian Economy. 

 

 

 

 

 

 

 



                                                                                                                     

 

 

 

 

 

 

 

(Figure 15.) source: trading economics 2023. 

Lahore (Pakistan) Unemployment increased to 6.50 percent in 2021 from 4.40 percent in 

2020. source: Pakistan Bureau of Statistics 

 

 

 

 

 

 

 

 

http://www.pbs.gov.pk/


                                                                                                          Lagos (Nigeria)                   

As in Nigeria the 

Zimbabwean the 

unemployment rate 

measures the number 

of people actively 

looking for a job as a 

percentage of the 

labour force. 

 

(Figure 16.) source: trading economics 2023. 

 

    

Tunis (Tunisia) 

In Tunisia, the 

unemployment rate 

measures the number 

of people actively 

looking for a job as a 

percentage of the 

labour force 

 

(Figure 17.) source: trading economics 2023. 

 

 



Bulawayo 

(Zimbabwe)                                

The unemployment rate 

measures the number of 

people actively looking 

for a job as a percentage 

of the labour force 

 

(Figure 18.) source: trading economics 2023. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



• Financial System 

Argentina 

(Figure 19) source: trading economics 2023. 

Argentinian inflation soared 108.8% year-on-year in April 2023, remaining at the highest level 

since 1991 and after rising 104.3% in March (source: Instituto Nacional de Estadística y Censos 

(INDEC) 

Brazil 

(Figure 20.) source: trading economics 2023.The annual inflation rate in Brazil fell to 4.18% in 

April of 2023 from 4.65% in the previous month, the lowest since October 2020 



Uruguay 

 

(Figure 21.) source: trading economics 2023. 

The annual inflation rate in Uruguay picked up to 7.61 percent in April 2023, the highest in three 

months, from 7.33 percent in March.  

 

 

 

 

 

 

 

 

 



Pakistan 

(Figure 22.) source: trading economics 2023. 

Pakistan inflation rate accelerated to 36.4% in April of 2023 from 35.4% in March. It was the 

highest reading since December of 1973. source: Pakistan Bureau of Statistics. New system of 

digital banking has been approved in January 2023, with full role out expected in 2024.  

Mumbai (India) 

(Figure 23.) source: trading economics 2023.                  

Inflation rate in India slowed sharply to 4.7% in April of 2023, the lowest since October of 2021, 

from 5.7% in March, and slightly below forecasts of 4.8% source: Ministry of Statistics and 

Programme Implementation (MOSPI) 



Dubai (UAE) 

(Figure 24.) source: trading economics 2023.                            

Inflation Rate increased to 4.91 percent in March of 2023 from 4.3 percent in February. source: 

National Bureau of Statistics, United Arab Emirates. Access to safe and sustainable digital is 

excellent and investment and funding is available as competitive rates. 

 Nigeria 

 

 

 

 

 

 

 

(Figure 25.) source: trading economics 2023.                       

The annual inflation rate in Nigeria accelerated for the fifth month to 22.22% in April 2023, 

reaching a nearly 18-year high and following 22.04% in the prior month. There are no safe 

digital banking availability and access to additional local funding is not available.  



Tunisia  

 

 

 

 

 

 

   

 (Figure 26.) source: trading economics 2023.                                

Inflation rate in Tunisia eased slightly for the second month to 10.1% in April 2023, from 10.3% 

in the prior month, There is little access to digital banking and access to funding is difficult. 

Zimbabwe 

 

 

 

 

 

 

       

(Figure 27.) source: trading economics 2023.            

Zimbabwe's annual consumer price inflation eased again to a ten-month low of 75.2% in April 

2023 from 87.6% in the prior month, There is no digital smart banking, sustainability is uncertain 

and access to funding poor.  

 



• Industrial Production Market  

Argentina 

 

 

 

 

 

 

(Figure 28.) source: trading economics 2023.                

Argentina Industrial Output Swings to Expansion in March Industrial production in Argentina 

rose 3.1 percent from a year earlier in March of 2023  

Brazil 

 

 

 

 

 

 

 

(Figure 29.) source: trading economics 2023.                 

Industrial production in Brazil rose by 1.1% from the previous month in March 2023, compared 

with market forecasts of a 0.8% increase and following a 0.2% fall in the prior month Year-to-

date, Brazilian industrial activity shrank 0.4%.                                                                          

source: Instituto Brasileiro de Geografia e Estatística (IBGE) 



Uruguay                                                                              

 

 

 

 

 

                     

(Figure 30.) source: trading economics 2023.                                                                   

Manufacturing production in Uruguay rose 4.1 percent from a year earlier in March 2023, 

accelerating from a 1 percent increase in the previous month. It pointed to the sharpest 

gain in factory output since August 2022 delivering a Factory Output at 7 Month High. 

Dubai (UAE) Non-Oil Private Sector PMI 

 

 

 

 

 

                              

(Figure 31.) source: trading economics 2023.                        

UAE use the Purchasing Managers’ Index to measure the performance of companies in non-oil 

private sector, this is derived from a survey of 400 companies, including manufacturing, 

services, construction and retail. A reading above 50 indicates an expansion of the non-oil 

private sector compared to the previous month; below 50 represents a contraction; while 50 

indicates no change. 56.5% indicating a 6.5% growth. 



India 

(Figure 32.) source: trading economics 2023.                     

Industrial production in India went up 1.1 percent year-on-year in March 2023, missing market 

expectations of a 3.3 percent rise and easing from a 5.6 percent increase in the previous month. 

It was the lowest growth in industrial activity since October 2022 

Pakistan 

(Figure 33.) source: trading economics 2023.                

Industrial Production in Pakistan decreased 24.91 percent in March of 2023 over the same 

month in the previous year. (source: State Bank of Pakistan 2023) 



Nigeria 

(Figure 34.) source: trading economics 2023.               

Industrial Production in Nigeria is expected to be -5.40 percent by the end of this quarter, 

according to Trading Economics global macro models and analysts expectations. In the long-

term, the Nigeria Industrial Production is projected to trend around 1.70 percent in 2024 and 

3.00 percent in 2025.  

Tunis 

                  

 

 

 

 

 

 

(Figure 35.) source: trading economics 2023.               

Industrial Production in Tunisia is expected to be 4.40 percent by the end of 2023 and with 

expectations of long-term, trend around 8.40 percent in 2024 and 6.00 percent in 2025.  

 



Zimbabwe 

 

(Figure 36.) source: trading economics 2023.           

Zimbabwe’s economy, once one of the strongest in Africa, has one of the lowest GDP per capita 

in the world. Years of mismanagement and endemic corruption has completely destroyed the 

country. Manufacturing, value added (annual % growth) in Zimbabwe was reported at 1.1987 % 

in 2021, and due to political issues data is not available for 2022 or 2023 

 

 

 

 

 

 

 

 

 

 



Innovation Ecosystem:                                                                               

The framework used in Figures 37, 38 and 39  was designed to create a more complete 

analysis, comprising of 81 indicators across seven of the following categories to 

calculate a country’s score: 

      Business Sophistication             

    Market Sophistication             

           Infrastructure Road,               

                            Human Capital & Research   

    Institutions  

      Creative Outputs  

              Knowledge and Technology Outputs  

In depth review of the world’s most innovative economies using data from the UN’s 

(WIPO Global Innovation 2023). More detailed data can be reviewed at World’s most 

innovative economies using data from the UN’s WIPO Global Innovation Index. 

 

  

 

 

https://www.wipo.int/edocs/pubdocs/en/wipo-pub-2000-2022-en-main-report-global-innovation-index-2022-15th-edition.pdf


 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Figure 37.) Source: The Most Innovative Countries in the World in (2022) 

Uruguay:              

Uruguay has a culture of trying new things. A rather permissive country and there is few 

regulations and legislative obstacles to new concepts.. The tax system favours international 

companies and is situated next to two economic giants Brazil and Argentina.    

Brazil :               

Brazil is one of the top three economic regions in South America and, workers are groomed with 

similar mindsets to American workers and tasked with focusing on creativity and innovation.  

Argentina:                                                                                                                                      

The government has been making efforts to promote the development of the technology 

industry in the country, with very Strong government led programmes to provide equity-free 

funds, office space, and mentoring from experienced entrepreneurs and investors to the 

selected startups.    



 

 

 

 

 

 

 

 

 

 

 

 

 

(Figure 38) Source: The Most Innovative Countries in the World in (2022) 

Dubai (UAE)                                                                                            

UAE Recognizes that innovation is cornerstone of their social and economic development, and 

have develop national innovation strategies and framework. Leading to the appointed National 

Innovation champions in all industry sectors Source. UAE Innovation (2023) 

India (Mumbai)                  

The country is poised to improve its Global Innovation Index rankings by 41 places from a mere 

81st rank in 2015 to 40th rank in (World Intellectual Property Organisation).  

Pakistan (Lahore) There’s a rocky road ahead for Pakistan’s start-up ecosystem. They face 

several acute challenges, such as dwindling foreign exchange reserves, security issues, 

blackouts and severe flood risks causing many young Pakistanis to leave.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

(Figure 39) Source: The Most Innovative Countries in the World in (2022) 

Nigeria (Lagos):             

Nigeria is the most popular investment destination on the continent, and 2015-2022 they have 

raised a total of US$ 2,068,709,445.  Industry sectors such as Fintech, Ecommerce, Retail Tech 

and E-health being the biggest benefactors.  

Tunis:                          

Tunisian government is encouraging start-ups to explore artificial intelligence and cybersecurity, 

as well as solutions in robotics. Delivering an increase in fintech, education, logistics and health 

tech solutions due to the COVID-19 lockdown    

Zimbabwe (Bulawayo) :                

After more than two decades of stagnation, the innovation ecosystem is still in its infancy and 

will depend on Political stability. There is a vibrate environment around food innovation.  

   



2. The benefits of implementing of ISO56000 innovation management 

systems.   

The ability to innovate is central to any organization’s growth, viability, and impact within 

society and its market place. ISO56000 is a management framework for managing the 

front end of innovation, utilizing tools, delivering methods for identifying opportunities, 

creating concepts, solutions or products, and assisting the organisation in validating 

them for consideration in their future development and deployment. This journey is 

demonstrated below in (Figure 40.)  

 

 

(Figure 40.) source: Idea management framework in relation to 56002 IMS Operation 

processes 

When organisations grow and expand their geographical foot print, this brings both 

opportunities such as increased financial revenue, but also issues such as culture, 

language barriers and a different or conflicting approach with their innovation journey 

and understanding.                   



However the implementation of an ISO56000 innovation management system, can aid 

an organisation to overcome these barriers by enabling every location to share the 

same process and method when reviewing sustainable innovation, by establishing the 

following key leadership and management actions.   

1. Ensure each person and team understands the key terms of innovation to create 

a common language,  

2. Understand which questions to ask to enable learning,  

3. Consider and implement specific innovation drivers 

4. Establish and gain a clear view of idea and opportunity progression 

5. Set an understanding of learning how different methods can be applied.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2. Conclusion  

While reviewing the locations provided, I discovered that there are many facets to 

expanding a business into locations around the world, all will have their challenges and 

their positive highlights. However the first fundamental question that should be asked 

when making the decision to expand into a different country should be, are they 

politically stable and financially responsible.  

To this end I suggest the UEA and Uruguay require a further in depth review, along with 

a visit to both countries. To assist I have attached the latest HSBC International 

Business Guide, offering an detailed overview of both countries.  

Uruguay is a model of professionalism, transparency and egalitarianism in South 

America. It is small, both in terms of geography and population, but it packs a powerful 

punch as it plays a vital role as a business centre and a free no barrier trading port, 

between the two giant economies of Brazil and Argentina. 



Source. (International business.hsbc 2022) 

 

 

 

 

 

 

 



The United Arab Emirates (UAE) continues to top the Arab nations in global 

competitiveness. Home to one of the most advanced infrastructures in the region and 

highest quality road networks in the world. 

Source (International business.hsbc 2022) 
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