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There are several types of problems and issues that impacts the families and the communities with whom we are directly or indirectly associated, and these issues are often multifaceted in nature. These issues have also been characterized to be ambiguous and difficult to administer and hence they are treated as complex problems. Such issues may prevail in the workplace as well wherein employees or the employers face these instances. Complex problems are often difficult to address since the opinions regarding the extent of difficulty associated with the said issues vary across people. Such differences of opinions are usually associated regarding the cause, nature and extent of the problem. The complex workplace problem that has been chosen for the effective amelioration has been discussed herewith with abrupt decision-making skills and problem-solving scenarios. I had been associated with Marks & Spencer’s (M&S) since the last two years. The workplace issue that I had been facing since quite some time is that my office authorities wanted me to work on a broken machine and having done that, I accidentally injured my hands. This is indeed a workplace problem that I have been facing since its inception and requires immediate resolution. 
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The scope and impact of this problem which I had been facing in the M&S work floor can be ascertained with intricacy. Since M&S is a fashion brand and I need to assist other employees with the packaging facilities of the readymade products, having done that, it is very much important to have access to machines so that more number of products can be packaged in the shortest time period. The machine with which I had been associated was a faulty one and had broken down after significant time period of usage. I had to complain to the higher authorities regarding the replacement or repairing of the machine but was in vain. Since we the workers need to fulfill a target every day, hence I was pretty much preoccupied in accomplishing as much packaging as possible and while doing so ended up injuring my hand on the broken machine. The scope of using such machines is way too disruptive and the impact can be lethal at times. I had to constantly lift the machine every time it stopped working and it was difficult for me to do so and strenuous at the same time. Hence, working with such broken machine can be considered as a workplace difficult scenario which may result in physical hazards. 
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It is pretty much impossible to troubleshoot every possible scenario associated with a broken packaging machine in the production line. But on the contrary, there are indeed some of the recurring issues that have risen in the past few years and although some of these problems do not have any obvious resolution, identifying the basic reason behind the breakdown of the machines can make the resolution far easier. There can be inconsistent filling issue in the packaging machine since different filling machines use different protocols and principles. Hence inconsistent filling can be an issue and a suitable cause behind the breakdown of the machine being handles in the packaging line. Since the machine that I had been handling in the M&S production line platform had associated nozzles and with overflow fillers, the equipment might have become disrupted in this technique. 
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Every machine has got its own shelf life and having said that, the machines need periodic servicing to monitor its effectiveness. I do not suppose the machine that I had been associated with was serviced properly and even if done so, it had not been monitored properly for surveillance measurements. Following the protocols of the Health and Safety at Work Act (HASAWA) 1974, each and every instrument in the work floor needs to be periodically kept under strict monitoring so that the health and safety concerns and issues of the workers can be eventually addressed without delay. Since I had been injured while working with the broken machine and I had previously risen compliant regarding this issue, I fall within the compliance of the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) of 2013 wherein the company is liable to acknowledge their act of denial of my complaints in the very initial basis. 
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There can be a range of alternative solutions which can be implemented in response to the risen concern of the broken equipment. The first and foremost troubleshooting approach that can be implemented is to call the service center from where the machine had been initially bought and request for an immediate service check. This is may deem to be suitable if the machine is repairable. On the other hand, if there is no way the machine can be repaired or even if partially repaired may become unserviceable every now and then resulting in detrimental effect, another alternative is to completely replace the broken machine with a new one. The replacement alternative can be considered as a long-term measure for solving this issue under context as it will allow professionals like us to handle instruments more intricately and without having to fall prey to any machine-based hazard in the workplace. The decision needs to be undertaken at once and until and unless any solution is being implemented, the machine needs to be kept away from the working floor in order to prevent any further accidents. It is the responsibility of the company authorities to collaborate with the service center from where the machine had been bought and consider the conduction of a risk assessment of the machine on an overall basis. This would allow both the company from where the machine hails as well as M&S to understand the probable issue with the machine and to what extent is it repairable. The entire risk assessment should be carried out in a preplanned manner followed by reporting the findings to the higher authorities and the stakeholders of M&S regarding the further decision to be taken. 
[image: ]Slide 8: Use of a decision-making technique

M&S has the option of undertaking the Preventive Maintenance (PM) program which helps in addressing, anticipating and acknowledging the changes or the wear and tear issue of the machine. This can be performed on a continuous basis so that the corrective actions can be undertaken with immediate effect. This also ensures that the machine either repaired or replaced remains reliable and also performs effectively. All the PM’s need to be comprised of activities controlling and planning for maintenance of the items such as inspections, adjustments, lubricating parts as well as replacement of any non-functional components. The PM for the broken machine might also include regular testing and analysis on the performance of the machine such as the maintenance of the diesel fuel system followed by testing. The prime principle of PM in this case is to ensure the fact that machines are eventually screened before any sort of breakdown or resultant accident occurs. The successful PM practices can be undertaken in this case as well to extenuate the lifespan of the machine, provided the machine is repairable. This needs to be done for minimizing the unscheduled downtime that might emerge with unnecessary CAT breakdown of machines. 



[image: ]Slide 9: Effectiveness of PM for the Broken Machine at M&S
If the PM protocols are properly implemented, there shall be inclusion of certain benefits such as improvement of the machine and reliability of the system; reduction of the replacing the expensive parts of the machine; improving the inventory control and management; minimizing any unexpected breakdown, extension of the longevity of the machine; and, improving the resale value of the machine. An effective PM program has been considered as an all-inclusive approach towards machine management from the moment the machine gets purchased till the end of its useful life. 








[image: ]Slide 10: Developing the plan for implementing solution
The total PM package which would eventually increase the lifecycle of the machine besides minimizing the chances of further breakdown consists of certain parameters and stages. First and foremost, purchasing the right machine if replacement is the only solution is critical and crucial at the same time. This is of paramount importance and the most appropriate machine needs to be bought in the right condition whether it is new or a used one. Training the operators is another crucial stage that needs to be undertaken to implement the solutions in case the machine gets repaired or replaced. Being a worker of M&S, I had been trained to handle the machine quite effectively although it becomes way more difficult to handle these equipment’s when they are worn out. The time spent in training the staffs in handling the equipment’s provides highest return on investment in equipment purchasing. Being an operator, I know the basic eligibility required to know the machine, its abilities and its limitations and the requirement of attention which would greatly minimize the probability of future breakdown. The technicians also need to be trained and this is also considered as another stage of the implementation plan for solving the issue. It is the duty of the company to hire mechanics and train them to maintain the equipment’s thoroughly so that such incidents never happen. Troubleshooting is usually the responsibility of the technicians and the time spent to train and develop their operational expertise would eventually pay back whenever the breakdown occurs. Scheduled maintenance is another important stage which needs to be undertaken every now and then and as per my opinion; the broken machine was not maintained and serviced properly for a long time. The maintenance should be conducted on straight time and should not be on overtime. Since all these machines are electronically driven and has conveyor belts associated with them, application of fluid is necessary and having said that, fluid analysis of the machines is also necessary. The fluids of the machine provide numerous information about its condition. If the broken machine is repaired, then a chemical fluid analysis needs to be contracted towards third-party expert analyzers. Finally, if the machine needs to be replaced altogether, disposing off the broken machine should be carried out which is also considered as s apart of the PM program. The disposal should be done in such a way that the environment does not get affected or the disposed parts do not hamper the biotic life of the surrounding. 
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The plan needs to be communicated to the stakeholders of the M&S and depending on their decision, the plan or the resolution will be implemented. On this perspective, a risk assessment matrix needs to be undertaken which would eventually reflect the hazardous nature of the broken machine and further accidents that might arise if it does not get repaired or replaced at once. The risk assessment matrix shows that the likelihood of risk is very much probable which can be showcased from my incident and impact is unacceptable. 




[image: ]Slide 12: Risk Assessment Matrix
For generally excellent explanation, risk matrices have been broadly advanced in every workplace environment and academic settings, and even though they have been met with various forms of criticism, they've been broadly received by numerous associations. In the correct hands, they are a useful and simple to utilise device, which can help most associations manage their potential risks. However, they are not without defects be that as it may and are unquestionably not a response for all ills. In the hands of the unpractised, the one-sided or people with a motivation, they can obviously create misdirecting evaluations. Risk matrices usually contain limitations, for example they can effectively and unambiguously look at just a little division of arbitrarily chose sets of dangers and can dole out indistinguishable evaluations to quantitatively various dangers.
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Repairing or replacing the broken machine does not guarantee the termination of events. The repaired or the replaced machine needs to be monitored, reviewed and scrutinized every now and then followed by servicing every 2-3 months at least for the initial time period so that the effectiveness and the operational capability of the repaired or replaced machine can be guaranteed. The report needs to be sent to the higher authorities and since this is a time-consuming process and is also associated with heavy expenditure, the report should be attached with prominent monitoring and servicing evidences. The conveyor belt of the machine needs to be kept under quality check besides the fluid analysis so that further hazardous incidents can be restricted.                           
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