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[bookmark: _heading=h.gjdgxs]Executive Summary
The aim of this report discusses the hotel Premier Inn and the housekeeping department within the hotel (Bas and Sivaprasad, 2021). There are basically certain issues that are analysed in housekeeping, such as low-quality furnishing, damp patches, dust, rubbish under a bed, broken lights, not many toiletries and many more. These are tasks that are needed to be done on regular basis and this is not the main work purpose. In the large hotel industry, customers generally look after the cleanliness and maintenance of such rooms and bathrooms (Kuźmicki and Kuś, 2019). This area could be improved by adopting proper communication means and training for staff. There could be periodic cleaning and scheduling preventive measures. This schedules regular inspections and measures this with a quality scale. This would further result in tangible KPIs among all its attendees. This also provides attendance sufficient time to claw all rooms in a proper manner (Kuźmicki and Kuś, 2019). This report has also analysed that there are risks in maintaining these housekeeping services as there could be an infectious disease, fall and slip accidents on a cluttered or wet surface. There could be key injuries, injuries on soft tissues in repetitive movements and injuries from overexertion (Utami, 2022). Thus, this report also analysed that these issues are not only prevailing in small industries but however in large and medium hotels. This is due to unskilled and negligence of staff. This report discusses that the hotel Premier Inn employs approx. up to 9000 teams that work in the housekeeping department to support the well-being of their customers. There are findings and results that explain a summary section of results, and which are presented to identify the issues of housekeeping within the hotel. It has been explained that political factors drive a negative impact on the growth of the hotel. The economic factors draw a positive impact as the rise in the unemployment level fails to affect the hotel as it continues to serve job opportunities to a large number of individuals. This study highlights that as a result of the GDP growth there has been increasing in its quality of services and hence is much better organized and supports its brand value.
The success of any organization depends on the role the management team in an organization plays in order to increase the business. However, the success of the organization depends on the ability that the organizational management team to deal with the customers. In this project, the hotel is dealing with the issue of proper management which is creating an impact on the performance of the housekeeping staff in the hotel. The finding can be seen that by taking proper managerial roles and setting a long-run goal and objective the manager can take the control of the issue. It can be recommended that the management and the staff require proper training so the mission and goal of the Hotel can be understandable, and it can be concluded that by maintaining a proper plan for growth the Hotel Premier Inn can gain a huge profit. 
The hotel business and relations of employees in this manner have effective performance management in this factor. The Premier Inn which is the base of the topic that has been presented in this study helps to understand the view of hotel management through their perspective. The main aim of this topic is based on the management consultant of the Premier Inn which is based in the United Kingdom. This study is focused to make an understanding of management that is regularly maintained in terms of the above-mentioned hotel by effectively establishing points that are detailed in a manner. Employee management as well as its stakeholder engagement is also discussed in this study. The findings are imposed in this topic help to get a lucid depiction of various factors that are correlated to the marketing and inner management of the Premier Inn hotel in the United Kingdom. There is an analysis that is based on the findings which are also depicted through the use of tables for a clear understanding of the overall subject matter. In the last factor, it can be mentioned that visual representation of information has been introduced in this study for making a better visual understanding of the topic.
[bookmark: _heading=h.30j0zll]Introduction 
This report highlights the issues that are faced by the customers in dealing with the housekeeping department while they make their trip to the hotel Premier Inn. The hotel employs approx up to 9000 teams that work in the housekeeping department to support the well-being of their customers (Giousmpasoglou and Hua, 2020). The hotels make sure that every customer is served the best services when they choose this hotel to spend their valuable time. However, the hotel also focuses on providing the best standards of hygiene and luxury in favour of the visitors that stay unbound with any challenges that are faced due to the services offered by the housekeeping department (Farías and Cancino, 2021). This report explains the bad impacts and issues faced by customers due to inadequate housekeeping services. An inadequate housekeeping service makes it easier for the customer to set forth their judgements which are not always in favour of the organisation and thus brings downfall to the business (Khymdeit, 20220. This study takes into consideration and explains various issues with the help of PESTEL, SWOT and TOWS analysis in the conception of the hotel and supports the hotel with a sense of a direction for its future. In this main section of this report, there has been an enlightened balance between the positive and negative aspects of the analysis (Sahoo et al. 2020). The main section of the research has been supported by a list of the issues, description, and analysis of each one and proper data and statistics have been used to support the base of the topic. The findings and results segment explains a summary section of results, and which are presented in a table format. TOWS analysis has been exhibited in the finding section to support the hypothesis. The action plan section discusses that the financial implications are a very important part of change management, which allows considering the cost of consultancy (Bianchi et al. 2022). This study provides a recommendation that is beneficial to reduce the issues which have been mentioned in detail. 













   Scope & Analysis 
   PESTEL ANALYSIS
	                Pestel 
	                Description
	  Impact on Premier Inn

	              Political
	· Brexit creates influence the hotel industry.
· The Governmental standard regulation rate is 20%
	· Negative

	Economic Factors
	· Unemployment 3.7%
· GDP growth 4.4%
	· Positive

	Social Factors
	· The inflation rate increases by 9.4%
· Taste and Trends variation
	· Positive

	Technological Factors
	· £29.4 billion was financed in technology by the
· administration of the UK 
·  Robotic Process Automation is the modern innovation. 
·  in the UK.
	
· Positive

	Environmental Factors
	 People of the nation adopt a continuous approach while
taking service High rate of air pollution with 40 micrograms per cubic meter in 2020.
	    Negative


Table 1: Pestel Analysis
(Source: Self-Developed)

The political factors drive a negative impact on the growth of the hotel (Khan et al. 2020).  The pandemic situation has surrounded the real crash of Brexit on the transport and hospital sectors within the UK which encourages and makes way for a number of hotels deploring the circumstances as they try to convalesce from the dangerous pandemic situation. The owner of the hotel Premier Inn, Whitbread has announced a 40% downfall fall in overall annual profit and also warned about a fall in demand for rooms. It is announced that Brexit has worst affected the growth of the hotel as it bound back bookings amongst visitors coming from outside of London. The hotel Premier Inn follows the governing diminution and specifications that have been pronounced and decided by the management that looks after the hotel services (Filimonau and Magklaropoulou, 2020). In case the hotel fails to comply with the same, consequences may result in facing legal challenges and hence bring a downfall to the hotel brand as well as its financial stability. 
The economic factors draw a positive impact as the rise in the unemployment level fails to affect the hotel as it continues to serve job opportunities to a large number of individuals (Khan et al. 2020).  As per the statistical data and information above, it is observed that Premier Inn slowly has expanded hotels in its group chain, which line up with the rising up profit after the pandemic. This in turn supports the hotel to strengthen its manpower and overcome market needs more efficiently.
As a result of the GDP growth of 4.4%, there has been increasing in its quality of services and hence is much better organized and supports its brand value (Ahmed et al. 2020).  This hotel has been enervating in order to captivate more corporate professionals by working more adequately with Travel Management Companies. Different sectors are fighting to recover fixed rates of prices in the absence of revenue generation caused due to huge losses in sales. This rise in GDP helps the hotel to encourage more work forces in its business and be more serviceable in its way of execution which supports in earning more revenue.
As per Khan et al. (2019), there has been a positive impact of the social factors as factors like the lifestyle of the individuals have been supporting the growth of the organisation as it helps to be more precise in providing preferable services variation in the taste and preferences of individuals helps in understanding the need better.
The technological factors make a positive impact as Robotic Process Automation is the modern innovation that has been implemented by the hotel in order to overcome market demands (Papadakis et al. 2021). All the sectors are facing immense downfall in their business growth and the influence is so adverse and enormous that those are sticking out the worst times in the near future. The environmental factors drive a negative impact on the development of the hotel as People of the nation adopt a continuous approach while taking services.
SWOT Analysis
	       Strengths
· Premier Inn has a high occupancy rate of more than 76.3%
· Premier Inn has 800 hotels containing more than 80,0000 rooms.
· A number of the Premier Inn hotels are situated near airports.
· The hotel has established a good brand image for years.
	         Weakness
· One of the weaknesses of the hotel is its Limited global presence. 
· The hotel has been summoned for refusing to refund funds.
· Issues of hygiene due to inadequate housekeeping services

	      Opportunities
· One of the opportunities of the hotel is the exploration of modern markets.
· Its further growth in Germany
· Its new décor of rooms
	       Threats
· Its main competitors are Holiday inn, Ibis and Easyhotel
· There is a threat of legal action against the hotel


Table 2: SWOT Analysis
(Source: Self-Developed)
With an increase in the occupancy rate that comprises more than 76.3%, the hotel is in a high position in the hotel industry (Lino et al. 2020). It is the most significant high-level indicator that ruins the success of the hotel as well as is calculated by distinguishing the overall number of rooms that are occupied from the total rooms that are available. One of the greatest strengths of the hotel is that it has 800 hotels with more than 80000 rooms available in support of the customers (Steele et al. 2021). Most of the premier Inn hotels are situated closest to the airports that support the travel of visitors. This hotel is having a high brand value that best provides support to increase its growth and development.
One of the weaknesses of the hotel is its limited global presence in comparison to other hotels, Premier Inn functions in a limited number of nations (Buhalis and Moldavska, 2021).  The hotel has been summoned for refusing to refund funds and this made its customers unhappy hence reducing its booking rate. One of the major weaknesses that need to be taken into view is its inadequate housekeeping services (Supadma et al. 2022). In the absence of proper housekeeping services, the customers face issues of hygiene and make their customers to be optional with the choice of hotel.
Opportunities for the hotel are its exploration of the modern markets as it has eventually succeeded to get into the Republic of Ireland as well as Germany (Alves et al. 2020). This exploration is worth providing success to the hotel and bringing new opportunities for the future. It has newly decorated rooms that favour the luxury and lifestyle of individuals and make it the most preferred choice for customers.
The biggest threat to the hotel is its competitors that manage to provide somewhat better marketing services and gains individuals’ attention (Kaloudi and Li, 2020). There have been some legal threats in trade unions and safety regulations during the time when it fails to provide safety measures to the customers and their staff.


[bookmark: _heading=h.3znysh7]Main Body
Management is the team of the organization which helps the company to solve the issues related to the staff of the company and create value for the organization. Moreover, they are known for the growth maximization of the company and the performance upliftment of the staff in the company. The management consultant is the person who gives innovative ideas to the organization to improve its performance in order to maximize its profit (Schneider, 2022). The project management team has the business skill and expertise that help the organization meet their goal and objective. In this report, the discussion is done on the Hotel Premier INN which is a well-known hotel in the United Kingdom facing the issues and the discussion is done on the necessity of the management practice. 
[image: ]
Figure1: Premier Inn Growth Rate in UK
(Source: Statista.com, 2022)

Role of Management
The management of the organization is the key asset for the business growth of the organization as they are known for taking proper strategy to improve the form performance (Yusliza et al. 2019).  The organization needs a management team to control the business activity and the staff properly so that they can motivate the worker to perform well. The role of a manager is discussed below.
Planning
Managers are the leaders who have the responsibility to maintain the long-term goal and vision of the organization taught to help the company to meet its challenges and take necessary decisions to improve them. A good leader can only lead a team efficiently and they can ensure the success of an organization and the user to maintain the organizational work environment. The management is known for the proper goal setting for the future growth of the organization and for making the proper plan to meet the goal. Planning is one of the significant measures to meet the challenges the organization is facing during their population (Snyder and Glueck, 2019).  The management generally identifies the challenges the business is facing and make strategic decisions to meet the future initiative so that business goal can be met. The Premier Inn is facing the issues like a shortage of staff which has become a challenge as the rate of booking generally increases (Theguardian.com, 2021). Moreover, Brexit, labour issues and others are creating a hamper on the success of the hotel which needs proper planning in order to meet the challenges. The hotel must take strategic planning, operational planning, and tactical planning in order to maintain the housekeeping staff so that they can improve their work performance and they can satisfy the guests with their hospitality. 
Staff Training
According to Marano et al. (2020), it can be stated that staff training is mandatory for organizational growth and proper synchronized staff training techniques are required to be taken by the management team in order to improve their performance. The skill that the staff gained from the training helped them to improve their workability and they can contribute toward their job. Proper staff training can improve the skill of the employer that increases the value of the employee by increasing their expertise in the job. The continuous program for employee development can improve the experience of staff and make them viable for the job role. Staff training is the most helpful way of increasing employee efficiency and overall development (Lamppu and Pitkala, 2021). Therefore, proper planning for the staff training program needs to be taken to exceed the industry as well as the employees' standards in the organization. The Hotel Premier Inn owner has mentioned that there are facing the challenge of staff shortage which is the increase in staff turnover in recent years (Bbc.com, 2021). This can become a challenge for the hotel that can be reduced if the proper planning for the staff training can be arranged by the management of the hotel so that that can train and motivate the employee to work dedicatedly and effectively. In this context, the housekeeping staff has given feedback on their employee rating and the company need do take steps to train them on how to handle the customers and work effectively (Premierinn.com, 2023). The various training program helped the staff to manage their customers and help them to learn how to deal with them so that their work can become easy, and they can satisfy third customers too. 
Management of Environmental Issue in Hotel
The environmental issues in hotels are generally categorized in some ways like energy which is the most significant issue in the hotel, industry. The hotel industry is measured of being one of the huge consumers of energy they are a service-based industry, and they are creating a huge environmental issue which needs to be managed by the management team of the industry. The management hotel Premier Inn in the United Kingdom is on its way to meeting the challenge as they are one of the well-known hotels that used to serve huge customers daily basis (Premierinn.com, 2023 a). The hotel industry also faces the issue of waste management as the hotel industry is expected to generate almost 25-30% of the total waste generated in any area which needs to be taken care of by taking proper management decisions on how to deal with that. Waste management creates a significant impact on the hotel's reputation, and it can create an image of the hotel in the customer's mind (Mensah, 2020). The hotel industry creates a negative impact on biodiversity due to their waste generation and it affects the lifecycle of biodiversity too. The hotel Premier Inn housekeeping staffs need to be given training on their waste management practice so that they can keep the cleanliness and hygiene of the hotel properly so that the hotel can attract a huge number of customers (Ratemyapprenticeship.co.uk, 2023). The staff has given a good review of the management practice \of the hotel which helps them to deal with a huge customer base on daily basis. 
Leading
Proper development of the leadership in the organization can create a positive impact on the bottom line of the organization. An organization which has a strong development of leadership can give a better amount of return on investment than is done by the leader of the organization (Kaluza et al. 2020). The proper management plan is necessary for the organization in order to main the best leadership team in an organization. Proper leadership can support organizational employee job satisfaction and help them to manage work effectiveness of the employee (Bernarto et al. 2020). The management of any business is providing direction to the employees to work effectively and motivation and inspiration to the employee so that they can work efficiently. The role of a manager is to encourage subordinate and meet the demands of the organization properly. Moreover, good executive support can help the leaders to grow, and it can act as a motivator for the management team. The hotel Premier Inn is facing many issues with staff retention in the hotel which is creating a challenge for the hotel to perform well. The proper management team can resolve the problem as the management people have the skill and ability to motivate, influence and encourage the staff of the hotel so that they can give their service well to the customer. In this case, it can be seen that the owner of the hotel has replaced the leader in order to handle the employees like the hotel housekeeping staff, and other hotel service members (Thetimes.co.uk, 2023). Therefore, it can be stated that the company needs to be aware of the employee trying and management requirement and need to manage the staff and management team properly. 
Controlling
The role of a management team is to direct the bottom-line employees in order to manage the work of the organization properly. The director generally decides on behalf of the employee so that they can give a proper and strong leadership approach in order to lead a team (Afsar et al. 2020). The leadership style is very effective when they need to lead or new subordinate and give them proper training in order to make them experienced and efficient employees. The directing leadership style helps the manager control their employee properly so that the organizational goal can meet (Syakur et al. 2020).  A strong leader is one who set a goal, plans and proper process to achieve that goal and takes the necessary steps in order to meet the goal. Therefore, it will help the hotel Premier Inn management team to be strong. This will help them to train the new housekeeping staff in order to make them efficient so that they can, meet the customer demand and serve them the legacy service of the hotel. This will increase the image of the hotel in the customers' minds so that they can attract a huge number of customers and the business grows as well. 
[image: ]
Figure2: Premier Inn Employee Turnover Rate in UK
(Source: Bbc.com, 2021 a)
Strategic Relevance in the Organization
Strategic management in the organization helps the businesses assess their employee by the development of strategies. The strategic development of the business helps to evaluate and deploy the success and effectiveness of the strategies. Strategic management in an organization has relevance in the organization in many ways. 
 The setting of the Mission
Proper strategic management helps the organization to meet the overall business mission set by the organization which helps to grow. The business mission helps the senior-level management team to deal with the employee strategy that helps them to manage the team and influences them to work dedicatedly (Weger et al. 2022). Any organization needs to have a proper management team so that they can manage the employees and form a team to perform any task effectively. The management team plays an important role in the profit-making of the company. Moreover, by generating benefits for the company maintaining the employee base and retaining them in the company. The Hotel Premier Inn has a mission to provide quality and affordable places for the guests to stay comfortably and generate a positive impact for the hotel on their minds (Whitbread.co.uk, 2023). The mission must contain the areas like the competitiveness in the business area and the requirements and expectations of the customer from the hotel.
Long Run Objective
 The generation of the objective for the business needs to be a long-run one so that the organization can gain profit and make a long-run business. Setting a long range of objective help the organization to make a future plan for the growth and extension of the business and it is the role of the management team to direct the long-term goal in such a way that they can motivate the employee to work dedicatedly and influence them to gain the proficiency in the work.   As long-range objectives help the organization to meet its goal and mission they have been set (Sharma and Arya, 2022). The Hotel Premier Inn needs to adopt a strategy to maximize the profit and encourage the housekeeping staff of the hotel in order to maintain guest satisfaction in their hotel. 
Data Analysis
In this report, it has found that the Hotel Premier Inn maintain the mission that they provide the quality and affordable place for the guest which help them to provide the best quality of service and can attract the huge amount of customer to their hotel (Premierinn.com, 2023 b). The hotel faces various issues with the management which are creating a hindrance in the work of the hotel and are also creating dissatisfaction among the employees. It can be seen that the management team has worked on that, and the hotel owner has also taken many decisions in order to satisfy the employees, especially the housekeeping staff in order to serve the customers very well. It can also be recommended that by taking measures like following the proper mission and objective the sales of the hotel can increase and the image can also rise significantly. 
[bookmark: _heading=h.2et92p0]Findings & Results
	Service
	Hotel room cleaning and servicing, greeting customers, laundering, free travel cot hire

	Venue design & environment
	Good communication and eco-friendly, contemporary budget.

	Staff numbers and roles
	9000 housekeeping team

	Staff training
	Hygiene and cleanliness training

	Numbers and types of rooms
	82286 rooms (Annualreports.com, 2022)


Table 3: Analysis of hotel services
(Source: Self-developed)
Analysis 
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Figure 3: Number of Premier Inn (Whitbread) hotels in the United Kingdom (UK) from 2012/13 to 2021/22
(Source: Statista.com, 2022)
As per the report of Primers’ Inn Newport hotel in 2022, there are a total number of 841 hotels in the UK and it is owned by “UK multinational hospitality group Whitbread”. The hotel operation of “Premier Inn Owner Whitbread’s” is mainly UK based that creates a “limited global presence”. As the company has less presence in the global market, the company tries to expand their company across the world. However, the company possesses 82000 hotels across the world (Statista.com, 2022). The occupancy rate of this hotel is 68.3% which indicates the company's success and company brand value. As per the company revenue report of 2022, the company operates restaurant brands and hotel brands that help to take huge accommodation segments rather than the “Food and beverage segments”. That creates revenue of 1187 million British pounds in the years 2021 to 2022. As per a report, the company brand awareness among customers is 93% and 53% of premieres Inn Newport customers stated that they like the hotel's service. Of 93% of customers, 37% of customers want to take service in premiere Inn hotel again and 45% stated that the company uses them for making large revenue. There are 27% of customers who are known about the brand from social media (Statista.com, 2022). “Premier Inn Newport” has much greater exposure to the “UK regional market” than the “London market”, with around 85 % of annual room demand the night. UK's “Economic and Political uncertainty” has led toward a subdued market continuously, particularly in that region where the hotel company has most of the hotels. Weak regional market's high exposure the company focused on the “short-term mitigation actions” by controlling them (Bas and Sivaprasad, 2021). Through this, the company focuses mainly on “high-value business-to-business customers” and highly competitive pricing during the last-minute booking. However, Brexit uncertainty puts a great impact on Premier in Newport company revenue which creates a fall in revenue in the year 2019 (Jones and Comfort, 2021). Along with that pandemic, outbreaks also create a shortfall in companies' revenue. Company CEO stated that there has been a 0.5 % increment in statutory revenue that reflects a rise of £1.1 billion to £1.4 billion revenue, although there has been a fall of 5% in revenue power available room (Hornby et al. 2022). Meanwhile, a fall of 7% can be noticed in pre-tax profit which is “£220 million to £285 million”. 
In other contexts, to draw the attraction of more customers, the company adopted a sustainable supply chain that helps to give them more eco-friendly service towards customers. It also helps to attract new customers who are environmentally conscious (Van Schalkwyk et al. 2022).  Through this the company also makes a good image in front of global customers, with this the company can attract stakeholders which helps to make a good relationship with other companies and make a strong position in the global market (Pujar and Mishra, 2021). As per a report, there is 9000 housekeeping staff in “hotel premier Inn Newport UK”. Along with that, the company adopted a digitalization strategy through which the company can enhance its organisation service performance (López-Andreu et al. 2019). With the adequate quality of modern technology hotel premier Inn Newport company can do more bookings and store more data which reduces their revenue on human resources. Further, the company uses “On-site restaurants” including kitchen facilities (Kalungia et al. 2022). The companies a greater number of hotels are in the centre of a city and in town which creates a lavious service. Along with that, the company uses “in-room technology” for example tablets that create popularity with customers as well as staff as they can easily access service from one place.  The company adopted “in-house restaurant services” that help the customers to get food in one place (Blagoev et al. 2019). As per the report £1,703 million British pounds in 2020 and the year 2021 it was a £590 million British pound which reflects a fall in revenue. The Premier Inn Newport hotel contributes 11% of the “UK market share” and the company adjusted operating loss and profits of £487 million British pounds which shows the impact of the pandemic. The company started a partnership with “Great Ormond
Street Hospital Children’s Charity” that creates an increment of £10 million sterling pound in July 2021 (Annualreports.com, 2022). Further, the company takes the initiative of doing a partnership “Drip drop” to provide service at 30 hotels.
[bookmark: _heading=h.tyjcwt]Action Plan 
	Number
	Problem
	Solution
	Desired outcome
	Time scale
	Completion Date
	Planned Budget

	1
	Limited global presence
	Hotel premier inn is including new services to attract customers and make more advertisements (Page, 2019).
	Peoples are more aware of the hotel's premier inn.  
	6 months
	27/07/2023
	30000 sterling pounds

	2
	Issue of refunds
	Hotel premiere inn faces economic challenges for the company has to high service value which creates a refund issue (Giousmpasoglou and Hua, 2020). In order to solve this issue, the company has decided to create a community that ensures they can meet customers' satisfaction.
	The company offers “package offers” and emails those customers who want their refunds. Customers are trying to understand their problems and they can enhance their refund-related quality awareness.
	8 months
	27/09/2023
	60000 sterling pounds

	3
	Hygiene issues
	Hotel premier inn are “launched Premier Inn CleanProtect” (Filimonau and Magklaropoulou, 2020).
	The hotel takes feedback from customers that have to give them more ratings on company hygiene.
	2 months
	27/03/2023
	10000 sterling pounds

	4
	Competitors
	There are several hotels that gave the same services as the hotel premier inn for this the hotel faces several losses.
	The company premiere Inn Newport tries to give more comfortable service like “day out offers” in order to meet customer satisfaction.
	10 months
	27/11/2023
	10000 sterling pounds

	5
	Pandemic impact
	Covid-19 has had a great impact on the premiere of Newport companies' financial sector.
	The company tries to do more improvements by considering customers' feedback and giving them discounts in order to attract more customers (Bas and Sivaprasad, 2021). 
	5 months
	27/06/2023
	30000 sterling pounds

	6
	Brexit issue
	Uncertainty of Brexit hits the premier inn hotel booking.
	More advertising to resolve the Brexit issue's impact on their economic sector.
	1 year
	27/01/2024
	40000 sterling pounds


Table 4: Action Plan
(Source: Self-developed)
Analysis
“Premier Inn Newport” does not cheer global presence as they have limited hotels in limited countries which creates low communication as an international aspect and makes less awareness of their hotel to international customers. In another context, several hotels give the same services as the hotel premiere in Newport which creates challenges for customers' attraction as well as their business enhancement. Further, in recent days, the company faces refund issues and hygiene issues due to a lack of giving services to all customers and having to fulfil their hygiene enquires. As per some customers, the company takes double payment but does not book their hotel room which creates a problem for them. For that company tries to put package offers in order to attract more customers by ensuring through mainly that all customers who want refunds get refunds properly. Recently they put advertise of £38 per night minimum amount for rooms. However, there are no meals included in this package and customers have to be extra charged for taking meals or breakfast (Aroul et al. 2022). The company is putting this package per room where two adults and two kids are allowed to stay. With this, the company also gives some “day out offers”. The customers will receive a voucher for two adults and free children's tickets to over 800 attractions across the UK. 
[bookmark: _heading=h.3dy6vkm]Recommendations
Hotel premier inn Newport employees are the hallmark of company service. Every employee plays a vital role from the front desk to laundry service. For that company can put in some skill-enhanced training like “communication skill training”, “Emotional intelligence skill”, “leadership skill training”, “teamwork management skill”, “time management skill” and “multi-tasking” (SÖNMEZ et al. 2022). Through this employee can more efficient toward making communicating with customers as well as stakeholders. Housekeeping staff can make sure that every customer can great sufficient quality type services that help to get positive feedback. Along with that companies can use modern technology such as Artificial intelligence to improvise hotel technology (Knodel, 2019). Through which company can make efficient their service wo0prk performances. In addition, the company can include a “property management system” (PMS) which creates great communication between hotels' front desk and housekeeping throughout the check-in and check-out times (dos Santos et al. 2020). In order to resolve hygiene issues the company can add new modern software in their organisational supply chain that allows the company to allocate dirty rooms and progress monitoring an entire day. This also helps Hotel Premier Inn Newport UK company housekeepers an advantage by displaying options where they can mark rooms' cleanliness after a complete cleaning (Davronov, 2021). Further, the hotel can include “personalized customer service” in their organisational supply chain that gives them the advantage of giving customers memorable experiences that make them mind returning. With that, the company can make proactive VIP service where the company can arrange special organisations as their customers need. The company can do a “Value customer service survey” that helps to measure the company customer's thought processes and get positive and negative feedbacks both. In this survey staff working performance is also included that help to know every staff skill and the improvement area identifications. 
[bookmark: _heading=h.1t3h5sf]Conclusion 
In conclusion, it can be stated that “Hotel Premier Inn Newport- UK” is the UK's largest hotel service brand that has 800 holes with 82286 rooms. The company possessed revenue of £590 million in the year 2021 which makes a share of 10 % in the UK market. The company has more hotels in Germany which is 37 hotels including 4480 rooms. The company makes the ambition of zero carbon emissions by the year 2040 to the year 2050, for this company adopted a sustainable strategy. The company sets new targets for 3 emission scopes that are reducing carbon by 50% in the year 2035 and in the year 2050 that is by 64%. The company publishes a full report against “TCFD guidelines” that helps the company to identify the company risk with opportunities and climate change impact. However, there are several factors that create a great impact on company revenue as well as their brand position. Those factors are Brexit issues, governmental issues, unemployment, GDP growth, pandemic breaks etc. This creates a loss of revenue in the year 2021 which is £487 million whereas, in the year 2020, the revenue was £153 million sterling pounds. However, the company takes some strategies to mitigate those factors such as implementing new modern technologies etc. With this, the company also faces issues regarding hygiene and refund. That creates a recommendation of adding “personalized customer service” and “property management system” in their supply chain. Along with that, a recommendation of putting skill enhancement training in their organisation can also help to enhance their revenue. It can be expected that the “premier Inn Newport company” considering all the aspects such as action plans and recommendations can make an increment in their brand position in global market.
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