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[bookmark: _Toc68270572]Introduction
According to Haroon and Malik, (2018, p. 151), communication is broadly defined by the sending and receiving of the necessary information within interrelated entities in a specific environment to pursue common and individual objectives. Indeed, communication is associated with different layers and modes through which the effectivity and outcome can be derived for a specific purpose. In modern business organizations, focus on the group or teamwork is a common practice rather than the traditional approach of focusing on individual entities of a company. It is efficient and effective organizational operations, as effective communication is essential to bring out efficient performance at the individual and the whole organizational level. However, there can be some effective barriers in communication which leads to challenging the operational system significantly. These barriers like perceptions, language, cultural differences, leadership, structural factors, physical distractions, and emotional aspects can be at the individual level or organizational level, but the effective work process is challenged by these communication barriers significantly. Teamwork and collaboration fall ineffective if the communication is not effective to evaluate the work process to achieve a work objective (Lindsay, et al., 2018, p. 2985).
[bookmark: _Toc68270573]Effective Team Working and Communication
In this era of globalization, the diversity in different levels of business organization operations is one of the significant aspects of the growth and success of the organization. Psychologist Bruce Tuckman introduced different workplace structures and emphasized on the teamwork model for better evaluation and operation of the works in an organization. In recent times specifically after the 1980s organizations are more focused on teamwork and team management rather than the traditional individual assessment approach. Opined by Maund, et al., (2017), the team is formed by different individuals with various skills and knowledge and this collaborative formation leads to operate more efficiently to achieve the organizational goals. This teamwork is highly dependent on the communication and interpersonal skills as well as the communication structure of the organization. The father of Team Role Theory R. Meredith Belbin suggests integration of the individual traits like intelligence, dominance, extroversion or introversion and stability or anxiety with the roles of an ideal team. According to Morgan, (2016), effective communication within an organization creates coherence among the individuals and teams that lead to well-planned and connected organizational operations aligned with the organizational objectives. Facilitating goal-oriented discussions are one of the major characteristics of effective communication in an organization. Opined by Lai, et al., (2017, p. 959) Decision making and execution according to the situational changes with strong communication makes the work process more versatile and efficient towards the organizational goals. On the contrary, working in a team model has enormous potential to create conflicts in different levels in a work environment. Primarily, these conflicts are created for poor communication and management strategies which are essentially needed to avoid and improve for the better performance of the organization. Managing the conflicts requires efficient and effective communication focused on the personal needs of the individuals as well as communicating clearly the goals of the projects or organization. 
[bookmark: _Toc68270574]Three models of communication
Different kinds of communication models are introduced according to the various principles of transmission of the information and reciprocation. These models identify a diverse set of variables in communication which influences the communication process on the basis of participants and the process of the communication.
Communication Model by Shannon and Weaver (1948)
Engineer, mathematician and scientist Claude Shannon and Warren Weaver introduced this communication model for specially designing effective communication sender and receiver by focusing on minimizing the 'noise' in a communication process. 
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Figure 1: Shannon and Weaver Communication Model
Source: Bailey, et al., 2018

Their communication broadly accepted model is constructed by five physical components with processes and elements to accomplish an effective communication. The sender originates a message and encodes it before sending through the channel to a receiver. After receiving the encoded information, the receiver needs to decode the message and then a feedback to the sender can be done if required. Noise can be a crucial factor in the channel between the encoder and decoder that can lead to distraction or decrement of quality of the communication (Bailey, et al., 2018, p. 7). Reducing this noise during the message transmission is one of the significant factors for the effective communication system. Feedback is also an important part which suggests the sender's point of view on a communicated message and in an organization, this is necessary to discuss and communicate the impacts of a message for enhancing the work procedures. 
Communication Model by Schramm (1954)
In 1954 Wilber Schramm proposed this communication model focusing on encoding the information for converting the thought into content. Putting into words or any transferable form is necessary to convey the message or information according to this model. The interpretation of the transferred information in any form depends on different criteria like individual knowledge, experience and cultural background which significantly impacts on the interpretation of an encoded message from the sender (Gochhayat, et al., 2017, p. 701). According to this model, an effective communication is associated with delivering the message to interpret in the desired form. As an example, delivering minute technical information of a product to the accountant of a company cannot create effective communication. According to the message transferred and interpreted in the most desired form, feedback from the receiver completes the communication process and which can create potential success of communicational achievement. Organizations practice different modes of communication verbally or in a written way to convey the messages and the receiving ends give feedback or reports accordingly to enhance the operational processes. 
Communication Model by Berlo (1960)
David Belro's Sender-Message-Channel-Receiver (SMCR) communication model is highly influenced by Shannon-Weaver's model of communication which deals with focusing on the individual components of the communication to create an effective and efficient communication.

Sender 
This component is crucial because the initiation of a communication is done through the sender and eventually the sender is the most concerned person of transferring the messages. Different aspects like communication skills, language, attitude, knowledge and cultural background play vital roles to be an effective sender or communicator.
Message
The concerned information in any form like words, voice, video or other media is the main factor of a communication procedure. However, the message can be impacted by different key factors like structure, element, codes, and the content itself. Elements like gestures, language or signs and treatments like organized information or humbleness of conveying the message affects the process significantly. 
Channel
For transferring a message, a medium or channel is necessary which transmits the information. Efficiency of the channel is crucial to carry on an effective and efficient communication within the senders and receivers. Interpersonal sensory aspects hearing seeing as well as technical mediums like email, networks or telecommunication systems are the concerned communication channels in an organization which impacts on the communication efficiency as well as the whole work process. In recent years business organizations emphasize on creating efficient communication systems through internet and networking systems to enhance the organizational communication that reflects on their business operations. 
Receiver
Berlo's model suggests that the efficiency and incorporation of the receiver is also an important part of an effective communication. The communication skills, attitude, knowledge and social and cultural background play vital roles on the desired understanding of the message and giving feedback.
[bookmark: _Toc68270575]Communication skills 
The sender, message and recipient are the main three parts of a communication and it is associated with different interpersonal and communication skills to communicate effectively. In an organization in this teamwork focused structure, communication skills play vital roles in communication and collaborative aspects (Guttman, et al., 2018). The skills of communication can be discussed with the primary forms of communication which are crucial to convey the messages and incorporate in the communication system for the both end of sending and receiving a message.
Verbal Communication
Converting the thoughts or information into physical forms like voice or words is necessary to convey the message efficiently and clearly. Both the spoken and written words need other associated attributes which helps to convey the message more clearly and effectively. These factors or skills improve the communication process and create acceptance and engagement with the recipient through the communication process. Skills like clarity, empathy, sincerity, appearance, and confidence play vital roles to build effective communication in an organization.
Non-Verbal Communication 
Body language plays an important role as non-verbal communication to convey the message. Skills like engaging the facial expressions, eye movements, nodding head and gestures play a vital role in effective communication. These skills allow to convey the message more effectively and engage the opposite person in a communication. Non-verbal communication plays a significant role in Tuckman's five stages of team development by creating healthy relationships among the teammates through identifying the emotional intelligence (Tripathy, 2018, p. 5). 
Listening
Active listening skill is an important part of effective communication that refers to engagement and impact of the information from the communicator. It enhances the credibility of the speaker and influences positively to communicate. Empathetic listening helps to allow the listener to put in the speaker's shoes and this leads to better understanding and performance in teamwork. 

[bookmark: _Toc68270576]Examples of case studies by Maria and Pedro
The case study by Maria Helena Martinho and João Pedro da Ponte on communication in mathematics classroom shows the different aspects of communication and engagements among the children. The engagement of the participants on mutually sharing information emphasizes on the interpersonal interactions through the curriculum challenges to the students. The role of teachers establishes the responsibilities of creating self-esteem and confidence among the students through the project-based procedures in the classroom. The teachers focused on the continuous interactions of the students that reflects on the communication dynamics by the process of collective learning and problem solving. 
The case study signifies the interactions between student and teacher as an active mode of communication through the problem solving and the lessons. The communication is a factor of social aspects and structures which directs the direction of an effective communication process with social learning and psychological growth of the students (Ekström, et al., 2019, p. 265). The interactions in the group are also influenced by project handling and the problem solving of the students. The children are more prone to interact with each other when they are being challenged through curriculum projects and problem solving.
[bookmark: _Toc68270577]Poor communication in workplace
Poor communication in the workplace leads to inefficient work process and operation and fails to meet the organizational objectives. As an example, a case study of Barry and communication Barriers suggests the poor communication among the group of employees with different languages and age groups can lead to poor hygiene and safety in a restaurant. As a manager on a busy day, Barry sometimes fails to train the new employees to make the new employees concerned about food safety. Language and time play a vital barrier here to communicate the rules and regulations of the restaurant. Though it is known to put signs of codes and conducts in the English language, most of the employees are not native English speakers and this may lead to miscommunication. Communicating to the new employees through the old employees is an efficient way here to update them according to the restaurant's responsibilities and values.
[bookmark: _Toc68270578]Suggestions for improvement using theory 
Apart from the traditional SMCR unidirectional communication theory, William McGuire suggested incorporating a vertical axis of components with this input SMCR axis. According to the theory, attention, liking, comprehension, yielding, remembering and action referred to as output factors, can improve the communication process significantly. Opined by Super, (2020, p. 562), this bi-dimensional approach helps enhance the understanding and engagement of the communication process. In social business interactions, this theory is significantly effective for communication. Concerning Barry's case study, poor communication and operation can be resolved through this approach by improving the attention and comprehension among the employees. Engaging experienced employees with the same language can be yielding for effective communication with the new employees. All these factors are highly interlinked with the communication within the team members and with the organizational entities like management or other departments. 
[bookmark: _Toc68270579]Conclusion
Effective communication is one of the most essential aspects of organizational operations. This is to be concluded that efficient and effective communications can be established with different approaches considering the diverse elements of communication. To improve the poor communication due to the different barriers, it is necessary to focus on other emotional aspects and skills of both senders and recipients within a communication system. 
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