Strengths- 
Well known reputation: Swansea sport and health team have a strong relationship within the community, which helps contribute to sports and health initiatives.
Collaborative network: the team can help get partnerships with local schools, universities, health organizations and sport clubs to help provide a wide range of services and programs.
Expertise and professionalism: the team has qualified professionals with strong knowledge in sports development, health and fitness and community engagement which makes sure it runs effective program delivery.
Community engagement: active in promoting sports and physical activity within the local community, which could result in increased participation, health outcomes and gaining a positive public perception
Diverse range of programs: the team will offer a range of different programs which will target different age groups, skill levels and physical capabilities. All the way from youth to senior.
Access to public Facilities and green space: working in Swansea gives access to multiple different public parks, beaches and sport specific venues such as swimming pools and gyms. Which can all be used at a low cost.
Track record of successful events and initiatives: the team have previously held community events and campaigns, that have had a good attendance which means they have built credibility and a positive public perception.
Volunteer and leadership development opportunities: the team offers pathways for young people to get involved. This can help build leadership skills and strengthen community ownership of sport initiatives.


Weaknesses-

Limited Funding: many local sport organizations face budget constraints, which can hinder the ability to expand services and improve facilities and invest in marketing.
Depending on volunteers: Relying too heavily on volunteers for programs which could impact the delivery of the session by making it inconsistent, or staffing challenges.
Access and inclusivity: while the team may offer great services, some local communties may find it difficult to access programes due to factors like transportation, language barriers or financial constraints.
Underutlised Facilities: there may be times when the facilities are underused due to poor marketing or scheduling inefficiency.
Outdated programmes: some of the programs offered might not be in line with the lasted trends in sport development, fitness and health which could lead to lower participation.
Inconsistent participant retention: even when programs attract people, maintaining a long term engagment can be difficult especially without any incentives.
Time and space limitations: having to share the venues with members of the public who aren’t taking part means the ability to host events during peak demand periods are a struggle. Along with how long the session on the day can be.
Volunteer turnover: even though volunteers are a huge assets to the team, a high turnover along with lack of training can cause them to burnout which will impact the program deliver and participate experience negatively.


Opportunities-

Expansion of digital services: offering virtual classes, such as online fitness challenges, could expand the reach past the local community and help cater to people who can’t attend in person.
Youth engagement programs: developing initiatives aimed at schools, youth clubs and grassroots sports could increase early involvement in sports and help foster a long-term community health.
Health and wellness focus:  mental health and wellbeing has become a bigger concern, the team can expand its offerings to include mindfulness, stress and wellness initiatives alongside physical health programs.
Sponsorships and partnerships: becoming partners with local businesses and securing sponsorship from national brands could provide additional funding and resources for new project or facility improvements.
Increased collaboration with universities: including universities for research or student placement could make the teams credibility better and contribute to innovative programming with better evidence- based practices.
Specialist programmes for disabled and older adults: making more specialised programs for people with disabilities or elderly people can cater to underrepresented groups and promote inclusivity in sports and health.
Sustainability initiatives: incorporating suitable practices in the team's programs for example, eco- friendly equipment along with promoting active transport. Could help the teams repiation alihn with current trends.

Rise of active tourism: Swansea coastal areas and surrounding nature can be leveraged to offer active tourism experiences such as outdoor fitness spaces, guided walks and adventure sports which can attract victors to the area which will help increase engagement.
Cross- sector collaboration with arts and culture: collaborating sports with arts such as dance, theatre and performance could introduce new creative fitness programmes that can appeal to a different type of community which can help increase engagement and participation.

Threats-
Competition from private sector: private gyms, fitness clubs and health clubs may attract individuals away from local services, especially if they offer more personalised or high-end experiences.
Funding cuts: funding for local sports and health services is often subject to government policy changes, which can lead to budget cuts and restricted service offerings.
Economic downturn: economic factors could reduce the ability of individuals to be able to afford to take part in sport programmes, which will lead to lower participation and can cause potential funding challenges.
Changing demographics: the local population might be changing in ways that affect the demand for certain sports, such as aging communities or a decline in interest in traditional sports.
Health and safety concerns: concerns about injuries or health risks could also be a reason for lower participation in physical activities, especially if the programs aren’t managed properly.
Weather dependency for outdoor activities: bad weather in Wales, during the winter can negatively impact the participation rates, which can lead to the programmes getting cancelled.
Loss of key staff or expertise: if well experienced staff leave and can’t be replaced easily/quickly it can result in program gaps, loss of knowledge and lower program quality which can affect the engagement and participation rates 
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