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Executive Summary
The author of the report looked at Chrissie Rucker and he believes that her main area of motivation is the socio-cultural theory and a small amount of psychological theory applies to her way of being an Entrepreneur. The economic theory does not apply to Chrissie Rucker because she is more concentrated to build a White empire than earning more money.
Chrissie became an Entrepreneur thanks to the environment and the influence of her boyfriend. Chrissie Rucker experience could make people understand that with the right support, determination, mindset, and the desire the achieve and learn something new could make anyone be an Entrepreneur.
1. [bookmark: _Toc535334737][bookmark: _Toc535334804][bookmark: _Toc535336533]Introduction 
The aim of the report is to give an understandable definition of Entrepreneurship and three Entrepreneurial motivation theories. An entrepreneur will be chosen by the author of this report where examples will be given to explain in details the theories. This report has a brief introduction; there is also the main body where there is the definition of an Entrepreneur, the biography of the Entrepreneur chosen by the author of the report and the motivation that made the Entrepreneur to become an Entrepreneur. In the following section, there are three motivational theories with examples. In the end, there is a short conclusion where there will be given a general overview of the report.

The purpose of this report is to discuss the various definitions of Entrepreneurship and Entrepreneurial motivation with reliable academic theories. The report will discuss how the Entrepreneur chosen by the author of report could be addressed as one and there will be giving examples from the Entrepreneur biography to analyse each theory.
2. [bookmark: _Toc535334738][bookmark: _Toc535334805][bookmark: _Toc535336534]Main body
2.1 [bookmark: _Toc535334739][bookmark: _Toc535334806][bookmark: _Toc535336535]Definition of Entrepreneurship 
There is no precise definition for Entrepreneurship but there various definition by theorists and academics from the economic, psychological and socio-cultural point of view. According to Drucker (2014), Entrepreneurship is a managerial operation used to create and manage innovation. Barringer (2015) states Entrepreneurship is when people who launch their own company have the skill to design a product and services with the potential to improve people’s lives. According to Cantillon (2010), an Entrepreneur is an agent that buys capital goods at valid prices and converts them into new product. McClelland (1967) believes that the people high need for achievement is the main reason why people become Entrepreneurs. As described by Wickham (2006) claims that an entrepreneur is continually searching for new challenges. In order words, Entrepreneurs are never contented with their achievements and they try to accomplish new objectives. Basically, there are various definitions of Entrepreneurship and there is a conflicting between theorists to give a specific definition.
2.2 [bookmark: _Toc535334740][bookmark: _Toc535334807][bookmark: _Toc535336536]Chrissie Rucker’s biography 
The reason why the author of the report chose Chrissie Rucker because she fits into the Socio-Cultural theory and with Wickham (2006) definition. Chrissie Rucker OBE is a British businesswoman and she is the founder and Chairwoman of The White Company (Lewis, 2010). The White Company is a retailer of beddings, furniture, home decor and dinnerware based in London (Card, 2016). In 1994, Rucker inherited £6,000 from her grandmother to launch her company The White Company (Joseph and Davies, 2015). Her husband Nicholas Wheeler paid her £5000 in exchange for a 25% stake and she also received £50 weekly from the New Enterprise Allowance scheme (NEA) (Lewis, 2017). In 1993, Chrissie Rucker produced her first mail-order brochure which was a 12-page catalogue (Card, 2016) and The White Company made over £258,000 in its first year. Rucker was very dedicated, she worked 16 hours daily until the birth of her first child (Joseph and Davies, 2015). In 1999, she opened her first store and employed her first managing director. This helped the brand to grow and make an impact in the market. The growth of The White Company was constant and always in search of new customers, satisfying the old customers and continuing to expand the products range (Card, 2016).
2.3 [bookmark: _Toc535334741][bookmark: _Toc535334808][bookmark: _Toc535336537]Chrissie Rucker’s motivation to become an Entrepreneur
Chrissie Rucker’s boyfriend’s boring taste in furnishing was one of the reasons that she fell in love with the colour white and chose to her have everything white in her home (Joseph and Davies, 2015). The boyfriend had mouldy brown coloured furniture in his flat (Lewis, 2010). Rucker went to the shops to search a good replacement but she struggled to find quality pure white bedding at affordable prices (Lewis, 2017). That experience motivated Rucker to set up her own business where she could sell everything in every shade of white (Joseph and Davies, 2015). 
3. [bookmark: _Toc535334742][bookmark: _Toc535334809][bookmark: _Toc535336538]Motivational theories
Whenever an Entrepreneur starts a business, he also has to accept the possible risks that he could face when trying to make a profit (Bull and Wilard, 1993). There are various published papers which could be considered part of the Entrepreneurship theory, but none of these theories has been accepted as the main theory of Entrepreneurship (Bull and Wilard, 1993).   
[bookmark: _Toc535334743][bookmark: _Toc535334810][bookmark: _Toc535336539]4.1 Psychological theory
Numerous authors gave an explanation regarding Entrepreneurship theory from the psychological point of view. Some studies believe that achievement and motivation are the key characteristics that an Entrepreneur should have in order to succeed (Carsrud and Johnson, 1989). There are no definite characteristics that are vital to becoming an Entrepreneur, however, there are seven qualities that studies consider to be important. Bhattacharjee and Akhouri (1975) summarised various research studies where they explain the main characteristics that an Entrepreneur should have. The seven qualities are the need for achievement, the need for influencing others, sense of efficiency, risk-taking, self-examination, the hope of success and a need for power (Davidsson, 2016).
According to Hagen (1962), Entrepreneurs are ambitious people with high levels of activity who are always searching to accomplish something new regardless of setbacks. Some studies believe that the ‘quality of being always in search of achieving something new’ could be also be learnt through specific training (McClelland, 1967). 
When Entrepreneurs start their business activity, they may find some difficulties and it will enable them the work efficiently and achieve their objectives (McClelland, 2015). Entrepreneurs need the skill to influence the people who are important for them to succeed in their business (Miner, 2015). Other characteristics that an Entrepreneur must have are self-confidence and determination. These qualities will enable Entrepreneurs to resolve inevitable problems (Fernandes and Mota-Ribeiro, 2017). According to Baron, Mueller and Wolfe (2016), an entrepreneur has to be proud of his previous achievement, focus on his present and set achievable objectives for the future.
Brockhaus Sr (1980) claims that a businessman has to be a risk-taker and he must face challenges with care. An Entrepreneur must calculate the risks, make exhausting effort to prepare rational plans and complete them accurately (Kuratko, 2016). Self-examination is one of the most important features of a successful Entrepreneur. A businessman should receive feedback, correct his mistakes and change his decision and actions in order to improve (Hart, 2018). Entrepreneurs should have the habit to face their work with confidence in order to succeed, and this mindset increases their level of performance. In other words, an Entrepreneur must be constantly optimistic (Cassar, 2014).
Sharma (1980) stated that Entrepreneurs are motivated to earn more power and they do everything possible to get it. There are two factors that motivate businessmen to earn power which can be classified as internal and external factors. Internal factors include educational and occupational background because of the desire of the entrepreneur to learn something new which can motivate entrepreneurs to achieve power. The external factors include the final consumer to ask for the product, support from other businesses, availability of raw material and labour and the support and assistance of Government (Sharma, 1980). 
When Chrissie Rucker started her business she recognised that she made many mistakes (Card, 2016). She also revealed that she is not the type of person who dwells on mistakes or problems but she believes as a good entrepreneur you have to recognise them (Joseph and Davies, 2015). When customers are involved you have to solve the problem and learn from the mistake (Joseph and Davies, 2015). She did not have all the features to be an Entrepreneur but her determination to achieve, to receive feedbacks and her aim to succeed (Joseph and Davies, 2015)
[bookmark: _Toc535334744][bookmark: _Toc535334811][bookmark: _Toc535336540]4.2 Socio-Cultural theory
There several studies that have analysed the entrepreneurship sector from a social-cultural point of view. According to Nordqvist and Melin (2010), a significant number of entrepreneurs arise from families with an entrepreneurial or business background. The author also stated that parents with a business background are more likely to train their children to become independent and self-determined (Nordqvist and Melin, 2010). These factors could motivate and inspire someone to become an entrepreneur (Chell, 2007). The socio-cultural factor could persuade people’s mindset for a particular aim or profession. According to Elert, Andersson and Wennberg (2015), education in schools and Universities, beliefs, values and religion could be some of the main factors of the socio-cultural theory. 
Normative behaviour affects the other types of behaviour someone adopts in their life. These patterns are set by many factors that affect someone from childhood (Rauch and Hulsink, 2015). Family, customs and traditions are the major factors that influence people during their childhood (Macpherson, Jones and Jayawarna, 2015). Children born into business communities are more likely to get training from their parents and develop an effective approach towards business (Chell, 2007). These children have support from their family and the business community, in other words, it could be said that these children have business in their blood (Powell and Eddleston, 2017).
Chrissie Rucker had a happy but disorganised childhood because of the divorce of her parents when she was seven. Rucker and her sister moved with their mother, her father was a commodity broker while her mother was only interested in her horses (Joseph and Davies, 2015). Rucker had ambition for the fashion industry but when she was a teenager she considered herself to have a Sloane Ranger lifestyle. In 1987, Rucker and the fashion journalist Plum Skyes were among the girls chosen by the judges to parade in the Berkeley dress Show (Card, 2016). The judges were attracted by the Rucker’s simplicity and by the way she is determined. After the event, she found that she was not interested to be a fashion designer (Joseph and Davies, 2015). She worked as a receptionist and then as a fashion assistant for important magazines. When she met her Nick Wheeler was when she understood that she wanted to be an Entrepreneur. She wanted to produce white quality products at affordable prices (Joseph and Davies, 2015).
Chrissie Rucker is involved in the Global Entrepreneurship Week which is a programme where Entrepreneurship is introduced to young people in six different continents (Global Entrepreneurship Week, 2019)Rucker believes that it is always a good time to become an Entrepreneur and to do something that someone is enthusiastic about (Card, 2016).
[bookmark: _Toc535334745][bookmark: _Toc535334812][bookmark: _Toc535336541]4.3 Economic theory
Neoclassical economic theory believes that the markets are competitive, knowledge and information are available and accessible and brokers are rational actors that bring equilibrium to the economy (Baumol, 1993). Economic incentives are considered as acceptable conditions for the development of the entrepreneurial sector. As described by Papanek (2018), these include taxation policy, infrastructure facilities, Governments’ policies, supply and demand, opportunities for investments, the readiness of raw materials and finance, enough competitors and acceptable knowledge of technology (Rae, 2008). 
The progress of Entrepreneurship depends on the facilities to achieve more knowledge and skills needed and these will enable other people to take full advantage of these means (Naudé, 2014). Education training institutes could promote Entrepreneurship by highlighting the necessary values, which could include originality and encouraging people to have a risk-taking attitude (Schumpeter, 2017). The Government could create a good environment for the development of Entrepreneurship by creating awareness of the significance of Entrepreneurship for the growth of the country (Schumpeter, 2017). Additionally, by creating the atmosphere to promote the values of Entrepreneurial behaviour through the media and education programmes, building research and development institutes and creating united infrastructure facilities and services (Naudé, 2014). 
Various researchers and authors believe that the success behind an entrepreneur is influenced by economic and environmental factors (Kilby, 1971). The business environment includes various surroundings or forces that could affect business activities such as competitors, substitutes, customers, innovative technological developments and the trend of the industry (Toma, Grigore and Marinescu, 2014). Economic factors contain trade cycles, economic resources, system, policies, level and distribution of wealth and income (Meek, Pacheco and York, 2010).
The economic theory does not apply to Chrissie Rucker because she not aiming to build a powerhouse. She is not really keen to increase her profits but she working to increase her business and increase her brand (Card, 2016).
4. [bookmark: _Toc535334746][bookmark: _Toc535334813][bookmark: _Toc535336542]Conclusion 
To conclude this report, there are various aspects that should be studied in Entrepreneurship. The author of this report, could not give a detailed definition and theories about Entrepreneurship due to the limitation of word count. Chrissie Rucker motivation to become an Entrepreneur and her dedication to help the younger generation and other people to believe that everyone could be an Entrepreneur is something that should be considered. From the theories discussed in the report, every Entrepreneur is different and Chrissie Rucker fits in the socio-cultural theory. Rucker’s aim to sell white high-quality products at affordable price is an important factor because she became an entrepreneur without knowing.
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