Student: Nicoleta Bichir
Part 1: Peer Coaching Exercise
According to Landsberg, M. (2015), The Tao of Coaching: Using the Instant Payoff Model as the coach, I am conducting a practical exercise to demonstrate my skills and knowledge in applying the instant payoff model. I will follow up with further questions later.
Vlad needs help with public speaking.
Questions:
A. 1. How are you, Vlad, today?
2. What is the main challenge you are facing right now?
3. What is the aspect of public speaking that you find most challenging?
4. What do you feel before and after public speaking?
5. Can you describe a recent situation when you felt stuck and had difficulties in public speaking?
B. 6. If you could make one change to your previous public speaking experience, what would it be?
7. Can you imagine that you have overcome these problems? How does your ideal public speaking scenario look? 
8. How would you like to feel when speaking in front of an audience?
C. 9. Did you think about any barriers stopping you from feeling comfortable with public speaking?
10. What thoughts go through your mind when you are in front of an audience and feel insecure?
11. Please let me know if you are aware of any additional external obstacles that could affect you.
12. What resources and support do you require to improve your public speaking skills?
D. 13. Can you think, please, about a few small steps that can help you feel more confident when speaking in public?
14. Are there other resources, like techniques for communicating effectively, online voice training, or practice sessions, that could support you?
15. Are there any other ways to reduce your speaking anxiety?
16. Are you happy if I will give a solid recommendation to be implemented for the next 2 weeks?
17. How confident do you feel about the action plan we have developed?
