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Industry Responses to Digital
Transformation

» Marriott's dynamic pricing and guest

From Anywhere.

services are powered by Al.

» A small hotel's limited budgets prevent it
from embracing technology.

> Strengths: reduced expenses and
satisfied guests.

» Limitations: costly initial expenditure

and dangers to data privacy.

(Marriott Bonvoy Mobile App)
7









Industry Responses to Digital 

Transformation 

Ø Marriott's  dynamic  pricing  and  guest 

services are powered by AI.

Ø A small hotel's limited budgets prevent it 

from embracing technology.

Ø

 Strengths:

  reduced  expenses  and 

satisfied guests.

Ø 

Limitations:

  costly  initial  expenditure 

and dangers to data privacy.

(Marriott Bonvoy Mobile App)

7


image8.emf
<E::f Future Policy and Management Options

» More robust cybersecurity safeguards for data security.

» Government collaborations and incentives that make SMEs more
accessible.

» Applying Al to more environmentally friendly methods.

» Building a workforce that is tech-ready through staff training.
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Future of Digital Transformation

» The ongoing significance of mobile apps
and Al for the visitor experience.

» Expected technological developments
(Al concierge, voice assistants).

» Long-term changes in visitor
expectations and hotel operations.










Future of Digital Transformation

Ø The ongoing significance of mobile apps 

and AI for the visitor experience.

Ø Expected technological developments 

(AI concierge, voice assistants).

Ø Long-term changes in visitor 

expectations and hotel operations.

9


image10.emf
Conclusion

» In summary, the hospitality industry is undergoing a digital transition
that 1s improving operations and guest experiences.

» In order to satisfy today's demands, mobile apps, Al, and smart systems
are essential.

» Costs and data privacy continue to be major obstacles, particularly for
smaller hotels.

» The outlook for the future is positive as long as innovation and
sustainability are sustained.
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"Embracing technology is essential for the future of

hospitality, ensuring both operational efficiency and

exceptional guest experiences."
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Introduction

» Improving guest experiences and work

processes with the help of artificial
intelligence, mobile applications and
automatic systems.

» There is a rising trend for consumers for
personalized digital experiences.

» Digital tools are essential for
maintaining competitiveness 1n  the
hospitality sector.
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Importance

» Personalized and seamless experiences are
offered via Al and mobile apps.

» Automation speeds up service delivery and
lowers labor costs.

» The focus 1s now on contactless services, such

as smartphone check-ins, following COVID-
19.

» Over time, Al-driven automation lowers
operating costs.
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A Summary of
Al's Function

in Automating
Guest Services

(Ivanov &
Webster, 2019)

How mobile
apps improve
visitor

experiences and
expedite

processes (Kim
et al., 2021).

Huang et al.
(2019) discuss the
significance of
technological
adoption in the
hospitality sector.

Consequences 0
managing visitor
information to
provide tailored

services (Berezan
et al., 2014).
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P E ST EL Analysis

Political: Concerns about data privacy and GDPR.

Economic: Prolonged efficiency advantages versus high
adoption costs of technology.

Social: Moditying visitor expectations, particularly in the
wake of the pandemic.
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P E ST E L Analysis

Continued...

Technological: Al growth, smartphone app stores, and
automated services.

Environmental: Al-powered energy systems and
sustainability initiatives.

Legal: Adherence to GDPR-mandated data protection
legislations.
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