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Yovella Hair – Business Plan
Company Overview
Business Name: Yovella Hair
Product/Service: Affordable, premium hair extensions with fast Cardiff-based delivery.
Yovella Hair is a small, local hair extension business based in Cardiff. The company offers high-quality, ethically sourced hair extensions at affordable prices, with a focus on fast, same-day and next-day local delivery. Yovella Hair’s unique selling point is its combination of speed, quality, and friendly customer service.
Business Background
The idea for Yovella Hair came from personal experience and market frustration. I struggled to find good-quality hair extensions locally that could be delivered quickly without extra waiting times. After speaking to friends and carrying out market research, I realised there is a gap for a Cardiff-based, customer-friendly hair extension business. As Blythe (2013) explains, businesses that directly solve customer pain points can build strong brand loyalty.
Business Ownership
Yovella Hair will be a sole trader business. This is the simplest structure for start-ups as it’s easy to set up and offers full control over the business (Burns, 2016). However, the main disadvantage is unlimited liability, which means I am personally responsible for any debts. To manage this, I will keep careful financial records and start small.
Mission Statement, Aims, and Objectives
Mission: To help people feel confident and beautiful by providing fast, affordable, and high-quality hair extensions in Cardiff.
Aim: To become Cardiff’s go-to hair extension provider known for excellent quality and reliable delivery.
SMART Objectives:
· To attract at least 50 loyal customers in the first 6 months.
· To achieve a profit margin of 20% by the end of year one.
· To maintain a customer satisfaction rate of 90% based on feedback forms.
· To deliver 80% of orders within 24 hours.
· To increase Instagram followers to 500 in the first year.

Location
Yovella Hair will be based in Cardiff, serving customers across the city. Deliveries will be made by me directly using local transport to offer a quick, personal service. Cardiff is a busy city with a large student population and lots of beauty-conscious customers, which makes it a great place for this type of business (Statista, 2024).

Human Resources
As a sole trader, I will run the business by myself at first. My responsibilities will include:
· Managing orders
· Handling customer queries
· Delivering products
· Running social media
· Managing finances
If the business grows, I may hire part-time help to support deliveries or admin tasks. Staff would be recruited using local job sites and social media ads (ACAS, 2023).

Marketing Plan
Yovella Hair will use social media platforms, mainly Instagram, to promote products, run special offers, and connect with customers. I have created digital marketing materials using Canva, including Instagram story adverts, digital flyers, and a business logo. Consistency in visual branding is key to building trust (Burgess et al., 2018).
I will also launch the website on Weebly, which is mobile-friendly and easy to navigate. Customers will be able to order quickly via WhatsApp and Instagram DMs, which is how my research showed they prefer to communicate. Flyers will be shared in local salons and hair shops to reach more people.

Market Research
Primary Research
I collected 25 responses through a Google Forms questionnaire shared on Instagram, WhatsApp, and Facebook. Most respondents were aged 18–24 and preferred human hair extensions. They said the most important factors were texture match, hair quality, and fast delivery. The biggest frustrations were poor quality and waiting too long for delivery. Nearly everyone said they would use a Cardiff-based delivery service.
Secondary Research
According to Statista (2023), the UK hair extension market is worth over £60 million, with increasing demand for fast delivery and local suppliers. Consumer behaviour research from Solomon et al. (2021) shows that people prefer businesses that solve delivery problems and offer clear product information.
These results helped me decide to focus on fast, local delivery and to use clear, mobile-friendly designs in my website and marketing (Reedy and Parker, 2017).

Financial Resources
Start-up Costs
	Item
	Cost (£)

	Initial stock
	800

	Packaging
	150

	Delivery supplies    
	100

	Marketing
	200

	Website fees
	100

	Miscellaneous
	100

	Total
	1,450


Start-up funding will come from personal savings and possibly a small start-up grant. The Prince’s Trust (2024) offers support for young entrepreneurs, which I may apply for.
Running Costs
Monthly costs include stock, packaging, delivery expenses, and social media promotions. These are expected to be around £300 per month.
12-Month Cash Flow Forecast
I have created a 12-month cash flow forecast in Excel, which shows projected sales, expenses, and profit. According to Burdett (2020), using spreadsheets helps small businesses control costs and plan growth.
[image: ]


SWOT Analysis
	Strengths
	Weaknesses

	Fast local delivery
	New, unproven brand

	Affordable, quality products
	Limited start-up funds

	Customer-friendly ordering
	No full-time staff

	Mobile-friendly website
	High competition


	Opportunities
	Threats

	Growing local market
	Larger online competitors

	Social media growth
	Delivery disruptions

	Potential salon partnerships
	Changing customer trends

	Expanding product range
	Rising supplier costs


Actions to Improve Weaknesses:
1. Build customer trust by asking for reviews and testimonials.
2. Apply for small business grants to improve cash flow.
3. Use pre-orders to manage stock carefully.
4. Stay active on Instagram to build brand awareness and compete with larger brands.

Conclusion
Yovella Hair is a business built around solving customer frustrations with affordable prices and fast delivery. The market research, website, marketing materials, and financial planning all connect to support this goal. I have carefully planned the start-up and running costs to make sure the business is realistic and manageable. Using the skills I’ve gained in digital tools and market research, I feel confident in launching Yovella Hair successfully in Cardiff.
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Reflective Journal

Looking back on my Managing Enterprise project, I feel proud of how much I have developed personally and professionally while building my business idea, Yovella Hair. This has been one of the most practical and challenging assignments I’ve completed so far, and I’ve definitely improved in areas I used to find difficult.

One of the parts I enjoyed most was creating my brand and building the Yovella Hair website. It was the first time I used Weebly, and I found it quite simple to design a mobile-friendly layout that really matched my vision. I felt excited choosing the colours, writing my slogan, and creating content that would appeal to my target audience. I also enjoyed using Canva to design my marketing materials because it allowed me to be creative while staying professional. I didn’t expect to enjoy the design side as much as I did.

The part I found most difficult was managing my time across two modules. It was stressful trying to finish the spreadsheets, the website, the business plan, and the presentation all at once. I had to learn how to prioritise tasks and break them down into smaller steps, which I’ve always found hard. Time management is definitely something I still need to work on, but this project helped me get a little bit better at it. I also struggled when I realised I couldn’t fully embed my Excel spreadsheet into Word using my iPad. At first, I panicked, but then I asked for advice and found that adding screenshots was acceptable. This taught me to stay calm when things go wrong and to find practical solutions.

One of the biggest things I learned was how useful primary research can be. Before this project, I thought I knew what customers wanted, but the questionnaire gave me results I wouldn’t have predicted, like how many people cared about fast delivery over price. This really helped me understand the importance of asking customers directly and using their answers to shape a business.

Through this project, I developed my enterprise skills like problem-solving, decision-making, and adaptability. I also improved my employability skills like using digital tools, creating a financial plan, and presenting confidently. I feel more capable now of managing small projects, creating marketing materials, and building something from scratch. I’ve also become more aware of how real businesses work and the effort it takes to get every part right.

Overall, this project has helped me feel more confident in my abilities. Even though I found parts of it challenging, I’m glad I completed it because I’ve gained skills I know I’ll use in the future.
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