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COMMUNICATION 
The history of communication is a long and rich one. Since time immemorial, the need to communicate has been inherent in the day-to-day activities of man, so much that man's survival is attributed primarily to their ability to communicate. Going down history lane, humans have employed different means of communications and have communicated through various verbal and non-verbal instruments: spoken words, sounds, signs, symbols, gestures, drawings, amongst others were some means employed by traditional man to communicate. Various archaeological studies point to the fact that traditional men were good artists who communicated using almost every part of their body including the eyes and hands, and also through the transmission, reception and reproduction of sounds produced both naturally or through the use of some instruments; evidences also show that they were very good in the use of their body parts in communicating. Over the years, communication has advanced with advances in technology. Communication in modern times is of such paramount importance and relevance that it has become important more than ever before, to study communication means, methods and trends, and their impact on the everyday life of modern men (Littlejohn, 2002).
In present times, the word communication is frequently applied to information exchanged between living things and/or computers. It is worthy of note that communication affords people the opportunity of idea exchange through spoken and written words, signals etc., thus connecting people and places. Basically, communication involves sharing of ideas, feelings, understanding and other information. Communication is no abstract concept as people engage in it day-in-day-out, but the study of communication means and methods became a topic of discuss and an area of study within the twentieth century. This was parted way for by technological advancement, in order to facilitate information exchange between man and his rapidly changing environment.
DEFINITION
Communication is a process which involves the exchange of ideas, thoughts, feelings and knowledge between two parties or entities, creating and sharing information in order to reach a common stand or point. It is the exchange of any form of information through spoken words, signals or writing, involving a sender and a receiver. It involves employing a means to present one's ideas, speech or thoughts as a sender in such a way that what is being communicated is quickly and clearly understood and decoded by the receiver. It involves the conveyance of information from a sender to a receiver through a medium such that there is no bypassing of the information so communicated. 
Communication involves the exchange of data/information using various media including spoken and written words, bodily gestures or digital means. It also encompasses the exchange and communication of opinions, ideas, facts and other information between communicating entities. The information so exchanged is termed communication, and it is a respected dynamic, highly rated and complicated process that permits organisms (both living and nonliving) to exchange information by several methods and through various channels.
A team is often used to mean a number of people who work as a unit in order to realise specific purposes or goals. Teamwork is the collective effort put forward by a team to realize the set goals of the team. Teamwork has the effectiveness of enabling team members to develop intellectually, emotionally, and also help in boosting their self-confidence, thus developing their ability to plan and choose with others effectively. It also aids in creating a healthily competitive and sustainable work environment with executable plans, creative ideas, progressive activities and enviable values, which will result in the team delivering the best at all times. Conversely, a poor team or poor teamwork practices and methods can cause occupational failure, discomfort, stress, frustration and relatively low productivity which threaten the continuous existence of the organization as a whole. The employees of such organizations or corporations will fail to deliver progressive results needed to keep the organization in business. A robust teamwork map is really a necessity to guide and set the path for harmonious relationships between employees in an organization in order to achieve the organization's set goals efficiently. A team's performance is expected to be above that of an individual, and is best employed when the scope of work involves a lot of data, and other success of the project depends on sound opinions which are beyond an individual's capacity. The advantages of a good teamwork with so much emphasis placed on are an increase in productivity levels and creativity which would be very useful in all intellectual activities that requires sound intellect, flexibility, adaptability, management and being in full control (Vašková, 2007). The continuous development and progress of any organization depends on good teamwork since that aids employees' development, confidence and empowerment, and also aids them in learning the right strategies to realize the specified tasks efficiently. Companies that thrive and succeed usually do not employ persons who are not team players, even if they are professionals and are highly skilled in their specific field or task; this is so because the importance of teamwork cannot be overemphasized in a workplace. Teamwork in its functional form has been part of man's existence for such a long time that there are accounts of such used in many ancient civilizations  to solve many problems, explain many concepts, make administrative and economic decisions for a group or community, etc. So, teamwork is often also described as a collective effort that is impossible to be given by an individual, but given by a group of people in order to achieve a common goal and make better decisions efficiently.
EFFECTIVE TEAMWORK BEHAVIOURS
There are behaviours which characterize a good teamwork that allows the team to achieve its desired goals.  These are referred to as effective teamwork behaviours. They are of such importance so much that a team without them is already a failure and would not achieve the responsibilities it is shouldered with. There are some basic components of an effective teamwork and these include structured communication, effective assertion/critical language, psychological safety, mutual respect, situational awareness, high values, and effective leadership behaviours. These team behaviors are valid across various fields and have also been employed in medicine after a long time successful use in some other important fields of human endeavour. Being clear on what the goals and objectives are, setting up a viable environment for creativity and equal participation, good use of tone needed for harmonious exchanges, and maintaining a standard mental model are required to cultivate effective teamwork behaviours in team members and necessary in developing effective teams that succeed.
Structured communication relates to orderliness in communication as against unstructured communication which makes exchange of information so problematic and unproductive. It is a framework or model for communication and interaction between individuals and groups.  It helps increase efficiency and reduces ambiguity while also helping in conflict resolution and harmonious communication. Briefings and debriefings, multi-disciplinary rounds, and checklists are some of the tools used in structured communication. Research tools such as polls and surveys are also seen as tools that aid in structured communication and can be used to get best results. Effective communication is neither situationally dependent nor personality dependent, and that is achievable through structured communication as it creates a predictable sequence and agreement on how members of a team will exchange opinions and ideas. Talking about the medical field, it is to the best interest of every member of a team to voice out a priority or opinion and let the team schedule and prioritize its various clinical tasks than to keep mum about such thereby putting the patient in danger and putting to risk the success of the team. Use of briefings are effective, and helps to motivate the team to act as one, take full responsibility assigned individual roles and prepare them mentally for the task at hand, usually lasting one to two minutes; briefings are used in communicating work plans, getting team members on the same page, making known in details the conditions under which the team will work, and ensuring the needed skills and expertise for various operations are available. During a procedural medical setting, the team can have a minute brief to glance at the schedule for the day including expectations, equipment’s to be used, relevant information, and required skills or expertise. This ensures the big picture has been gotten by each team member and thus the team will always be in control, instead of using the crooked method of responding to issues as they unfold. Specific risk factors associated with either the procedure to be employed or the patient should be discussed emphatically, so that the team will take precaution. According to various undergone researches and studies, briefings are observed to prevent or drastically minimize avoidable delays which cause frustration, economic loss and time loss.
COMMUNICATION THEORIES & MODELS
The term theory sounds somewhat oppressive and ambiguous to many students. Theories provide an abstract understanding or theoretical framework of a process. It is the theoretical background information about a particular phenomenon or process. Hoover (1984) defines it as a set of related statements and propositions that tries to logically explain why occurrences spring up in the manner that they do. Foss, Foss and Griffin (1999) defines theory as an effort to explain and frame an occurrence, event or experience—a series of propositions aimed at knowing and accounting for something and the way such thing or event functions world round.
Theories are essentially frameworks for the manner in which the planet operates, thus guiding and helping make informed decisions, and also helping to adapt well to the environment. A theory is a thought aimed at explaining how events occur; it is an endeavor aimed at representing an experience. Communication theories are used to refer to the set of theories associated with communication. Theories most times are not standard of judgement as they are not permanent and are not to be learnt permanently, they are works in which efforts are consistently put into which leads to more accurate explanations that will require one to unlearn old theories and relearn new ones (Littlejohn, 2002).
The structure and major elements of the human communication process are represented and modelled through communication models, thus making it easy to carry out studies and measure parameters.
COMMUNICATION THEORIES
Theories are of such importance in a field such as communication, as it directly impacts the daily activities of man. The functions communication theories serve are: they aid in understanding others as more get known about human interaction and communication through them; they help in controlling, predicting and structuring thoughts and ideas before they are being communicated; they assist in organizing and comprehending communication experiences; they aid in choosing what communicative behaviours to review; and also help challenge repugnant social trends and cultural realities and supply new ways of thinking and cohabiting. While theories come as useful in many ways, their usefulness does not really matter if we do not have well-developed ones that provide a true representation of how the world works. Littlejohn (2002) considers a communication theory to be any conceptual representation or explanation of the communication process.
Teamwork helps in developing the talents and shaping the ideas and thoughts of the employees of an organization or corporation through the automated exchange of positive ideas, opinions, experiences and viewpoints between all team members, and this creates and enhances progress and continuous development of the organization and its employees. Hence, organizations should encourage teamwork among its employees in order to foster productivity and creativity so as to earn competitive advantages and enhance each employee’s performance. Additionally, the core value of teamwork is the reduction of workload, which helps employees to perform better since they have a stress-free work life as tasks are equally distributed among all team members. Some organizations in modern times are neither progressing nor developing, thanks to their organizational structure that does not incorporate, or rather underutilize teamwork among its workers, which without doubt comes back to affect the performance of the organization and that of its employees. Huge amount of resources is additionally wasted due to teamwork inadequacies and that directly threatens the organization's development.
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