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The management and the behaviour of an organisation is one of the important factors to develop business growth. The prime focus of the study is to find the impact of leadership style and the approaches that will help to manage the organisational behaviour of organisations in the hospitality industry. The perfect approach to leadership helps to develop the core aesthetics of organisational behaviour (Rollinson et al., 2008). The study will analyse different leadership philosophies and their implications. It is important to comprehend the concepts of leadership styles and planning approaches as they can be advantageous. The techniques and styles will be compared with their practical application in various hospitality organizations. The study will examine the most effective way of identifying the essential leadership methods.
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Managing a company effectively requires a suitable method of strategy development to carry out business planning clearly and concisely. The hospitality sector is one of the largest in the UK region and faces intense competition. To promote the growth and commercial expansion of an organization, leadership abilities are crucial. A leader plays a significant role in directing the personnel and employees of the organization towards the appropriate course of action. The behaviour of the organisation influences the operations of the hospitality management (Mullins and Dosser, 2013). It can be controlled with the proper knowledge of the leadership. Different types of leadership theories are effective in improving the skills of the leaders operating in the hospitality sector. 
The Blake and Mounton grid of leadership provides impactful knowledge in developing the strategy of leadership. The leadership grid defines that there are five types of leadership behaviours that help to develop the structure and the productivity rate of the organisation. Impoverished type of leadership is the first category of the theory and it shows the behaviour of the leader in improving the team production. The self-preservation nature is the most highlighted point of this style of leadership. The production leadership has the focus on the controlling attributes of the leaders. The method of controlling the group of employees affects the behaviour of the organisation (Mullins, 2020). The middle road leadership is the next category in the leadership grid and it indicates the style and the nature of the leader who has the focus on the news of organisational production. The country club style of leadership explains the style of the leader who gives the highest priority to the needs of employees. Employees are the most important assets for organisations in the hospitality sector and the satisfaction rate of the employees is crucial for development. The style of leadership in the arena of team approach is the most vital and effective style of leadership in the grid. The efficient and cooperative level of teamwork helps to keep the behaviour of the organisation in a positive direction (Mullins, 2016). The Blake and Mounton grid for leadership helps provide knowledge of different leadership styles that are effective for organisations in the hospitality industry.
The action-centric model of leadership is another vital leadership theory that focuses on the working procedure of the leadership style. The prime ability of a leader to plan strategies for development is the main priority for the action-centric style of leadership (Thammatucharee, 2020). It helps to accelerate the changes in the organisation with a positive mindset and to increase the rate of production in the market. Change management is the nature of business in the modern world and there is a need for a perfect leadership style to manage all the operations reliably. The operations of change management in terms of the hospitality industry include the development of technology (Tuomi et al., 2021). The action-centric model relies on the core steps and the actions that are taken by the leader to increase the formulation of the change and to develop team bonding. The steps of building a high class of employee engagement and strategy of the organisation are the main roles of the leader in terms of management (Boddy, 2014). The theories X and Y are another approach to defining the style and performance of the leader in managing the organisation. The X explains the range of external motivation that is needed by the employees in the organisation. External motivation helps to create employee innovation in the organisation and upscales the style of leadership (Gupta, 2020). Theory Y suggests that the responsibility and the autonomy of the employees are important parts of internal motivation. It helps to keep the working ability of the employees in the hospitality sector and to expand the business in a new dimension. 
The gathering of knowledge from different theories provides different perspectives on leadership styles. The approaches of the leadership have an impact on the development of cultural aspects of an organisation. Multiple organisations are operating in the hospitality sector of the UK. Premiere Inn is one of the reputed hotels in the hospitality sector and acts as one of the leading organisations in maintaining heritage and culture. The inclusion of diversity is one of the vital keys to the organisational culture of Premiere Inn (Premierinn, 2024). It can be said that the maintenance of culture and diversity is one of the important priorities of the organisations in the hospitality sector of the UK. The knowledge from the action-centric approach of leadership supports the strategy of the organisations to keep cultural diversity. The leadership grid and its leadership styles define the way of increasing the rate of productivity for the organisation as the main focus. The concept of the leadership grid is supported by various organisations in the UK hospitality industry. The productive nature of the employees in the organisation has a vital role in the development of a creative approach in the industry (Darvishmotevali et al., 2020). Marriott Hotels is another reputed organisation in the hospitality sector of the UK. The organisation has a creative approach to increasing the comfort and high-quality service experiences for customers (Marriott, 2024). It can be said that the approaches of leadership theories are variables and acceptable for different organisations to develop the strategies of business. 
The need for employee motivation is one of the key points for the organisation to develop and expand the business. The stress of the work is more in the hospitality industry and the employees need the motivation to sustain their energy level for performance (Khuong and Linh, 2020). Theory X and Theory Y of leadership provide an explanation of the importance of motivation for the performance of the employees in the organisation. The comparison and contrast of the theories reveal that the main goal of the leadership styles is to develop the growth of the organisation and to expand the business. The approaches are different in different leadership styles and it depends on the integrity and the planning strategies of the particular organisation. The action-centred style of leadership can be the most effective approach for organisations in the hospitality sector. The development of the planning and execution on the real ground is the main advantage of action-centred leadership. It indicates the basic needs that are involved in the organisation. Task needs, team needs and individual needs are the main criteria of this style of leadership. It can be said that action-centred leadership helps to keep the overall balance of the organisations in the hospitality industry. The inspirational approach of the leader will be evident to keep the motivation of the employees in the organisation (Adair, 2009). It will keep the performance of the employees high and lead to the business expansion of the organisation in the industry. 
The behaviour of organisations changes to keep the match with transformation and leading the organisation for development. The style of leadership and managerial guidance are important for the growth of the business (Armstrong, 2012). In the context of maintaining growth, the leaders of reputed organisations have followed the formula of planning strategies. The working psychology in the style of leadership is vital to taking the route of organisation on the right track (Arnold, 2005). Premier Inn is one of the leading organisations in the hospitality sector of the UK. Dominic Paul is the CEO of Premier Inn and takes the major responsibility for the development of the hotel (Premierinn, 2024). It can be said that there is huge scope for organisations to develop in the hospitality industry and the changes in the organisational behaviour will help to support the growth. The proper management of the organisations will help to develop the behaviour and to execute the right way to change (Bloisi, 2007). The style of leadership is different in the path for the organisation of Mariott Hotel in the UK. Anthony Capuano is the CEO of the Marriott Hotel in the UK (Marriott, 2024.). The style and the leadership of him is based on value-based criteria. The value and integrity of the leadership style help to keep a positive influence on organisational behaviour (Buchanan And Huczynski, 2007). The effective strategies of the action-centric leadership approaches will help maintain the essence of value and priority for the brands in the hospitality industry. 
The key functions of managerial leadership are to plan, organise and execute the functions of the organisation in the right way. The approaches of leadership will keep the platform for managerial aesthetics in the organisations of the hospitality industry. The satisfaction rate of customers is the top priority of the management team in the industry. It helps to increase the effectiveness of the organisation in the highly competitive hospitality industry. The well-defined goals of a leader help to increase the effectiveness of the organisation and its behavioural statistics (Huczynski and Buchanan, 2013). The approach of team-oriented function is the most prominent method to keep the development of the business in the hospitality industry. Group diversity and team effort are vital to keep the influence of the organisation to keep innovation in the hospitality industry (Yang et al., 2022). The action-centred approach and its team needs are one of the main priorities to upscale the functions of leadership. The perfect combination of the team bond keeps the flow of performance of the organisations. The transformational changes in the behaviour of the organisations help to develop the core strategy of improving performance (Robbins et al., 2008). The changes in the behaviour of the organisation are widely connected with the statistics of employee engagement. 
The running and the growth of the business widely depend on the performance and the stability of the employees in the organisation. A perfect leader has the action to communicate with the employees and to motivate them in the work. The rate of job satisfaction among employees is one of the key points behind the growth of the business in the hospitality industry (Sürücü and Sağbaş,2021). The approach of leadership to motivating the employees helps to keep the rate of job satisfaction among the employees and supports the business growth. 
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In the concluding note, the study evaluates different styles of leadership that will be suitable for the management of organisational behaviour in the hospitality industry. The hospitality sector has spread the business in a wide region and there are multiple numbers of organisations. The needs of perfect leadership planning and approaches are needed to explore the areas of business growth and to keep the organisational behaviour positive way. Different theories related to the style of leadership have been discussed in the study to find the method of approaches. In the consequence of finding the perfect leadership approach, the examples of different organisations have been evaluated. The discussion has been done in comparing the approaches with the eminent leaders of Premier Inn and Mariott Hotel in the region of the UK. The action-centric approach of leadership has been marked as the perfect style that will help to manage the behaviour of organisations in the hospitality industry. 
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