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“A critical review evaluates the strengths and weaknesses of an item’s ideas and content. It provides description, analysis and interpretation that assess the item’s value. It’s an exercise that can be carried out on many different types of writing, but is most often carried out on a report, a book or a journal article.” (CIPD, n.d)
The defintion of a critical review is  a writing assignment that requires you to analyze and summarize a text. It assess the advantages and disadvantages of an item’s ideas and context. It is an objective is to summarize, assess, and offer a recommendation for a text based on your assessment. Usually, it concentrates on just one text.

The critical review will focus on the areas of self-management, personal, cognitive, and unconscious bias, accountability and authentic behaviour, interpersonal relationships, and professional integrity. As I work, I will consider each of these considering the situation. giving a reason for what happened and why it happened and Who was impacted by it along with the results of their actions. Within my review I will include if it were my personal situation how I would have acted differently. Lastly from my gained knowledge of this case study, I will apply these to my own behaviour and professional development by creating a personal development plan regarding every area that I examined.
This case study examines the case of the SMART Engineering company where Dr Alice Parker works. She is knowledgeable female engineer who was brought up in Prague and has worked at the company for the previous 5 years. Her wife also works at the company, and they have both found themselves and the other female engineers being overlooked by the male members at the company, especially James Parker who is the team leader.They feel like the company is very divided and is more ‘us and them’ rather than a team unit.They are currently looking at producing an electric car, but in the doing to this they face many barriers in the way which is looking in resulting to a failure as there is an incoming deadline.Despite having worked as engineers for thirty years, Alice and her wife wish to retire.After studying this case study i will break it down into sections and critically review in my own personal opinon of the weaknesses, strengths and importances and explain my understanding in the duration and what i have learnt in the process.
[bookmark: _Toc156328049]Self-Management

 Self-management is having the ability to regulate our own thoughts, feelings and actions in a civilized manner is known as self-management. The ability to exercise self-control is a necessary skill. 
“The definition of self-management is all in the name: It’s the ability to manage or maintain control of yourself. It’s knowing how to manage your emotions, tasks, behaviours, impulses, and even your time.”  (Kat Boogaard, 2023)
It is important to have self-management because you need it to support your goal setting, time management, stress relief, motivation, and to be successful. It also facilitates your growth in self-awareness which leads you to make better and more clearer life decisions whether this be within a workplace or day to day things. 
“Self-management is important because it leads to better emotional intelligence by supporting yourself awareness and wellbeing. It means staying on top of social cues and respecting your own personal needs.” (Alicia Raeburn, 2023)
In the case study, there were several areas which brought attention to the important of self-management, Such as Dr Alice Parker and her wife deciding to leave the company, Because of these actions Dr Alice parker and her wife were affected as they are now without a job due to actions of others. Personally, I believe they should have been not so quick to leave but stay and defend themselves and other female colleagues especially during meetings where they had a chance to be vocal and not let other team members affect them so easily, due to the way they acted towards Dr.Parker it made her feel constantly guarded and uncomfortable with sharing details of her projects, it also caused them to miss their deadline of their project at work due to how they all were managing themselves and causing friction between one another. If this was me who found myself in this situation, I would have overpassed my colleague's behaviours and self-managed myself to work to the abilities I wanted to by doing this it would make Dr.Parker be more focused on her work and staying within the job. It is important that the company and Dr.Parker use self-management so in future they do not miss deadlines for work that is due by reflecting on where their own selves are going off track, this will also help reduce stress between everyone which will encourage the company to work better.
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Personal bias refers to learned beliefs, opinions, or attitudes that people are unaware of and often reinforce stereotypes. These personal biases are unintentional, automatic, and inbuilt, leading to incorrect judgments. (Impactly, n.d)
Unconscious (or implicit) bias is a term that describes the associations we hold, outside our conscious awareness and control. (Imperial College, 2022)
Cognitive bias is the tendency to act in an irrational way due to our limited ability to process information objectively. It is not always negative, but it can cloud our judgment and affect how clearly, we perceive situations, people, or potential risks. (Kassiani Nikolopoulou, 11 December 2023)
Unconscious biases are important to be determined in the workplace because they
need to be eliminated. Nowadays, we are heading towards a new era, where diversity is overall accepted. It is indeed difficult to get past these impluses altogether, but they can be significantly removed through initiative and awareness. (M Maylk, December 2023)

            Personal bias is important because to have personal bias is to be human. We all hold our own subjective world views and are influenced and shaped by our experiences, beliefs, values, education, family, friends, peers and other. Being aware of one’s biases is vital to both personal well-being and professional success. (Lindsay Northon, 2016)

Cognitive bias is important because they facilitate our ability to make decisions by assisting us in understanding what we're seeing more rapidly.
   

 My own understanding on this in a workplace is that the various elements of bias may have an impact since it may have an impact on judgment, decision-making, hiring, employee performance, and culture.It is important to address your biases in the workplace through awareness and training to enable equality and diversity.

Within this case study, there was many areas which highlighted the importance of personal, cognitive, and unconscious bias, such as the female engineers being overlooked, team members being affinity bias by gravitating towards those with similar backgrounds and experiences, also the negative talk of females taking charge of an important project. This shows the bad points as they are being gender bias towards the females and their capabilities. The outcome of these actions made Dr Alice Parker and her female team members to be affected as this caused them to be left out from the male team members and judged based on their gender. Personally, what I would have done was not judge people on their personal backgrounds or gender and not favourite certain team members on our personal similarities to me. This would have made an easier flowing work environment by including which would have helped everyone to get on more smoothly and make the male and females more comfortable speaking with one another. It is important that personal, cognitive and unconscious bias gets used in a positive way to reduce diversity and put a stop to stereotyping and discrimination to make everyone equal within the workplace.
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 The definition of accountability is “The fact of being responsible for what you do and able to give a satisfactory reason for it, or the degree to which this happens.” (Cambridge Advanced Learners Dictionary & Thesaurus, 2023)
“An authentic is defined as someone who isn't afraid to be true to who they are, including their personality, values and principles in life.” (Rebecca, December 2022)
Accountability is important because it strengthens trust, helps to build genuine teamwork and facilitates monitoring your behaviours and actions.
“Accountability is essential for a productive, successful life. By being accountable, we set the example for others to follow and inspire them to do their best as well.” (Nimra Basit, September 2023)

“The importance of authenticity can be evidenced by its strong links with well-being.  More specifically, being authentic results in more positive emotions, greater life satisfaction, feelings of greater autonomy and control, a greater sense of purpose and greater self-acceptance.” (Wood, et al., 2008).
In this case study there were numerous areas that showed the importances and absences of accountability and authentic behaviour, such as when Dr Alice Parker’s senior manager making promises and not following them through, which shows to me that they aren't taking accountability that they had indeed made promises to do certain things at the workplace. Also, the male colleagues within the business bypassing how they feel about is showing they are not being real or genuine by not expressing their own feelings. What i would have done was made it clear to the senior manager that these promises had been made and could affect business without following them through, this would have possibly made a different income on how things progressed within the company and team. It is important that all the team workers and management taking accountability to help them build trust between one another this and put restoration back to the company, it is also important that they stay true to themselves, stay authentic and reflect on how to use self-management and accountability for their actions.

[bookmark: _Toc156328052]Interpersonal relationships

 “An interpersonal relationship is a social connection or affiliation between two or more people. Different types of interpersonal relationships can include your connections with your partner, loved ones, close friends, acquaintances, co-workers, and many others who make up the social connections in your life”.  (Kendra Cherry, 2023) 
Interpersonal relationships depend on good communication Three primary means of communication exist. These include verbal communication, which is using social media such as Instagram and twitter, written letters and text messages. During vocal communication, tone, pitch, and loudness are essential as it allows the other person or people to fully know how you mean the message. And lastly visual communication which includes your use of posture, making eye contact, and facial expressions.

It is important because interpersonal relationships help you understand yourself better. Each relationship pinpoints an important aspect of your life. It also minimizes physical and emotional sickness. (Surabhi Kedia, July 2022)
Throughout this case study, there were a few areas that highlighted the importances, weaknesses and absence of interpersonal relationships, such as the management at the engineering company's lack of communication by speaking to certain team members without others knowledge this shows weak interpersonal relationship because it is poor communication. Also, they lacked to take the time to listen Dr.Parker which caused her to be affected and feel undervalued. What I would have done being management was use the correct procedures to address my staff and communicate in an appropriate manner and even set up a talking meeting to increase clarity. By doing this it could have helped staff to feel more comfortable to speak and make them feel as though they opinions matter it also may have made them feel more valued at work. It is important that in future they show more positive interpersonal relationships because it will help everyone to understand each other in a clearer manner. As a useful tool for leadership and team building, the Johari Window (Luft and Ingham, 1955) can help people become more self-aware, communicate better, build stronger bonds with others, and promote individual and group development.

[bookmark: _Toc156328053]Professional Integrity

By having professional integrity means you are a trustworthy, honest person which shows good morals within yourself. It means you hold yourself accountable for your own right or wrong doings no matter the situation or circumstance.
“Professional integrity is the practice of maintaining appropriate ethical behaviour. It is the practice of showing strong adherence to moral and ethical principles and values such as honesty, honor, dependability, and trustworthiness. People who behave with professional integrity generally uphold a moral standard of conduct, both in professional as well as personal endeavours.” (Indeed, Editorial Team, 2022)
It is significant to know how important professional integrity is within a business setting because “Integrity at work supports a company and a leaders set of moral and ethical standards. This will result in both happier employers and employees. For instance, reviewing policies and procedures before starting a complex task or being honest about forgetting to do an important task are two examples of showing integrity at work.” (Elizabeth Perry, 2022)
Included in this case study I noticed several areas that highlighted the weaknesses and importances of professional integrity, such as individual team members showing favouritism towards staff which have similar lifestyles and making some other’s opinions feel unwanted especially the woman which by doing this, it has impacted Dr.parker by causing her to not want to voice her own opinions and not sharing any new products or ideas that she produces. This shows poor professional integrity as its not showing good morals from the team leader and management team by bypassing the female's ideas. If this was my personal situation and I was management i would include everyone, id reflect on how i am making Dr.Parker and others feel. This would make a more ethical environment and end up making the company and its members happier.

[bookmark: _Toc156328054]Personal Development Plan

A personal development plan is a written document that outlines your personal goals and the steps you will take to achieve them. Unlike other forms of goal setting, a personal development plan might contain a variety of goals that may or may not be related to one another. This might include diverse goals such as learning a new language, developing new workplace skills, practicing a healthy lifestyle and joining an organization that teaches how to enjoy public speaking.” (Jennifer Herrity, October 2022) It is a documented record of self-evaluation and development that serves as a thorough action plan for achieving academic, personal, or professional objectives.
Having looked at the review there are several areas that I believe I can improve as part of my personal professional practice. These include self-management, personal, cognitive and unconscious. I used reflection model Kolb (1984) and SMART (Doran et al, 1981) goals. SMART goals are Specific, Measurable, Achievable, Realistic and Timely. This is a useful method for organizing the actions needed to fulfil the grant's long-term objectives. It assists you in putting your grant's concepts into practice. Personal development plans are important because they support you in writing down your objectives so that you can accomplish them and in reflecting on who you are and how to better understand yourself. 
My personal development plan is located in Appendix A.

[bookmark: _Toc156328055]Conclusion

Within this critical review of the case study, I have covered the areas of self-management, personal, cognitive and unconscious bias, accountability and authentic behaviours, interpersonal relationships and professional integrity. I have discovered the many points within these sections and how I would have led things differently. If I found myself in this circumstance, I would have upright made sure I defended myself and the other feelings corners and told the team leader and manager my feelings regardless of what they would have thought about it. I also would have made sure I shared my opinion's, new products and all ideas as even if i was told not to as everyone is there for the same reason, to work. I would encourage all members to not discriminate or divide against one another and be a team, rather than individual circles.By doing this it would of stopped all divides within the workplace and made everybody to communicate better. I think that Dr.Parker should have examined how she handled herself, taken responsibility for her lack of authenticity, and stood up for her convictions. Building interpersonal relationships requires having strong morals and communicating them, something Dr.Parker did not demonstrate.If she toke those actions she would then understand where she is going wrong as well as others.
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After looking at and critically reviewing this case study, i have discovered several areas for my own personal professional practice development. These are charted and taken into further detail in the chart below. 

	Personal Development Plan (SMART Based)

	Developmental Areas

	Desired Outcome
	Actions I will take
	Resources
	Success Criteria
	Target Date

	
Self-Management

	Improve self-awareness
Enhance self-motivation
	I can do this by writing down my life goals and values

	Keep a notebook and diary.
	Ask peers for feedback
	Review in 6 months' time

	
Personal, cognitive, and unconscious bias

	To be free of cognitive and unconscious bias at work
	Go on to linked in courses and Tedtalks
	Online resources
	I will measure my success by reflecting on how i act while at work
	Review in 3 months

	
Accountability

	Be more accountable to my workmates, especially if I do wrong and blame them.
	Be clearer about my roles and responsibilities
	Write it down and review it
	Ask workmates what they think
	Review in 6 months

	
Authentic behaviour

	Be more authentic at work and not pretend to be anybody else.
	Observe myself objectively
	Do online research on authenticy 
	Find out other peoples opinons 
	Review in 6 months' time

	
Interpersonal relationships

	Work on my communication skills
	Build up better relationships with colleagues at work
	Read books on communication
	Reflect on how I'm improving on communication
	Review in 2 months. 

	
Professional integrity

	Evaluate my strengths and weaknesses
	Do a swot analysis to figure where to improve
	Use self-growth maps 
	Ask family and friends for remarks
	Review in 1 month
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