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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

To start this answer, I am going to first discuss and explain the role of the College of Policing, I will do this by reference the College of Policing’s website and other online articles.

Before the College of Policing existed, their functions were carried out by the National Policing Improvement Agency (NPIA) however it was announced in December 2011 that the NPIA would be gradually reduced and by December 2012 all functions were transferred over to the Home Officer, Serious Organised Crime Agency and the newly established College of Policing. (National Policing Improvement Agency, N/D)

The college of Policing is a professional body for the Police in England and Wales, it was established in 2012 to take over a number of development and training roles from the National Policing Improvement Agency (NPIA). The College of Policing also provides Authorised Professional Practice (APP) which is guidance on topics such as firearms, stop and search, covert policing and investigations. (College of Policing - About Us, N/D) Everything the College of Policing develops is based on Evidence-based knowledge.

The Authorised Professional Practice (APP) that are published by the College of Policing are essential to modern day policing, One example is the Armed Policing (APP) as this module provides guidance on the appropriate issue and use of firearms and related less options within the police service I.E Conducted energy devices (Tasers) (Armed policing - AUTHORISED PROFESSIONAL PRACTICE)



The College of Policing carries out an essential job as the guidance it releases allows officers to identify and understand what they can and can’t do, this is extremely important in modern Policing as all officers are accountable for their actions, The Authorised Professional Practice documents that are released give officer more support and guidance to help with their decision making.



The National Police Chiefs’ Council has released their plan for Policing over the next ten years which is known as the Policing Vision 2025, This vision explains what modern Policing will look like and focuses on Local Policing, enhancing our specialist capabilities, retaining a workforce, and working with other agencies to enable joined up business delivery (Policing vision 2025 - national police chiefs' council 2019)

The Specialist Capabilities category states the following “The threat from terrorism, cybercrime and organised crime will continue to grow while taking new and unexpected forms. As a result, policing will need to focus even more on protecting individuals, organisations and society as a whole through the development of new law enforcement capabilities and ensuring our people are trained and equipped to deal with the new and changing threats, By 2025, to better protect the public, we will enhance our response to new and complex threats, we will develop our network and the way we deliver specialist capabilities by reinforcing and connecting policing locally, nationally and beyond.” (Policing vision 2025 - national police chiefs' council 2019)

I believe that throughout my probationary period I have shown that I am progressing in line with this as I have completed numerous training courses which have allowed my skills to develop.
The first course of note I have attend is the Taser course as I have completed and passed this course, I am able to carry a Conducted energy device also known as a taser. A CED (Taser) is a less lethal weapon system designed to temporarily incapacitate a subject through use of an electrical current that temporarily interferes with the body’s neuromuscular system and produces a sensation of intense pain. 
It is an important piece of equipment as violent crimes are increasing as well as assaults against Police Officers, this is supported by information provided by the Office of National Statistics “The police recorded 2.1 million instances of violence against the person offences in the year ending March 2022, an increase of 18% from 1.8 million in the year ending March 2021” (Jones, 2022). As I have completed this course it also means that should a terrorist attack occur I will be in a position to respond more effectively in the event of a marauding terrorist attack, this is important as currently in the United Kingdom that current nation threat level is substantial which means an attack is likely (Counter-Terrorism - Threat levels 2022)
The second course of note I have attend is the HOSTYD (Hollow Spike Tyre Deflation) also known as Stop stick. A stop stick is a tyre deflation device that is light weight and easy to deploy, it consists of a foam insert that contains numerous spikes that are designed to puncture a tyre when a vehicle drives over it – the foam is also covered in a plastic cover. This course allows me to help bring vehicle pursuits to an end which is important as the United Kingdom is covered by approximately 247,800 miles of roads, broken down this equates to approximately 31,900 miles of major roads which consist of 2,300 miles of motor way and 29,500 miles of A roads. (Road lengths in Great Britain: 2021 2022). It is important to effectively deal with offenders on the road as Organised Crime Groups using County lines in order to transport offenders, victims, drugs, cash and weapons. By utilising a stop stick this will allow me to assist bringing any potential pursuit to an end faster meaning the threat harm and risk will be lowered.
The final course of note I am going to talk about is the Counter Unmanned Aerial System (C-UAS), These new pieces of technology are important as the misuse of drones presents a range of risks, they can be used to support terrorist activities, serious and organised crime, or disruption of critical nation infrastructure. Currently drones that you can purchase with ease either online or in retail shops have been used in Syria and Iraq by terrorists to conduct reconnaissance, attacks, and filming for propaganda purposes. Terrorists in the UK could attempt to use such methodologies for similar attacks. (Home Office - Counter-unmanned Aircraft Strategy (HTML) 2019). Aviation facilities, particularly large airports, are attractive targets for terrorists and those involved in serious and organised crime because of their high-profile and iconic nature. An attack, or malicious and disruptive incursion using a drone, such as that seen at Gatwick Airport in December 2018, can have serious safety, security and economic consequences. (Home Office - Counter-unmanned Aircraft Strategy (HTML) 2019).
Having completed the counter drone course I am now able to utilise the latest technology in the form of equipment designed to detect, track and identify drones and also effector equipment that can disrupt illegally operated drones. 
By attending all three of these courses I believe this is evidence to support my claim that I am enhancing my specialist capabilities as I now have access to equipment and technology that not every serving Police Officer has access to, this also means I am better equipped to respond to certain incidents. 
As I reflect on my final year in probation, I can see a clear difference as to how my role has changed partly due to the previously mentioned courses and due to the number of calls, I have attended over these last 2 and a half years. Now I feel more comfortable to operate independent and this is due to my knowledge being increased of the laws and what powers I have. Overall, I believe the most beneficial course I have attended is the Tased (CED) course as this provides an alternative outlook on conflict management and has provided me with the knowledge to effectively deploy a taser should I need it. Prior to attending this course I was unable to attend numerous calls however after passing this course this has allowed me to attend calls where there is greater threat, harm and risk – for example if a weapon has been used and a taser authority has been put onto a incident, I have also been tasked with conducting arrest attempts on violent offenders where the are known to assault Officers or carry weapons. I am now even more comfortable in dealing with conflict and my use of force powers, this is thanks to the taser course, I have already attended numerous calls where a taser authority was in place and as a result I have worked alongside Authorised firearms officers and Area Support Unit officers.

Within my final year I have also obtained the qualification to use counter drone technologies, which took part outside of my force area. Due to this I am able to deploy across the United Kingdom in the event of serious or pre-planned illegal drone activity, this is a massive changed from the start of my probationary period as I am now on a national roster of trained officers and could be deployed on mutual aid.
Another way my role has changed is I am now seen as a reliable Officer on shift despite only having two and half years’ experience with the Police, As this is the case this has allowed me to enhance my skills as my Supervisor has nominated me and put me forward for numerous courses. As previously mentioned, I have attended and passed the courses for Taser (CED), HOSTYD (Hollow Spike Tyre Deflation), Counter Unmanned-Aerial system (C-UAS), Drug Wipe and standard driving course. I have also been forward for Method of Entry training and a Police medics course. Due to attending all the above courses my role changes through each shift as I am able to attend and assist in various incidents.
I have had numerous conversations with my supervisor and during my one to ones I have also been asked on numerous occasions to become a tutor for new officers entering on the PEQF process. This was a very humbling offer as I have only been in for a short time however my supervisor believes I have the potential to be a good tutor, I have had to turn this down as due to the immense pressure and stress the PCDA process puts probationer officers under I do not believe I would have been able to complete my university work and tutor a probationary officer.
 In summary I believe the College of Policing has an essential role in professionalising the Police as they create the variety of APP which provides guidance and sets a standard for certain areas across England and Wales. This is important as for example if a firearms unit is involved in an incident across the border into England, then they tactics and standards remain the same. The APP also provide a layer of protection for officers when making decisions. My role has also changed significantly during my probation as due to the attrition rates of new officers and the speed that experience officers are leaving response policing I am now classed as one of the senior officers on my shift, by attending these courses I have enhanced my knowledge and skills which has made me a more efficient Police Constable.
Total words - 1815
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

I am now going to critically evaluate my personal experience of using social media as a means of informing and engaging with the community and promoting policy initiatives.

I am going to do this by referencing my own personal experiences of utilising social media whilst dealing with ongoing Police incidents to engage with members of the community and inform them of any on-going actions from the Police.

Firstly, I will discuss the different social media platforms that are utilised by the Police, The Police Foundation states “UK police forces began experimenting with social media in 2008. Its use was often initiated by individual officers, with varying degrees of official support (Crump, 2011). Since then, the police service’s use of social media, including Twitter and Facebook, has grown substantially. All police forces in England and Wales, including the British Transport Police, now have Twitter accounts and all but two are on Facebook, while more than 2,050 officers currently have individual Twitter accounts.” (Social Media Briefing - The Police Foundation 2014)


Currently the Gwent Police utilises four social media platforms namely Twitter, Facebook, Tiktok and Instagram. The Gwent has official accounts on all the previously mentioned services and different departments also have their own accounts such as the Neighbourhood Policing team, Dog section, Rural crime team.

TikTok originally started as an application called Musical.ly which launched in Shanghai in 2014, In 2016 Chinese tech giant ByteDance launched a similar service called Douyin which attracted 100 million users in China and Thailand within a year. Based on this enormous growth and userbase ByteDance bought Musical.ly and rebranded both applications under the TikTok name. (Tidy & Galer, Tiktok: The story of a social media giant 2020)

At the end of 2021 Tiktok had 1.2 billion monthly active users and the application has been downloaded over three billion times. (Iqbal, Tiktok revenue and Usage Statistics (2022) 2022)

As well as this enormous amount of users Facebook has over 1.9 billion daily users and over 2.9 billion monthly active users, these figures increase year on year. (Dean, Facebook Demographic Statistics: How Many People Use Facebook in 2022? 2022), Instagram has over 2 billion monthly active users and over 1.9 billion daily active users (Aslam, Instagram by the numbers (2022): Stats, Demographics & Fun Facts 2022) and finally Twitter has around 396.5 million users and around 206 million users access Twitter on a daily basis (Dean, How many people use Twitter in 2022? [new twitter stats] 2022)

This shows that when the Police use social media they are able to engage with billions of people within a matter of seconds, this is arguably more effective than using news outlets and allows instant engagement with people within the communities.

The various departments utilise the social media accounts to engage with members of the public by posting information about various operations, awards given out and the work that has been completed by officers / other departments. 

In October 2018 the Gwent released the following statement “Any announcements or updates posted out of hours will only be available on Gwent Police’s corporate Facebook page.” (Walker, Gwent Police tells reporters check social media as it stops press releases 2018)
Shortly after this the Gwent Police announced in December 2018 that they would by over a 6-week period they would be conducting a trial on a dedicated social media desk to allow people to report non-urgent crimes or get advice online as on average, the Gwent Police were receiving in between 1000 and 1,200 calls a day. Between 750 and 950 of those calls are non-urgent and don’t require immediate police attendance (Gwent police introduce 24/7 social media desk for reporting non-urgent crimes after successful six week trial 2022)

The Gwent Police Social Media Policy is in place to provide guidance to Officers and members of staff in relation to the use of Social Media, this policy covers all social media platforms and all officers / members of staff whilst on and off duty.

Social media is defined by the Gwent Police as the following “any website or computer program that allows people to communicate and share information on the internet using a computer, mobile phone or other electronic device” (Social Media Policy 2020)

The Gwent Police grants access to their social media accounts based on the role of the individual and in line with the purpose of the account. The policy states the nature of the accounts should be the following “Neighbourhood policing teams – providing relevant and engaging local content to specific target audiences. Specialist departments and teams – providing insight into their role and specialist community advice where this cannot be achieved utilising the main corporate channels. Corporate Communications – providing force wide content using all the principal accounts. Force Communications Suite – providing force wide content utilising the corporate accounts via the Social Media Desk. Key senior leaders – providing leadership, insight and support.” (Social Media Policy 2020)

In order to gain access to a social media account individuals needs to request this and it will only be authorised if the following criteria is met “1. It will be of significant / substantial benefit to Gwent Police, and 2. there are clear objectives and expected outcomes for the account, and 3. examples of content to achieve these are provided, and 4. these objectives and outcomes cannot already be achieved through utilising an existing Gwent Police account.” (Social Media Policy 2020)



The policy also states that any communications published online by officers of staff, professionally or personally must “1. Not undermine operational, investigative, or criminal justice processes. 2.Comply with data protection legislation. 3.Respect confidentiality and copyright. 4.Protect the privacy and integrity of colleagues and members of the public under the Human Rights Act 1998. 5.Not be defamatory or libellous.” (Social Media Policy 2020)

There are numerous benefits of utilising social media as previously mentioned one post allows the user to communicate with millions of people almost instantly. The Police foundation Typically the Police Service’s use of social media can be broadly divided into three related areas which are 1. Providing information – This allows specifically targeted information to be shared quickly, easily and cheaply, 2. Engagement – Providing the Police with a way of connecting and building relationships with local communities and members of the public and 3. Intelligence and investigation – Allowing the Police to listen to what their communities are saying and to build evidence for investigations by monitoring social media content.(Social Media Briefing - The Police Foundation 2014). 

I will now provide examples of the above, the first example will involve providing information, this would be posting information about an incident if it has an impact on the daily movements of the public – I.E. Road closures, From my personal experience I have found this very beneficial as I have previously closed a road after a Road Traffic Collision, By asking the Control room to put out a social media post this meant that within minutes thousands of the public were aware and this prevented a build-up of traffic.

The second example of using social media to engage with the public involves the Greater Manchester Police, In 2010 they held an event called “TWITTER DAY” during this event every incident notified to their control room over a 24-hour period was posted on Twitter. The idea behind it, according to their Chief Constable, was to “raise awareness of the diverse and complex role of policing, explaining how much time officers spend with non-crime matter” (Social Media Briefing - The Police Foundation 2014). As a result of this Greater Manchester Police increased their followers from 3,000 to 17,000. This shows that the correct use of social media will increase the following of the account, by doing this it allows the user to engage with even more people.

The final example will be for Intelligence and investigation, from personal knowledge I am aware that all Police forces will use social media to gather intelligence for missing persons, wanted persons and to acquire witness details. One personal example I can give is in regards to a high risk missing person, There were numerous concerns regarding a missing person from my Policing area and as such I acquired a photograph and put out a social media appeal, as a result of this social media appeal that missing person was identified by a member of public outside of the force and subsequently a welfare check was conducted on them, This shows how effective the correct use of social media can be.

Although there are numerous benefits to using social media there are also risks involved that the numerous social media policies help mitigate the associated risks. The Gwent Police has provided the following examples of risks involving social media 1. Breach of trust or confidence - Any adverse comments made regarding Gwent Police, colleagues, senior managers, the police service in general or the public on social media will reduce public confidence and undermine some of the excellent work we are doing., 2. Revealing operational material or tactics - Tactics used by the police service must remain matters for the police service if they are to remain effective and serve the interests of the public. 
In relation to the last point there is a real need to prevent the unauthorised discloser of operational and tactical information can have serious consequences for public safety, can reduce the effectiveness and efficiency of the police service in general and could amount to a criminal offence. (Social media, the risks and what you need to know.2020). For example You would not want to disclose information regarding the capabilities of Police equipment such as ANPR, Taser, unmarked vehicle registrations or discuss newer technologies such as Counter-Unmanned Aerial Systems equipment as this would allow potential offenders the knowledge to find a weakness within, another example would be information regarding counter terrorism operations such as tactics employed by undercover surveillance or Counter Terrorism Specialist Firearms Officers (CTSFO)

By Police officers and staff posting personal information on social media websites there is also the risk of Criminals and others seeking to use the Internet and social media to identify personal information about police officers and police staff with a view to threatening, embarrassing, discrediting, harassing, corrupting or blackmailing them or their families.

In review I believe that Social media plays an extremely important part to modern day policing as it allows the Police Service to positive engage with members of the community by notifying them of the good work carried out by Officers, this also ties in with the Peelian principles “Police at all times should maintain a relationship with the public that gives reality to the historic tradition that the Police are the public and the public are the police” (The Peelian Principles). Using Social media also allows members of the public to voice their concerns and provides another method of reporting crimes, incidents or information which is an essential part of Policing. I do believe however sometimes the use of Social media by official accounts can be unnecessary for example the use of TikTok showing video shorts of officers which could be perceived as unprofessional. 


Total words - 1847
 




 







Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


I am now going to critically evaluate and evidence a Policing incident whereby my leadership style has changed throughout due to a change in circumstances. 

I will start by briefly explaining the different leadership styles, Kurt Lewin created the groundwork for leadership styles in the 1930’s and identified “three styles of leadership behaviour which are Authoritarian Leadership also known as Autocratic, Participative Leadership also known as Democratic and Delegative Leadership also known as Laissez-Faire. (Lewin, Lewin’s Leadership Style: Kurt Lewin Leadership styles 2022)

The first leadership style I will discuss is the Autocratic leadership which has been defined as “Autocratic leadership is where leaders have complete power over their people. The leader makes all of the decisions and the followers are expected to follow orders and to execute without question. (Lewin, Lewin’s Leadership Style: Kurt Lewin Leadership styles 2022)

This style of leadership is effective as it can be an efficient way of decision making, as one person is taking charge it can help keep teams cohesive and consistent. As everyone will be delegated a specific role it can help reduce stress as the final decision is made by the leader. There are negatives to this as the decision makers is can potentially be resented by those on the team if this style is adopted on too many occasions or if it lasts for too long, it can also be highly stressful for the leader as they can feel responsible for everything. 

One example I can provide for this style of leadership is when dealing with a public order incident, I have recently been deployed as a PSU level 3 Basic duties unit to a local football match. During this deployment we received instructions from the serial commander who in turn was receiving instructions from bronze command. We were ordered to move across the city to deal with a variety of incidents and help with crowd control, part way through the crowd became hostile and started throwing bottles and as a result we were told to withdraw and level 2 officers were deployed. This style of leadership is essential when dealing with these types of incidents as if we chose to ignore the instruction to withdraw then this may have resulted in an officer receiving an injury due to having the incorrect personal protective equipment. With PSU there is a clear command structure put in place to make decisions, when you are given an instruction, you must fulfil this as the decision makers will have an overview of the entire incident and you might for example be sent to a choke point to prevent officers being flanked. 

The second style of leadership I will discuss is the Democratic leadership which has been defined as “Democratic (or participative) leadership is where the leader involves followers in the decision making process. Often the leader may still make the final decision but input from group members is encouraged in order to reach a decision.” (Lewin, Lewin’s Leadership Style: Kurt Lewin Leadership styles 2022)

This style of leadership is effective way to improve group performance as it encourages individuals to generate new ideas, It helps create solutions for complex issues and improves morale as every member has a voice. The negatives to this style of leadership are the fact it can take an increased time to make a decision as there are more discussions that take place, certain members of the team might feel left out as the more vocal ones may take over and because certain officers may get too used to being involved in the decision-making process so when a different leadership style is taken it may result in conflict.

I have found this style of leadership very successful when planning to deal to arrest a prolific offender. At the start of a shift I spoke to my supervisor and made them aware I was going to conduct arrest attempts for a prolific offender as there were a number of outstanding offences for them. I have discussed this with other members of my shift and during this discussion we all contributed to come up with a solution, thanks to this planning we were each delegated a role which were broken down into an arrest team, a search team and a file team. We have then attended the address and arrested the offender, once the arrest was made the searching team have conducted a S32 PACE search of the address to uncover evidence, by the time the offender was booked into custody and interview the file was prepared and ready to submit to the CPS. Thanks to the early planning and involvement from all officers there was little to no time wasted and it resulted in the offender receiving a custodial sentence. 

The last style of leadership is the Laissez-faire leadership which has been defined as “Laissez-faire leadership is a hands-off approach where leaders delegate decision making authority to their followers and allow them to work largely on their own.” (Lewin, Lewin’s Leadership Style: Kurt Lewin Leadership styles 2022)

This style of leadership is most effective if the members of the team are highly skilled or experienced, it also promotes the concept of self-managing teams and inspires independent thinking and acting. As with any leadership style there are negative to this approach such as it can be difficult for leaders to step away and in return could appear as though they are difficult to approach, if members of the team are unmotivated or unskilled it is not effective and can cause conflict within the team as the more efficient members will be resentful to the lazy ones.

One example I can provide of this leadership style is from a policing incident that I dealt with recently, whilst completing a shift in my policing area I was asked by my line manager to conduct arrest attempts for a CID. My line manager had adopted the laissez-fair approach as they did not provide anything further, I have then conducted some intelligence checks for the named offender by checking our local database and conducting checks on the Police National Computer – by doing this I was then able to identify the warning markers attached to the offender and discover that he has previously fled from the address. Due to my background checks I have then prepared a thorough arrest plan containing details of the offender (including warning markers), details of his home address and vehicles linked to them. As the offender had numerous markers for violence, I have created a storm log and asked the FIM to review, as a result of this Authorised firearms officers, a drone operator and a dog handler were allocated and completed the arrest attempts. I found my line managers approach very beneficial and felt extremely valued, as a result the offender was arrested, and bail conditions were imposed on them.

I will now critically evaluate a Policing incident whereby my leadership style has change based on the circumstances I was presented with. I was double crewed with a brand-new officer, and we were conducting a mobile patrol when we were despatched to an emergency call. The circumstances of the call stated the reporting person was feeling suicidal and had taken a number of tablets. I alighted my emergency lighting on the marked Police vehicle, and I have adopted the democratic leadership style by speaking to my colleague and discussing what we should do when we arrive, I have done this to try and get the newer officer to go through the national decision model and make a decision. 

The officer stated he wanted to make the Accredited Mental Health Practitioner (AMHP) aware by tagging them into the log, this would mean a background check could be completed on the mental health services to establish if the caller had previously engaged with mental health services. I have also stated we should conduct a check on the Police Nation Computer (PNC) as this would give the warning markers for the caller and establish how many times we have received calls of this nature.

The style of leadership was effective in this situation as the new officer was able to identify that we needed further information as we have limited powers when it comes to mental health, It also gave the newer officer the confidence to make a decision and made them feel as an equal. There were no negatives to this leadership style whilst on route to the incident.

As we continued making our way to the address of the caller, we were passed information stating the caller had warning markers for Violence, Weapons and Mental health, we were also made aware that during the last incident the caller was sprayed with incapacitant spray due to the aggression shown. I began processing this information through the national decision model when we were told to hold off from the address. The control room operator then updated us to state the caller has self harmed with a knife and they were currently still in possession of it, The force incident manager (FIM) had reviewed and put a Taser authority onto the incident. As I am a specially trained officer (STO) I am authorised to carry a taser, I have changed my leadership style to the Autocratic style as my colleague was not taser trained. I have made this change in style as the new information suggested a weapon was present and I had the correct personal protective equipment, I have then told my colleague to listen to my instructions when we are present and not to go in front of me as I may have to discharge my taser.



As we arrived at the address I have again given my colleague instructions and told them to listen to my instructions at all times, We have entered the address which was a supported living accommodation and I have acquired a key to the callers room. I came up with a plan to unholster my taser and attempt to achieve compliance with the caller I would then get my colleague to place the caller into handcuffs to prevent them causing injury, I have passed this information onto my colleague who understood their role.

We have approached the callers room, I have unholstered my taser and placed the key into the door, I have then used tactical communications and shouted “PERSON A IT IS THE POLICE”, As I shouted this I opened the bedroom door and could immediately see the caller was sat on the bed with their hands underneath the cover. I have entered the room and activated my taser and red dotted the caller, I have then shouted “POLICE OFFICER CARRYING TASER, YOU HAVE A TASER AIMED AT YOU IF YOU MAKE ANY SUDDEN MOVES YOU WILL BE TASER, SHOW ME YOUR HANDS”.

The caller has immediately complied with my instructions and I have told my colleague to approach the caller from behind and place them into handcuffs, I have again told the caller to place their hands behind their back and if they turn to my colleague they will be tasered. My colleague has then successfully applied the handcuffs and we have recovered a knife from the caller’s waistband.

As the threat harm and risk was significantly reduced I have adopted the laissez-faire style of leadership and allowed my colleague to make a decision on what our plan would be. My colleague has then liaised with the AMHP and arranged for a voluntary appointment at the local mental health facility, After attending this appointment the caller was admitted on a section and received the appropriate health.

During this incident I have had to adapt and change my leadership throughout, when I took the Autocratic approach this was solely due to my colleagues lack of experience and lack of training. By using my skills and knowledge to make a decision we were able to effectively deal with the incident without any person coming to harm. There was potential my colleague could have reacted badly to my instructions however as I effectively communicated with them they were aware of my reasoning, I have also limited the time spent on this style to ensure my colleague felt as though they could make an effective decision.

In summary each style has an effective purpose, and it is important to be flexible when you take a leadership role. This is because without being flexible you will not be able to adapt to a changing incident and be less effective as a Police officer. I believe my example has shown the most effective leader will adapt and utilise all styles based on the incident, this in turn will provide better results and a more efficient team. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


I am now going to critically reflect on my three-year probationary period whilst serving as a Police Constable. I will do this by reflecting on my various mentors and the advice they have given me across my three-year probation, which has helped me achieve my personal, professional and organisational goals. I will also discuss the detrimental effect of the PEQF process and how it makes me want to headbutt walls.


I will start by talking about the role of a coach which has been defined by Gloucestershire Police as the following “The role of the coach is to develop people’s skills and knowledge so that their job performance improves in support of the achievement of organisational objectives. This is an integral part of the role of all line managers at all levels, but there can also be a specific role for coaches outside of the normal line management arrangements” (Moore & Miles, Gloucestershire Police -mentoring and coaching policy 2017).

Throughout my three-year probation I have experienced a variety of different coaching stiles which I have found beneficial and detrimental. I will start by providing definitions for each coaching style starting and then providing my reflections on them.


The first style I will discuss is the Authoritarian which has been described by the success factory as “the coach decides what to do and when and how to do it. All that's required from the team is their understanding. With little to no input, employees are at risk of feeling disenfranchised and aren't encouraged to think for themselves, but this method instils discipline, rallies the team together, and by setting clear goals, has a strong focus on the outcome.” (Wilson, What are coaching styles and how do they work? N/D).
This style of coaching has both positive and negative sides within the police and I have personally seen the positives and negatives. I have found this style of coaching effective in certain situations such as Public Order whereby you are controlled by your PSU (Public Support Unit) commander as they will be receiving instructions from the bronze commander. This style of leadership works well within this situation as the commanders and leaders have completed specialist courses and they will be receiving a lot more information than the officers on the ground. 
The authoritarian also worked well whilst I initially started on response policing as when I had finished in the training school, I had some knowledge however I was not able to properly put this into practice, by having an authoritarian coach they were able to point me in the right direction allowing me to effectively do my job and understand what is expected from me. This style worked well initially however as I gained more experience and understood the role, I preferred the freedom and autonomy to make my own decisions.
The second style of coaching I will discuss is the Democratic which has been described the success factory as “This method gives the team freedom and accountability, with the coach stepping in only when needed to keep the process going. Individuals will feel self-empowered and in control, and are encouraged to give input.” (Wilson, What are coaching styles and how do they work? N/D)
There are positives and negatives to this style of coaching, I believe this is one of the more beneficial coaching styles as I found this allows me to contribute to the decision being made and makes me feel like I have a voice. I have also found that when making plans for things such as arrest attempts or golden hour enquiries that this style of leadership leads to well thought out plans as different officers have different skills and experience – for example I have taken the lead on arrest attempts for violent offenders as I am a Specially trained Officer allowed to carry a Conducted Energy Device (Taser).
I have also found that within the team the morale is typically higher with this style of coaching as every officer has a voice, I am more productive with this style of coaching as I am free to make my own decisions without consulting my supervisor. As with most styles though there are downsides to this style for example if a shift of officers has limited to no experience then they will be more likely to make the incorrect decision, There is also potential that officers within the team who are quiet or not as vocal to be over ridden by more vocal members – it is important for the coach to keep an eye on the team dynamics to ensure that this does not happen.
The final coaching I will discuss is the laissez-faire style which has been defined by the Maryville University as “ delegative leadership, laissez-faire coaching derives its power from trust and personal agency. Considered more hands-off than other methods, a laissez-faire coach essentially hands over decision-making power to the athletes, with the expectation that they’ll hold themselves accountable for training and practice. (Types of coaching styles for athletes 2021)
I have found that this style of coaching can be beneficial as it  has previously pushed me to apply for numerous course and in return has allowed my skills to increase, As there is no need to consult your coach when making decision it gives the officer the freedom to make their own decisions and experiment with new ideas. However although there are positives to this style there are also negative sides such as officers being lazy or selfish, there have been times were there is no oversight by a supervisor where certain officers are less likely to delegate themselves a difficult task – this could lead to a hostile working environment and fuel poor behaviour.
I will now talk about mentoring which has been defined by Gloucestershire Police as “mentoring in the workplace is a relationship in which a more experienced colleague uses his or her greater knowledge and understanding of the work or workplace to support the development of a more junior or inexperienced member of staff.” (Moore & Miles, Gloucestershire Police -mentoring and coaching policy 2017).
I have found it beneficial to have a mentor as getting advice from an experienced Police Constable provided me with a greater insight into how the Police Service works, I also found that I have become a better Police Constable thanks to being mentored by senior Police Constables on my shift as taking advice / guidance from them has allowed me to adapt some of their working strategies to enhance my own work. 
I have benefited most from having a line manager who has adopted a Democratic style of coaching as I have personal goals that I want to achieve whilst serving in the Police. Thanks to my line manager and mentors on my shift I felt supported enough to achieve my personal, professional and the organisation goals.
One of my personal goals I am working to achieve is becoming a Police Constable, since a young age I have always wanted to be a Police Constable and have worked towards this goal throughout my careers. Starting in this job the only obstacle and difficulties I have faced are simply down to the PCDA process, I have struggled immensely over the last three years to stay in the job and have contemplated quitting on numerous occasions solely because of the PCDA process. For me personally I cannot see how the PCDA process has helped me in achieving my goal as I find extremely detrimental to my wellbeing and struggle when I am on PLT days. I have benefited from speaking to my line manager about the way I am feeling and thanks to their advice and guidance I have remained in the job. This has tied into my professional goals which I will discuss shortly.
I have benefitted greatly from speaking to the senior Police Constables on my shift and the different mentors throughout the force over my probationary period. By speaking to officers who have numerous years in the job I was able to identify my professional goals which are to apply for and pass the following courses – Standard response driving, C-UAS (Counter unmanned-aerial system), Taser and Method of entry.
One example I can give where I have benefited from coaching and mentors to achieve a professional and organisational goal is the Taser course. To start with I spoke to mentors on my shift who were able to provide me information and documentation which allowed me to learn about the roles and responsibilities of a taser officer. As I had an understanding of the role I have spoken to my line manager who fully support my application and encouraged me to apply, Once I completed the application for I have asked a mentor to draft read it before I submitted it. Thanks to the support from my line manager and mentors on my shift my application was successful and I then successfully passed the course. By passing the course I have achieved one of my professional goals and I have also helped the organisational goals as my force wants to have approximately 450 Taser trained officers. 
The second example I can give is in relation to the Counter Unmanned aerial system course (Counter drone). I saw an advert on the intranet asking for expression of interests for this new course, by speaking to my line manager they have convinced me to apply for this course and gave me approval to attend. Thanks to my line manager I was able to successfully apply for the course and I have since obtained the skills required to operate the counter drone equipment. This again was a professional goal for myself and I have also aided the organisation as they required a number of officers to be train in counter unmanned aerial system.
By completing the above courses, It has allowed me to develop into a better, more efficient Police constable as I am able to attend and deal with a variety of different calls. Since passing the Taser course I have been tasked to a number of taser deployments, This is where the information and intelligence suggest that a violent offender may be in possession of a weapon or there is potential for harm to come to officers – as a result of this an officer may need to discharge their taser in self-defence or defence of another. Thanks to attending these calls and the course I am now more aware of my use of force powers, have a greater understanding of the role of an authorised firearms officer and armed policing, I have also benefitted from the conflict management part of the course and am able to identify what tactical options I have available to me using the national decision model.
In summary there are numerous benefits to receiving effective coaching and mentoring especially when working in an organisation such as the Police. Like most theories and strategies there are positives and negatives, the most effective method would be to integrate all styles and understand what works within your team as everyone is different and people react differently dependant on the style. I can honestly say that I have personally benefitted greatly from coaching and will continue to engage with the process in the future.
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