Kieron McCaffrey Student number- 1815590                                  BMPP5002D- Assignment One- Part 1
Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA. Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy.
Policing is an ever-evolving organisation which must adapt to the evolving generations and to assist in managing the new and known risks the police service works with multiple agencies. This is known as MAPPA, which is the Multi Agency Public Protection Arrangements. This approach helps the police and other key organisations to manage the risk serious offenders pose to the wider community.
I believe that MAPPA does work if they are given the right information, which is shared not only from police forces but other agencies such as the social services, prison service and the health board to name a few. It is not only government agencies that assist in the management and risk assessment but also information gathered from the local community itself which is key to protecting the most vulnerable in our community.
Serious organised crime is crime that is organised through the cohesion of multiple persons who commit crimes that impact upon the community the most or crimes that are committed by individuals, for example drug dealing and child exploitation are a few of these crimes which the government define as serious organised crime (Gov.uk, 2014).
MAPPA does not only focus on managing the risks of persons who have received a prison sentence but also on identifying and managing risks before they escalate. In the police service we share certain information with other agencies, such as the social services and health services. Incidents are risk assessed and if determined to be high because of the nature of the crime, such as any assaults on a child then a multi-agency meeting will go ahead, knowns as MASH, which is Multi Agency Safeguarding Hubs. MASH is meeting that involve a variety of agencies meeting to discuss a holistic approach to managing any identified risks to safeguard vulnerable persons, such as children at risk of serious harm or abuse, and the same for vulnerable adults, such as adults with learning difficulties who may need extra support. MASH relies on the community and persons working with the most vulnerable to report information that me be of concern, this is not only doctors and nurses but others such as family members and members of the community (Council, n.d.). The gathering of intelligence from the local community and other professionals can assist local authorities to appropriately risk assess the potential harm.
MASH is a subsidiary of MAPPA which is governed by The Criminal Justice Act 2003 (sections 325‒327B) which states that the criminal justice system agencies are to work together to manage the risk of known offenders, it places a duty on the local authority to which the individual will be residing to manage the offender, it places a duty on the agencies to have clear communication between them (Policing, 2015). 
The case involving Holly and Jessica Chapman is a case which I suspect influenced the law regarding MAPPA. Holly and Jessica were two young girls who were murdered by convicted killer Ian Huntly, known as the Soham murders. This was widely publicised by the media and multiple agencies were criticised due to their lack of communication, the police service is reported to have played a big part in this. (Martin, 2017) reported that Ian Huntley had been questioned by the police many times in relation to the most serious crimes including being suspected of having sex with a child who was 15 years old, however he was never convicted, he moved out of the area and he then went on to become the care taker of the school his victims were attending, which was managed by another police force. This led to a major question of how he managed to secure a job working with children, investigations revealed that Ian Huntly had changed his name, but he did disclose his former name in order for checks with police to be carried out, however the police forces did not communicate with each other, so he went undetected. This incident led to an inquiry, which is known as the Bichard inquiry. The inquiry highlighted that there was a lack of information sharing and the recruitment and vetting standards fell far below what was expected, the reports states on point 6 in the summary “However, the Inquiry did find errors, omissions, failures and shortcomings which are deeply shocking. Taken together, these were so extensive that one cannot be confident that it was Huntley alone who ‘slipped through the net’.” (Inquiry, 2004). The media coverage on this case led to the inquiry and subsequent better management of information and sharing between multiple agencies, enabling them to manage offenders and identify risks posed to vulnerable persons.
Offenders of the most serious crimes will not agree that it is important for multiple agencies to be given information about their offending and incidents that have happened, and I understand their point of view, however public protection is a must for public confidence and trust. The information that is shared between the agencies must in the interests of public protection, there are key points that need to be considered when sharing information, try to obtain the permission of the individual unless its unsafe or not practical, the information needs to be necessary and proportionate to the situation, all decisions are to be recorded and justified, however information can be shared if there is a risk to the public (HM Government, 2018).
In conclusion MAPPA does work if all agencies work together. This in turn will install the confidence and trust of the community to share information. MAPPA is about managing known offenders and keeping a track of their activity, this assists police and authorities to manage and gather information and intelligence about serious organised crime groups, although there have been incidents of note reported by the media in relation to safeguarding and the management of offenders who have gone on to offend again, I am confident that the lessons learnt from these have enabled us to improve and prevent offenders re-offending.
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Analyse the role of professional standards and independent bodies such as the IOPC or HMICFRS in holding the police accountable to the public and the impact of malpractice and corruption on policing using examples to support your argument.
The College of Policing who are the professional body for the police service have outlined the expectations of police officers in The Code of Ethics. This is name for the document which details the standards police officers are to adhere to whilst they hold the office of constable. The standards to which police officers must uphold are being accountable for their actions, treating everyone fairly, upholding the law with upmost honesty and integrity, leading others such as the members of public on what is acceptable behaviour, being objective and being transparent in what they plan to achieve, whilst showing respect and courtesy to others. (Policing, 2014). 
Police officers are accountable for every action they take, whether this be on or off duty, this is because police officers are trusted with information and intelligence and are elected members of the community who protect and serve them. To ensure that the standards expected of police officers are always followed, individual police forces have a department known as the professional standards department. The role of that department is to investigate any allegations of misconduct against a police officer to determine if the individual fell below the standard expected of them. The professional standards department is there to ensure legitimacy and disrupt criminal activity within the police force. They also alongside an external agency, known as the Independent Office for Police Conduct (IOPC). I do think that these departments are good at what they do and by having an independent organisation separate from the police to investigate it enables transparency.
The professional standards department is made up of both police officers and members of police staff, they investigate matters of complaint about police officers which are either received from members of the public, colleagues or the media. The policing by consent which is a well known standard needs the trust and confidence of the members of public, the professional standards department in each police force are responsible for ensuring that from the initial application received from an individual to join the service to the end of their career is vetted properly, this minimises and manages risks posed to the police service by stopping persons who are do not meet the standards to be excluded from joining the police service, thus disrupting criminal activity, preventing corruption and maintaining the public confidence (APP, 2015). The department hold individuals accountable to the public and as such since 1st May 2015  police forces have to inform members of the public of any misconduct hearings and members of the public are allowed to attend these (Police, 2015).
The Independent Office for Police Conduct (IOPC) investigate serious and sensitive incidents that arise from allegations or indications that a police officer has committed crime or been subject to misconduct allegations or if someone who has died or become seriously injured after contact with the police, if it is thought the contact contributed to this. For the IOPC to investigate, police forces will refer themselves to the agency so the matter can be investigated, either alongside the internal investigation or after the internal investigation. At the end of their investigation they will provide a report to the professional standards department with their recommendation of action which should be taken, this could be a few things such as a written warning, final warning or dismissal of the officer concerned.  (IOPC, 2018).
When a complaint or incident is investigated by the IOPC then the police force will majority of the time report this to members of the public to inform them that the matter is also being investigated externally by an independent body, however they will also give a brief a description of the incident. I believe that by doing this it puts pressure on the IOPC to come up with a solution. This also puts the attention from the public to the IOPC, which creates an expectation to please the public and takes the responsibility away from the police force. In June 2016 various news reports were released into the incident which happened on the A55 where a dog was hit and killed by a police car due to it being out of control on a live carriageway, this caused a lot of commotion and as a result North Wales Police referred this matter to the IOPC due to the interest of the public. The IOPC, which was known as the Independent Police Complaints Commission (IPCC) then concluded that there was no case for the officer involved to answer but made recommended the force should continue their own investigation and gave direction as to who should be on the panel (News, 2016). As a result of this the police force were subject to many derogatory remarks and comments made by members of the public, however it enabled the police force to explain their actions and publicise how they will deal with an incident of the same nature.
In conclusion, if we did not have the professional standards department and IOPC then there would be many instances of corruption and bad practice that would go undetected, meaning the confidence and trust form members of the public would be undermined and this would have an impact on the legitimacy and aim of the police service because members of the public do not see each force as independent or on their own, they see the police as a whole unit, no matter what country you are in. Recently there was an incident in America where a police officer was recorded kneeling on the neck of a suspect and subsequently killed them (Coloradosun, 2020). the actions of this one police officer spread all over the world and caused upset but this was contained by the swift response and publicised investigation carried out by the professional standards department.
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Analyse the developing issues of youth gangs, and why people are drawn into becoming part of a gang culture. 
Consider how gangs target vulnerable people, people at risk of harm and the theories of victimology.
As generations evolve and the population becomes bigger so does the risks and opportunities available to people.
One of the opportunities and risks is becoming involved in organised crime. Any group or generation can become involved, but it seems more so popular for youths to become involved. A youth is described as a time when someone is transitioning from being a child to being an adult. (dictionary, n.d.). 
I believe that young people are more likely to become involved in gangs because of their vulnerabilities and learnt behaviour. I say this because as the generations evolve, so does technology, young people today are brought into a technology run world. It is far easier now to connect with someone, to read about someone or something on social media. This makes it easier for organised crime groups to make contact and influence young people. It is easier for organised crime groups and gangs to advertise their behaviour and seek out the most vulnerable in our communities, (Densley, 2013). 
When doing my research into why young people join gangs I come across a Childline website that states young people want to join gangs because they feel part of a family or that they will fit in more, or it could be because they have opportunities to earn money, which in turn makes them believe they will be respected more by their peers, but also because it makes them feel more powerful by making money through committing crimes and drugs. (Childline, n.d.).
My understanding is that young people want to join gangs because it is appealing to them and they want to feel important. I think this is because there is a lot more poverty in the world now and young children are being born into young families. I refer to my earlier point about technology, it is easier now for people to meet and communicate, not only to form gangs but also intimately. I see more young parents today than I used to. When a child is born to young parents, the parents can only pass on their life experiences that they have had so far, which is not much. I can say this as I was eighteen years old when I had my first child and on reflection, I was too young, inexperienced and a youth who was transitioning from childhood to being an adult. I am fortunate enough to have a family who supported me in a difficult time but unfortunately this may not be the case for many other young people.
When you are young you are impressionable and what I would describe as vulnerable. My understanding is that a vulnerable person is at a higher risk of harm due to their age, disability or circumstances. Organised crime groups target these people due to their vulnerabilities and they seek out young people because of their circumstances. County lines is the term used for criminals travelling from area of the country to another to commit crime. The most common type of county lines crime is the selling of drugs. Organised crime groups will target vulnerable people including youths to travel from one county to another to sell drugs and in return for this they will offer young people tangible things, such as money, new gadgets and gifts on top of making the young person feel part of a group or family. Children’s society state that gangs are taking advantage of how young and impressionable the minds are of young people, this could be because they are homeless, have gone through a tough time in their life or trapped in poverty (Childrens society, 2020).
In conclusion taking all the areas I have investigated and discussed above, I would say that becoming a member of a gang is a lot easier and more appealing for the youths of today. I say this because of the young parents being inexperienced and being vulnerable themselves. Organised crime groups will target the most vulnerable in our society offering them rewards or something they know they need. If you are unfortunate not to have a stable network or family to safeguard you, it is natural for young parents to accept the offer of help in order to assist them with looking after their child or themselves. If a family member is involved with gang culture it is likely you will be exposed to the criminality and rewards. If being involved in criminality is what you see and are used to when growing up then this will be normal for you, despite your peers telling you different. A study was carried out in relation to whether children who are born to younger mothers were more likely to commit crime taking into consideration the environmental factors, such as influencers. The research showed that children born to younger parents are more at risk of being involved in early adulthood criminal conviction due to a range of factors, such as poor social backgrounds and psychological outcomes. (A.Coyne, 2013).

There are many reasons why joining a gang as a youth Is appealing, but I feel that if a young person who is identified as vulnerable and is unfortunate not to have a strong supportive network in place they become a more attractive target for organised crime groups. I feel that as technology increases in capacity and capability so should our understanding and preventative options. I feel that it is better to anticipate a problem than wait for it to arise. It is impossible to fund a solution as it is not just young parents who are suspectable to youth gangs and organised crime groups but I would suggest as a start that more social housing and access to support, such as 24 hour staffed support houses for young, vulnerable parents would be one thing to trial and see if it changes.
(969 words)

Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.
As a police officer I adhere to the Code of Ethics. This is a code that all employees in the police service are required to adhere to. (Policing, 2014) state that there are ten standards that underpin the code, and these are:
1. Honesty and integrity
2. Authority, respect and courtesy
3. Equality and diversity
4. Use of force
5. Orders and instructions
6. Duties and responsibilities
7. Confidentiality
8. Fitness for work
9. Conduct
10. Challenging and reporting improper conduct
As you can see these principles are quite clear and self-explanatory, however these principles are not always adhered to and it can have an impact upon the reputation of the police service and also damage the links between officers and diverse communities. I think it is important that the police service is open and transparent with members of the community about any breaches as this will at least keep a bridge between effective communication.
Every individual is different and the way that the police communicate with them has got to be user friendly and it is important to remember that there is a vast majority of different values and beliefs. Communication can be in many forms, such as speech, body language and visual signs to name a few, however the way that we approach each situation to build up the communication should be the same. I will explain what I mean now.
(Arnstein, 1969) explains about the eight principles they believed was key to good communication and community cohesion. The ladder is split into eight degrees, an example I extracted is below:


My understanding by looking at this is there is three categories and eight degrees which fall under these categories. We start by the non-participation, my understanding and interpretation of this is that when we are trying to communicate effectively with the different communities if they don’t understand the principles or if we don’t understand their differing values and we can not spot them then we are setting our selves up to fail, according to the ladder above this can be overcome by manipulating the circumstances and communication. Manipulation can be used in a positive way, and when I refer to it, I mean that we can manipulate the resources we have to suit the communities we serve. There is a range of different beliefs and social behaviours that are acceptable in different communities. I will explain how Arnstein’s ladder would assist with the communication and the importance of effective communication.
Looking at (Islam, 2008) it would appear that The Muslim community have strong beliefs about the social behaviour of women and as such they practice those beliefs, such as the communicating and greeting of males and how guests should be treated.
In order to be able to effectively communicate with the Muslim community it must be considered on how and who would be best placed to start that communication. I would say in a situation where we need and want to break down communication barriers with the Muslim community then it we would be able to take the first steps on the ladder by appointing an officer who understands the beliefs and would be able to build that bridge.
This would enable the police to be able to move into the next stage of the ladder which is the “Tokenism” stage where we would start building on the foundations and building the knowledge of the individuals on what and how we do things, this will be closely followed by the final stage “Citizen Control” this is by my understanding the stage where we confirm the confidence and give the power to the community to direct us and the police service as to what they want and what we can do.
I would say that by following the ladder and rules of engagement it confirms the ethos that Sir Robert Peel set out, which is that the public we serve are in fact the police and the police employees are the public (BrainyQuote.com, n.d.).
It is important to remember though that the level of engagement can change quickly depending on the circumstances. It only takes one incident involving the police employee anywhere in the world to do something which falls far below the standards and expectations expected of them to damage the relations and opportunities for engagement with diverse communities. Recently there has been a national and worldwide reported case of a white police officer kneeling on the neck of a black male which ultimately resulted in his death and the failure of his colleagues to take action (Kenton, 2020).
The actions of one officer and the neglect of his colleagues not to the right thing at the time led to widespread anger and frustration to all law enforcement agencies from members of the community who are black. It has led to riots and police officers being injured and targeted, even though this incident took place in America, the anger and distrust of the police spread over here into the United Kingdom.
This highlights that it is imperative that all police employees engage and follow the standards of behaviour expected of them. 
I refer to my earlier point where I stated that it is important for the police service to be transparent about what happens and evidence that poor conduct is addressed expeditiously as is the case with the police officers who were involved in the murder of George Flloyd. If we follow the ladder of engagement along with the standards of behaviour expected it will enable us to confirm and give the members of our community the confidence and trust in the police.
There is a difference between losing control and giving control. If we lost control of the community, we would lose all chances of meaningful communication, by giving control to the community this stands us in a good position to engage and effectively manage the expectations and trust if the different communities we serve. We need to be able to adapt and be transparent in what we do and how we do it, if we do not keep secrets then it is likely the members of different communities will not either.
(words 1,026)
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