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Organisational cultural paradigm comprises values, beliefs, symbols, and rituals that govern the operations of individuals in an organisation. The culture provides direction and binds the workflow together for the company. Organisational structure and culture outline how activities are carried out to attain the organisational goal. The employees’ job satisfaction is a significant concern of human resource department in airline organisations which is derived from the organisational culture and structure. This is because employees greatly affect the success and survival of companies in a competitive environment. Thus, businesses in the airline sector must incorporate effective culture and structure to remain competitive. 
The key purpose of this report is to explore how organisational performance is reliant on a suitable culture and structure and analyse how various factors influence individual behaviour at the workplace. Ryanair airline is the chosen company  to address how organisational performance rely on appropriate culture and structure to achieve the set goals. How different factors affect individual behaviour at workplace in Ryanair will also be discussed. 
[bookmark: _Toc111326234]Overview of Ryanair Airline UK 
Ryanair is a low-cost carrier founded in 1985 that operates more than 400 Boeing aircraft. The company’s mission is to offer low fares that maintain a continuous focus on cost containment while generating increased passenger traffic. The company uses cost advantage and operational efficiency to deliver low fares. The company’s goal is to make travel easy, affordable, and enjoyable. Ryanair’s vision is to be the preferred short-haul airline by providing friendly services and being a leading network with great fares (Ryanair, 2022).
[bookmark: _Toc111326235]Organisational culture and structure and how they impact organisational performance 
Organisational culture comprises of beliefs, customs and behaviours that determine the decision-making process, structure, and power in an organisation. It includes systems of concepts, ideas, traditions, habits, and procedures for functioning in macro culture. On the other hand, organisational structure is a system that defines the roles, responsibilities, and rules that outline how organisation’s activities are direct to meet its goals. Organisational culture and structure play key role in an organisation as it gives employees sense of identity, it is a social adhesive that unify a firm, and it is the mechanism that shapes the behaviour and attitude of employees (Sharma, 2017). 
Ryanair organisational structure
Ryanair have implemented functional structure. A functional structure enables companies to group tasks into functions to increase the organisation’s effectiveness to reach their goals such as providing excellent customer service (Cote, 2017). The organisational structure features eleven people that include the CEO and chairman, marketing and customer service team, legal department, and sales engineering. The organisational structure affects Ryanair action by defining standard operational procedures and the individuals who make decisions and those who implement the decisions made. Ryanair organisational hierarchy is headed by the Chief Executive Officer Michael O’Leary. There are directors, followed by managers and the operational personnel in the company. 
Ryanair organisational culture 
According to Jake (2017), Ryanair has maintained a power culture since its establishment. According to Jake (2017), Tony Ryan ran the company without shareholders. The central power was taken by O’Leary when he became CEO. The management power in Ryanair is concentrated among few individuals mainly the CEO, who makes decisions and controls the operations of the company. Power culture has contributed to increasing performance as decisions making process is fast as management is committed to ensure the successful operations of operations. Ryanair also invest in strong leaders who have strong influence on employee’ values and behaviour. The power culture has enabled Ryanair to be quick and responsive in its operations thus able to achieve its goals and objectives.  
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Increase Productivity 
Ryanair’s notable milestones in Fiscal Year 2022 include improved rating of Climate Disclosure Project (CDP) from B- to B. In addition, Sustainalytics ranked the organisation as the number one European Union airline and number two global airline (Annual Report, 2022). This success has been attributed by Ryanair’s culture and structure. Ryanair adopt effective strategic and operational planning that has enabled the organization to achieve its goals over years. The management are responsible for planning, organizing, leading, and controlling the operations of the airline (Jake, 2017). In 2018, there was an increase in revenue from € 6,648 million in 2017 to €7,151 million. In 2017, the company decreased its fares by 3% which was good news to their guests. Traffic grew by 9% to over 130 million with Italy, Germany, and Spain being their three largest growth market (Investor, 2018). 
Increased market share and Profit
Organisational structure and culture in Ryanair airline build shared values and unified efforts among staff and thus resulting to increase market share and productivity. In 2018, Ryanair reported a 10% increase in profits with an unchanged net margin of 20%. The company also reported a nine percent increase in guests from 120 million in 2017 to 130 million in 2018. The CEO O’Leary reported that over €800million was returned to shareholders via buybacks. The organisation was also able to recover fast from the September 2017 pilot restoring failure (Investor, 2018). This success has been attribute by the organisational structure and conducive work environment of the employees. The positive work environment has promoted employees’ engagement, productivity, and job satisfaction. 
Increased customer satisfaction 
According to Ryanair Annual report 2022, their customer satisfaction rose as compared to 2021. Despite the Covid-19 pandemic, Ryanair team worked tirelessly to facilitate a safe return to normal operations. Over the years Ryanair has increased its sales and attracted more customers due to their professionalism and quality customer service. The company has lowered their checked bag fees and increased the bag allowance to 20kg. ‘MyRyanair’ membership has increased to 43 million, and the company website and apps has over one billion visit per year. The improved customer services have resulted to 13 % increase in ancillary revenues to over €2 billion. 
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Behavioural approach focusses on human dimension of the workplace. It evolves because managers discovered that adopting classical approach failed to attain total efficiency and workplace harmony. It is divided into behavioral science approach and human relations approach. Human relation approach indicate that managers should connect to their subordinates and be able to recognize employee need for social acceptance and recognition. On the other hand, behavioural science approach gave values to behaviour, performance, and attitudes of employees within an organisation. This approach results to better employee performance, motivation, communication, group dynamic, and participative management. In a nutshell, the behavioural approach to management, recognises that quality of leadership is the major element of management success. 
Henri Fayol identifies five managerial function that were latter combined to four functions controlling, organizing, leading, and planning (Sharma, 2017). The role of managers in an organisation play a key role in influencing the behaviour of individuals at workplace. Leaders set the objectives and goals for team members to encourage them to work enthusiastically and confidently. They create a roadmap for teams by making strategies to achieve the desired goals and objectives of an organisation. Effective leaders have the following traits innovative, responsible, commitment, competent, able to solve interpersonal tensions, and are able to take initiative in social situations. Effective leaders engage in open and honest communication, encourage, and motivate their teams, and provide conducive working environment in the workplace. Leadership effectiveness determines the values, norms, behaviours, and attitude of employees toward the organisation (Cote, 2017). 
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There are three main factors that influence individual behaviour at workplace personal factors, environmental factors, and organisational factors. 
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Age 
Personal elements such as age and experience affect the Ryanair employee behaviour. In Ryanair, younger employee are more energetic, ambitious, innovative, and risk takers. Performance decline with age advancement as old people have less memory and stigma. Work experience is a good indicator of employee productivity. According to Nawaz and Khan (2016), there is a positive relationship between seniority and job performance. In Ryanair, experienced employees perform better than new employee. In addition, they are more satisfied with their jobs and perform better than non-experienced employees. 
Marital Status 
Research indicates that married employee has more responsibilities and are under pressure to have stable jobs. Married employees have less turnover, more job satisfied, and fewer absences as compared to unmarried workers. Ryanair’s staff is comprised of married and unmarried individuals. Married employees have less turnover, and job satisfied. 
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Environmental elements such as economic and social factors affect the individual behaviour of employee in Ryanair.
Economic factors such as wage rates, employment level, and the general economic environment affects the individual behaviour in airline industry. The main consideration of employee working in an organisation is wages. Poor wages results into high turnover and lack of job satisfaction. This is because employee feel dissatisfied with their jobs and at times experience work-related stress. In 2019, Ryanair pilots voted among their union to strike over poor working conditions including benefits and wages (Business and Human Rights Resource Centre, 2019).
Lack of job satisfaction among employees in Ryanair affected their performance causing absenteeism and turnover. The available employment opportunities influence individual behaviour, if job opportunities are less individuals stick in their jobs while more job opportunities results to employee’ turnover. 
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Organisational factors such as physical environment, organisational structure and leadership style affects employee behaviour in airline industry. 
Physical environment factors. The physical environment at the workplace is the arrangement of workplace and people (Alefs, 2013). Some physical environment factors that may influence individual behaviour are nature of the job, ventilation, noise level, light, heat, and number of employees working at a given place. Employee behavior in Ryanair is influenced by how the organisation departments are set up, the lines of communication, and where individuals fit into the organisational hierarchy. The management is organized from top with different departments that have different roles and responsibility that attribute to airline success. The corporate structure of an airline defines the chain of command that affects the operations of the organisation. The management requires their employee to undertake customer care operations as the company has a culture of providing quality customer services (Jake, 2017). 
Leadership style. The kind of leadership adopted by an organization defines the individual behaviour. In Ryanair airline employee training, and motivation influence the behaviour of employees. Leadership is entrusted with articulating leadership to employees that affect the employee engagement and motivate staff to work and align themselves with company’s mission and vision. Effective leadership in Ryanair increases employee’ motivation through giving a clear path that will help achieve goals and objectives of the organisation. In Ryanair leader’s motivation and rewards their employee that result to employee satisfaction. According to social exchange theory, when leaders respond to the need of their employees, employees work actively to repay their leaders (Zhang et al., 2018). A working environment that employees are engaged in decision making process make employees feel appreciated and motivated to work toward achieving organisation mission. 
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In conclusion, the tone for a generative, effective organisational culture is set and nurtured by actions and words of senior management. The organisational culture shapes employee’s attitudes and maintaining effective organisational culture contributes to the organisational performance and productivity. Organisational culture and structure are the best strategy to maintain an organisational productivity, integrity, identity, and profitability. A culture in which there is employee’ involvement and empowerment, employees are also encouraged to take work related decision. It makes the employees more skilled, capable, and responsible. In airline industry, a high-performance team is attributed to leaders and is characterised by a learning organisation orientation, open and honest communication, and environment of trust and honesty. Aviation industry should ensure they cultivate an environment culture and structure that attribute to employee performance. 
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